


















Cost Category Specific costs
Number of 
Full-Time 
Equivalent 

Staff
Annual salary rate (gross) (€) Total yearly 

costs ( €) Budget justification/comments Percentage of 
costs

Head of 
Secretariat 1 To be revised

Secretariat 
members 4 To be revised

Administrative 
staff (financial 

and accounting, 
communication

s, IT)

3 To be revised

TOTAL 8 - 0
Rent - - 0 No rent; Provided by CoHE

Utilities - - 5000 Electricity, water, heating, internet, cleaning; 
estimated €416/month 

IT maintenance 
and software - - 5000 Licenses (MS Office, Zoom), tech support, 

cloud storage, antivirus

Taxes - - 0 Not estimated yet. Specified and adjusted if 
applicable in service cost

Furnishing 0 İnitial furnishire will be provided by CoHE
Miscellaneous - - 2500 General operational expenses

TOTAL - - 12500
... - -
... - -
... - -
... - -

Total budget (€) 12500

Annex 2 - Template budget for the long-term Secretariat

Note: The budget figures presented are based on current cost 
estimates as of 2025. These values may be subject to future 
adjustments in accordance with fluctuations in local market 
conditions, inflation rates, or changes in legal and fiscal 
frameworks. Accordingly, salary levels, utility costs, and other 
expenditures may be revised to ensure the continued financial 
sustainability and competitiveness of the Secretariat operations 
in Istanbul.

Staff costs / 
Salaries

 All values must 
be stated in gross 
terms. Estimative 

total full-time 
equivalent (FTE) 

= 8.

Note: The 'Other Costs' section may be updated based on 
additional requirements or information to be communicated to us 
during the process

Logistics costs

Other costs (Add 
rows if needed)
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Introduction 
 

Thank you once again for your application. 

The Task Force on establishing a long-term Secretariat met on 23–24 June in Brussels (6th Task Force 

meeting link) and reviewed all submitted applications (here). It concluded that all applicants should be 

invited to further elaborate and clarify specific elements of their proposals. 

This document sets out: 

• Questions to be addressed by all applicants. If you are sure that you have already fully answered 

this in your application, you may nevertheless fill it again, but you are not obliged to. 

• Questions for individual applicants. They should help you to understand where further 

information is needed. If your response to the general questions to applicants cover them, no need 

to answer them again.  

Apologies for the additional work, and this period of the year, but your responses would help us to get a 

clearer understanding of your application.  

We kindly ask you to: 

• Submit your responses in writing (Word document) to the EHEA Secretariat by the 25th of 

September (EOD). 

• Keep your answers concise and focused. If a question cannot be answered, please indicate this, and 

maybe also the reason. 

How the process will continue 

• An online information session with the BFUG is planned for end of October, offering 

applicants an opportunity to present their proposals and address questions. 

• You will be asked to confirm your participation and indicate the name(s) of the presenter(s).  

• If colleagues not regularly attending BFUG meetings are involved, their number should be limited 

to two. 

• As you have been informed, the decision on the applications will be taken by the BFUG, 

which is expected to discuss them at the BFUG meetings in Copenhagen, 15-16 December, and in 

Cyprus (1 half 2026).  

 

 

 

 

 

 

 

 

 

 

 

https://ehea.info/Download/TF_long-term_Secretariat_PL_AL_6_Final_Minutes_08.08.2024.pdf
https://udrive.uefiscdi.ro/index.php/s/PdjZZnDeK3ec4Jd
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Questions 
I. Legal Form, under which the Secretariat could be established 

Even if your application focusses on another, third type of legal form, it is important that you provide 

information on both association and foundation. This would give the BFUG a wider choice.  

Wherever applicable, please reference the specific legal provision (article, paragraph, etc).  

A. Association  

Can the Secretariat be established as an association, and what are the implications? 

A.1 Would it be possible to establish the 
Secretariat as an association under your 
national legislative framework? – If not 
at all possible, no need to answer the 
following questions in this section. 

NOT APPLICABLE 

A.2 How easy and feasible is the 
establishment of an association as a 
long-term EHEA Secretariat in your own 
country? 

 

A.3 Please reference the specific 
provisions (primary law or other 
legislative provisions) that regulate 
associations in your own country.  

 

A.4 Please explain whether and how, 
based on the legislative framework, an 
association would ensure the 
independence of the Secretariat, its legal 
and operational accountability 
exclusively to the BFUG and that the host 
would not have other legal, financial or 
organisational competencies or 
responsibilities than those shared by the 
BFUG collectively (see the Call for details 
on the interpretation of the 
independence principle) 

 

A.5 Please detail how the BFUG might 
exercise the governance and 
administrative responsibilities within an 
association under your national 
legislative framework, including: 

A.5.1 Does the legislative 
framework for associations 
mandate any specific 
governance bodies. If yes, how 
would the composition and 
competencies (authority) of 
such bodies be best aligned with 
the governance structure of the 
BFUG? 

 

A.5.2 What would be the legal 
liability of the members of 
governance bodies (deliberative 
and/or executive bodies)? 
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A.5.3 What would be the rules 
for nomination, appointment or 
removal of members of such 
bodies? Please also describe the 
level of flexibility permitted to 
adjust those provisions. 

 

A.5.4 How would the BFUG and 
BFUG Board (or a similar 
executive structure) be in a 
position to take decisions in 
relation to the Secretariat, 
including related to the 
adoption and execution of the 
budget? Are there any 
restrictions?  

 

A.5.5 How would the 
establishment as an association 
impact the employment status 
of staff, the definition of staff 
profiles, remuneration/salary 
grids, ability to appoint/dismiss 
the Head of Secretariat and 
other employment rules? Please 
briefly elaborate if there are any 
additional regulations beyond 
the general labour laws. 

 

A.6 Do you see any particular rules and 
requirements that could pose difficulties 
for the BFUG, respectively its 
representative body, e.g. the BFUG Board 
or a committee to be established under 
the legal form. For example,  

• specific requirements 

regarding nationality or 

residency of the 

associations’ members, or 

the representatives of its 

governance structures, 

• limitations regarding the 

purpose of the legal form, 

• other practical 

requirements that might be 

difficult to implement (e.g. 

pertaining to the physical 

presence of the association’s 

members, General 

Assemblies have to held in 

the country, national 

regulations that would 

restrict the activity of 

association with 

international members, or 

set specific rules for it, etc.) 
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B. Foundation 

Can the Secretariat be established as a foundation, and what are the implications? 

B.1 Would it be possible to establish the 
Secretariat as a foundation under your 
national legislative framework? – If not 
at all possible, no need to answer the 
following questions in this section 

NOT APPLICABLE 

B.2 How easy and feasible is the 
establishment of a foundation as a long-
term EHEA Secretariat in your own 
country? 

 

B.3 Please reference the specific 
provisions (primary law or other 
legislative provisions) that regulate 
foundations in your own country.  

 

B.4 Please explain whether and how, 
based on the legislative framework, an 
foundation would ensure the 
independence of the Secretariat, its legal 
and operational accountability 
exclusively to the BFUG and that the host 
would not have other legal, financial or 
organisational competencies or 
responsibilities than those shared by the 
BFUG collectively (see the Call for details 
on the interpretation of the 
independence principle) 

 

B.5 Please detail how the BFUG might 
exercise the governance and 
administrative responsibilities within a 
foundation under your national 
legislative framework, including 

B.5.1 Does the legislative 
framework for foundations 
mandate any specific 
governance bodies. If yes, how 
would the composition and 
competencies (authority) of 
such bodies be best aligned with 
the governance structure of the 
BFUG? 

 

 

B.5.2 What would be the legal 

liability of the members of 

governance bodies (deliberative 

and/or executive bodies)? 

 

B.5.3 What would be the rules 

for nomination, appointment or 

removal of members of such 

bodies? Please also describe the 

level of flexibility permitted to 

adjust those provisions. 
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B.5.4 How would the BFUG and 

BFUG Board (or a similar 

executive structure) be in a 

position to take decisions in 

relation to the Secretariat, 

including related to the 

adoption and execution of the 

budget? Are there any 

restrictions?  

 

B.5.5 How would the 
establishment as a foundation 
impact the employment status 
of staff, the definition of staff 
profiles, remuneration/salary 
grids, ability to appoint/dismiss 
the Head of Secretariat and 
other employment rules? Please 
briefly elaborate if there are any 
additional regulations beyond 
the general labour laws. 

 

B.6 Do you see any particular rules and 
requirements that could pose difficulties 
for the BFUG, respectively its 
representative body, e.g. the BFUG Board 
or a committee to be established under 
the legal form. For example,  

• specific requirements regarding 

nationality or residency of the 

foundations’ members, or the 

representatives of its 

governance structures, 

• limitations regarding the 

purpose of the legal form, 

• other practical requirements 

that might be difficult to 

implement (e.g. pertaining to 

the physical presence of the 

foundation’s members, General 

Assemblies have to held in the 

country, national regulations 

that would restrict the activity of 

foundation with international 

members, or set specific rules 

for it, etc.) 

 

B.7 In your view, between association or 
foundation, which legal form would fit 
best the criteria for the Secretariat and its 
link to BFUG governance? What would 
you see as advantages or disadvantages? 

 

B.8 If you did not propose an association 
or foundation in your expression of 
interest, would the establishment of the 
Secretariat in your country in such a legal 
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form impact your proposed 
contribution?  

 

C. Other legal forms for the long-term Secretariat 

If your expression of interest included any other legal form for establishing the Secretariat (i.e. not an 

association or a foundation), please answer this section. 

C.1 Would the secretariat be a separate 
legal entity? 

It will be an entity of international nature legally established 
in accordance with Law No. 3335. 

C.2 If yes, what would be the legal entity? 
Please reference the specific provisions 
(primary law or other legislative 
provisions) that regulate in your own 
country. 

The establishment of the Secretariat in Türkiye will be in 
accordance with Law No. 3335, which permits the 
establishment of entities of international nature with a 
Presidential decree to be issued. This will be based on the 
Memorandum of Understanding (MoU) to be signed.  

C.3 If not, 
C.3.1 Who would be legally 
responsible for the Secretariat? 

 

C.3.2 What are the implications 
for the Secretariat regarding its 
competence to adopt, execute 
and manage the budget, open 
bank accounts, sign contracts 
and hire staff? 

 

C.3.3 Would this impact the 
employment status of staff, the 
definition of staff profiles, 
remuneration/salary grids, 
ability to appoint/dismiss the 
Head of Secretariat and other 
employment rules? Please 
briefly elaborate if there are any 
additional regulations in 
additional to generic labour 
laws. 

 

C.3.4 How would the BFUG 
relate to the Secretariat and the 
legal entity that governs it? E.g. 
would this be based on a written 
agreement? Of what legal 
status? 

 

C.4 What would you see as the major 
advantages of this legal from, compared 
to establishing it as an association or a 
foundation?  

 As the Turkish legal system permits the creation of an entity 
of international nature only as stipulated by Law No. 3335, 
no comparison could be made with any association or 
foundation.  

C.5  What could be disadvantages?  
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D. Additional questions for individual applicants 

D.4 Türkiye  

i) Please clarify, for the issue of the presidential consent, 

a. What elements of the establishment requires permission (the act of establishment itself or 

also other elements regarding the organisation of the Secretariat)? 

 

The establishment of the Secretariat depends on the Presidential decree based on the MoU to 

be signed. The MoU will establish the general terms, which shall be in consistent with laws and 

regulations of the country.   

 

b. Which are the requirements for receiving permission? 

 

The first prerequisite is an EHEA resolution regarding the creation of the Secretariat in Türkiye.  

It would be crucial that the conditions of the MoU to be negotiated are fully compliant with the 

laws and regulations currently in effect in Türkiye.  

 

c. Are there any prior examples of similar presidential consents? 

 

 Due to the absence of any demand on the establishment of a long-term secretariat as an entity 

of international nature of an organization resembling the international legal status of EHEA, 

there are no prior examples.  

 

d. Are there any mandatory governance structures? 

 

There are no mandatory governance structures.  According to the MoU that will be signed, the 

Council of Higher Education (CoHE) will serve as the Secretariat's interlocutor. 

 

e. Can the president withdraw his permission? What would be the consequences for the 

secretariat and its staff?  

 

 The Council of Higher Education (CoHE) does not see any reason for such a withdrawal as 

long as the terms of the Memorandum of Understanding that will be signed are met and 

adhered to. On the other hand, as with any statutory provision, Presidential decrees may be 

amended or repealed, if deemed necessary.   

 

f. Is there any other way of establishing the Secretariat, without the presidential consent? 

 

As EHEA is not an international organization, establishment of its long-term Secretariat in 

Türkiye can only be realized as explained above, in accordance with Law No. 3335.     

 

g. Do you have any examples for international organisations established with the presidential 

consent?   

Answer, the same as in paragraph “c” above.  

II. International staff 

Please note that the Task Force considered that the salaries proposed for the Head of Secretariat and the 

policy staff (non-administrative staff) were not sufficiently internationally competitive, as determined in 

the Call. In this sense, based on the United Nations’ Common System Compensation Package, the TF 

proposed in the table attached (Annex I) a list of potential salaries, which do not represent actual proposals 

https://commonsystem.org/cp/calc.asp
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for the salaries of the Secretariat, but guiding, estimate gross salaries helpful for better understanding the 

implications of the fiscal systems in the applicants’ countries. 

For each of the non-administrative staff category, the table includes a level/grade based on the UN system 

(for junior policy officer two levels), a minimum number of years of relevant experience (for the Head of 

Secretariat two alternative proposals), as well as information regarding dependant spouse and children. 

Apart from base salary, the compensation includes post adjustment (to quantify differences in cost of 

living) and, in the case of the Head of Secretariat and senior policy officer, additional allowances.   

II.1 Based on the table provided, please indicate for each category in the table the netto amount. Please 

take into account income tax, contributions to pension funds or healthcare, as well as other regular or 

customary levies. 

II.2 Please explain how you reached the netto amount (what type of levies and the amount) the fiscal 

treatment of the allowances or other benefits, as well as any particular mandatory or customary pecuniary 

benefits (e.g. 13th or additional salary). 

Table for answers related to questions II.1-2 

NOTE: Please note that the answers from applicants for this question have not been distributed 

at this stage to the Bologna Follow-Up Group, due to their fictive nature. The data was requested 

for the internal calculations of the Task Force.  

Category Gross amount Netto amount Description/explanation 

Head of 
Secretariat – 
5 years of 
experience 

Please take from the table 
(Annex I) 
 

  

Head of 
Secretariat – 
10 years of 
experience 

Please take from the table 
(Annex I) 
 

  

Senior policy 
officer 

Please take from the table 
(Annex I) 

  

Junior policy 
officer – P2 
level  

Please take from the table 
(Annex I) 

  

Junior policy 
officer – P3 
level 

Please take from the table 
(Annex I) 

  

 

II.3 Please indicate, if not already provided,  

II.3.1 The applicable national legal employment regulation (link, ideally to an English text version) 

II.3.2 Any particular rules impacting international staff (in the case of applicants from EU 

countries, both EU and non-EU international staff)  

II.4 Please explain how the BFUG would  

II.4.1 appoint and dismiss the Head of Secretariat under the applicable employment regulations 

III. In-kind support 

III.1 In case you offered in your application in-kind support, please clarify the duration for which it would 

be offered and whether the in-kind support is backed by a firm commitment. 
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The CoHE will cover the rent for a period of eight years. In addition, the CoHE will also provide the initial 

furnishings. All other expenses—such as utilities (including electricity, water, heating, and internet), 

cleaning services, IT maintenance and software, as well as other miscellaneous costs—will be borne by the 

EHEA Secretariat. These issues will be negotiated in detail and inserted in the MoU to be signed once a 

decision is made to establish the Secretariat in Türkiye.  

III.2 In case you have not already stated this, is there any limit of duration for which the Secretariat could 

be hosted? 

III.3 In case you offer premises, are there any limitations regarding access, during weekends, holidays? Are 

there any restrictions for visitors?  


