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Location of the in-person meetings




Procedure of organising meetings

INTERNAL PROCEDURE FOR THE
ORGANISATION OF BFUG, BFUG BOARD
AND BFUG WORKING STRUCTURES’
MEETINGS

Project: Support for the 2024-2027 Moldovan-Romanian EHEA Secretariat: Delivering together
for a renewed Bologna Process

Project acronym: EHEA-SEC-4-BP-2027
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Delayed by
members

Final
deadline -
30 working
days after
the meeting

Working Meeting Date of the
Structure Number meeting

1 27/n/2024 16/01/2025
eg. TPGD

2 25-26/03/2025 13/05/2025

Co-funded by the
European Union

Tracking meeting minutes

Sending the draft
minutes for internal
feedback to the HoS

Deadline

(for EHEA
Secretariat

Member)

10 calendar
days after
the
meeting

07/12/2024

05/04/2025

Date
realised

Sending the draft
minutes for feedback to
the Co-Chairs

Deadline
(for EHEA
Secretariat
member)

10 working
days after

the meeting

n/12/2024

10/04/2025

Date
realised

Receiving feedback
from Co-chairs

Deadline
to receive

feedback

10 working
days after
the draft
Minutes
were sent
to the Co-
chairs

08/01/2025

os/05/2025

Date of last
feedback/
approval
received

Sending the draft
minutes for feedback
to the members

Deadline

(for EHEA
Secretariat
member)

2 calendar
days after
receiving
feedback/a
pproval
Jfrom the
last Co-

chair

n/o1/2025

30/04/2025

Date
realised

Receiving feedback
from members

Deadline
to receive

feedback

10 working
days after
the draft
Minutes
were sent
to the
members

27/01/2025

12/05/2025

Date of last
feedback /
approval
received

Final minutes posted on
the website and shared
with members via email

Deadline

(for EHEA
Secretariat

member)

2 calendar
days after
last
feedback

received

29/01/2025

14/05/2025

Date
realised

Z

EHEA

Secretariat
TOTAL
famberof | Numb Numb i
days of days of days days delayed
delayed by delayed delayed (afterthe 3o
the EHEA by the by the working days
Secretariat Co-chairs members after the
meeting)
4 1 o 13
21 o o 7
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Situation of minutes

21 14 days draft 1 Secretariat
[
= 14 days feedback CC
@ Deadlines
[?:.I 14 days feedback WG
“al

— 6 weeks in total

L°='| 32% minutes in time total
vah

o 44% minutes in time Sec
@ Realisation

8 days average delay Sec

6 days average delay CC
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Monitoring membership attendance

[Working Structure Name]
The
participation
rate (%) in the Total
. . . meetings of Total | number of
1st meeting - | 2nd meeting |3nd meeting - . .
Country / . the working | number | apologies
.. Observations 20 November | -29January |20 November
organisation R R . structure of sent /
2024, online | 2025, online | 2025, hybrid (relative to the |absences| excused
total number absences
of meetings
held)
[Country name] - Absent Absent Online 33.33333333 2 0
Excused
[Country name] - Absent absence In person 33-33333333 1 1
[Country name] - B Online In person 66.66666667 0 1
absence
[Organisation . .
- Online Online In person 100 0 0
name)
[Organisation Joined on December Not in the WS Online Absent 50 1 o)
name] 2024 -
[Country name] - Absent Online Online 66.66666667 1 0
[Country name] Withdrew on Online Not in the WS | Not in the WS 100 o 0
December 2024
Participation rate (%) of the meeting | 3333333333 | 66.66666667 | 83.33333333
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Membership attendance

Over 90%
N N N l ' |
AG ECTS (91%, 4 TPG A (81%, 1
meetings) meeting)

TF long-term Sec
(78%, 7 meetings)

TPG B (78%, 2
meetings)

Cases of no-show (three consecutive absences/no presence)
fromm 11 BFUG members

* *
*
* x Kk

Co-funded by the
European Union

Over 70%

N N N

CG GPD (74%, 3
meetings)

TPG D (73%, 2
meetings)

WG on IM (72%, 2
meetings)

TPG C (71%, 3
meetings)

WG Monitoring (71%,
3 meetings)

Secretariat

@ EHEA
S

Over 60%

) O )

WG on FV (68%, 2
meetings)

TF FoB (66%, 3
meetings)

BICG (61%, 3
meetings)
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Centralisation of NAPs

Table of contents

Albania 3
Andorra 4
Armenia. 6
Belgium - French C ity 9
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TPG A: Micro-
credentials, self-
certification,
ECTS, short cycle

Priorities in NAPs:

TPG C: Legislative
compliance with ESG,
Q culture, European
approach,
digitalisation, MCs,
TNE

Co-funded by the
European Union

TPG B: Automatic
recognition, HEI
practices,
digitalisation,
Refugees, RPL

\¢

TPG D: Study
grants,
strategies on SD,
students with
disabilities, data
collection
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Overview NAPs

The table compares the actions submitted in the National Action Plans
to the policy commitments in the Bologna Process Implementation
Report 2024 where the BFUG members did not fully implement the
commitment (was not 'dark green')

W

Policy area in the BPIR 2024 where commitments were not fully met yeta

direct corresponding action was not identified

Policy area in the BPIR 2024 where commitments were not fully met and

a direct corresponding action was identified

Additional actions in Bologna commitments not covered by BPIR 2024 or
where commitments were already fully met in BPIR 2024

EHEA
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Details for the
corresponding

Nr. Crt. Policy area Topic in the BPIR Situation in BPIR Corresponding action (National Action Plan) action
(National
Action Plan)
The Ministry of Education, Sport and Youth and
1 ECTS / / CYQAA will continue to monitor the
implementation of ECTS in Higher Education
Institutions of Cyprus
Inclusion of
Microcredential
. . Inclusion of microcredentials in national Implementation and Recognition of
2 Microcredentials qualifications frameworks, 2022/2023 DoTcieC dehtiaie Micro-Credentials e
NQF
3 Qualifications Frameworks | ofhational qualifications No public self-certification report on NQF
Principles of the Lisbon Recognition Convention Four of the principles specified in national LRl ?ppearlﬂgort:‘oe AR
in national legislation, 2022/2023 legislation ecog
4 Recognition Implementation of Article VII of the LRC at Not legally required, and procedures are not in Introduce legal requirements for refugee Esr::ttlztl)izta\:ad
national level, 2022/2023 place qualification recognition p i
System level (automatic) recognition for academic Enhance automatic recognition along with EHEA
pu : There is no automatic recognition. Bl
Ensure that international expert involvement in
2 Quality Assurance procedures will continue
5 Quality assurance
Implementation of the European Approach for
Quality Assurance of Joint Degrees
Encourage all
HEls to
Strengthen Higher Education Institutions’ (HEIs) %e‘:u?tyozsg
commitment towards diversity by encouraging Div e?slty Action

them to develop a comprehensive Fauitv and
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Newsletter - December 2025

Guidelines here

Promoting the
activities of the WS
and new E+ projects

Co-funded by the
European Union

Deadline: 10th of
December 2025 to
secretariat@ehea.info

Don't forget to
subscribe!


https://ehea.info/Download/3_EHEA_Newsletter_Guideline%20for%20Board%2012032024.pdf

Home AboutEHEA v Governance v BolognaReforms v  Working Structures 2024-2027 v  Resources Vv

bologna
process

EHEA: Transforming education together

The European Higher Education Area is a successful and unique model for coordinated
policy reform between public authorities and representative stakeholders, aiming to
enhance the quality of higher education, academic mobility and cooperation,
strengthening higher education in and its contribution to society and consolidating
the fundamental values of higher education.

Learn More

Working Structures 2024-2027

Working Group on
Internationalisation

Working Group on'
Monitoring the Fundamental
Implementation of Values and Mobility

the Bologna
Process

Three-degree cycle 7

"Qualification
Frameworks

Upcoming Events

AboutEHEA v  Govemance v BolognaReforms v Working Structures 2024-2027 v Resources

Bologna Policies

Quality Assurance

Social Dimension Internationalisation 7
and Mobility

Events
© Onine B3 18 June 2025
AR-GO Tool for Automatic Recognition

The event, taking place on the 18th of June 2025 starting at 13:30 CEST, organised by SKVC
(Lithuania), will mark the launch of the AR-GO Tool for Automatic Recognition.

Working Structures
© Hamrun Maita (3 16 June 2025 - 17 June 2025
2nd Working Group on Fundamental Values meeting

2nd Working Group on Fundamental Values meeting, Hamrun (Malta), 16th-17th of June
2025..



EHEA

W I i l %/ Secretariat
Home AboutEHEA ~ Governance ~ Bologna Reforms ~  Working Structures 2024-2027 ~ Resources Q .t
1‘.?.. Home AboutEHEA v Governance v BolognaReforms v  Working Structures 2024-2027 ~ Resources
bologna S rer,
Process e
Archive
BFUG Meetings 2024-2027
Lorem ipsum dolor sit amet consectetur. Sit integer magna phasellus arcu lorem aliquam sed.
Volutpat urna et quis id nibh elementum ultricies volutpat.
Title Event — 11 Dec 2025, Online @
Each working cycle corresponds to a defined period of EHEA governance and reform planning
Event & Meeting Resources
See Event Details 2
[ 2012-2015 v
Meeting Agenda 7
0 Mesting Minutes 7
0O 2012-2015 Documents and Presentations
& |[Linked Doc Name] or { [Shortcut Title Herel->
WG Reporting on the Bologna Process Implementation 71 @ ILinked Doc Namel or / [Shortcut Title Here]-
¢ |[Linked Doc Name] or { [Shortcut Title Herel-»
WG Structural Reforms A
& |[Linked Doc Name] or / [Shortcut Title Herel->
Ad-hoc WG on the Revision of the ECTS Users’ Guide A
WG Social Di i d Lifelong Learning 2
ocial Limension and Lielong Learning Title Event — 10 Dec 2025, Online [©)]
WG Mobility and Internationalisation 2
Ad-hoc WG on the Third Cycle 7 Title Event — 21 Mar 2024, Online (O]

Network of NQF Correspondents 7
Network on Recognition of Prior Learning European 7 Archive of the BFUG Meetings

NESSIE A Please select a working period from the list to access the corresponding work structure.

Work Plan 2012-2015 A

Working Period v

Other Events 7
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Drafting Committee

Members

Formation

Cyprus, Norway, Ireland, Montenegro,
Lithuania, North Macedonia, Romania,
ESU (proposed)

January 2026

To be submitted at the XCIX BFUG in
Cyprus
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Other activities

Online Supporting the
information TF LT Sec in the
Ol. session LT Sec 03. process

Hosting the 3
CG GPD meeting

Save-the-date
MC + GPF

Co-funded by the
European Union
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Secretariat internals

ol
1
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New member - Irina Duma

Last team member TBD

Weekly online meetings

4 in person meetings (2 MD -2 RO)

Erasmus+ project starting July 2025

Small study on the impact of BP

Conference on EKS/FoB - Sept 2026

External engagement
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