














Cost Category Specific costs

Number of 
Full-Time 
Equivalent 

Staff

Annual salary rate (gross) Total yearly 
costs (euro)

Budget 
justification/comments

Percentage of 
costs

Head of Secretariat 1 To be revised To be revised

Salaries are calculated in 
gross, including all 
contributions (e.g. 

insurance, employers' 
payments)

Secretariat members 4 To be revised

Salaries are calculated in 
gross, including all 
contributions (e.g. 

insurance, employers' 
payments)

Administrative staff 
(financial and 
accounting, 

communications, IT)

3 To be revised

Salaries are calculated in 
gross, including all 
contributions (e.g. 

insurance, employers' 
payments)

TOTAL 8 - 0
Rent - - 49000

Utilities -
-

6800
Electricity, Water, Internet, 

Telecommunication, 
Municipality Services

IT maintenance and 
software - - 15000

Taxes - - 33000
Social Insurance 

contribution by employer
Furnishing 20000

Miscellaneous - - 10000 Consumable expenses

TOTAL - - 133800

Medical Insurance - - 18000
Private / National 

Healthcare System

Professional fees - - 10000
 Legal support, accounting, 

auditing
... - -
... - -

Total budget (euro) 161800

Annex 2 - Template budget for the long-term Secretariat

Please send the template in both pdf and 
excel format together with the application 

form (Annex 1). Please add rows and 
explanations as appropriate.

Staff costs / 
Salaries

 All values must 
be stated in gross 
terms. Estimative 

total full-time 
equivalent (FTE) 

= 8.

Logistics costs

Other costs (Add 
rows if needed)
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Introduction 

 

Thank you once again for your application. 

The Task Force on establishing a long-term Secretariat met on 23–24 June in Brussels (6th Task Force 
meeting link) and reviewed all submitted applications (here). It concluded that all applicants should be 
invited to further elaborate and clarify specific elements of their proposals. 

This document sets out: 

• Questions to be addressed by all applicants. If you are sure that you have already fully answered 
this in your application, you may nevertheless fill it again, but you are not obliged to. 

• Questions for individual applicants. They should help you to understand where further 
information is needed. If your response to the general questions to applicants cover them, no need 
to answer them again.  

Apologies for the additional work, and this period of the year, but your responses would help us to get a 
clearer understanding of your application.  

We kindly ask you to: 

• Submit your responses in writing (Word document) to the EHEA Secretariat by the 25th of 
September (EOD). 

• Keep your answers concise and focused. If a question cannot be answered, please indicate this, and 
maybe also the reason. 

How the process will continue 

• An online information session with the BFUG is planned for end of October, offering 
applicants an opportunity to present their proposals and address questions. 

• You will be asked to confirm your participation and indicate the name(s) of the presenter(s).  
• If colleagues not regularly attending BFUG meetings are involved, their number should be limited 

to two. 
• As you have been informed, the decision on the applications will be taken by the BFUG, 

which is expected to discuss them at the BFUG meetings in Copenhagen, 15-16 December, and in 
Cyprus (1 half 2026).  
 

 

 

 

 

 

 

 

 

 

 

https://ehea.info/Download/TF_long-term_Secretariat_PL_AL_6_Final_Minutes_08.08.2024.pdf
https://udrive.uefiscdi.ro/index.php/s/PdjZZnDeK3ec4Jd
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Questions 
I. Legal Form, under which the Secretariat could be established 

Even if your application focusses on another, third type of legal form, it is important that you provide 
information on both association and foundation. This would give the BFUG a wider choice.  

Wherever applicable, please reference the specific legal provision (article, paragraph, etc).  

A. Association  

Can the Secretariat be established as an association, and what are the implications? 

A.1 Would it be possible to establish the 
Secretariat as an association under your 
national legislative framework? – If not 
at all possible, no need to answer the 
following questions in this section. 

Yes. Under the Associations and Foundations and Other 
Related Matters Law of 2017 (Law 104(I)/2017), it is 
possible to establish the Secretariat as an association. 

• According to Article 3, every person has the 
right to establish an association, provided the 
conditions of the law are met. 

• An “association” is defined in Article 2 as an 
organised union consisting of at least twenty 
persons, with the purpose of achieving a non-
profit objective. 

• Article 5(1) provides that an association 
acquires legal personality from the date of its 
registration in the official Register and the 
issuance of a certificate of registration by the 
competent District Officer. 

Therefore, legally it is entirely feasible to establish the 
EHEA Secretariat as an association under Cypriot law. 
 

A.2 How easy and feasible is the 
establishment of an association as a 
long-term EHEA Secretariat in your own 
country? 

The establishment of an association in Cyprus is 
considered straightforward and feasible. 

• The procedure is clearly laid out in Article 7, 
which states that founders must submit a 
written application to the Registrar, including 
the statute signed by at least twenty founding 
members, the names and addresses of the 
board members, and the association’s 
registered address. 

• Once all required documents are correctly 
submitted, the Registrar must decide on the 
application within three months (Article 7(4)). 
The certificate of registration, once issued, is 
published in the Official Gazette and constitutes 
proof of the association’s legal existence (Article 
7(5)). 

• The statute must also contain all necessary 
provisions regarding governance, membership, 
financial resources, and dissolution, as required 
by Article 8. 

Given these clear procedures and deadlines, the 
creation of a new association can be completed within a 
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short timeframe (generally less than three months). The 
legal framework is designed to facilitate such 
establishments, especially for non-profit entities 
pursuing public-interest objectives such as international 
cooperation in higher education. 
 

A.3 Please reference the specific 
provisions (primary law or other 
legislative provisions) that regulate 
associations in your own country.  

Associations in Cyprus are regulated under the 
Associations and Foundations and Other Related 
Matters Law of 2017 (Law 104(I)/2017). The most 
relevant provisions include: 

• Article 2: Provides the definition of an 
“association” as an organised union of at least 
twenty persons, established for a non-profit 
purpose. 

• Article 3: Establishes the right of every person 
to found and participate in an association, 
subject to the conditions of the law. 

• Article 5(1): States that an association acquires 
legal personality from the date of registration in 
the Register and the issuance of a certificate by 
the competent Registrar. 

• Articles 7–11: Regulate the registration 
procedure, including submission of application, 
statute, and issuance of certificate, as well as 
modifications to the statute and dissolution. 

• Article 8: Specifies the mandatory content of 
the association’s statute, including purpose, 
name, headquarters, membership rules, 
governing bodies, financial resources, 
procedures for general assemblies, auditing of 
accounts, and rules for dissolution. 

• Articles 16–19: Set out governance rules, 
including the composition, powers, and 
responsibilities of the administrative board, as 
well as the powers of the general assembly of 
members. 

• Article 24–25: Provide the legal grounds and 
procedures for dissolution and liquidation of an 
association. 

• Article 49: Imposes an obligation to keep proper 
accounting records and submit audited annual 
accounts (unless the income is below €40,000). 

These provisions ensure that associations are subject to 
clear rules of governance, transparency, and 
accountability, while granting them full legal personality 
and the ability to operate independently. 
 

A.4 Please explain whether and how, 
based on the legislative framework, an 
association would ensure the 
independence of the Secretariat, its legal 
and operational accountability 

Under the Associations and Foundations and Other 
Related Matters Law of 2017 (Law 104(I)/2017), the 
framework guarantees that an association operates as 
an independent legal entity, accountable to its own 
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exclusively to the BFUG and that the host 
would not have other legal, financial or 
organisational competencies or 
responsibilities than those shared by the 
BFUG collectively (see the Call for details 
on the interpretation of the 
independence principle) 

governing bodies and statute, and free from 
interference by national authorities: 

• Legal Independence: 
o Article 5(1) provides that an association 

acquires full legal personality upon 
registration, meaning it can enter into 
contracts, manage finances, employ 
staff, and represent itself in court 
without reliance on public authorities. 

o This ensures that the Secretariat would 
act autonomously, subject only to the 
decisions of its governing bodies as 
established in its statute. 

• Accountability to BFUG: 
o The law requires the general assembly 

of members to be the supreme 
decision-making body (Article 19), 
empowered to approve budgets, 
appoint and dismiss board members, 
amend the statute, and decide on 
dissolution. 

o For the Secretariat, this structure could 
be designed so that the BFUG (or its 
designated body) acts as the general 
assembly, thereby ensuring that all 
strategic and financial decisions are 
taken directly by BFUG. 

• Host’s Limited Role: 
o National authorities (Registrar/Έφορος) 

have only an administrative role in 
verifying compliance with the law, such 
as ensuring legality of purpose (Article 
4) and keeping the Register up to date. 
They have no competence over the 
internal governance, staffing, or 
financial decisions of an association 
once registered. 

o The only reporting obligation to the 
state is the submission of annual 
accounts and membership changes 
(Articles 10 and 49), which does not 
interfere with operational 
independence. 

• Non-Profit Safeguards: 
o The law prohibits distribution of profits 

to members or founders (Article 2, 
definition of “non-profit”). Any surplus 
must be reinvested to achieve the 
association’s objectives, in this case, 
supporting BFUG’s mandate. 
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Thus, under the Cypriot legal framework, the Secretariat 
as an association would be entirely independent from 
the host government, while its statute could be tailored 
to ensure full accountability to the BFUG as the sole 
governing authority 

 

A.5 Please detail how the BFUG might 
exercise the governance and 
administrative responsibilities within an 
association under your national 
legislative framework, including: 

A.5.1 Does the legislative 
framework for associations 
mandate any specific 
governance bodies. If yes, how 
would the composition and 
competencies (authority) of 
such bodies be best aligned with 
the governance structure of the 
BFUG? 

Yes. Under Article 16(1), every association must be 
governed by a Board of Directors (minimum five 
members). 
The General Assembly of members is defined as the 
supreme decision-making body (Article 19(1)). It 
approves budgets, appoints or dismisses board 
members, decides amendments, and dissolution. 
For the EHEA Secretariat, the BFUG (or its designated 
representatives) could be explicitly designated in the 
statute as the General Assembly, ensuring that BFUG 
holds exclusive authority. The Board would act as the 
executive body, accountable to the BFUG. 
 

A.5.2 What would be the legal 
liability of the members of 
governance bodies (deliberative 
and/or executive bodies)? 

Under Article 18(4), the association is liable towards 
third parties for unlawful acts or omissions by its 
officers or employees, provided these acts occur within 
their duties. 
If such acts are intentional, fraudulent, or due to gross 
negligence, personal liability falls on the responsible 
board members (Article 18(4)). 
Therefore, BFUG representatives serving in governance 
would not face liability unless they personally 
committed unlawful acts. 
 

A.5.3 What would be the rules 
for nomination, appointment or 
removal of members of such 
bodies? Please also describe the 
level of flexibility permitted to 
adjust those provisions. 

The General Assembly appoints and removes board 
members (Article 19(2)–(3)). 
The statute can define the nomination and removal 
procedures, term length, and eligibility criteria (Article 
8(e)). 
Flexibility: Amendments to the statute can be made by 
a qualified majority (normally ¾ of members) (Article 
22). This allows BFUG to adapt governance rules if 
needed, provided they remain consistent with the law. 
 

A.5.4 How would the BFUG and 
BFUG Board (or a similar 
executive structure) be in a 
position to take decisions in 
relation to the Secretariat, 
including related to the 
adoption and execution of the 
budget? Are there any 
restrictions?  

The General Assembly (BFUG) would have authority to 
approve the budget, appoint auditors, and oversee 
financial management (Article 19(2)). 
The Board is responsible for executing these decisions, 
managing the Secretariat’s day-to-day operations 
(Article 18(1)-(3)). 
There are no restrictions in Cypriot law preventing BFUG 
from exercising full control, provided these 
responsibilities are clearly allocated in the statute. 
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A.5.5 How would the 
establishment as an association 
impact the employment status 
of staff, the definition of staff 
profiles, remuneration/salary 
grids, ability to appoint/dismiss 
the Head of Secretariat and 
other employment rules? Please 
briefly elaborate if there are any 
additional regulations beyond 
the general labour laws. 

Staff of associations are employees under general 
Cypriot labour law (not civil servants). Their 
employment status, contracts, and salaries are 
determined by the association itself, within the 
framework of national labour legislation. 
The Board (on behalf of BFUG) has the authority to 
appoint/dismiss staff, including the Head of Secretariat, 
as provided in the statute. 
There are no restrictions on setting salary scales or 
profiles beyond compliance with Cypriot employment 
law (e.g. social insurance contributions, tax deductions). 
Thus, the Secretariat would retain full flexibility in 
defining positions, recruiting internationally, and 
ensuring competitive remuneration packages. 
 

A.6 Do you see any particular rules and 
requirements that could pose difficulties 
for the BFUG, respectively its 
representative body, e.g. the BFUG Board 
or a committee to be established under 
the legal form. For example,  

• specific requirements 
regarding nationality or 
residency of the 
associations’ members, or 
the representatives of its 
governance structures, 

• limitations regarding the 
purpose of the legal form, 

• other practical 
requirements that might be 
difficult to implement (e.g. 
pertaining to the physical 
presence of the association’s 
members, General 
Assemblies have to held in 
the country, national 
regulations that would 
restrict the activity of 
association with 
international members, or 
set specific rules for it, etc.) 

Under the Associations and Foundations and Other 
Related Matters Law of 2017 (Law 104(I)/2017), there 
are some formal requirements that should be noted, 
although none of them would prevent the 
establishment or effective operation of the Secretariat: 

1. Minimum number of founders 

• An association requires at least 20 
founding members (Article 2, definition 
of “association”). 

• This can be addressed by designating 
BFUG member countries (or their 
representatives) as founders, ensuring 
compliance. 

2. Residency of founders and board members 

• The law requires that the registered 
office of the association be in Cyprus 
(Article 8(b)). 

• However, there is no nationality 
requirement for members or board 
representatives. Non-Cypriot and 
international representatives can fully 
participate in governance structures. 

3. General Assembly requirements 

• By law, associations must hold a 
General Assembly of members (Article 
19). 

• Physical presence in Cyprus may be 
required for certain formalities (e.g. 
signing of founding documents at 
establishment). However, the statute 
can allow for meetings via electronic 
means, ensuring flexibility for BFUG 
representatives abroad. 

4. Purpose of the association 

• The purpose must be non-profit and 
lawful (Article 4). This aligns perfectly 
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with the Secretariat’s mission and poses 
no limitation. 

5. Auditing and reporting obligations 

• Associations must submit annual 
accounts, audited if income exceeds 
€40,000 (Article 49). 

• This is a safeguard for transparency, but 
it does add a layer of compliance 
(though fully manageable for an entity 
like the Secretariat). 

6. Other practical requirements 

• Official documents must be in Greek 
and submitted to the Registrar (Article 
7(2)). This can be handled 
administratively, with working 
language(s) for BFUG operations set in 
English. 

• The statute and amendments must be 
filed with the Registrar (Articles 10–11), 
but this does not interfere with 
autonomy; it is only a legal formality. 

 

 

B. Foundation 

Can the Secretariat be established as a foundation, and what are the implications? 

B.1 Would it be possible to establish the 
Secretariat as a foundation under your 
national legislative framework? – If not 
at all possible, no need to answer the 
following questions in this section 

Yes. The Associations and Foundations and Other 
Related Matters Law of 2017 (Law 104(I)/2017) provides 
a clear legal basis for the establishment of a foundation. 

• Article 2 defines a “foundation” as a group of 
assets allocated to a specific non-profit 
purpose, managed by an administrative board, 
and established either by a unilateral act inter 
vivos, by will, or by law. 

• Article 26(1) states that a foundation acquires 
legal personality once it is registered in the 
official Register of Foundations by the 
competent District Officer (“Έφορος”). 

• Article 26(2) specifies that the founding act 
must clearly determine the purpose, assets, 
governance, and rules for operation of the 
foundation. 

• Article 27–31 further regulate the management 
and governance of foundations, including 
appointment of administrators, financial 
obligations, and supervisory mechanisms. 

Therefore, under Cypriot law, it is entirely possible to 
establish the EHEA Secretariat as a non-profit 
foundation with full legal personality, independence, 
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and the capacity to operate autonomously in line with 
BFUG’s mandate. 

 

B.2 How easy and feasible is the 
establishment of a foundation as a long-
term EHEA Secretariat in your own 
country? 

The establishment of a foundation in Cyprus is feasible 
and relatively straightforward, provided that the 
statutory requirements are met. 

• Founding Act: According to Article 26(2), a 
foundation is established through a founding 
act, which must clearly define its non-profit 
purpose, its assets, and its governance rules. 
For the Secretariat, the founding act would 
specify that its sole purpose is to serve the 
mandate of the BFUG. 

• Minimum Assets: A foundation must be 
endowed with assets that are adequate to 
achieve its stated purpose (Article 26(3)). There 
is no fixed monetary threshold in the law, but 
the Registrar must be satisfied that the 
resources are sufficient for sustainability. This is 
compatible with the Secretariat model, which 
would be funded by EHEA member 
contributions. 

• Registration: Once the founding act and 
supporting documentation are submitted, the 
competent District Officer registers the 
foundation in the Register of Foundations 
(Article 26(1)). Upon registration, the 
foundation acquires full legal personality. 

• Administrative Bodies: The law requires the 
appointment of an Administrative Board to 
manage the foundation (Article 27). The 
composition and powers of this board are set 
out in the founding act, which means it could be 
tailored to reflect the governance structure of 
the BFUG. 

• Timeframe: In practice, registration of a 
foundation typically takes a few months, 
depending on the completeness of 
documentation and the review of the founding 
act. This is comparable to the timeframe for 
establishing an association. 

 

B.3 Please reference the specific 
provisions (primary law or other 
legislative provisions) that regulate 
foundations in your own country.  

Foundations in Cyprus are regulated under the 
Associations and Foundations and Other Related 
Matters Law of 2017 (Law 104(I)/2017). The most 
relevant provisions include: 

• Article 2: Provides the definition of a 
“foundation” as a group of assets allocated to a 
specific non-profit purpose, with its own legal 
personality, governed by an administrative 
board. 
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• Article 26(1): Establishes that a foundation 
acquires legal personality upon its registration 
in the Register of Foundations by the competent 
District Officer. 

• Article 26(2): Requires that the founding act 
specify the name, purpose, assets, registered 
office, governance rules, and dissolution 
provisions. 

• Article 26(3): States that the foundation must 
have sufficient assets to achieve its purpose, as 
assessed at registration. 

• Article 27: Provides for the establishment of an 
Administrative Board, responsible for the 
management of the foundation, in accordance 
with the founding act. 

• Articles 28–30: Regulate the duties and powers 
of the administrative board, including 
representation, financial management, and 
compliance with the purpose. 

• Article 31: Imposes obligations for transparency, 
including preparation and submission of annual 
financial statements. 

• Article 42: Provides rules for the dissolution and 
liquidation of a foundation, including the 
disposition of its assets. 

These provisions ensure that foundations are 
recognised as independent legal entities with clear 
governance, accountability, and financial transparency, 
while strictly requiring them to operate in pursuit of a 
non-profit purpose. 
 

B.4 Please explain whether and how, 
based on the legislative framework, an 
foundation would ensure the 
independence of the Secretariat, its legal 
and operational accountability 
exclusively to the BFUG and that the host 
would not have other legal, financial or 
organisational competencies or 
responsibilities than those shared by the 
BFUG collectively (see the Call for details 
on the interpretation of the 
independence principle) 

Under the Associations and Foundations and Other 
Related Matters Law of 2017 (Law 104(I)/2017), a 
foundation operates as an independent legal entity with 
its own assets and governance. This framework is well 
suited to ensure that the Secretariat is accountable 
exclusively to the BFUG: 

• Legal Independence: 
o A foundation acquires legal personality 

upon registration (Article 26(1)). This 
grants it the ability to enter into 
contracts, manage finances, employ 
staff, and represent itself in legal 
proceedings independently of any state 
authority. 

• Exclusive Purpose: 
o The founding act must define the 

foundation’s non-profit purpose clearly 
(Article 26(2)). For the Secretariat, the 
statute would explicitly state that its sole 
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objective is to implement and support 
the mandate of the BFUG. 

o Foundations are prohibited from 
pursuing for-profit activities beyond 
what is necessary to achieve their 
objectives (Article 2, definition of 
“foundation”). 

• Governance and Accountability to BFUG: 
o A foundation must be governed by an 

Administrative Board (Article 27). The 
composition, appointment rules, and 
responsibilities of this board are 
determined by the founding act, offering 
flexibility to align governance directly 
with BFUG structures. 

o This means that BFUG (or its designated 
representatives) could be written into 
the founding act as the appointing 
authority for the board, ensuring 
exclusive control and accountability. 

• Host’s Limited Role: 
o The Registrar oversees legality and 

registration, but has no authority over 
internal decision-making once the 
foundation is registered. 

o The only obligations are compliance with 
reporting requirements (e.g. financial 
statements, Article 31) and lawful 
operation of the foundation’s purpose. 

• Transparency and Oversight: 
o Foundations must maintain proper 

accounting records and submit annual 
reports (Article 31). These mechanisms 
ensure transparency without interfering 
with operational independence. 

 

B.5 Please detail how the BFUG might 
exercise the governance and 
administrative responsibilities within a 
foundation under your national 
legislative framework, including 

B.5.1 Does the legislative 
framework for foundations 
mandate any specific 
governance bodies. If yes, how 
would the composition and 
competencies (authority) of 
such bodies be best aligned with 
the governance structure of the 
BFUG? 

 

Yes. Every foundation must be governed by an 
Administrative Board (Article 27(1)). 
The powers and duties of the board are defined in the 
founding act (Article 27(2)). This gives flexibility to 
structure the foundation so that BFUG (or its designated 
representatives) directly appoint the board and set its 
competencies. 
In this way, the board could act as the executive body, 
while BFUG retains strategic and budgetary authority as 
stipulated in the founding act. 
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B.5.2 What would be the legal 
liability of the members of 
governance bodies (deliberative 
and/or executive bodies)? 

Board members must manage the foundation’s assets 
and operations in accordance with its purpose and the 
law (Article 28(1)). 
If board members act unlawfully, fraudulently, or with 
gross negligence, they bear personal liability for any 
resulting damages (Article 28(3)). 
Otherwise, liability rests with the foundation itself as a 
legal entity. 
 

B.5.3 What would be the rules 
for nomination, appointment or 
removal of members of such 
bodies? Please also describe the 
level of flexibility permitted to 
adjust those provisions. 

The founding act defines the rules for appointment and 
dismissal of board members (Article 26(2)(d)). 
BFUG could be named as the authority empowered to 
appoint and remove board members. 
Flexibility: The founding act can be amended if 
necessary, following the procedures established within 
it and subject to registration by the Registrar (Article 
26(4)). This allows adjustment of governance rules over 
time if required. 
 

B.5.4 How would the BFUG and 
BFUG Board (or a similar 
executive structure) be in a 
position to take decisions in 
relation to the Secretariat, 
including related to the 
adoption and execution of the 
budget? Are there any 
restrictions?  

The board is responsible for day-to-day management 
and execution of the budget (Article 27(2)). 
However, the founding act can stipulate that BFUG 
approves the budget annually and provides binding 
instructions on its implementation. 
There are no restrictions in Cypriot law preventing BFUG 
from exercising such authority, as long as this is written 
into the founding act. 
 

B.5.5 How would the 
establishment as a foundation 
impact the employment status 
of staff, the definition of staff 
profiles, remuneration/salary 
grids, ability to appoint/dismiss 
the Head of Secretariat and 
other employment rules? Please 
briefly elaborate if there are any 
additional regulations beyond 
the general labour laws. 

Staff of foundations are employees under general 
Cypriot labour law, not civil servants. Their contracts, 
rights, and salaries are governed by standard 
employment legislation. 
The board (acting on behalf of BFUG) would have full 
authority to appoint and dismiss staff, including the 
Head of Secretariat, as per the founding act. 
There are no special restrictions on setting salary grids 
or profiles, beyond compliance with national labour 
laws (e.g. social insurance, taxation, minimum 
employment standards). 
This provides maximum flexibility for BFUG to recruit 
international staff and ensure competitive remuneration 
packages. 
 

B.6 Do you see any particular rules and 
requirements that could pose difficulties 
for the BFUG, respectively its 
representative body, e.g. the BFUG Board 
or a committee to be established under 
the legal form. For example,  

• specific requirements regarding 
nationality or residency of the 
foundations’ members, or the 

While the establishment of a foundation in Cyprus is 
legally feasible, the following practical considerations 
may need to be addressed: 

1. Minimum assets requirement 

• A foundation must be endowed with 
sufficient assets to achieve its purpose 
(Article 26(3)). 
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representatives of its 
governance structures, 

• limitations regarding the 
purpose of the legal form, 

• other practical requirements 
that might be difficult to 
implement (e.g. pertaining to 
the physical presence of the 
foundation’s members, General 
Assemblies have to held in the 
country, national regulations 
that would restrict the activity of 
foundation with international 
members, or set specific rules 
for it, etc.) 

• The law does not set a fixed monetary 
threshold, but the Registrar must be 
satisfied that the resources are 
adequate. 

• This could require an initial financial 
contribution (in cash or kind) before 
registration, which might be seen as a 
higher entry requirement compared to 
associations. 

2. Administrative Board requirement 
• Every foundation must be governed by 

an Administrative Board (Article 27(1)). 
• While the composition is flexible, at 

least some board members may need 
to be designated in the founding act at 
registration. This could limit BFUG’s 
flexibility in the very initial phase, 
though it can be overcome by defining 
appointment procedures that give 
BFUG full authority. 

3. Registration and oversight formalities 

• The founding act and any amendments 
must be filed with the Registrar for 
approval (Article 26(4)). 

• Annual financial statements must be 
submitted (Article 31). 

• These are compliance obligations rather 
than restrictions, but they add an 
administrative layer compared to an 
association. 

4. Residency and presence 

• The registered office of the foundation 
must be in Cyprus (Article 26(2)(b)). 

• However, there are no nationality 
restrictions for board members or staff. 
International representatives from 
BFUG can serve on the board without 
limitations. 

5. Language of official documents 

• Founding documents must be 
submitted in Greek to the Registrar 
(Article 7(2), applied mutatis mutandis 
to foundations). 

• This is a procedural issue only; working 
languages of the Secretariat could 
remain English. 

 

B.7 In your view, between association or 
foundation, which legal form would fit 
best the criteria for the Secretariat and its 

Both associations and foundations are viable under 
Cypriot law (Law 104(I)/2017), but they offer different 
strengths. 
Association 
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link to BFUG governance? What would 
you see as advantages or disadvantages? 

Advantages: 
• Simpler establishment: Requires only a statute 

and at least twenty founding members (Article 
2, Article 7). 

• Lower entry requirements: No obligation to 
provide minimum assets at registration, unlike 
foundations. 

• Direct governance by members: The General 
Assembly (Article 19) gives a natural framework 
for BFUG to be integrated as the decision-
making authority. 

• Flexibility: The statute can easily be amended to 
adapt governance and operational rules (Article 
22). 

• Quick registration process: Must be completed 
within three months once documents are 
submitted (Article 7(4)). 

Disadvantages: 
• Requires a minimum of 20 founding members, 

which may create some administrative 
complexity at the start. 

• Associations must hold general assemblies 
(potentially requiring quorum procedures), 
though this can be resolved through digital 
participation. 

Foundation 

Advantages: 
• Asset-based stability: Foundations are 

established with dedicated assets for their non-
profit purpose (Article 26(3)), which may 
enhance perceptions of financial solidity. 

• Clear governance structure: Managed by an 
Administrative Board (Article 27), whose 
composition and powers can be defined in the 
founding act, ensuring accountability directly to 
BFUG. 

• Strong independence: Foundations operate as 
autonomous legal entities with assets legally 
separated from the founders, reducing any 
perception of state influence. 

Disadvantages: 
• Higher entry threshold: Registration requires 

evidence of sufficient assets (Article 26(3)), 
which may demand upfront financial 
commitments. 

• More formal oversight: Amendments to the 
founding act must be registered with the 
Registrar (Article 26(4)), adding administrative 
steps compared to associations. 

• Less flexible than associations: Since the 
founding act functions like a “constitution,” 
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adapting governance may be more 
cumbersome than amending an association’s 
statute. 

 

B.8 If you did not propose an association 
or foundation in your expression of 
interest, would the establishment of the 
Secretariat in your country in such a legal 
form impact your proposed 
contribution?  

n/a 

 

C. Other legal forms for the long-term Secretariat 

If your expression of interest included any other legal form for establishing the Secretariat (i.e. not an 
association or a foundation), please answer this section. 

C.1 Would the secretariat be a separate 
legal entity? 

Yes. According to the Companies Law, Cap. 113, any 
company incorporated and registered under its 
provisions acquires separate legal personality distinct 
from its members. Specifically, Section 3(1) of Cap. 113 
provides that from the date of incorporation, the 
subscribers to the Memorandum of Association, 
together with all other persons who may become 
members of the company, “shall be a body corporate 
by the name contained in the memorandum, capable 
of exercising all the functions of an incorporated 
company.” 
Therefore, the BFUG Secretariat, if established as a 
company limited by guarantee without share capital 
pursuant to Section 20 of Cap. 113, would be 
recognised in Cyprus law as a separate legal entity 
with its own legal personality, able to contract, own 
property, sue and be sued in its own name. 
 

C.2 If yes, what would be the legal entity? 
Please reference the specific provisions 
(primary law or other legislative 
provisions) that regulate in your own 
country. 

The Secretariat would be established as a company 
limited by guarantee without share capital, under the 
provisions of the Companies Law, Cap. 113. 

• Section 4(2) of Cap. 113 provides that a 
company may be formed as a company limited 
by guarantee, where the liability of members 
is limited to the amount they undertake to 
contribute in the event of winding up. 

• Section 20 of Cap. 113 specifically allows for the 
incorporation of such companies for the 
promotion of commerce, art, science, religion, 
charity, or any other useful object, provided 
that the profits, if any, are used solely to 
promote the company’s objectives and no 
dividends are distributed to members. 

• Furthermore, by licence of the Council of 
Ministers, such a company may be registered 
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without the addition of the word “Limited” to 
its name (Section 20(1)(b)). 

Thus, the BFUG Secretariat could be legally 
incorporated in Cyprus as a non-profit company 
limited by guarantee, fully regulated by the 
Companies Law, Cap. 113, with its Memorandum and 
Articles of Association clearly stating its non-profit 
purpose and internal governance rules. 
 

C.3 If not, 
C.3.1 Who would be legally 
responsible for the Secretariat? 

n/a 

C.3.2 What are the implications 
for the Secretariat regarding its 
competence to adopt, execute 
and manage the budget, open 
bank accounts, sign contracts 
and hire staff? 

n/a 

C.3.3 Would this impact the 
employment status of staff, the 
definition of staff profiles, 
remuneration/salary grids, 
ability to appoint/dismiss the 
Head of Secretariat and other 
employment rules? Please 
briefly elaborate if there are any 
additional regulations in 
additional to generic labour 
laws. 

n/a 

C.3.4 How would the BFUG 
relate to the Secretariat and the 
legal entity that governs it? E.g. 
would this be based on a written 
agreement? Of what legal 
status? 

n/a 

C.4 What would you see as the major 
advantages of this legal from, compared 
to establishing it as an association or a 
foundation?  

Establishing the Secretariat as a company limited by 
guarantee without share capital under Cap. 113 offers: 

• Separate legal personality (Section 3(1)) and 
full capacity to act in its own name. 

• Limited liability for members (Section 4(2)). 
• Non-profit character in line with BFUG 

objectives (Section 20), with the option to 
omit “Limited” by licence of the Council of 
Ministers. 

• Operational flexibility to employ staff, 
manage funds, and hold property without 
requiring special legislation. 

 

C.5  What could be disadvantages? • Regulatory obligations, such as annual returns 
and audited accounts (Sections 118–121). 

• Need for a Council of Ministers licence to omit 
“Limited” (Section 20(1)(b)). 
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• Restrictions on immovable property beyond 6 
donums without approval (Section 21). 

• Slightly less familiar to continental partners 
compared to associations or foundations. 

 

          
 

D. Additional questions for individual applicants 

No specific questions for the application of Cyprus.  

 

II. International staff 

Please note that the Task Force considered that the salaries proposed for the Head of Secretariat and the 
policy staff (non-administrative staff) were not sufficiently internationally competitive, as determined in 
the Call. In this sense, based on the United Nations’ Common System Compensation Package, the TF 
proposed in the table attached (Annex I) a list of potential salaries, which do not represent actual proposals 
for the salaries of the Secretariat, but guiding, estimate gross salaries helpful for better understanding the 
implications of the fiscal systems in the applicants’ countries. 

For each of the non-administrative staff category, the table includes a level/grade based on the UN system 
(for junior policy officer two levels), a minimum number of years of relevant experience (for the Head of 
Secretariat two alternative proposals), as well as information regarding dependant spouse and children. 

Apart from base salary, the compensation includes post adjustment (to quantify differences in cost of 
living) and, in the case of the Head of Secretariat and senior policy officer, additional allowances.   

II.1 Based on the table provided, please indicate for each category in the table the netto amount. Please 
take into account income tax, contributions to pension funds or healthcare, as well as other regular or 
customary levies. 

II.2 Please explain how you reached the netto amount (what type of levies and the amount) the fiscal 
treatment of the allowances or other benefits, as well as any particular mandatory or customary pecuniary 
benefits (e.g. 13th or additional salary). 

Table for answers related to questions II.1-2 

NOTE: Please note that the answers from applicants for this question have not been distributed 
at this stage to the Bologna Follow-Up Group, due to their fictive nature. The data was requested 
for the internal calculations of the Task Force.  

 

Category Gross amount Netto amount Description/explanation 

Head of 
Secretariat – 
5 years of 
experience 

Please take from the table 
(Annex I) 

 

///////// Social Insurance 

8.8%  
General Healthcare System 

2.65%  
Effective income tax 

≈ 25.6%  
 

Head of 
Secretariat – 

Please take from the table 
(Annex I) 

 

 Social Insurance 

8.8%  

https://commonsystem.org/cp/calc.asp
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10 years of 
experience 

General Healthcare System 

2.65%  
Effective income tax 

≈ 26.0%  
 

Senior policy 
officer 

Please take from the table 
(Annex I) 

 

 Social Insurance 

8.8%  
General Healthcare System 

2.65%  
Effective income tax 

≈ 23.5%  
Junior policy 
officer – P2 
level  

Please take from the table 
(Annex I) 

 

 Social Insurance 

8.8% =  
General Healthcare System 

2.65% = 

Effective income tax 

≈ 17.9% =  
Junior policy 
officer – P3 
level 

Please take from the table 
(Annex I) 

 Social Insurance 

8.8% =  
General Healthcare System 

2.65% =  
Effective income tax 

≈ 20.7% =  
 

Based on the recommendation of the Task Force, the use of the United Nations’ Common System 
Compensation Package was proposed. Subsequently, it was requested to present the net amounts (netto) 
for each staff category, taking into account taxation and compulsory contributions in Cyprus. For this 
purpose, the current legislative provisions of the Republic of Cyprus were applied, with deductions for 
Social Insurance (8.8% for salaried employees) and for the General Healthcare System (GESY) (2.65%), 
while income tax was calculated according to the progressive tax rates (20%–35%) after the above 
contributions had been deducted. 

Note 1: These figures refer to salaried employees. In addition, the employer is obliged to contribute 8.8% 
to Social Insurance and 2.9% to GESY, while the state contributes 2% to Social Insurance and 4.7% to 
GESY. 

Note 2: Should the Secretariat be established as a company formed exclusively for non-profit purposes, 
the Income Tax Law (Cap. 118), Article 8(17) provides that: “There shall be exempt from the tax – subject to 
such conditions as the Council of Ministers may impose, the income of any company formed exclusively for 
the purpose of promoting art, science or sport, not involving the acquisition of profit by such company or 
by its individual members and whose activities are confined solely to that purpose” 

Example of Calculations:  Head of Secretariat – 5 years experience  

1. Social Insurance (8.8%) 

2. GHSY (2.65%) 

3. Taxable income 

4. Income Tax (progressive brackets, Cyprus) 

• 0 – 19,500 → 0% = 0 

• 19,501 – 28,000 (8,500) × 20% = 1,700 
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• 28,001 – 36,300 (8,300) × 25% = 2,075 

• 36,301 – 60,000 (23,700) × 30% = 7,110 

• 60,001 – 164,968 (104,968) × 35% = 36,739 

II.3 Please indicate, if not already provided,  

II.3.1 The applicable national legal employment regulation (link, ideally to an English text version) 

II.3.2 Any particular rules impacting international staff (in the case of applicants from EU 
countries, both EU and non-EU international staff)  

The applicable national legal employment framework is regulated by the laws of the Republic of Cyprus. 
Information (in English) is available on the website of the Department of Labour, Ministry of Labour and 
Social Insurance, for both EU and non-EU citizens: 
https://www.mlsi.gov.cy/mlsi/dl/dl.nsf/index_en/index_en?OpenDocument 

 

Additionally, the Department of Labour Relations provides access to legislation, regulations and orders 
(mainly in Greek): 
https://www.mlsi.gov.cy/mlsi/dlr/dlr.nsf/lawsregulationorders_en/lawsregulationorders_en?opendocum
ent  
Please note that the majority of the texts of the laws are available only in Greek. However, the Department 
of Labour Relations issues Legislation Guides on Labour Legislation in other languages, in order to explain 
the legislation in plain language for the general public. 
The Companies Law can be found on Appendix 2. 
 

 

II.4 Please explain how the BFUG would  

II.4.1 appoint and dismiss the Head of Secretariat under the applicable employment regulations 

Staff are employees under general Cypriot Labour Law, not civil servants. Their contracts, rights, and 
salaries are governed by standard employment legislation. The Board (acting on behalf of BFUG) would 
have full authority to appoint and dismiss staff, including the Head of Secretariat. There are no special 
restrictions on setting salary grids or profiles, beyond compliance with national labour laws (e.g. social 
insurance, taxation, minimum employment standards). 
(Appendix 1 – The Societies and Institutions and other related Matters Law of 2017 – English Translation) 

(Appendix 2 – The Companies Law, Cap. 113 – English Translation) 

 

III. In-kind support 

III.1 In case you offered in your application in-kind support, please clarify the duration for which it would 
be offered and whether the in-kind support is backed by a firm commitment. n/a 

III.2 In case you have not already stated this, is there any limit of duration for which the Secretariat could 
be hosted? n/a 

III.3 In case you offer premises, are there any limitations regarding access, during weekends, holidays? Are 
there any restrictions for visitors? n/a 

https://www.mlsi.gov.cy/mlsi/dl/dl.nsf/index_en/index_en?OpenDocument
https://www.mlsi.gov.cy/mlsi/dlr/dlr.nsf/lawsregulationorders_en/lawsregulationorders_en?opendocument
https://www.mlsi.gov.cy/mlsi/dlr/dlr.nsf/lawsregulationorders_en/lawsregulationorders_en?opendocument

