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First Meeting of the

BOLOGNA IMPLEMENTATION COORDINATION GROUP

Draft Agenda

4 February 2025

Hosted by the EHEA Secretariat, online, 10.00 - 12.30 (CET)

Join the meeting using the following Zoom link.

Chaired by: Co-chairs of Bologna Implementation Coordination Group (BICG)

Time

10.00 — 10.20

10.20 — 11.00

11.00 — 12.00

Topic

1. Opening of the meeting - Welcome by co-chairs and EHEA
Secretariat

2. Approval of the agenda
Document: Draft Agenda

3. Tour de table introduction

4. BICG work plan

Documents: BICG Work Plan

* ToR - tasks and roles of BICG and TPGs

Documents: BICG ToRs and Template for TPG Action Plans

* Provisional meeting schedule and expected outcomes
Proposed action: reach common understanding about the task and
roles of BICG and TPGs and agree on the BICG draft work plan.

5. Draft TPG action plans
Presentations by the TPG co-chairs

Documents; Draft TPG B Action Plan
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https://zoom.us/j/96231700906?pwd=vVcNu1PhGprWZ0VfQ7JsatsW1r2NM0.1
https://ehea.info/Download/BICG_PL_AL_1_4_BICG%20Work%20Plan_28.01.2025%20.pdf
https://ehea.info/Download/BICG_PL_AL_1_4.1_1_BICG%20ToRs.pdf
https://ehea.info/Download/BICG_PL_AL_1_4.1_2_Template%20for%20TPG%20Action%20Plans.pdf
https://ehea.info/Download/BICG_PL_AL_1_5_1_Draft%20TPG%20B%20Action%20Plan_28.01.2025.pdf
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Proposed action: review the TPG draft work plans and identify first key
common topics across groups.

12.00 -12.30 6. Next steps
7. Any other business
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