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DRAFT ROADMAP FOR THE IAȘI-CHIȘINĂU 2027 
DRAFT COMMUNIQUÉ 

 
 

This roadmap is an indicative tool, assisting the Drafting Committee (DC) with their 

work on the preparation of the Ministerial Communiqué. The dates appearing in this 

roadmap are only indicative, with possible changes according to the needs of the Drafting 

Committee.. 

 

 

Drafting 
phase 

What? 
Where Who 

When? 

Pre-Draft 

1st meeting of the Drafting Committee 

Discuss organizational aspects: 

selection of co-chairs, discussion of 

Terms of Reference and Roadmap 

Online Drafting 

Committee 

(DC) 28.01.2026 

Pre-Draft 

BFUG Board Oslo 

Terms of Reference and Roadmap 

discussed (TBD)  

Oslo, Norway BFUG Board 

05.02.2026 

Pre-Draft 

2nd meeting of the Drafting Committee 

Follow-up on the ToRs and Roadmap, 

preparation for BFUG meeting in 

Cyprus 

Online DC 

TBD 

Pre-Draft Deadline for BFUG documents - Co-chairs 23.02.2026 

Pre-Draft 

BFUG meeting in Cyprus 

Terms of Reference and Roadmap 

approved  

Lefkosia 

(Nicosia), 

Cyprus 

BFUG 

09-10.03.2026 

Draft Structure 
3rd meeting of the Drafting Committee 

 

In 

Cyprus/online 

DC 
After BFUG  

Draft Structure 
Feedback from WS Co-Chairs with 

bullet points for own thematic area 

- Secretariat 
TBD 

Draft 1 
4th meeting of the DC 

Work on Draft 1 

In person 

(TBD) 

DC 
May-June 2026 

Draft 1 
 5th DC meeting 

Work on draft 1 

In 

person/online 

(TBD) 

DC 
Early September 

2026 
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Draft 1 Send Draft 1 to Board 
- Co-chairs Mid-September 

2026 

Draft 1 

Board Meeting Podgorica 

Presentation of Draft 1 (including 

structure) and feedback from the Board 

Podgorica, 

Montenegro 

Board, Co-

chairs Late September 

2026 

Draft 1 
Feedback in writing from the Board on 

draft 1 

- Board, 

Secretariat 
Early October 

Draft 1 

6th DC meeting 

Work on draft 1 with comments from 

Board 

TBC DC 
Early to Mid-

October 2026 

Draft 1 Send Draft 1 to BFUG 
- Co-chairs Mid-October 

2026 

Draft 1 

BFUG Meeting Dublin 

Discussion on draft 1 (including 

structure) and feedback from the BFUG 

Dublin, 

Ireland 

BFUG, DC 
Early November 

2026 

Draft 1 
Feedback in writing from BFUG for 

Draft 1 

- BFUG, 

Secretariat 

Mid-November 

2026 

Draft 2 

7th meeting of the Drafting Committee 

Work on draft 2 based on comments 

from BFUG 

TBC DC 

December 2026 

Draft 2 Send draft 2 to Board 
- Co-Chairs Early January 

2027 

Draft 2 
Board Meeting Skopje 

Discussion on Draft 2 and feedback 

Skopje, North 

Macedonia 

Board, Co-

chairs January 2027 

Draft 2 
Feedback in writing from Board for 

Draft 2 

- Board, 

Secretariat 
January 2027 

Draft 2.1 
8th meeting of the Drafting Committee 

Work on draft 2.1 

TBC DC January/February 

2027 

Draft 2.1 Send draft 2.1 to BFUG 
- Co-chairs Early February 

2027 

Draft 2.1 
BFUG Meeting Vilnius 

Discussion on Draft 2.1 and feedback 

Vilnius, 

Lithuania 

BFUG, DC 
February 2027 

Draft 2.1 
Feedback in writing from BFUG for 

Draft 2.1 

- BFUG, 

Secretariat 
TBC 

Draft 3 
9th meeting of the Drafting Committee 

Work on Draft 3 

TBC DC February/March 

2027 
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Draft 3 Send Draft 3 to Board 

- Co-chairs Late 

February/Early 

March 2027 

Draft 3 
Board Meeting Skopje 

Discussion on Draft 3 and feedback 

Skopje, 

North 

Macedonia 

Board, co-

chairs March 2027 

Draft 3 
Feedback in writing from Board for 

Draft 3 

- Board, 

Secretariat 
March 2027 

Final Draft 
10th meeting of the Drafting Committee 

Work on Final Draft 

TBC DC 
March 2027 

Final Draft Send Final Draft to BFUG - Co-chairs Late March 2027 

Final Draft  
BFUG Meeting Vilnius 

Discussion on Final Draft and feedback 

Vilnius, 

Lithuania 

BFUG, DC 
April 2027 

Final Draft  Circulation to the BFUG 
- DC, 

Secretariat 
May 2027 

Final version 
BFUG meeting Iași 

Discussion of Final Draft and approval 

Iași, Romania  
27.05.2027 

Iași – Chișinău 

Communiqué 
Approval in the Ministerial Conference 

Iași-Chișinău  
27-28.05.2027 


