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Background

Task Force (TF) for establishing a long-term Secretariat

• Based on the results of the previous TF on Rules of Procedures

Task: 

• exploration of a longterm independent Sec (no longer rotating as presently) – to 
be establish by 2027

• Subject to the final decision (Go-no go) - BFUG March  2026

• … its legal, financial, organisational features

• … to be located in one of the EHEA countries

What this entails: 

• BFUG to decide in which country the SEC will be establish

• Potentially with a “hosting arrangement by a BFUG member” – to be identified 
through an open call



What “hosting” is, could be, and what it should not be

Must

• Respect & enable the agreed principles for the SEC (revised 

concept note, BFUG Budapest 2024 

• Independent & accountable to the BFUG

• BFUG is to govern Secretariat (incl. appoint + dismiss HoS)

• internationally staffed 

• In a country with rule of law, no undue influence of the 
national or local authorities

• Sustainable, i.e. long-term

• Support the establishment of the Secretariat proactively

• Provision of legal advice, 

• Support finding premises

• Assist on establishing visa and residence permits

• etc.

Optional 
• In-kind contributions, 

e.g. premises to use

• Extraordinary 
financial contribution 
(as for any other BP 
member)

• Delegate a staff (as 
any other BP 
member)

Don’ts
• not to finance the 

Secretariat

• no interference  

https://ehea.info/Immagini/BFUG_BE_VA__88_8_T

F_ROP_doc1_LongtermSecretariat_(1).pdf

Purpose: Sustainable independent Secretariat, solely accountable to the BFUG

https://ehea.info/Immagini/BFUG_BE_VA__88_8_TF_ROP_doc1_LongtermSecretariat_(1).pdf
https://ehea.info/Immagini/BFUG_BE_VA__88_8_TF_ROP_doc1_LongtermSecretariat_(1).pdf


Today’s session: Presentation of potential hosts
So far

Call for applications - deadline 12 June

5 applications received (Cyprus, Czech Republic, Germany,  
Romania, Türkiye) 

TF: discussion in view criteria (independence, governance, 
employment etc.)  and feasibility of the legal form

Additional questions to applicants

• further information from all

• specific questions to individual applicants

All documents shared with BFUG

• Applications

• Responses to the additional questions

Today

•

• Applicants present their offer 

• 10 min each

• Questions into the chat

• to whom: CY, CZ …
• or: all

• Focus on 

• matters related to the hosting

• not on budget, staff costs etc.

Cyprus -
CY

Czech 
Republic - CZ

Germany -
DE

Romania -
RO

Türkiye - TR 



What’s next?

Long-term Secretariat 

• Decision on whether or not to 
establish it (Go no-Go decision) 

Hosting arrangement

• Decision on a hosting country

Long-term Secretariat

• Establishment of a legal entity

• Governance 

• Staffing - budget – finances

Hosting arrangement: 

• Discuss the applications

• Agree on a shortlist of 2-3 hosts

BFUG Copenhagen 15-16 Dec BFUG Nicosia 9-10 March 


