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to Copenhagen!
Velkommen til Kgbenhavn!
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Information from the
outgoing Co-Chairs

Poland & Albania

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025
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Information about the XCVI
BFUG Board meeting

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025
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Supporting the meetings of the Working Structures

26 meetings of
. — the BFUG
working

structures

15 meetings in-
person

29 other WS

|E| coordination

meetings

Co-funded by the
European Union

Procedure for
organising
meetings

Support in the
organization of
meetings (agenda,
documents, liaison,
practicalities)

Meeting minutes



Location and planning of the WS meetings g Snisa

+ Balanced geographical
distribution of meetings
so far

+ Most meetings  for
Spring 2026 are already
scheduled

Co-funded by the B o e @
European Union iz ;



S” EHEA
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Finalising a Procedure for organising meetings

The Secretariat prepared a

procedure for  organizing INTERNAL PROCEDURE FOR THE
Bologna meetings, shared ORGANISATION OF BFUG, BFUG BOARD
with the co-chairs of the AND BFUG WORKING STRUCTURES’
working structures MEETINGS

The procedure includes a

division of  responsibility,

d ead I | nes ’ USsu aI p ract| ces 1]:)1;0; :;:;::;;;:sz;;h;;i35—2027 Moldovan-Romanian EHEA Secretariat: Delivering together
and relevant praCtlcalltles Project acronym: EHEA-SEC-4-BP-2027

Co-funded by the
European Union



Internal process for tracking meeting minutes

Sending the drafr
Legend minutes for internal
feedback to the HoS

Sending the draft
minutes for feedback to
the Co-Chairs

Deadline
(for EHEA
Sec iat

F." 1o calendar
Working Meeting Date of the s . days after
: 30 working
Structure Number meeting the
days after maetin
the meeting g
1 27/1n/2024 16/o1f2025 | o7/12/2024
eg. TPGD
2 25-26/03(2025 13/o5f{2025 | o5/o4f2025

Co-funded by the
European Union

Deadline
Delayed by (for EHEA
Member)

member)

10 working
days after
the meeting

nhelos -

10/o4/2025

Receiving feedback
from Co-chairs

feedback

10 working
days after
the draft
Minutes
were sent
to the Co-
chairs

od/o1/2025

o5/05/2025

minutes for feedback

Date oflast  Deadline

approval  Secretariat

- oo

Receiving feedback
from members

Deadline

feedback

10 working
days after
the draft
Minutes
were sent
to the
members

27/00/ 2025

12f05/2025

Final minutes posted on
the website and shared
with members via eimail

Deadline

(for EHEA
Secretariat
member)

2 calendar
days after
last
feedback
received

20/01/2025

14/05/2025

(/

EHEA

Secretariat
TOTAL
Nl ber of

ofdays  days delayed
delayed  (after the 30
bythe  working days

Co-chairs members after the

meeting}



EHEA

Secretariat

\¢

Situation of minutes

21 14 days draft 1 Secretariat

a=

= 14 days feedback CC
Deadlines

9:" 14 days feedback WG

h

—_— 6 weeks in total

L°='| 37% minutes in time total
vah

49% minutes in time Sec

7 days average delay Sec

6 days average delay CC

Co-funded by the
European Union
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Monitoring membership attendance rates

S

U

[Working Structure Name]
The
participation
rate (%) in the Total
. . . meetings of Total | number of
1st meeting - | 2nd meeting |3nd meeting - . o
Country / . the working | number | apologies
. . Observations 20 November | - 29 January |20 November
organisation 024 online | 2025 online | s02s. hvbrid structure of sent /
b > 5y (relative to the |absences| excused
total number absences
of meetings
held)
[Country name] - Absent Absent Online 33.33333333 2 o
- i Excused . .
[Country name] Absent bsence In person 3333333333 1 1
[Country name] - Bxcused Online In person 66.60666667 o 1
absence
[()1‘,3:-::::1]t10n - Online Online In person 100 o o
[()rie;rrl;s:a]tmn Joined ozno.‘;ecember Not in the WS Online Absent 50 1 0
ountry name - sent nline nline 0.6666666 1 0
[C ry ] Ab Onli Onli 66.66666667
[Country name] Withdrew on Online Not in the WS | Not in the WS 100 o o
December 2024

Participation rate (%) of the meeting

66.66666667

83.33333333

EHEA

Secretariat



Situation of membership attendance

Secretariat

<> EHEA
S

Over 90% Over 70% Over 60%
() o) () l | | ) ) ) O O
AG ECTS (94%, 5 TPG A (79%, 2 TPG D (75%, 3 WG on FV (68%, 3
meetings) meeting) meetings) meetings)
TPG B (78%, 2 CG GPD (74%, 3 TF FoB (66%, 3
meetings) meetings) meetings)
TF long -term Sec TPG C (71%, 3 WG on IM (66%, 3
(74%, 9 meetings) meetings) meetings)
WG Monitoring (71%, BICG (61%, 3
3 meetings) meetings)
Cases of no-show (three consecutive absences/no presence) from 11 BFUG members k BFUG

*

ol representatives were contacted separately

Co-funded by the
European Union



EHEA

Secretariat

\¢

Situation of submitting the National Action Plans
¥ T

By the XCVII BFUG meeting, the
Secretariat received 40 out of
49 national action plans.

Plans missing from Azerbaijan,
Belgium kFlemish Community,
Bulgaria, Holy See, Latvia, North
Macedonia, San Marino, Serbia,
Ukraine.

Separate document with
information provided to BFUG
members

Co-funded by the
European Union



https://ehea.info/Download/BFUG_DK_LI_97_5_4_Update_National_Action_Plans_10.12.2025.pdf

~
. %/ EHEA

Compiling the data from NAPs Ny Seereens

'.L:hl-u of contents .

The Secretariat compiled the data im
from the NAPs in various formats: ,
t Compiling all actions for a key e :
commitment - .

+ Compiling all plans for a key 3
commitment - .

t Determining the number of ES EN R bl el P

countries with actions on a specific

topic

T Preparing matrixes  of countries and

topics

* *

* *

* *
* Kk

Co-funded by the

European Union




EHEA

Secretariat

\¢

Main priorities identified in the National Action

TPG A: Micro-
credentials, self-
certification,
ECTS, short cycle

Plans

TPG C: Legislative
compliance with ESG,
Q culture, European
approach,
digitalisation, MCs,
TNE

Co-funded by the
European Union

TPG B: Automatic
recognition, HEI
practices,
digitalisation,
Refugees, RPL

TPG D: Study
grants,
strategies on SD,
students with
disabilities, data
collection



Showcasing the

The overview table was sent
BFUG members through e-mail

Developments were noted based
on received comments

Revised national action plans would
also be accounted for in the table

Co-funded by the
European Union

to

The table compares the actions submitted in the National Action Plans
to the policy commitments in the Bologna Process Implementation
Report 2024 where the BFUG members did not fully implement the

commitment (was not 'dark green')

Legend

link between national plans and
monitoring

\¢

EHEA

Secretariat

Policy area in the BPIR 2024 where commitments were not fully met yet a
| direct corresponding action was not identified

Policy area in the BPIR 2024 where commitments were not fully met and
a direct corresponding action was identified

Additional actions in Bologna commitments not covered by BPIR 2024 or
where commitments were already fully met in BPIR 2024

Detals for the
corresponding

Nr. Crt Policy area Topic in the BPIR Situation in BPIR Corresponding action (National Action Plan) action
(National
Action Plan)
The Ministry of Education, Sport and Youth and
1 ECTS ’ ! CYQAA will continue to monitor the
implementation of ECTS In Higher Education
Institutions of Cyprus
nciusion of
i Inclusion of microcredentials in national ; . jon and jon of
2 Microcredentials sifications frai 202212023 No microcredentials Micro-Ci tials. s h_he -
recognised in
NOF
3 : report on NGF
Principles of the Lisbon Recogniion Convention | Four of the principles specified n national | DeVelop student appeal procedures for credt
in national legisiation, 2022/2023 legislation b
4 Recognition Implementation of Article VIl of the LRC at | Not legally required, and procedures are not in Introduce legal requirements for refugee Edtatiled
nationallevel, 2022/2023 place qualfication recognition el
System level (automatic) recognition fo acaderic, 7 7 Enhance automaic recognition along with EHEA
pu There is no automatic recognition. cour
Ensure that International expert involvement in
A okt assrmance Quaty Assurance procecures il continve
Implementation of the European Approach for
Quality Assurance of Joint Degrees
ar
HEls to
" develop an
‘Strengthen Higher Ed\ﬁmm»!,nwmlims (HEIs) Equity and
=, them to develon a comorehensive Eauitv and | D1veroity Action



EHEA

Secretariat

\¢

Preparing the Newsletter for December 2025

Guidelines here

To be launched this

[ week
: o
Promoting the g;o o
activities of the WS -
and new E+ projects o ( IN O 809N N

=0 subscribe!

Co-funded by the
European Union


https://ehea.info/Download/3_EHEA_Newsletter_Guideline%20for%20Board%2012032024.pdf

Provisional interface for the revised EHEA website

AboutEHEA v Governance v BolognaReforms v  Working Structures 2024-2027 v Resources v

Home About EHEA v Governance v Bologna Policies Resources v Working structures 2024-2027 v

Bologna Policies

EHEA: Transforming education together

The European Higher Education Area is a successful and unique model for coordinated policy reform
between public authorities and representative stakeholders, aiming to enhance the quality of higher
education, academic mobility and cooperation, strengthening higher education in and its contribution to
society and consolidating the fundamental values of higher education.

Three-degree cycle 7 Quality Assurance

Learn more

Qualification 2 Internationalisation 71
Frameworks and Mobility

Working Structures 2024-2027

Upcoming Events

Q events by keyword. Al categorie See All Events

Events

© Onine B 18 une 2025

Working Group on Coordination
Internationalisation on Global Policy
and Mobility

Working Group on Working Group on"
Monitoring the Fundamental

AR-GO Tool for Automatic Recognition

The event, taking place on the 18th of June 2025 starting at 13:30 CEST, organised by SKVC
Implementation of Values (Lithuania), will mark the faunch of the AR-GO Tool for Automatic Recognition.
the Bologna

Process

© Hormvun Malta 8 16 e 2025 - 17 Juno 2026

. B NS .



Home AboutEHEA v~ Gowernance v Bologna Reforms v  Working Structures 2024-2027 v  Resources v

bologna oo,
process

Updates on the revised
) Archive

Volutpat urna et quis id nibh elementum ultricies volutpat.

Each working cycle corresponds to a defined period of EHEA governance and reform planning

Demo for the BFUG to be included in the B ot :
UDrive folder (here_ )

0O 2012-2015

The site would be sent to BFUG members for
feed back WG Structural Reforms 2

Ad-hoc WG on the Revision of the ECTS Users’ Guide A
Archive transferred from the current website R R

Ad-hoc WG on the Third Cycle A

Network of NQF Correspondents 71

Network on Recognition of Prior Learning European 7

Home AboutEHEA v Governance v BolognaReforms ~ Working Structures 2024-2027 ~  Resources v Wark Plan 202-2015 7
bologna
process

Other Events 2

BFUG Meetings 2024-2027

Title Event — 11 Dec 2025, Online (@)

Event & Meeting Resources
See Event Details 2
Meeting Agenda 7

Meeting Minutes 71


https://udrive.uefiscdi.ro/index.php/s/QwF5yr53GxT2k5X

<> EHEA
S

Secretariat

Update on establishing the Drafting Committee

@ ‘ Cyprus, Norway, Ireland, Montenegro,

Members Lithuania, North Macedonia, Romania,
ESU (proposed)

z Formation ‘ January 2026
a Roadmap ‘ To be submitted at the XCIX BFUG in

Cyprus

Co-funded by the
European Union



<> EHEA

v Secretariat

U

Other activities conducted by the Secretariat

Organising the Supporting the TF LT
online information Sec in the process &
01. sessionon LT Sec 03. procedure

Coordination with the
hosts of the Ministerial
Conference

Hosting the 3 ™
CG GPD meeting

Co-funded by the
European Union



<> EHEA

v Secretariat

U

Other activities and plans for the Secretariat

Plans to support for Plans to organise a

ESG consultation - .
coordination meeting
process and BPIR ol
05. data collection 06. on terminology

Compiling the list of
contacts for the
Ministerial
Conference

Promoting EHEA
(social media,
newsletter, events)

Co-funded by the
European Union
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Qan

New member klrina Duma

New member kLorina Hou

Weekly online meetings

4 in person meetings (2 MD k2 RO)

Erasmus+ project starting July 2025

c@?©3 30-.8°Ne-8achR$| @

Conference on EKS/ FoB kSept 2026

Small study on the impact of BP

[
(
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Shaping the Bologna Process
Implementation report 2027

BFUG Copenhagen, 15/16 December
2025

David Crosier, Helga Posset, Stefan Sant,

Co Chairs WG on Monitoring

||||||||\\\
3\

§ European |

==— Commission

15/16 December 2025




The story so I D U «

T Report structure approved by BFUG in Warsaw «
T BPIR to align with policy priorities as reflected in working group structures
1 Two types of information:
a) indicators on policy developments
b) narrative text on work supporting implementation in each thematic area




Indicators

i Indicator proposal has been discussed with all working groups/EHEA structures
T Focuses on monitoring of main policy commitments
i Aim to ensure balanced chapters

i Substantial reduction of indicators, and therefore also of information to be collected from
BFUG members




Indicators (2)

i Indicators aim to have as much continuity with previous reporting as possible
T Many scorecard indicators - enabling assessment of progress over time

i No big surprises, but some amendments to indicators and a few new indicators «




Narrative texts

Authors should be proposed by working structures
Draft text should be written by end of summer 2026 zfollowing guidelines (draft tabled)

Content is responsibility of the authors and working structures

BPIR editor will be responsible for harmonising texts, guided by WG monitoring




Process and timetable

+

=+ ++ +H+ ++ +

January 2026: guestionnaire development
February: guestionnaire testing with WG monitoring
February/March: guestionnaire launch
Deadline 2 months after the launch «
May - July: checking and cleaning
July - October: report drafting
October/November: first draft checking by BFUG
Jan/Feb 2027 second (pre-final) draft report
March +May: finalisation
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(o) Council of the ¢

bologna : 1) European Union o
PrOCESS oA e Qfo ‘ OFFICE OF EDUCATION
e Eduselion A1 PRINCIFALITY OF LIECHTENSTEIN

Coffee Break

XCVII BFUG meeting
Copenhagen , Denmark
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Report from the WG on Fundamental Values
for the BFUG Meeting

15 December 2025, Copenhagen



WG on Fundamental Values - Composition

Co -chairs:

Romania and
Malta

BFUG Members (18)

Austria, Croatia, France, Germany, Hungary,

Ireland, Kaz akhstan, Latvia,

Republic of Moldova, Montenegro, North Macedonia, Norway, Poland, Portugal,
San Marino, Spain, United Kingdom, European Commission

BFUG Consultative Members (4).

European University Association (EUA), Council

of Europe (CoE), Education

International (EI-ETUCE), European Students Union (ESU )



Main goals of the WG (ToR)

Framework Completion

Finalise comprehensive
monitoring framework and
indicators

Reporting to BFUG

Collect findings and report
back to BFUG

Implementing the Monitoring
Tool

Coordinate the first round of
implementation

Knowledge Sharing

Promote and raise
awareness across EHEA



The journey towards this point

2018 - Paris Ministerial Communique - fundamental values were listed.

2020 - Rome Ministerial Communiqué
T The definition and the common understanding regarding academic freedom were adopted.
¥ A monitoring framework was requested by ministers to monitor the implementation of commitments towards the fundamental values

2020-2024 - The NewFAV project was implemented to support the work of  the WG on Fundamental Values, particularly in the
development of the monitoring framework

2024 - Tirana Ministerial Communique

T The definitions and common understanding regarding the remaining fundam  ental values were adopted.

T Ministers requested the implementation  of a monitoring framework taking into account the work already done and report back.

¥ The EHEA Implementation Report should seek to assess not only the state of each value but also how the fundamental valu  es of
the EHEA are put into practice as a whole. The indicators should theref ore make it possible to assess the extent to which members of the
EHEA respect and practice the values on which the EHEA builds.

2025
¥ The NewFAV2 project started implementation to support the wo  rk of the WG on Fundamental Values in monitoring and promoting  FV.
¥ BFUG meeting in Poland (February 2025) - the monitoring framew ork was presented together with the project plan that would support

the monitoring.
T This presentation included the indicators, the approach with the moni toring tool (questionnaires), the use of NOs and an open platform.



2027

1. Monitoring report on Fundamental Values

2. Chapter on Fundamental Values within the Bologna Pro cess Implementation Report

1. Monitoring report on Fundamental Values

& Drafted with the support of the NewFAV2 project, adopted by th e WG on Fundamental Values

2. Chapter on Fundamental Values within the Bologna Pr ocess Implementation Report

& Drafted with the support of Eurydice and adopted by the WG on Monitor Ing the Implementation of the BP



Framework used for the monitoring of fundamental values

VALUES
Rights /Freedoms

- Academic freedom
- Institutional autonomy

= Partcipation of students and staff in
university governance

Type of monitoring and Indicators

Protection

Promotion Outlook

Infringements
Threats

Positive developments

VALUES
Duties /Obligations

- Academic integrity

= Public responsibility for higher
education

= Public responsibility of higher
education

Type of monitoring and Indicators

Protection

- Outlook
Promotion

Fulfilment
Threats

Positive developments

The monitoring framework was
presented at three consecutive
BFUG meetings (Brussels,
Brussels, Warsaw) and all
comments were integrated. It
was part of the 2021-2024 WG
FV report to the Tirana
Ministerial Conference.

For the monitoring of FV 2027,
the Questionnaire has been
updated.



Questionnaire details

1 EHEA statements on fundamental values are analyzed to
extract dimensions and commitments.

2 Questions are based on EURYDICE model or generated
using the same approach.

NO new policy/commitments




The process of identifying the subdimensions for institutional
autonomy  Vorganizational autonomy

“Higher education institutions need to be able and willing to define their leadership
and governance models. This organisational autonomy also entails the autonomy
to set an institution’'s priorities and strategic direction. It should ensure
participatory rights for the different members of the academic community. Bodies
representing the interests of staff and students should be able to function freely,
contribute to institutional policies, further the interests of their constituents and
help protect them against discrimination, harassment or intimidation. Public as
well as institutional regulations and policy must ensure campus integrity and
prevent the use of force and reprisals against academic staff and students, which
would constitute a violation of the fundamental values of the European Higher
Education Area.”

HEIls are able & willing to define their leadership & governance models.

HEIls are able to set institutional priorities and strategic direction.

Participatory rights for the different members of the academic community
Bodies representing the interests of staff and students should be able to function
freely, contribute to institutional policies, further the interests of their constituents
and help protect them against discrimination, harassment or intimidation.

Campus integrity

autonomy

Financial
autonomy

Academic
autonomy

Staffing
autonomy



Questionnaire development based on the identified dimensions for
each fundamental value

326. Who decides on the responsibilities of HEls' governing bodies?

Deciann on governng
Sody resporehiisies

Responsdiites of HEIs' goveming bodws ngulated in legisation
HEI's goveming body decides responsibiities for tself

Other

i 'Other, please spoctly
:m Is there a requirement for higher education institutions’ (HEis) goveming bodies to include:

Campus integrity
P
325, Does legisiation specify that all members of goveming bodies have full rights to on | mmsuuronen ottt sy N
Issues? deen P L)
Govemment / top davel authosty
* representative
ot o Student representativels)
I.:.-.':—-:'- Stafl representatve(s)
el Employer representative
? Othor
Al members have full rights to take deciions on al sues 324 Does legisiation specify that all members of goveming bodies have full rights to contribute to all
Issues?
If ‘Not required and usualy does not happen’, please explan which memben may not be abl <
some matters
[ ol i
| aduicad by |roquired. st
il e
Pajper

?

All members have full nghts to contribute 1o al issues

If "Not required and usually does not happen”, please explan which category(es) of members may not be able to
contribute on some matiers



Q « O &

25 uefiscdilimesurvey.net/678526

LR L

Academic freedom ‘V: .
</ LimeSurvey

*
Q1.3. If the concept of academic freedom mentioned is defined in different legal in-

struments in the respective system, are these definitions consistent?

Select all that apply

E] Yes, they are fully or mostly consistent.

D No, there is a contradiction between constitution and laws.

*
Q1.5.2. To what groups do these protections apply?

Select ali that apply

D Tenured staff (permanent contract)

[:] Non-tenured staff (fixed term contract)
E] Students

[T1 Unspecified in the legislation



Questions were divided into 4 questionnaires

A. For public authorities

———— o ——

A survey with 12 questions A survey with 22 guestions
& Onthe "dejure" as part of the Bologna & Onthe "dejure" as part of the WG on
Process Implementation Report ( BPIR_J: Fundamental Values monitoring process

(complementary to the BPIR process)

& will support BPIR 2027 and FV Monitoring (FVMonitoring_2)

Report 2027
& will support FV Monitoring Report 2027

— D

An optional survey with 20+16 questions

& Onthe "de facto" as part of WG on Fundamental Values monitoring process - fo  llowing the
BFUG request in Poland ,"h;:°pjO°Ejpuce6 -1V ISDutbald E-: |

& will support FV Monitoring Report 2027

B. For stakeholders

—

A survey with 70 questions

& Addressed to national stakeholders
(FVMonitoring_4)

& will support FV Monitoring Report 2027



Bologna Process Implementation Report (BPIR 2027)

Chapter 4 Fundamental Values

Figure 3.1: Academic freedom in national legislation

New indicator: Dimensions of academic freedom covered by legislation

Figure 3.3: Academic integrity in national legislation

New indicator: Quality assurance procedures to evaluate how academic integ  rity is ensured in HEIs
Figure 3.6: Institutional autonomy in national legislation

Figure 3.8: Evaluation of institutional autonomy covered by legisla tion

New indicator: Legally protected rights of students and staff

New indicator: legislation to ensure public responsibility for higher education

QR RO RO RO R R0 RO R Ro

New indicator: legislation to ensure public responsibility of higher education

About this chapter:

Follows the general rules of the Bologna Process Monitorin g Process
Data will be shared and integrated in the Fundamental Values M onitoring Report
Aimed at providing a general overview on fundamental values.

Will be accompanied by narrative text provided by the Fundam  ental Values WG (for context).

QR RO R0 R Qo

Elements from the FV Monitoring Report could be added dependi ng on the future decisions of the WG on Monitoring/BFUG.



Fundamental Values
Monitoring Report

Will include the results from all data collection processes:

& The 4 surveys (including the BPIR survey on FV)

& The desk research from third-party reports (Academic Freedo m
Index, Institutional Autonomy Scorecard etc.)

& Input provided by the academic community within the p latform
that will be open for a limited period of time.

About the report

& Will provide an in-depth perspective on fundamental values

& Will provide information in a similar manner to the Bolog na Process
Implementation Report - Traffic light system for each fundame  ntal
value and a narrative description of de facto findings.

& There will not be national reports/sections but a report  at the level
of EHEA with maps, graphs and narrative text like the BPIR.



BFUG, WG on Fundamental
Values and the NewFAV?2
Project

The ERASMUS+ NewFAV2 project was funded to support the work of
the WG on Fundamental Values on monitoring and promoting
fundamental values, similar to projects of other working stru  ctures or
the previous project on FV.

The project is led by the Co-chairs of the WG on

Fundamental Values

The work is carried out in constant consultation with the WG
on FV members.




The project team is responsible for:

& Implementing the data collection process (Lymesurveys, platf  orm form, desk research),
data cleaning, clarifications, data analysis with coordin ation from WG on FV at each step

& Drafting the report based on data collection

& Providing a final version of the report based on the feedb  ack received.



The WG on Fundamental Values and BFUG

The WG on Fundamental Values, as the structure responsible f or the first round of
1 Implementation, will discuss/validate the outcomes of the monitori ng process according to the
decision of the BFUG.

The WG on Fundamental Values will be reporting back to the BFUG t hroughout the process,
2 as it did in the past.

The BFUG will provide input on the monitoring process and report on the monitoring to the
3 Ministerial Conference as mandated by ministers. For this the BFUG can acknowledge or not
the report proposed by the WG on FV.



National Operators (1)

&

National Operators (NOs) selected for the NewFAV2 project to su  pport
EHEA-wide monitoring of fundamental values.

National Operators were proposed by the project team to be selecte d
in coordination with BFUG members as requested in the last BFU G
meeting.

The consultation process began with the FV WG members.

Selection:

o National Operators were identified based on previous work w ith
project team members and desk research.

o National Operator profile provided the criteria for select  ion.

o Where WG FV or BFUG members expressed opposition, National
Operators were replaced with other recommended experts.




Role of NOs

&

Pre-fill the de jure section (excluding the outlook sect ion) of the questionnaire using
existing data sources (e.g., Eurydice reports, EUA Autonomy S corecard, ESU reports,
Scholars at Risk, databases, press reports).

Respondents (public authorities/stakeholders) must verify, amend , or complete the
pre-filled data but may opt for a blank questionnaire if prefe rred.

Cross-check information for each indicator and clarify factual co ntradictions.

For the "de facto monitoring,” gather information from ext ernal reports, databases,
and media, then cross-check against respondent inputs.

Their objective is to ensure accuracy and neutrality

National operators do not interpret information; they focu s solely on rigorous
collection, verification, and cross-checking.

Fact-check that evidence aligns with answers without adding subjective analysis.



Training of National Operators

& As of December 2025/January 2026, NOs are in the process of
being trained on the monitoring framework and tools

& Training focuses on:

o Understanding fundamental values definitions,

o indicator application,
o ethical data handling
O using the LimeSurvey instrument

& Sessions include practical guidance on prefilling questionnaires an d
collaborating with Eurydice;

& Goal: Build capacity for accurate, consistent implementation acr 0SS
EHEA systems




Status of the BFUG consultation

V as of 1t of December

No answer 24
Will come back with alternatives 3
Confirmed the proposed operator(s) 9

Proposed alternative operator(s) 11



Next Steps

National operators

& Contacting NOs (ongoing with the confirmed NOs)

& Contacting BFUG representatives for alternatives (as needed if pr oposed NOs refuse)
& Contracting of the Nos within the project

& Training of the National Operators in 2 waves:
o0 one training with the first confirmed group,

0 one training with the next confirmed group.

(By 15" of February 2026)

2 BPIR Survey



Next Steps

FV monitoring (February UJune 2026)

&

&
&
&

Ro Qo

prefilling survey (FV_monitoring_1) by the NOs

Sending the survey to public authorities

Public authorities will have time to validate / change th e content
Identifying national stakeholders:

o ESU members for student unions

o EUA/EURASHE members for national rectors conferences representat ives

o EI/ETUCE - for trade unions

prefilling survey (FV_monitoring_3) by the NOs
Sending the survey to national stakeholders
Opening the online platform for input from academic commu  nities



Next Steps

Data processing (July - October 2026)

f‘@ & Data analysis, data cleaning

& Contacting respondents for clarifications (if needed)

Report on FV (November 2026 - January 2027)

& Drafting the report

& Consultations (WG FV/BFUG)
& Integrating the feedback
BFUG consultation/validation (according the BFUG Work Plan)
@ - BFUG Meeting Lithuania (early spring 2027) - draft FV monitoring report

- BFUG Meeting Lithuania (late spring 2027) - final FV monitoring report



Main activities

1. B WG on Fundamental Values meeting, 6 December 2024 (online)
2. 2" WG on Fundamental Values meeting, 16-17 June 2025 (Hamr un, Malta)
3. PLA on Academic freedom and academic integrity in the EHE A, 19 November 2025 (Bucharest, Romania)

4. 39 WG on Fundamental Values meeting, 20-21 November 2025 (Buc harest, Romania)

T Online consultations with the WG on Fundamental Values (propos al of FV indicators for BPIR 2027, proposed NOSs)

T 4 Co-chairs Coordination meetings

T 2 Coordination meetings with the Co-chairs of the WG on M onitoring



Q&A

Open for questions! cezar.haj@uefiscdi.ro
cezarhaj@gmail.com

newfav@uefiscdi.ro

Thank you!




bOIOgna EUROPEAN
process Higher Education Area

Reporting for the XCVII BFUG meeting
15-16 December 2025 in Copenhagen

Working Group on Internationalization and Mobility
(WG 1&M)



Main Goals of the WG

The WG will deliver an EHEA Action Plan for internationalisation and mobility, to be submitted for
approval to the BFUG and adopted by the Ministerial Conference in 2027, that;

Y2Supports the EHEA members in developing and implemeimtteghationalisation policiesthat
enable all learners to acquire international and intercultural competencies.

Y4Fosters aliscussion of EHEA mobility targats light of greatly varying mobility numbers in
different countries, between credit and degree mobility and different cycles dentify the
barriers to mobilityas well as offering recommendations for the removal of these barriers.

¥4Provide concrete recommendations for member countries to develop or enhance policies that
collectively strive forie u}@E& ]Jv opue]A U i1 u}lE ov U v i« PE v E L

¥sIncludes aNote on Terminologyf the key terms in the area of internationalisation and mobility,
to ensure common understanding of terminology.



WG &M Work Plan 2024-2027 (1)

iReporting to the BFUG

n?lfl?b(;r BFUG XCV BFUG XCVII | BFUG XCIX BFUG (I BFUG CIII BFUG CIV
Host Poland Denmark Cyprus Ireland Lithuania Lithuania
Period February 2025 Eseines Spring 2026 | Autumn 2026 Eriyspeng Late Spring 2027
2025 2027
s i Draft I Action Draft Action
Internationa- Note on o
o o3 . Plan on Plan on Mobility
lisation and Terminology Mobili 11
Mobility i




Three WG Meetings held

t#1 Chisinau7 -28" of January 2025)

t#2 Bonn (2728 of May 2025)
Including PLA on 26of May 2025

1#3 The Hague (3B%stof Octobre 2025)
Including PLA on 29f Octobre 2025

tAnd ad hoc Subgroups held in between
TSubgroup drafting of the Note on Terminology
tSubgroup drafting of the Action Plan



Note on Terminology (1)

Timeline:

TDraft 1.0 discussed in the subgroup

TDraft 1.1 discussed at #2 WG in Bonn (May 2025)
TDraft 2.0 discussed in the subgroup

TDraft 2.1 discussed at #3 WG in Hague (October 2025)
TDraft 2.2 circulated to the BFUG (December 2025)



Note on Terminology (2)

Method:
TDrafted a list of concepts to be included where conceptual clarity was deemed necessary.

Tldentified existing sources and compared definitions when multiple sources exist.
Consulted sources:

o BPIR

o Erasmus+ Glossary
o ECTS Users Guide

0 EQAR Glossary

0 GRC/LRC Glossaries

TWhen multiple differing sources existed, we selected the best suitable definitions.
o Where necessary and appropriate we revised them to better align with the context of the EHEA.

TWhere no widely accepted definitions were available, the WG has developed original
drafts.




Note on Terminology (3)

Content:;

IStructure: Introductory note + 2 sections:
TInternationalisation
tLearning Mobility

1The Note will be further developed in parallel with the Action Plan,
and synchronously to EC study on balanced mobility, the ECTS Users
Guide update, ESG and EA revision and the BPIR Glossary



Note on Terminology (4)

]o uu [+W

TWe had to balance between usidgscriptive elementgin the Note on Terminology) and
normative elements(in the Action Plan). Some existing definitions were rather normative; we
have aimed to make them more descriptive.

T The selection of the mostuitable definitionswas straightforward in most cases, and somewhat
more complex in others. In a few instances, we chose to develop a new draft that integrates
elements from multiple existing definitions.

T While we have generally been cautious about changksting and widely used definitionsve
sometimes found adjustments necessary to enstorpleteness and conceptual clarityn such
cases, we have indicated the source with the refereftices }v
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The work of the Coordination Group on Global
Policy Dialogue

Noah W. Sobe 2CG GPD Co-chair, UNESCO
BFUG meeting

15.12.2025
Copenhagen, Denmark

Co-funded by
the European Union



CG on GPD - Composition (2024 -2026)

Co-chairs (3) Members (22 215countries; 6 consultative

ltaly, Republic of Moldova, UNESCO members; EC)

Albania, Austria, Azerbaijan, EUA, Education
International 2ETUCE, ENQA, EURASHE, European
Commission, ESU, France, Germany, Holy See, Italy,
Kazakhstan, Malta, Republic of Moldova, Montenegro,
North Macedonia, Norway, Romania, Slovakia,
UNESCO

*

¥+
%4
W i
2 0oy
EUROPEAN bOIOgna
Higher Education Area prOCGSS




Main Goals

1 Ensure dialogue and consolidate trust 2 Identify themes to be addressed globally

Between EHEA and other macro-regions, countries, Between regions, at intergovernmental level
organisations

3 Support mutual understanding on 4  Fosteri ng quality education for all

p”nC|p|eS Contribute to achieving SDG 4.3

Recognition, quality assurance, ethical international
and academic cooperation

*

¥
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Agreed methodology

Topic-based work

Horizontally on thematic priorities
instead of vertically on
geographical regions

.*.

¥
&g
ey
BEe
EUROPEAN bOIOgna
process

Higher Education Area

2

Alternation of meeting formats

One CG GPD meeting including
only members of the group, while
the next open to external partners

3

Synergies

Other BFUG working structures:
TPGs, TF on the Future of Bologna,

WG on Internationalisation and

mobility.

European and global initiative s:
EU initiatives; ASEAN Roadmap,
UNESCO Campus Africa, etc.



Outcomes

Core Priorities Expected results
1 Bologna Key commitments with a special focus on 1 Global Policy Statement
recognition conventions and quality assurance 1 Global Policy Forum

T Lifelong learning and micro-credentials  Topic-specific recommendations from the open

1 Recognition of refugees qualifications with insufficient meetings with stakeholders
documentation (Art. VII)

1 Right to education/social dimension

1 Digitalisation and artificial intelligence as transversal
topics

.*.
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What have we done to d ate?

1st CG GPD meeting 2nd CG GPD meeting 3rd CG GPD meeting
30.01.2025 2o0nline 2102.2025 20nline 29-30.09.2025 2Bucharest

<DOKUOTx+J+K0 xgO1tT pOXRfOOOKEDO:tIJ+KO xgO+T pOxzZ O'Mee‘t,ﬁg@pgntoexternalexperts

members countries members countries and stakeholders

Interactive discussion on the topics

Discussion of the ToRs

to be addressed Recognition and Quality

: : : : assurance + digitalisation as
First matchlng exercise: thematic Drafting of the list of HE actors to

cross-cutting topic
areas and HE actors

be involved

*
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https://ehea.info/page.php?id=722
https://ehea.info/page.php?id=761
https://ehea.info/page.php?id=836

-*'
- &
3rd CGGPD meeting 3
EUROPEAN bologna
Higher Education Area process
2 h
29-30.09. 2025 2Bucharest
Venue and participants Agenda
o Held at the National University of Science and 9 focus on the tOpiCS of recog nition of quallfl cations and
Technology POLITEHNICA in Bucharest and quality assurance (QA) from a global perspective
online 9 digitalisation as a transversal topic

o Participants RO=@ O1T pOx2fOT ‘KEgOpfpBlfTgO9 panel discussions and Peer Learning Activities (PLAS)

countries and 8 external experts in presence, 65 involving the presidents of the Regional Recognition
online. Conventions and of the Regional Quality Assurance

o Organised in conjunction with the SPHERE Frameworks
Bologna Symposium and Annual Conference, 9 $ffxx '"EgO+ g+'2xgO+ GlobalPolioyx 2O
supported by OBREAL and the European Stateme nt, adopted at the EHEA Global Policy Forum in

University Association 2027in Adn+-1Z+n% y°



EUROPEAN
Higher Education Area

bologna
process




CG GPD Timeline 2025-2027

2025 Q1 2025 Q3 2026 Q1 2026 Q2 2026 Q3
Jan/Feb 2online Sept 2Bucharest Feb 2litaly Jun 2online Dec - France
1st and 2nd meetings 3rd meeting & PLA 4th meeting & PLA 5th meeting 6th meeting & PLA

Recognition and QA Lifelong learning Right to Education

V1List non-EHEA VO1GPS V02 GPS
2027 Q1

VO List non-EHEA : Feb 2online

1st webinar 7th meeting

v03 GPS (def)

i e

BFUG Poland BFUG Denmark BFUG Cyprus BFUG Ireland BFUG Lithuania
2025 Feb 2025 Dec 2026 March 2026 Oct 2027 March/Apr
present update of present update of send invitation V01 Global Policy V02/V03 Global

the work the work and draft agenda Statement Policy Statement



Global Policy Forum Statement

Drafting group

Who: CG GPD members

When: First meeting planned in early 2026

What: Timeline; workplan

Members: EUA, Italy, Holy See, Malta, Moldova, Norway, Romania, UNESCO

External partners will be involved in consultations 2not in the drafting team



List of external partners

1. List of actors and relevant topics at regional and global level

2. List of countries

Consultation process

o Participant lists from previous Global Policy Forums, Tirana (2024) and Paris (2018)

o First list drafted during the second online meeting and circulated among T ‘K Ewpmbers in preparation
for the 3 rd CG GPD meeting in Bucharest

o Consultation and discussion with T ‘K Hgembers during the 3 rd CG GPD meeting

0 Proposed list includes comments gathered during and after the 3 rd CG GPD meeting

o Proposal circulated to BFUG Board members on 21 October 2025



Thank You

Fundedby the European Union. Viewand opinions expressed are however thoskthe author(s) only
and do not necessarily reflect thosef the European Unioror the European Education and Culture
Executive Agency (EACEA). Neither the European WoidBACEA cape held responsible for them.



BICG report I

BFUG, 15-16 December 2025, Copenhagen



Key activities

iDrafting and dissemination of a template for national
action plan Acompletion by April

fTemplate for the TPGs for their work plans A£completion

iCollection and analysis of priorities in the areas of the
TPGs from the national action plans ZAidentification of
needs to adjust TPG work plans accordingly

iHigh correspondence of key topics, BUT : not all
countries that had priorities in the TPG topics are
members of the TPGS!




BICG meetings

Meeting 2 - 5 June 2025, online
tUpdates from the TPGs

1Discussion about National action plans and their impact on the work of
the TPGs

Hmpact of project on TPG work plans
tFollow-up on key common topics

Meeting 3 - 21 October 2025, online

tUpdates from the TPGs, particularly related to changesmplemented
due to national action plans

HPreparation of possible BFUG thematic discussion on implemention




TPG A

2"d meeting, 26 November 2025, Online

TQUATRA TPG A 2 activities in 2026
Hnformation about Thematic Working Groups (call of interest)
tUpdate from TPG B on LRC and TPG C on QA

FThe structure and indicators of the Bologna Process
Implementation Report 2027 regarding Key Commitment 1

FQuestion on how to deal with self-certification reports ( who
will be in charge?) - TPG A meetings could serve a a platfo rm
for presenting self certification reports.



TPG A
Project QUATRA TPG A2

Qualifications Frameworks for trust, transparency and divesity TPG A 2

Main activities
5 TPG A meetings

4 PLA and a final conference
T successful implementation of self-certification process
T transparency of qualifications frameworks
T study programmes outside of the Bologna three-cycle structure
T databases and registers of qualifications reflecting QFs
T Working Groups on specific topics to elaborate recommendations:
Group 1: Supporting automatic recognition of HE qualifications in terms of QFs

(chaired by AIC)
Group 2: Qualifications frameworks for flexibility of learning (chaired by EURASHE)



TPG B

2"d meeting - 10th June 2025 (online)

Participants: 48 (29 countries and 6 consultative members)

Stimulating reflection on how recognition support international mob ility

T Share data and information on international mobility from both a regional and a global
perspective: _International mobility and Global trends in Higher Education;, How
recognition can support mobility: perspectives from the EHEAWG on Internationalization
and Mobility

T The planned workplan of the TPG Aand TPG Cgroups, with a focus on the qualifications
frameworks and quality assurance

T Exchange of information and good practices, drawing fromthe experience of different
member countries.

T with the involvement of representatives of the BFUG WGon internationalization and
mobility




TPG B next activities

Upcoming TPG B meetings
f 39 TPG B meeting 29 January 2026, online
f Sharing national experiences on automatic recognition
f Launch of the mid-term survey on TPG B monitoring

http://ehea.info/page- peer-group-B-LRC




TPG B - TPG-LRC Plus umbrella project

f Peer support activity ( in conjunction with 4 " and 6" TPG B meeting$
f Staff mobility activity of the TPG B members (  August 2026 May
2027

f Research and publications 4 Working groups established

f WG1 on automatic recognition (AD, DK, IT, NL)

f WG2 on transnational cooperation (FR, IT, UA)

f WG3 on alternative pathways including micro-credentials (FR, GE,

KZ, RSM)
f WG4 on digital transition (UA, EQAR)

hitps://www.cimea.it/EN/pagina-TPG-LRC-Plus




TPG C -3 meeting

8-9 October, Brasov, Romania

T Country Action Plans (2024 2027):exchange of experiences and peer feedback
through breakout discussions.

1 Updates from the BFUG: MAC L "E et f=""e4 ef”Te —<tf "t
revision

T Stakeholder involvement: presentation of ENQA thematic analysis; group discussions
on national practices.

T Project Presentations: SIQA in particular staff exchange programme, ROQA-TNE
robust QA of transnational education, SPICE stakeholder perspectives in the EHEA
(ESU)BPALNT Bologna Process for Learning and Teaching

T Cross-Border QA (CBQA): ENQA & EQAR session on cooperation mechanisms and
working group formation.

TAland QA Session: £8'Z " f—<'e 7 je <o’ f . — ‘e ZifTeco%od —foe..Sce%
for internal/external QA.



TPG C - Activities

Mapping the EQA processes for flexible learning pativays
118 Sept 2025 webinar

TIntroduced the concept of flexible learning pathways andits QA implications
TIIEP-UNESCO, FINEEC (Finland), EUA good practices
1Cross-TPG discussion (TPG A, B, D)

124 Oct 2025:in-person seminar on flexible learning pathways,
Brussels, Belgium

1Survey on national practices
TDesigned by TPG C and distributed to all members
TCollected data on how flexibility is addressed in natioral EQA systems
TInformed the agenda and discussions for the seminar



TPG C - Next steps

1Policy brief on flexible learning to guide future QA
developments in flexibility, recognition, and SCL -end of
December

1Open call for staff exchange and mobility applicationamong QA
agencies and ministries



TPG D update

NB. During the 2024 2027 cycle, activities on SD will shift from a focus ormpolicy to an emphasis on
Implementation.

Meeting in March 2025, Brussels (in person) -Discussion éints:

T identify key aspects they would like to learn more about regarding the social dmension and the
types of support, guidance, or practical advice  most valuable for implementation of SD policies.

T Eurostudent : Transnational comparative overview regarding the social dimensia in the EHEA

T Introduction of the Croatian and Austrian national strategies for the social dimension in higher
education

T Obstacles, challenges, strengths and positive experie  nces in implementing the PAGs

T Setting up joint working targets for the TPG, based on tte PAGs, overview about the next steps
T Development of National Action Plans on SD

TINSPIRE project : country reviews ongoing (selection results have been publisha)



TPG D Update 2

ITPG D meeting November 11-12, Oxford (in person)

fTour de table on National Action Plans  (NAP). The aim is not to present a
general summary or specific actions of the content that § already included in the
NAPSs, but to focus on specific actions and the concretsteps envisioned in this
area.

TDiscussion on social dimension indicators for the Bologna Proces S
Implementation Report 2027 (12 November, hybrid)

T1st in person meeting for INSPIRE project 4-5 November 202Brussels:

TGeneral updates (progress and next steps of WPs)
tPlanning of all PLAs
tCountry reviews



Additional observations from the BICG

HParticipation in the TPGs: many ENIC-NARICs, QA agencies,
stakeholders, BUT fewer ministries £Eneed a discussion,
especially for the future

tWorkplan foresees a session on implementation and the TPG
methodology in the BFUG ACyprus

IWhat is the role and impact of the national action plans and
how to deal with them, now and in the future?

Need for a decision on the self-certification process by the
BFUG



Lunch

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025



Task Force for establishing a
longterm Secretariat

BFUG, Copenhagen, 15 December



Task Force (TF) for establishing a longterm Secretariat

{ Based on the results of the previous TF on Rules of Procedures{@P2p-
{ exploration of dongterm and independent Secretariat

{ no longer rotating as presently

{re itslegal, financial, organisational features, including staffing

{to belocated in one of the EHEA countries

{ Go-no go decision: BFUG March 2026

{ If positive, lay grounds for establishing the SEC by 2027

Agenda today:

1.Report on the work of the TF

2.Presentation on the potential features of the LTS, and identification of open
guestions, concerns, obtacldsn view of the gaao-go decision at Nicosia BFUG

3.Agree on a short list of hosts for the LTS: choose 3 from 5




Report t Task Force activities

19 meetings
Hurther development of concept for the Longterm Secretariat (LTS)
iHosting arrangement

HPreparation of call for hosts, and evaluation forms

tEvaluation of the call, review of the submission of 5 applicants
1Online information session (22 Oct)



Part | Longterm
Secretariatt Its
functions and features




Legal form:
association, foundation, non-profit compariyr other

tOther forms:

1 TR: international entity
1 CZ: part of an existing organisation

TAssociationt preferred over foundation, non-profit company

Fsimilar framework in different countries (minimum number of members, non-
% E}(]SU P v E o ¢ U oO £ PS]A } E Yo

Tdifferences in detail (e.g. minimum number of members: RO 3, DE 7, CY 20)

tMembers can join any time
T Foundation: only founding members; Company: no members

tEasy to establish
T Foundation requires foundation capital

tDemocratic governance easier to establish in an association than a foundation or
company



Governance

HOLTS & LTS staff

{implement workplan

{follow instructions evolving
from BFUG & BFUG Board
meeting, and of the Co-chairs

{attend BFUG and BFUG Board
{ support working structures etc.

{ provide annual technical &
financial report

General
Assembly

Association
Board

no third-party
interference

{BFUG members who are part of the
association

{Associates
{Consultative members

{Countries which cannot join the
association

{Observers?

{ensures that a) WP is implemented b)
SEC is in good state

{BFUG Board - Board members change
{Permanent Board members: Vice-
chair, EC, CoE, ESU, EURASHE, EUA

{Committee to be appointed by the
BFUG

Align association and BFUG

structures as much as

possible

T All or most BFUG
members are members
of the association

t No real difference
between BFUG and
association assembly

T Formal agreement that
association assembly
SE veu]Se SZ &
decisions



Costs

Depend on

f Staff cost
f How many, workload, activities
f Country: price-level, taxes etc.
f Salaries competitive at national
/ European level
f Location/country
f Some impact on price-level

f Premises
f All hosts offer premises

Annual budget

Staff salaries (ca. 7 FTE)

Travel/meeting costs

Office space
Other administrative costs

Total

cost (EUR

675000

65000
/5000

50000

865000



Financing
the
Secretariat

Annual total 865000
cost
EC 250.000
contribution
= 615.000
Per BFUG 13.000

member

+ Lower than the average
EQAR fee
+ Possibity of adjusting fee to

system size/ national income

I EQAR: 4.000-16.000 EUR

{ So far: all costs paid by the one
member + EC

Fair cost sharing between

BFUG members

| { Fee levels determined by economic

RUUCERECA DIBUEIBEIREE situation & size of system

the association

{ Principally, fee levels should be
IEX A haasevza affordable for all countries

{ face legal obstacles, e.g. cannot join
the association

{ can temporarily not contribute

Solutions for countries
which

SRS CIREWREN  Not included in decisions concerning
engage in the association JNERESS

and contribute to the
budget



EQAR fee system



Part |l: Hosting

arrangement '




s HOStINg Must

{respect & enable the agreed principles for the SE&/iEed concept noteBFUG
Budapest 2024)

{independent, accountable to the BFUG, governed by the BFUG (incl. disroiddmB)
{internationally staffed

ROIe Of {reception of financial contributions from other BFUG members.

{country: rule of law, no undue influence of authorities
th e flong-term, robust arrangement (sustainable)

{support the Secretariat proactively, in particular during its set-ygovision of legal
h OSt advice, support finding premises, assist on establishing visa andmesigermits; etc.

{ offer in-kind contributions, e.qg. office premises
{ offer an extraordinary financial contribution (as any BP member)
{ delegate staff (in consideration of the RoP, as any BP member)

same  HOStINg Must Not

{ finance the Secretariat
{ interfere with its work
{ do anything that would jeopardize its independence

https://ehea.info/Immaqini/BFUG BE VA 88 8 TF ROP docl LongtermSeci@fapdf




Applications & review

nA ‘Al‘

Call for applications - deadline 12 June

5 applications received (Cyprus, Czech Republic, Germany,

Romania, Turkiye

TF: discussion in view criteria (independence, governance,
employment etc.) and feasibility of the legal form

Additional questions to applicants

{further information from all
{ specific questions to individual applicants

All documents shared with BFUG

{A&plicactions
{Responses to the additional questions

Opportunities to ask questions to applicants

{Information session 22 Oct
{ Written inquiries 13 Nov -10 Dec

tDiscussion in the TF

tEach proposal revieved by 3
reviewers

TAIll fulfil the principles
T Independence and Accountability
1 Sustainability
T Staff requirement
t Non-profit
tDocuments
T Comparative overview of applications
T Scoreof three reviewers




tdzZW ~]vs v S]}v o }EP v]e S]}vl vsS]sC _
T Requires the endorsement of the President of Turkiye
& SUE « v }v ]8]}ve cJu]lo E 3} v e} ] 8]}vM "E} uv S}EC P}A Ev
T Council of Higher Education (CoHE) will serve as the Secretariat's interlocutor
1 CZ: within a publicly funded, autonomous national agency DZS.
1 LTS not be a legal entity itself.

T Develop an agreement between BFUG & DZS to ensure independence
T E.g. BFUG selects Head of LTS - Director of DZS formally appoints



Staff
Price levels
Accessibility

1Staffing

TInternational staff possible
tNational labour laws
tMigration rules?

1Cost & price leveldiffer
Tnot an obstacle, not a selection criteria

Hnternational accessibility
tDistance to airport
TDirect connections and their frequency




International accessibility



Support & Financial & in-kind contribution

*Cyprus proposed a contribution in kind (office premises & utility costs), 27 Nov.



Scores of reviewers




Opinion poll

ach ballot:

tup to 3 differentcandidates
tno rank

1Selection of the 3 candidates
Thighest number of ballots (simple majority)
Tadditional ballot between candidates with the same score, If needed




tZ S| v £ASM

From Copenhagen to Nicosia

Long-term Secretariat
Tfurther develop the concept

tidentify and clarify questions
g »

countries

Hosting arrangement
tadditional information

BFUG Nicosia 9-10 March

Long-term Secretariat

tDecision on whether or not to
establish it (Go no Go decisio

Hosting arrangement
tDecision on a hosting country

up Z Sju Y

Your questions & suggestions not

n)



Coffee Break

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025



Interconnectedness with VET and ERA
by Task Force on the Future of Bologna

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025



Breakout Session

Plenary Room (Sal. IIl) | Room 4 |
Salon A | Sal. IV

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025



End of Day 1

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025



Good morning!
Godmorgen!

XCVII BFUG meeting
15" k16" of December 2025



ask-Force on establishing a
Long-Term Secretariat

XCVII BFUG meeting
Copenhagen , Denmark
15" k16" of December 2025
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CELEBRATING 25 YEARS



17 November 2025 until 9 January 2026

Full draft text of the ESG (introduction and 3 parts)
and explanatory note

Online survey

Open to all interested parties (individual and
organisational)







Current structure is appropriate (introductory section, 3 parts)

Caution against overloading the ESG with too many topics, as it risks diminishing its
strength

Focus on learning, teaching (and assessment), but with much stronger reference to
links with research and the societal mission

Maintain applicability to all types of higher education provision (including
"RWKHU DOWHUQDWLYH SURYLGHUVu ferédsntalB)D O O H |

The ESG are standards for quality assurance and not for quality itself and should
support different concepts of quality

The standards should be self-explanatory, while the guidelines support implementati
In different contexts instead of explaining concepts mentioned in the standards



Restructured and updated for current context
Scope and applicablility of ESG remain the same

Reference to QA as part of the context that creates the conditions for
fostering social dimensions and fundamental values for higher education

Additional purpose:The ESG support diverse groups of stakeholders in
higher education systems in continuously monitoring and enhancing the
education provided

Additional principle: Quality assurance supports and enables internation:
cooperation based on trust

Definitions included in a glossary



1.1 Policy for quality assurance

Requirement for the internal quality assurance policy to reflect links
between learning and teaching and other institutional missions and
activities.

Explicit reference to the involvement of students and other stakeholders
In the development and implementation of the policy.

Reference to the societal mission, social dimension and fundamental
values of higher education in the guidelines.



1.2 Design, approval, ongoing monitoring and periodic review of
programmes

Merger of ESG 2015 standards 1.2 and 1.9.
Societal relevance and employability are added to the standard

Emphasis on involvement of stakeholders, including students, in
programme design/monitoring.

Emphasis on importance of learning outcomes approach.



1.3 Student-centred learning, teaching and assessment

Updated understanding of student-centred learning and focus on the role
of QA In supporting this.

6WUHQJWKHQLQJ WKH UHIHUHQFH SULPDUL
role, quality assurance perspective and inclusivity.

Use of digital tools added to guidelines as good practice

1.4 Student admission, progression, recognition and certification
Guidelines now include specific reference to the diploma supplement.



1.5 Teaching staff
Updated understanding of the role of the teacher.
Expansion of the standard to cover all staff involved in education deliver)
Societal mission added to guidelines as element for scholarly activity

1.6 Learning environment

Expanded to cover the whole learning environmeriearning resources,
Infrastructure and student support.

Includes digital tools among learning resources and infrastructure.
Added reference to accessibility and inclusiveness.



1.7 Information management
Guidelines include reference to collecting data on student satisfaction.

1.8 Public information
Inclusion of the need to publish outcomes of quality assurance processe

1.9 Cyclical external quality assurance
No significant change



2.1 Consideration of internal quality assurance

Specifies the need to address internal QA in general and all Part 1
standards specifically.

Includes the need to verify that education provision is higher education
and developed in line with requirements specific to the declared level of
gualification offered.

2.2 Designing methodologies fit for purpose

Underline the need to consider both accountability and enhancement, as
well as relevant applicable regulations; and that the involvement of
stakeholders is needed at all stages.



2.3 Implementing processes

Underlines the need to have consistency and alignment between the ainr
processes and methodologies.

Clarification that a site visit normally takes place in person (unless
otherwise justified), it is realised by the peer-review experts and includes
iInterviews with different types of stakeholders (moved from guidelines).

Clarification that the report is developed by the experts (moved from the
guidelines).



2.4 Peer-review experts

The requirement for the experts to be competent and independent and
that their selection should be adapted to the specific quality assurance
process was moved from the guidelines to the standard.



2.5 Processes and criteria for outcomes

Changed name of the standard to cover also the processes to reach the
outcomes.

Reference to the evidence base for decision-making is strengthened (linl
between criteria, evidence In reports, outcomes of the procedure, and
decision-making processes to reach the outcomes).

The need to transparently communicate if and how the outcomes of the
process are formally recognised was added to this standard (following
deletion of standard of official status)



2.6 Reporting

Expanded with the need to publish all documents used to reach the
outcome of the review, In addition to the reports by the experts, if
applicable.

Reinforce the usability of the reports by the institutions, including
recommendations, as well as the need to provide the opportunity to
Institutions to fact-check the reports (moved from guidelines).

The need for digital accessibility and usability of reports was included In
the guidelines.



2.6 Complaints and appeals

The need for appeals to be considered by a different entity than the one
that took the decision was added to the standard.

Further clarify in the guidelines the difference between complaints
(related to process) and appeals (related to outcomes).



3.1Activities, policy and processes for quality assurance

It Is emphasised that involvement of stakeholders in the work and
governance should be meaningful, while the students are now explicitly
mentioned as one of the stakeholders to be involved.

(ESG 3.2 Official Statuadeleted)

The need for transparent information on how the outcomes of the
reviews can be used and by whom they are recognised was included in
ESG Part Il (2.5).



3.2 Independence

Clarification that agencies have to act without undue influence from any
single internal or external party, and that safeguards should be in place t

prevent this.

The three dimensions of independence - organisational, operational, and
formal outcomes? are moved from the guidelines to the standard.

3.3 Activities for enhancement

Standard is renamed and broadened to cover enhancement activities
more generally.



3.4 Resources

Stronger emphasis on human resources, including the added requiremer
to ensure continuous professional development of the staff.

3.5 Professional conduct and integrity
ESG 2015 standard 3.6 split into two standards

Reference to the need for having and maintaining high professional
standards and tools for ensuring integrity in order to facilitate trust
(including when working across borders)



3.6 Internal quality assurance

Requirement for the existence and application of an internal QA policy Is
added to the standard.

Professional conduct moved into a separate standard.

3.7 Review of agencies

Requirement to address development since the previous review was
added.



https.//www.enqga.eu/esg-standards-and-guidelines-for-
guality-assurance-the-european-higher-education-
area/#revision




2

Sign up to receive
our quarterly newsletter:
https://www.enga.eu/contact/#newsletter

Follow ENQA on social media:

Stay In
touch!

CELEBRATING 25 YEARS



Coffee Break
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Board meeting In

Norway 5 February

Tone Flood Strgm




Norway

+ The Kingdom of Norway
T Constitutional monarchy - King Harald V
T parliamentary democracy

t Independence in 1905

T Approx 385. 000 sqg.km

T Population of 5.4 million

T Currently one party minority government, lead by
Mr. Jonas Gahr Stgre from the Labour Party

T Minister of Education & Minister of Research and
Higher Education

T Also the land of the midnight sun, the Vikings, the
Nobel Peace Prize, Aha and Erling Braut Haaland..

Photos: Tone Flood Strgm



Norway and the Bologna Process

TNorway joined the Bologna Process in 1999

TNorway has maintained an active role in the Bologna Process
throughout
T Co-chair in Monitoring Working Group (multiple terms)
1 Co-chair in Fundamental Values Working Group

tCurrently active in:
T Working Group on Internationalisation and Mobility
T Fundamental Values - Working Group
1 Social Dimension - Working Group
T Several Thematic Peer Groups, including on Quality Assurance



Higher Education

i
T 11 public universities, and 10
university colleges

1 29 private higher education
institutions (mostly small in
size)

T 3 higher education institutions
under the auspices of other
ministries (defence, police)

In Norway

'u
¥ Number of students +

approx. 311 765 (2025)

+ About 60,9% of the
students are female (2025)

=

T No tuition fees for
Norwegian
students at state-
owned HEIs

T State Educational
Loan Fund
(Lanekassen)



Board Meeting Oslo 5 February

tBoard meeting in Oslo
February 5th

tDinner and social
gathering the evening
before tFebruary 4th

tWe will send more
detailed information
early January



Bologna Following Up
Group Meeting

Nicosia 9-10 March 2026




Cyprus at a glance

1Republic of Cyprus
iPresidential Republic
TApprox. 9,251 sg. km
Population: ~1.1 5 million

Hndependence in 1960

11974 Turkish Invasion:
37% of island occupied,
190.000 refugees

IMember of the European \
Union (EU) since 2004




Cyprus and the Bologna Process

ICyprus joined the Bologna Process in 2001

1Strong commitment to the European Higher
Education Area (EHEA)

FActive involvement in:

TQuality Assurance Initiatives
1Recognition and Mobility Projects
1Social Dimension Working Groups

Hinternationalisation and European
cooperation efforts



Stragetic Priorities of the CY
Presidency

1Strengthening the Southern Neighbourhood

(which includes the broader Middle East and Gulf countries)

tAddressing Migration

iEnhancing Enlargement Policy

iEnsuring Maritime Security

Hmproving Cross-border Connectivity
iSupporting Innovation in the Primary Sector

iDealing with Climate Change



Priorities in the Field of Education
and Training (foreseen)

1Strengthening Basic Skills

(in relation to the Basic Skills Action Plan and the Union of Skills strategy)

tEmpowering Teachers

(in relation to the expected Teachers Agenda)

tAdvancing Higher Education and VET

tNegotiating the Future of Erasmus+



Priorities in Higher Education
Hnternationalisation and Sustainable Cross-
border Institutional Collaboration
Enhancing Mobility in Higher Education

tAdvancing the Development of a Joint
European Degree Framework

HUnion of Skills for Social Inclusion /
Accessibility in Higher Education

HUpskilling and Reskilling in Higher Education
iIn Alignment with the Labour Market



CY Presidency Events (1/2)

High Level Group on Education and Training
1-2/12/2025, Municipality of Nicosia, Nicosia

Informal Meeting of Education Ministers
29-30/1/2026, Filoxenia Conference Center, Nicosia

Meeting of Directors-General for Schools (DG Schools)
18-19/2/2026, Filoxenia Conference Center, Nicosia

6th International Conference 'Literacies and
&SEROQWHPSRUDU\ 6RFLHWLHVY
24-25/2/2026, Filoxenia Conference Center, Nicosia

Bologna Follow Up Group Meeting (BFUG)
9-10/3/2026, Filoxenia Conference Center, Nicosia

Meeting of Directors-General for Vocational Education
Training (DGVT)
30-31/3/2026, Municipality of Nicosia



CY Presidency Events (2/2)

Whole School Approach (WSA) for Education for
Sustainable Development (ESD)
7-8/5/2026, Filoxenia Conference Center, Nicosia

EYCS Council (Brussels)
11-12/5/2026

Meeting of Directors-General for Higher Education
(DG HE)
20-21/5/2026, Filoxenia Conference Center, Nicosia

Meeting of the Education Committee - Attacheé Trip
11-12/6/2026, Limassol

Standing Group on Indicators and Benchmarks
(SGIB)
24-25/6/2026, Filoxenia Conference Center, Nicosia

European Training Foundation (ETF) Conference
24-25/6/2026, Filoxenia Conference Center, Nicosia



Bologna Follow Up Group Meeting (BFUG)
Nicosia 9-10 of March 2026



Filoxenia Conference Center, Nicosia



e look ferward to welcoming you e Cyprus!



Any other business
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