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Flexible learning and teaching

Background: the 
EUA L&T TPGs

• Active since 2017

• Groups consisting of 8-10 EUA member universities

• Each dedicated to a different topic in the areas of learning 
and teaching

• Exchange of challenges and institutional practice

• Final report outlines key take-aways and way forward
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Flexible learning and teaching

2023 TPG 
“Flexible 
learning and 
teaching“
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Flexible learning and teaching

What is “flexible 
learning and 
teaching“?

• It means “to provide learners with autonomy over when, 
where and how they learn”
• flexible ways to achieve a study programme’s 

learning outcomes (in terms of time-to-degree, 
workload, obligation for students to be on-site, etc.);

→ flexible learning and teaching approaches used 
(synchronous/asynchronous modalities, hybrid learning, 
assessment of student learning, etc.); 

• Flexibility of students’ individualised study paths
• Implications for use of time, instructional content and 

approach, entry requirements, delivery, assessment, 
resources and support.
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Flexible learning and teaching

Challenges 
for HEIs
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Managing it as an 

institution

• Achieving a shared 
vision that meets 
expectations, and 
resourcing it

• Centralised vs 
decentralised 
models of 
LLL/Continuous Educ

• Organisational issues

• Enabling regulatory 
frameworks 
(nationally)

Designing flexible 

modes and supporting 
teachers

• Learning design, 
organisation

• Cultural shift

• Managing time and 
infrastructure

• Advocating for the 
value of each 
learning mode 

• Staff “fatigue” and 
resistance should

Managing 

expectations and 
demands from society

• Pressure vs lack of 
appropriate 
resources

• Immediacy of skills 
demands vs 
curriculum/course 
design obligations

• Competition with 
other actors: 
advocate for the 
added value of 
university LLL
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Trends 2024
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Download the dataset: 
https://doi.org/10.5281/zenodo.13
768235  

EUA LEARNING & TEACHING TPG REPORT

https://doi.org/10.5281/zenodo.13768235
https://doi.org/10.5281/zenodo.13768235
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This raises questions 

on:

Strategic and 

organisation 
capacities at HEIs to 

manage flexibility 

Student agency to 
“manage flexibility” 
(autonomy, 
responsibility, 

systematic 
partnership)

Trends 2024
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Non-degree education and flexibility

70%

21%

9%

Offer of non-degree programmes or 

courses 
(learning certificates, badges or micro-

credentials)

Yes

Not yet, but

planned

No

Trends 2024

Challenges for non-degree programmes or courses
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TPG report issued
recommendations
concerning…

Institutional strategy and capacity building for flexible learning

Student agency

Curriculum design and delivery

Use of flexible support and resources

Teacher training
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Thank you for your attention

A white 

butterfly on 

a blue 

background
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https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://bsky.app/profile/eua.eu
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