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The story so far...

« Report structure approved by BFUG in Warsaw...
« BPIR to align with policy priorities as reflected in working group structures
« Two types of information:
a) indicators on policy developments
b) narrative text on work supporting implementation in each thematic area
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Indicators

® Indicator proposal has been discussed with all working groups/EHEA structures
® Focuses on monitoring of main policy commitments
® Aim to ensure balanced chapters

¢ Substantial reduction of indicators, and therefore also of information to be collected from
BFUG members
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Indicators (2)

® Indicators aim to have as much continuity with previous reporting as possible
® Many scorecard indicators - enabling assessment of progress over time

® No big surprises, but some amendments to indicators and a few new indicators...
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Narrative texts

Authors should be proposed by working structures
Draft text should be written by end of summer 2026 — following guidelines (draft tabled)
Content is responsibility of the authors and working structures

BPIR editor will be responsible for harmonising texts, guided by WG monitoring
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Process and timetable

« January 2026: guestionnaire development
* February: questionnaire testing with WG monitoring
* February/March: guestionnaire launch
Deadline 2 months after the launch...
« May - July: checking and cleaning
* July - October: report drafting
* QOctober/November: first draft checking by BFUG
« Jan/Feb 2027 second (pre-final) draft report
« March — May: finalisation
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