
EHEA 
Secretariat 
updates
Horia Onița, Head of Secretariat
XCVII BFUG Board meeting
Vaduz, Liechtenstein – 4th of November 2025



Meetings of the Working Structures

21 meetings of 
the BFUG 
working 
structures

11 meetings in-
person

24 other WS
coordination
meetings

Procedure for 
organising
meetings

Support in the 
organisation
(agenda, 
documents, 
practicalities) 

Meeting 
minutes



Location of the in-person meetings



Procedure of organising meetings



Tracking meeting minutes



Situation of minutes

Deadlines

Realisation

14 days draft 1 Secretariat

14 days feedback CC

14 days feedback WG

6 weeks in total

32% minutes in time total

44% minutes in time Sec

8 days average delay Sec

6 days average delay CC



Monitoring membership attendance



AG ECTS (91%, 4 
meetings)

TPG A (81%, 1 
meeting)

TF long-term Sec 
(78%, 7 meetings)

TPG B (78%, 2 
meetings)

CG GPD (74%, 3 
meetings)

TPG D (73%, 2 
meetings)

WG on IM (72%, 2 
meetings)

TPG C (71%, 3 
meetings)

WG Monitoring (71%, 
3 meetings)

WG on FV (68%, 2 
meetings)

TF FoB (66%, 3 
meetings)

BICG (61%, 3 
meetings)

Membership attendance

Over 90% Over 75% Over 70% Over 60%

Cases of no-show (three consecutive absences/no presence)
from 11 BFUG members



National Action Plans



Centralisation of NAPs



Priorities in NAPs:

TPG C: Legislative 
compliance with ESG, 

Q culture, European 
approach, 

digitalisation, MCs, 
TNE

TPG B: Automatic 
recognition, HEI 
practices, 
digitalisation, 
Refugees, RPL

TPG A: Micro-
credentials, self-

certification, 
ECTS, short cycle

TPG D: Study 
grants, 
strategies on SD, 
students with 
disabilities, data 
collection



Overview NAPs



Newsletter – December 2025

Promoting the 
activities of the WS 

and new E+ projects

Deadline: 10th of 
December 2025 to 
secretariat@ehea.info

Guidelines here

Don’t forget to 
subscribe!

https://ehea.info/Download/3_EHEA_Newsletter_Guideline%20for%20Board%2012032024.pdf




Website



Drafting Committee

Members
Cyprus, Norway, Ireland, Montenegro, 
Lithuania, North Macedonia, Romania, 
ESU (proposed)

01.

Formation January 2026

02.

Roadmap To be submitted at the XCIX BFUG in 
Cyprus

03.



Other activities

Online 
information 
session LT Sec01.

Hosting the 3rd

CG GPD meeting
02.

Supporting the 
TF LT Sec in the 
process03.

Save-the-date 
MC + GPF04.



Secretariat internals

Team

Project

New member – Irina Duma

Last team member TBD

Weekly online meetings

4 in person meetings (2 MD – 2 RO)

Erasmus+ project starting July 2025

Small study on the impact of BP

Conference on EKS/FoB – Sept 2026

External engagement
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