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CONCEPT PAPER

regarding the organisational process of the 3rd Bologna Policy Forum in Bucharest, Romania 

1. Purpose of the concept paper

Following the:

· feedback provided by both the members of the International Openess Working Group (IO WG) in the last meetings held in Bucharest on 28 October 2010 and Vienna on 27 May 2010, 
· input given the Bologna Follow-Up Group (BFUG) members during the meeting held in Alden Biesen on 25-26 August 2010, 
· the electronic consultations of the national contact points held in September – December 2010;

there was a clear preference for a democratic and inclusive organisational process of the third edition of the Bologna Policy Forum (3rd BPF) to be held in Bucharest, on 26-27 April 2012, in connection with the European Higher Education Area (EHEA) Ministerial Conference. 

Such a democratic process needs a transparent timeline and clear outcomes and as such, a roadmap outlining the steps to be taken in the prepration of the 3rd BPF was needed, in order to allow for enough consultation and inclusion of all interested parties.

2. Aim and structure of the concept paper

The present paper will aim at:

· Keeping a summary of the organisational and thematic input received so far with regard to the second edition of the BPF, already presented in the IO WG meeting on 28 October 2010 (Annex 1, presented in the IO WG meeting of 27 May 2010 and Annex 1b, thematic inputs);

· Presenting the proposed involvement of different actors who will be active in organisational matters, both on content preparations and logistics;

· Presenting the draft timeline of the BPF preparations, as well as the main milestones to be taken into consideration by the members of the IO WG (Annex 3);

· Introducing the previous choices with regard to the selection mechanisms of the countries and organisations to be invited and collecting the IO WG members input with regard to how this matter could be handled for the 3rd BPF;

· Introducing the previous language regime used and collecting the IO WG members input with regard to how this matter could be handled for the 3rd BPF;

· Introducing the latest draft programme for the Ministerial Conference and the Third Edition of the BPF to be held in Bucharest on 26-27 April 2012 (Annex 2).

3. Actors involved in the 3rd BPF preparations

a. The Ministry of Education, Research, Youth and Sports in Romania (Ministerul Educatiei, Cercetarii, Tineretului si Sportului - MECTS)
The MECTS in Romania will organise the Third Edition of the BPF, as an official host of the event and in its capacity as Vice-Chair of the BFUG between 1 July 2010 and 30 June 2012. In the process of organising the 3rd BPF, the MECTS will closely consult with the BFUG Chairs and will benefit from the inputs given by the International Openess WG. The MECTS will normally cooperate with the Bologna Secretariat in the process of organising the BPF and will seek the endorsement of the 3rd BPF agenda and organisational handbook from the BFUG.
b. The Bologna Follow-Up Group (BFUG)
The BFUG will oversee the preparation process for both the 2012 Bucharest Ministerial Conference and the 3rd Bologna Policy Forum. In addition, the BFUG will provide feedback to the 3rd BPF agenda and will endorse its final version, as well as the 3rd BPF organisational handbook. The BFUG has delegated the support for the  to preparations of the 3rd BPF to the International Openess Working Group (IO WG), through its Terms of reference adopted in May 2010.
c. The BFUG Chairs

According to the current arrangements, endorsed by all the EHEA members during the 2010 Budapest and Vienna Ministerial Conference, the BFUG Chairs have a joint responsibility to take forward the aims and actions laid down by Ministers responsible for Higher Education in the Bologna Declaration and subsequent Communiqués of Ministerial Conferences. As such, they chair both the Bologna Ministerial Meetings and the Bologna Policy Forum and they cooperate with the MECTS of Romania in the preparations for the Bucharest events, especially in connection with the protocol required and the political direction of the event.
d. The International Openess Working Group (IO WG)
The IO WG Terms of reference clarify that the group is to “support the host country Romania in preparing the Third Bologna Policy Forum with regard to both, the organisational aspects and the content – involving non-EHEA countries that nominated a national contact person for the follow-up to the Second Bologna Policy Forum by way of electronic consultation”. Concretely, the IO WG is active in all stages of the 3rd BPF preparations, by providing feedback to the MECTS of Romania regarding the various aspects of the BPF: organisational timeline, programme, participation, protocol etc.

e. The National Contact Persons (NCP)

As the aim of the BPF is to enhance the policy dialogue between countries interested in the developments of the EHEA and the EHEA members, all the countries and organisations participating in the 2nd BPF were invited to nominate one contact person each for the follow-up. Additionally, the countries who had reacted positively to the invitation but in the end could not attend were also asked to nominate one contact person each. 
So far, the Bologna Secretariat has received 17 nominations from non-EHEA countries and 31 from EHEA countries (the BFUG members are currently considered as contact persons in the cases in which no concrete name was given). The total number of contact persons is now 51 from 48 countries and organisations.

The network of national contact persons will be providing feedback to the preparations of the 3rd BPF by way of electronic consultation, including an interactive online forum (http://forum-bologna.uefiscsu.ro/). The aim is to ensure a high level of ownership of the 3rd BPF theme and programme structure also from the side of non-EHEA countries, while ensuring the success of the policy dialogue through increased interaction and relevance of the agenda.
f. Bologna Secretariat

According to its BFUG adopted Bologna Secretariat Terms of Reference, one of the agreed functions of the Bologna Secretariat is to cooperate with the MECTS in Romania in organising the Ministerial Conference in Bucharest and the 3rd BPF. The Bologna Secretariat will be involved in the organisational process of the 3rd BPF and will support the MECTS in Romania, as well as all other parties involved in the 3rd BPF preparations. 

Additionally, the Bologna Secretariat will be responsible with communicating to the contact persons nominated by the second BPF participants and consult them on the organisational process, as well as on the possible themes of the BPF. The consultation process is underway and the existing reactions are presented in Annex 1.

4. Draft timeline of the 2012 Bucharest BPF preparations 

An updated timeline for the 3rd BPF preparations is included in Annex 3 of the present document. This timeline is being updated according to the dates of the various BFUG and Board meetings, as well as to the endorsed Workplan of the IO WG.
5. Possible selection mechanisms of the countries and organisations to be invited to the Third BPF
Since the BPF is a policy dialogue event that is logistically restricted in its size, a decision regarding the non-EHEA countries to be invited had to be taken before each edition.

For the First BPF, the decision on the 20 countries to be invited had been taken by the Benelux hosts and the Czech Presidency. These countries were: Australia, Brazil, Canada, P.R. China, Egypt, India, Israel, Japan, Jordan, Kazakhstan, Kyrgyzstan, Mexico, Morocco, New Zealand, Senegal, South Africa, Tanzania, Tunisia, USA, Vietnam. After the invitations had been issued, three more countries expressed their interest to attend the BPF and were thus informally invited: Chile, Ethiopia, Thailand. [The 15 countries in italics are the ones that in the end were represented during the First BPF]

For the Second BPF, the decision on the 34 countries that were invited had been taken by the Hungarian and Austrian hosts and the Spanish EU Presidency, with the consultation of the International Openess Working Group and UNESCO. These countries were: Argentina, Australia, Brazil, Canada, Chile, China (P.R.), Colombia, Costa Rica, Egypt, Ethiopia, Ghana, India, Indonesia, Israel, Japan, Jordan, Korea (South), Kyrgyzstan, Lebanon, Malaysia, Mali, Mexico, Morocco, New Zealand, Peru, Philippines, Saudi Arabia, Senegal, South Africa, Tanzania, Thailand, Tunisia, the United States of America and Vietnam. Additionally, the OECD and the International Association of Universites (IAU) were also invited and attended the event.[The 24 countries in italics are the ones that in the end were represented during the Second BPF]

For the Third BPF, the most probable location is the Palace of Parliament in Bucharest in which the plenary room can logistically fit around 100 heads of delegation plus the presidium. In this situation, the initial proposal would be to continue to invite the countries which were already invited to the first two editions of the BPF and to add additional countries on criteria to be determined at a later stage. In defining the criteria for selection, the host country would appreciate the input of the IO WG members. 
One possible option would be to ask UNESCO to once more aid in the selection of the countries to be invited, since this solution was unanimously agreed for the last BPF edition in Vienna. UNESCO could provide 10 countries with interest in the EHEA developments from each UNESCO region (which would include the ones which were already previously invited in the 1st and 2nd BPFs), in consultation with its regional offices. The final decision on the list for countries to be invited would lie with the host country -  Romania and the BFUG Chairs for the first semester of 2012 – Denmark and Azerbaijan, in consultation with the IO WG, similarly to the system used in previous editions of the BPF.

6. Process for finalising the agenda of the 3rd BPF

The revised draft programme of the 3rd BPF was adopted on 28 October 2010 by the IO WG and it was slightly amended from the logistical point of view by the MECTS of Romania, as in Annex 2 of the present document.
In the minutes from the 27 May 2010 meeting of the International Openess Working Group, the following consideration is made:

“The Chair further suggested, in line with the EUA written contribution to the working group meeting (see annex) that the set up of a BPF Programme Committee with representatives from EHEA and international stakeholder organisations would add to the relevance of the next BPF results. The criteria for selecting the Programme Committee experts can be jointly agreed upon by the BFUG.” (page 5 of the Outcome of Proceedings of the 27 May 2010 IO WG meeting)

The last IO WG meeting which took place on 28 October 2010 debated the topic of a possible Programme Committee. The main ideas expressed in this frame were:

“In case a decision would be taken to set up such an International Programme Committe, it should be of manageable size, in order to bring added value. The main conclusion was that such a structure would have difficulties arranging face to face meetings with non-EHEA participants, while also encountering major logistic and organisational challenges.”
Additionally, the role of a possible Programme Committee was questioned, as it seems it can bring no added value due to the overlap in its membership with the IO WG itself.
A possible solution for involving the non-EHEA national contact persons into the organisational process in an open and transparent manner was envisaged to be setting up an interactive electronic Forum so that exchanges of opinions regarding both the content and the format of the 3rd BPF could be held freely between the network of national contact points. This Forum (http://forum-bologna.uefiscsu.ro/) has been set up in November 2010 by the Bologna Secretariat, the usernames and passwords were sent to all IO WG members and all national contact persons. Additionally, a thematic discussion regarding the preferred BPF topic has been launched, although no replies have been yet received. 
The Bologna Secretariat has been sending e-mails once a month since August 2010 for consulting the national contact persons regarding the theme of the 3rd BPF, as well as requests for feedback regarding the previous editions of the BPF. Additionally, the national contact persons were kindly asked to promote the EHEA by inserting the www.ehea.info link on their webpages.
Romania would like to endorse the IO WG members opinions from the last meeting held on 28 October 2010 and continue to pursue ways of involving the non-EHEA contact persons in an interactive manner, through the newly set up electronic Forum.

The IO WG members are asked to continue the discussion regarding the best way to involve all concerned parties in the 3rd BPF organisational process and decide on a final recommendation in this regard to be presented to the 17-18 March 2011 BFUG meeting in Hungary.
7. Language regime

The provisions regarding the language regime for the 2nd BPF were the following:

“The conference language will be English, with interpretation from and into French, German, Russian and Spanish in all plenary sessions and in two of the three working groups. One working group will be conducted in English only. If you would like to take your own interpreter for a different language into the room, please contact the conference secretariat at bolognaconference2010@oead.at.“ (Vienna BPF Handbook).

A proposal for the language regime of the Third BPF will be further developed by the host country, according to the logistical and financial restrictions, and we would appreciate the feedback of the IO WG members with regard to the most suitable language regime for the upcoming Bucharest event.






----------------------

The IO WG members are asked to:

· Agree on the role of different actors in the organisational process of the 3rd BPF;

· Endorse the proposed timeline for the 3rd BPF preparations, while allowing for last minute adjustments at a later stage (Annex 3);

· Discuss possible mechanisms to develop on the list of invitees for the 3rd BPF;

· Endorse the revised draft programme of the 3rd BPF 
· Decide on whether or not an International Programme Committee should be assembled and what would be the recommended consultation process for organising the 3rd BPF, which is also to be presented to the March 2011 BFUG meeting in Hungary; 

· Discuss possible themes for the 3rd BPF, according to the input received so far (Annex 1, last page);
· Provide input for the drafting of a future language regime proposal for the 3rd BPF.
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