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Networking ExperienceNetworking Experience

vv Trained Reviewer of the QAA Trained Reviewer of the QAA –– Quality Quality 
Assurance Assurance Agency for Higher Education in the Agency for Higher Education in the 
United KingdomUnited Kingdom

vv Task Force Member of MEDTask Force Member of MED --NET NET 

vv Reviewer of the European Universities AssociaReviewer of the European Universities Associa --
tiontion

vv Member of DentEd /Member of DentEd / DentEdDentEdEvolves Evolves / DentEd III/ DentEd III
Thematic Network Projects within the Thematic Network Projects within the 
SOCRATES / SOCRATES / ERASMUS ProgrammeERASMUS Programme

a bit about myself .....a bit about myself .....



SupposeSuppose youryour schoolschool shouldshould bebe evaluatedevaluated eithereither forfor
politicalpolitical reasonsreasons (e(e..gg.. closure,closure, pressurepressure toto developdevelop
thethe organisation)organisation) oror accreditationaccreditation purposespurposes..

AsAs experienceexperience shows,shows,

vv TheThe messagemessage toto prepareprepare forfor suchsuch procedureprocedure ––
mostlymostly –– comescomes ‘inconveniently’‘inconveniently’..

vv TheThe selfself--reportreport tendstends toto bebe rosierrosier asas ………….. !?!?

vv TheThe compositioncomposition ofof thethe reviewerreviewer teamteam isis ………… !?!?

vv …………....

An experienceAn experience ..........



AsAs aa resultresult

vv WasWas youryour institutioninstitution involvedinvolved inin thethe processprocess ofof
judging?judging?

vv DoesDoes youryour institutioninstitution identifyidentify itselfitself withwith thethe
judgement?judgement?

vv DoesDoes judgementjudgement correspondscorresponds withwith reality?reality?

vv IsIs thethe judgementjudgement ofof realreal useuse forfor thethe institution?institution?

WhatWhat hashas beenbeen missing?missing?
…….... anan honesthonest selfself--reportreport withwith ‘real’‘real’ strengthsstrengths andand
‘honest’‘honest’ weaknessesweaknesses,, exchangeexchange ofof ideas,ideas, experienexperien--
ces,ces, feedback,feedback, etcetc.. ‘without‘without dangerdanger forfor lifelife’’ andand forfor
thethe advantageadvantage ofof thethe organisationorganisation ..

An experienceAn experience ..........



My answer .....My answer .....



DentEdDentEd ??

What was .....What was .....



one of 17 European Thematic Network Projects 
within the ERASMUS Exchange Programme as,

v LibeRTiN - Light Rail TNP
v COTEPRA - Comparative TNP on inter-cultural and inter-

textual literary education 
v HyNet - TNP on Hydrogen Energy
v polifonia - TNP for music
v COMMUNIA - TNP on the Public Domain in the Digital Age
v European Chemnistry Thematic Network
v MINERVA - TNP in the area of cultural, scientific 

information and scholarly content
v MED-NET, MED-NET II, MEDINE

DentEd was ….



BackgroundBackground

InIn thethe NinetiesNineties ofof thethe lastlast century,century, multiple evidenceevidence
hadhad beenbeen derivedderived ofof seriousserious divergencedivergence inin
standardsstandards ofof undergraduateundergraduate dentaldental educationeducation inin
EuropeEurope..

AssessmentAssessment methodsmethods werewere soso differentdifferent thatthat itit isis notnot
certaincertain thatthat allall graduatinggraduating doctorsdoctors havehave achievedachieved
basicbasic minimumminimum levelslevels toto safelysafely carrycarry outout thethe pracprac--
ticetice ofof dentistrydentistry..

YetYet therethere isis freefree movementmovement ofof dentistsdentists throughoutthroughout
EuropeEurope basedbased onon thethe 19751975 SectoralSectoral DirectivesDirectives..



“a dental thematic educational network project
complex, selected and funded by the European
Commission, in order to promote educational and
cultural co-operation in Europe and act to link
diverse and disparate educational institutions
involved in dental and stomatological education.”

DentEd was ….



The DentEd project complex commenced in 1997 
and lasted till 2007. 

It was based in the Dublin Dental School and 
Hospital, Trinity College, Dublin, and had 
succeeded in creating a netw ork of 560 individual 
participants, over 160 dental schools covering all 
continents and over 12 European and international 
dental and specialist associations.

There have been three phases of the project:  
Ø Phase One – DentEd – 1997 to 2000
Ø Phase Two – DentEd Evolves – 2000 to 2003
Ø Phase Three – DentEd III – 2004 to 2007



vv toto observeobserve andand analyseanalyse curriculacurricula ofof EUEU dentaldental
schools,schools, andand

vv toto developdevelop agreedagreed criticalcritical indicatorsindicators ofof acceptaccept--
ableable levelslevels ofof qualityquality inin undergraduateundergraduate dentaldental
educationeducation andand clinicalclinical trainingtraining alsoalso

vv toto establishestablish aa networknetwork ofof dentaldental schoolsschools througthroug--
houthout EuropeEurope throughthrough aa processprocess ofof INFORMAINFORMA--
TIONTION EXCHANGEEXCHANGE andand peerpeer visitsvisits (as(as 'critical'critical
friends')friends')

Phase One – DentEd
1997 to 2000

DentEd‘s Primary Aim wasDentEd‘s Primary Aim was



NONO visitationsvisitations oror partpart ofof anan accreditationaccreditation processprocess
ratherrather theythey provideprovide anan opportunityopportunity forfor selfself--
reflectionreflection andand exchangeexchange ofof ideasideas
ItIt waswas NOTNOT thethe intentionintention toto imposeimpose aa singlesingle educaeduca--
tionaltional approachapproach oror aa standardstandard EuropeanEuropean curriculumcurriculum
forfor medicalmedical educationeducation
………… ratherrather theythey challengedchallenged thethe developmentdevelopment ofof
eacheach school’sschool’s qualityquality characteristicscharacteristics ;; ee..gg.. …………

DentEd‘s visits were ..DentEd‘s visits were ..



SectionsSections concerningconcerning
§§ facilitiesfacilities
§§ administrationadministration andand organisationorganisation
§§ staffstaff
§§ ‘The‘The MedicalMedical Curriculum’Curriculum’ (with(with allall itsits disciplines)disciplines)
§§ examinations,examinations, assessmentsassessments andand competencescompetences
§§ studentstudent affairsaffairs
§§ researchresearch andand publicationspublications
èè visitorsvisitors commentscomments andand executiveexecutive summarysummary

DentEd‘s visits were preceeded by a selfDentEd‘s visits were preceeded by a self--
reflective report withreflective report with



The basic principle for each section and subThe basic principle for each section and sub --secsec--
tion (of the curriculum) in the selftion (of the curriculum) in the self --report:report:
1.1. primary aimsprimary aims
2.2. main objectivesmain objectives
3.3. hours in the curriculumhours in the curriculum
4.4. method of learning/teachingmethod of learning/teaching
5.5. assessment methodsassessment methods
6.6. strengthsstrengths
7.7. weaknessesweaknesses
8.8. innovations and best practicesinnovations and best practices
9.9. plan for future changesplan for future changes
èè visitors commentsvisitors comments

DentEd‘s PrincipleDentEd‘s Principle



So,So, byby sharingsharing ideas,ideas, innovationsinnovations andand bestbest practipracti--
cesces inin undergraduateundergraduate dentaldental education,education, converconver--
gencegence towardstowards higherhigher standardsstandards waswas encouragedencouraged
‘automatically ’‘automatically ’..

SchoolsSchools agreeingagreeing toto participateparticipate inin aa “structured“structured
visit”visit” undertookundertook aa processprocess ofof selfself--evaluationevaluation ofof
theirtheir undergraduateundergraduate curricula,curricula, meansmeans ofof ensuringensuring
continuouscontinuous improvementimprovement inin theirtheir educationaleducational propro--
grammesgrammes andand analyseanalyse thethe appropriatenessappropriateness ofof theirtheir
qualityquality managementmanagement processprocess..

DentEd‘s Principle DentEd‘s Principle –– ConclusionConclusion



AthensAthens
AmsterdamAmsterdam
Ankara Ankara (May 2008)(May 2008)
ÅrhusÅrhus
BresciaBrescia
BrnoBrno
BudapestBudapest
CardiffCardiff
ChiChişşinauinau
ClermontClermont--FerrandFerrand
DresdenDresden
DublinDublin
FreiburgFreiburg
Gazi Gazi (Jun 2007)(Jun 2007)
GießenGießen
GlasgowGlasgow
HelsinkiHelsinki
IasiIasi
JeddahJeddah
KaunasKaunas
KonyaKonya
KrakowKrakow
KuwaitKuwait
LiverpoolLiverpool
LubjanaLubjana
LodzLodz
MadridMadrid
MalmöMalmö
Moscow Moscow (Nov 2007)(Nov 2007)
MünsterMünster
NapoliNapoli
Newcastle upon TyneNewcastle upon Tyne
OlumoucOlumouc
OsloOslo
OuluOulu
Paris 5Paris 5
PraguePrague
RegensburgRegensburg
RomeRome
SarajevoSarajevo
SassariSassari
SofiaSofia
StockholmStockholm
TartuTartu
TimiTimişşoaraoara
UmeUmeåå
VilniusVilnius
WarzawaWarzawa
WittenWitten
YeditepeYeditepe (Jan 2008)(Jan 2008)
ZagrebZagreb

DentEd Members (160) and Visits (51)DentEd Members (160) and Visits (51)
still goining onstill goining on



FollowingFollowing thethe principlesprinciples therethere waswas aa visitvisit fromfrom sixsix
internationalinternational medicalmedical educatorseducators withwith varyingvarying
degreesdegrees ofof experienceexperience overover 55 daysdays ((observingobserving))..
TheThe visitors,visitors, staffstaff andand studentsstudents exchangedexchanged viewsviews
onon thethe school’sschool’s selfself--assessmentassessment ofof itsits bestbest practipracti--
ces,ces, strengths,strengths, weaknessesweaknesses andand innovativeinnovative ideasideas oror
teachingteaching programmesprogrammes thatthat maymay bebe sharedshared withwith
othersothers ((exchangingexchanging))..
AA reportreport onon thethe visit,visit, basedbased onon thethe selfself--evaluationevaluation
waswas preparedprepared byby thethe visitorsvisitors onon dayday 55:: OpinionsOpinions
werewere exchangedexchanged andand debateddebated withwith allall staffstaff andand
studentsstudents beforebefore thethe visitorsvisitors reportreport waswas finalizedfinalized (on(on
dayday 55)) andand agreedagreed (later)(later) withwith thethe schoolschool ((analysanalys--
inging))..

DentEd DentEd –– The ProcessThe Process



VisitingVisiting reportsreports werewere publishedpublished inin thethe InternetInternet forfor
stimulationstimulation ofof discussionsdiscussions andand implementationimplementation ofof
bestbest practisepractise..

IndeedIndeed itit waswas generallygenerally acceptedaccepted thatthat developdevelop--
mentsments inin educationeducation andand qualityquality improvementimprovement cancan
bestbest bebe achievedachieved throughthrough peerpeer influenceinfluence ratherrather
thanthan legislativelegislative changeschanges (dissemination)(dissemination) ..

The visits were NEITHER an inspection NOR the The visits were NEITHER an inspection NOR the 
initiation of an European accreditation scheme. initiation of an European accreditation scheme. 

THEY WERE STRUCTURED VISITS OF       THEY WERE STRUCTURED VISITS OF       
‘CRITICAL FRIENDS’‘CRITICAL FRIENDS’

The DentEd ProcessThe DentEd Process



SelfSelf--EvaluationEvaluation

Peer VisitationPeer Visitation

Exchange of IdeasExchange of Ideas

Agreed ReportAgreed Report

Publication in the InternetPublication in the Internet

Stimulation of OthersStimulation of Others

THE CONCEPTTHE CONCEPT

Comprehensive Consensus DocumentComprehensive Consensus Document



ThisThis projectproject waswas likelylikely toto havehave thethe singlesingle mostmost concon--
structivestructive effecteffect inin thethe promotionpromotion ofof convergenceconvergence
towardstowards higherhigher standardsstandards inin dentaldental educationeducation inin
EuropeEurope..
ItIt alsoalso hadhad globalglobal implicationsimplications inin thethe contextcontext ofof
settingsetting examplesexamples forfor othersothers byby gaininggaining agreementagreement
withinwithin thethe EuropeanEuropean UnionUnion ofof essentialessential indicatorsindicators
ofof quality,quality, corecore proficienciesproficiencies oror competencescompetences ofof
dentaldental graduatesgraduates..

The DentEd EffectsThe DentEd Effects



FollowingFollowing thethe extensiveextensive programmeprogramme ofof structuredstructured
visitsvisits andand exchangesexchanges withwith internationalinternational peerspeers therethere
waswas aa comprehensivecomprehensive consensusconsensus documentdocument whichwhich
identifiedidentified innovationsinnovations andand bestbest practicespractices inin
EuropeanEuropean dentistrydentistry

The DentEd EffectsThe DentEd Effects



Advantages of Advantages of 
ParticipationParticipation

Integrated Review Integrated Review 
of Curriculumof Curriculum

Convergence Towards Convergence Towards 
Higher StandardsHigher Standards

Encourages Taking a Encourages Taking a 
Broader ViewBroader View

Boost to Morale of Boost to Morale of 
Staff and StudentsStaff and Students

Constructive Constructive 
Exchange of Opinion Exchange of Opinion 

International International 
CollaborationCollaboration



Continued Academic Continued Academic 
Independence !Independence !



The DentEd project provided a significant data-
base of information on dental education in the
European Union and accession countries.

The interactive website (the first website of its
type) was developed facilitating publications,
exchange of ideas, information and outcomes
between participating institutes

The DentEd ResultsThe DentEd Results



DentEdEvolves was the Thematic Network Project
achieving convergence in standards of output of
European Dental Education.

It analysed the information gained culminating in a
Global Congress in dental education with its
findings published in a special issue of the
European Journal of Dental Education, which has
become one of the most frequently accessed
articles within the journal.

The final year of DentEdEvolves provided the basis
for defining a profile for a European dentist.

Phase Two – DentEdEvolves
2000 to 2003



The DentEdEvolves
1st Global Congress, Prag, March 2001

The DentEdEvolves
2nd Global Congress, Singapore, April 2002



Section Heading
1.1 Student Selection matters and the influence of the 

clinical & academic environment on their 
development

1.2 Cognition an Learning
1.3 Development of Professional Competences
1.4 Research and the Dental Student

2.1 Evolving Methods of Assessment
2.2 Continuous Qualit y Improvement
2.3 Towards Global Conv ergence of Education, Training, 

Quality, Outcome and Assessment

3.1 Scholarship and the University Community
3.2 Ensuring Research Productivity in the Future Faculty
3.3 Human Resource Management

The DentEdEvolves Global Congress
had working groups:



Section Heading
3.4 Securing the Financial Fut ure of the Dental School

4.1 Web-based Interactive Learning Programmes
4.2 Global Diagnost ic Codes and Clinical Records
4.3 Towards Global Superst ore of Quality-Assured 

Modularised Learning Programmes
4.4 Electronic Management  Systems

5.1 Demography of Oral Diseases and Future Challenges
5.2 Ethics. Equity and Global Responsibilit ies in Oral 

Health and Disease
5.3 Global Challenges in Research and Strategic Planning

6 Staff
7 EDSA Representatives

The DentEdEvolves Global Congress
had working groups:



Taskforce I `Profile and Competences of 
the European Dentist‘ was about:
Domain I: Professionalism
Domain II: Communication & Interpersonal Skills
Domain III: Knowledge Base, Information Handling 

and Critical Thinking
Domain IV: Clinical Information Gathering
Domain V: Diagnosis & Treatment Planning
Domain VI: Establishment & Maintenance of Oral 

Health
Domain VII: Health Promotion

The DentEdEvolves Global Congress
finally had 3 taskforces:



‘Curriculum Structure & ECTS for 
European Dental  Schools`

Taskforce II was about
an ADEE Framework of a Dental Programme
v Outcomes
v Content 
v ECTS and Student Exchange
v Methods of Teaching & Learning
v Assessment Procedures
v Quality Assurance

Taskforce III was about
v `Quality Assurance of Dental Education`



Phase Three – DentEd III
2004 to 2007

The DentEd III project activities have been 
integrated with those of ADEE in this phase of the 
project complex.

The aim of the project for the next 3 years was to
set-out a defined profile and set of competences for
European dental curricula in Universities, as well as
developing a curriculum model comprised of a
standardised European Credit Transfer System for
European institutions.



DentEd III Objective

"To agree a profile for the European dentist based 
on competences in anticipation of the 

implementation of the Bologna Declaration.

This will promote the European Credit T ransfer 
System, quality assurance and benchmarking."



The Aims of DentEd III were …..

v to develop an agreed profile of the European 
dentist 

v to develop an agreed approach on 
competences and curriculum structure 

v to develop an agreed approach to the 
implementation of the European Credit Transfer 
System (ECTS) 

v to hold a global congress on dental education 
in 2007 

v to ensure the continuation of the w ork of the 
DentEd TNP by merging its activities w ith those 
of ADEE 



3rd Global Congress
In Dublin, September 2007



The DentEd III Global Congress
had …..
Working Groups
1 Profile of a Dentist in Established Economies
2 Profile of a Dentist in Emerging Economies
3 Potential of Information Technology
4 Impact of Biomedical Sciences and Biotechnology
5 Evidence Based Dentistry and Research
6 Inequalities in Access to Education and Health Care
7 Quality Assurance and Benchmarking
8 Staff Recruitment and Development
9 The Students’ Perspective

10 Leadership and Governance
11 Partnership with Business and Entrepreneurial institutions
12 Curriculum St ructure
13 Balancing Teaching, Research and Patient Care
15 A Global Network
è A document  with 411 pages !



The DentEd III Global Congress

Conclusion

After DentEd has been concluded with the Global
Congress the web-based network will be expanded
to facilitate a Global repository of pertinent infor-
mation and facilities for dental educators under the
auspices of the International Federation for Dental
Educators and Associations (IFDEA) .
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MedEd

Committee
"Accreditation and Certification„
German Association for Medical 

Education

 

for 
Convergence in QualityA project in consequence 

from DentEd‘s experiences:



Thank you for 
your attention !


