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Supporting the meetings of the Working Structures

26 meetings of 
the BFUG 
working 
structures

15 meetings in-
person

29 other WS
coordination
meetings

Procedure for 
organising
meetings

Support in the 
organization of 
meetings (agenda, 
documents, liaison,  
practicalities) 

Meeting minutes



Location and planning of the WS meetings

• Balanced geographical
distribution of meetings
so far

• Most meetings for
Spring 2026 are already
scheduled



Finalising a Procedure for organising meetings

The Secretariat prepared a
procedure for organizing
Bologna meetings, shared
with the co-chairs of the
working structures

The procedure includes a
division of responsibility,
deadlines, usual practices
and relevant practicalities



Internal process for tracking meeting minutes



Situation of minutes

Deadlines

De facto

14 days draft 1 Secretariat

14 days feedback CC

14 days feedback WG

6 weeks in total

37% minutes in time total

49% minutes in time Sec

7 days average delay Sec

6 days average delay CC



Monitoring membership attendance rates



AG ECTS (94%, 5 
meetings)

TPG A (79%, 2 
meeting)

TPG B (78%, 2 
meetings)

TF long-term Sec 
(74%, 9 meetings)

TPG D (75%, 3 
meetings)

CG GPD (74%, 3 
meetings)

TPG C (71%, 3 
meetings)

WG Monitoring (71%, 
3 meetings)

WG on FV (68%, 3 
meetings)

TF FoB (66%, 3 
meetings)

WG on IM (66%, 3 
meetings)

BICG (61%, 3 
meetings)

Situation of membership attendance

Over 90% Over 75% Over 70% Over 60%

Cases of no-show (three consecutive absences/no presence) from 11 BFUG members – BFUG
representatives were contacted separately



Situation of submitting the National Action Plans

By the XCVII BFUG meeting, the
Secretariat received 40 out of
49 national action plans.

Plans missing from Azerbaijan,
Belgium – Flemish Community,
Bulgaria, Holy See, Latvia, North
Macedonia, San Marino, Serbia,
Ukraine.

Separate document with
information provided to BFUG
members

https://ehea.info/Download/BFUG_DK_LI_97_5_4_Update_National_Action_Plans_10.12.2025.pdf


Compiling the data from NAPs

The Secretariat compiled the data
from the NAPs in various formats:
• Compiling all actions for a key

commitment
• Compiling all plans for a key

commitment
• Determining the number of

countries with actions on a specific
topic

• Preparing matrixes of countries and
topics



Main priorities identified in the National Action 
Plans

TPG C: Legislative 
compliance with ESG, 

Q culture, European 
approach, 

digitalisation, MCs, 
TNE

TPG B: Automatic 
recognition, HEI 
practices, 
digitalisation, 
Refugees, RPL

TPG A: Micro-
credentials, self-

certification, 
ECTS, short cycle

TPG D: Study 
grants, 
strategies on SD, 
students with 
disabilities, data 
collection



Showcasing the link between national plans and
monitoring

The overview table was sent to
BFUG members through e-mail

Developments were noted based
on received comments

Revised national action plans would
also be accounted for in the table



Preparing the Newsletter for December 2025

Promoting the 
activities of the WS 

and new E+ projects

To be launched this 
week

Guidelines here

Don’t forget to 
subscribe!

https://ehea.info/Download/3_EHEA_Newsletter_Guideline%20for%20Board%2012032024.pdf


Provisional interface for the revised EHEA website



Updates on the revised
website

Demo for the BFUG to be included in the 
UDrive folder (here)

The site would be sent to BFUG members for 
feedback

Archive transferred from the current website

https://udrive.uefiscdi.ro/index.php/s/QwF5yr53GxT2k5X


Update on establishing the Drafting Committee

Members
Cyprus, Norway, Ireland, Montenegro, 
Lithuania, North Macedonia, Romania, 
ESU (proposed)

01.

Formation January 2026

02.

Roadmap To be submitted at the XCIX BFUG in 
Cyprus

03.



Other activities conducted by the Secretariat

Organising the
online information 
session on LT Sec01.

Hosting the 3rd

CG GPD meeting
02.

Supporting the TF LT 
Sec in the process & 
procedure03.

Coordination with the 
hosts of the Ministerial 
Conference04.



Other activities and plans for the Secretariat

Plans to support for
ESG consultation
process and BPIR
data collection05.

Promoting EHEA
(social media,
newsletter, events)07.

Plans to organise a 
coordination meeting 
on terminology06.

Compiling the list of 
contacts for the 
Ministerial 
Conference08.



Secretariat’s team and supporting project

Team

Project

New member – Irina Duma

New member – Lorina Hou

Weekly online meetings

4 in person meetings (2 MD – 2 RO)

Erasmus+ project starting July 2025

Based on Secretariat’s ToRs

Conference on EKS/FoB – Sept 2026

Small study on the impact of BP
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