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3rd Meeting of the 

BOLOGNA IMPLEMENTATION COORDINATION GROUP 

Draft Agenda   
 

21 October 2025 

Hosted by the EHEA Secretariat, online, 14.00 – 17.00 (CEST) 

Join the meeting using the following Zoom link 

Time  Agenda Item  

14.00 – 14.15 
 
 

1. Opening of the meeting – Welcome by the BICG Co-chairs  
 
2. Approval of the agenda 

Documents: BICG_DK_LI_3_2_Draft agenda 
 
3. Approval of the 2nd BICG meeting minutes 

Documents: BICG_PL_AL_2_Minutes 
 
4. Updates from the EHEA Secretariat 

Documents: BICG_DL_LI_3_4_EHEA Secretariat updates 

14.15 – 15.15 • 5. Updates from each TPG  
• Proposed action: Each TPG is invited to update the BICG in 

maximum 10 minutes on the activities since the last meeting 
(June 2025) with a particular focus on integrating NAPs into their 
work plans. 

15.15 – 16.15 6. Possible BFUG thematic session on fostering the 
implementation of key commitments 
 Proposed action: BICG members are invited to prepare 
discussing the following questions: 

1. What specific issues or topics would you like to highlight 
in a dedicated thematic session in the BFUG (in Cyprus or 
Ireland)? 

2. Is the TPG/BICG methodology working well to support 
implementation? What if anything would you change in 
the approach? 

3. What are the key remaining obstacles to implementation 
and how should they be addressed by the BFUG in the 
next working period? 

 

https://zoom.us/j/95847343620?pwd=oh5bjIEYmjRH9jAGRBEligsSPdYfTB.1
https://ehea.info/Download/PL_AL_1_BICG_2nd_meeting_Minutes_04.07.2025.pdf
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16.15 – 17.00 7. Next steps: Reporting to the BFUG Board (Vaduz, 4.11.2025) 
and to the BFUG (Copenhagen, 15-16.11.2025)  
 
Proposed action: BICG agrees on the main messages of reporting.  
 
8. Next meetings of the BICG 
9. Any other business (AOB) 

 

 


