BFUG Working Group

“International Openness -  The European Higher Education Area in a Global Context”
Work Plan 2009-2012
Concrete Plan for the period until 30 June 2010

(Concrete Plan for the period July 2010 - April 2012 to be agreed in May 2010)
	General tasks 
	Who? 
	How? 
	When?

	· To take forward the recommendations of “The European Higher Education Area (EHEA) in a global context: Report on overall developments at the European, national and institutional levels”.
	See below

	· To support the preparations of the 2010 Bologna Policy Forum.  
	See below

	· To set up a network, making optimal use of existing structures, for better information on and promotion of the Bologna Process outside the EHEA.
	Contact persons for the network to be nominated by BFUG members 
	Nominations to be sent to the Bologna Secretariat
	By 15 January 2010

	Specific tasks 

as defined by the terms of references
	Who? 
	How? 
	When?

	· To cooperate with the Bologna Secretariat regarding the further development of the Bologna Website for a global audience; 
	All members of the WG
	Feedback by e-mail to the Bologna Secretariat:
· Suggestions on how to improve the existing website

· News items, updates…
	Regularly

	· To set up a pool of experts across the EHEA countries in order to support the Bologna Secretariat in facilitating coordinated information visits to and from non-EHEA countries;
	Chair and Secretariat 
	Discussion paper for BFUG
	Before Christmas

	· 
	All members of the WG
	Electronic consultation
	By 15 January 2010 

	· 
	BFUG Board
	Feedback on discussion paper
	28 January 2010

	· 
	BFUG
	Decision on whether or not to set up a pool of experts and in which way
	18-19 February 2010

	· To facilitate a first meeting of the network for better information on and promotion of the Bologna Process outside the EHEA;
	ACA, EI, ESU, EUA, EURASHE, Austria and Romania
	Written proposals 
	By 15 January 2010

	· 
	Entire working group
	Discuss the proposals prepared by the subgroup
	25 January 2010

	· To support the Bologna Secretariat in convening a round table (with the participation of the European Commission and other main actors in higher education promotion in Europe) to devise a “road map” and to identify opportunities and actions for enhancing European-level promotion.
	Chair and members of the WG
	Suggest people to be invited and provide input for roadmap 
	Date to be agreed at the meeting of 27 May 2010

	· To provide information on policy dialogue events relevant to the Bologna Process, taking place in various frameworks and at various levels, through the Bologna Website & via e-mail to the BFUG. 
	All members of the WG
	By e-mail to the Bologna Secretariat 
(e.g. short paragraphs on new developments/ events for the website or messages to be sent to the BFUG) 
	Regularly

	· To support the host countries Hungary and Austria in preparing the Second Bologna Policy Forum with regard to both, the organisational aspects and the content – involving the non-EHEA countries that participated in the First Bologna Policy Forum by way of electronic consultation. 
	All members of the WG
	Input for detailed programme and content of the Bologna Policy Forum 
Follow up of the First Bologna Policy Forum

Finalization of individual contributions of members of the WG

Feedback to the Second Bologna Policy Forum 
	28 October 2009
28 October 2009

25 January 2010

27 May 2010
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