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Welcome and introduction to the meeting

Mr. Germain Dondelinger (Luxembourg) welcomed the participants and asked everyone to present themselves. He then reminded the participants of the main purpose of the working group, namely to prepare for 2012 one report on the progress of the implementation of the Bologna Process, as requested by the Ministers in the Leuven/Louvain-la-Neuve Communiqué. 
For its first meeting he asked the working group to focus on two main issues:
1. to look at the contribution of each of the data providers & to identify where supplementary work on indicators will be necessary; 
2. to agree whether or not to propose to the BFUG to set up separate working groups on social dimension and mobility as suggested at the BFUG meeting in Stockholm. 

Data collection: overview of the indicators

Germain Dondelinger reminded the group that data collection would need to start in March 2010 for the report to be ready in 2012 (with a first draft in the second half of 2011). For this purpose, the work of the different data collectors would need to be coordinated. Bringing together stocktaking, Eurydice, Eurostat and Eurostudent offers the chance to use resources more efficiently and to improve the quality of the outcome. David Crosier (Eurydice) explained that unlike in previous years there would not be a separate collection of information through stocktaking and Eurydice. Instead, Eurydice would put the resources of its network at the disposal of the BFUG for one joint collection of information, which would then be complemented by the work of Eurostat and Eurostudent. 
In the end, there will be one integrated report on the implementation of the Bologna Process that will present the state of affairs with the aim of keeping up the momentum of change, highlighting existing problems and pointing to possible solutions. One important task of the working group will be to prepare the policy conclusions and political messages to be drawn from the data collected. 
As a first step, Germain Dondelinger presented a list of possible indicators for (1) degrees and qualifications, (2) recognition, (3) student mobility, (4) staff mobility, (5) social dimension, (6) outcomes and employability. During the discussion at the meeting, indicators on quality assurance and lifelong learning were added to the proposal. The list of indicators that resulted from the discussion, as well as some of the questions raised, can be found in annex 1 but should be considered work in progress. 
The working group – and ultimately the BFUG – will still need to decide which issues to cover with the report (several members of the group stressed the need to cover all action lines and priorities of the Bologna Process) and in which way (with indicators or qualitative analysis). For this, the group will also have to identify the most appropriate way of presenting the results for each action line or indicator (e.g. with “traffic lights”, clustering or mapping).

To ensure comparability and to keep the exercise manageable, Germain Dondelinger recommended not to change too many indicators and not to create too many new indicators either. 

The European Commission has been asked by the EU Council to make a proposal for a mobility benchmark and will therefore publish a Communication on this matter, probably in July 2010. In order to avoid that the attempts to define mobility benchmarks in the Bologna and in the EU context will lead to incompatible results, which would then also imply two different data collection exercises, close cooperation between the reporting working group and the European Commission will be needed. 
Working groups on mobility and on social dimension
After some discussion it was agreed to propose to the BFUG to set up two separate working groups, one on mobility and one on social dimension. The mobility working group would be chaired by Germany, the social dimension group by Spain. 
Peter Greisler (Germany) briefly presented the terms of reference for the working group on mobility:
· To contribute to the discussions in the working group “Reporting on the Implementation of the Bologna Process” on development of a precise definition of the benchmark mentioned in the Leuven/Louvain-la-Neuve Communiqué

· To identify problems related to the balance of incoming and outgoing students and identify examples of good practice

· To assess the structural, legal, financial and other obstacles to mobility of students and staff and to identify possibilities for action for Ministers and stakeholders in order to improve mobility

· To draft an EHEA Strategy for mobility, for adoption by Ministers in 2012, based on the collection of good practice on mobility and with the purpose of stimulating further efforts in the area of mobility.

Provided the BFUG approves the proposal to set up a mobility working group, a work plan will be agreed at the first meeting of the group, which should consist of different countries and organisations and some of the data collectors. The group will provide the working group “Reporting on the Implementation of the Bologna Process” with proposals for possible mobility indicators but will also discuss questions other than data collection, as indicated by the terms of reference. Ultimately, the mobility group would like to present suggestions to the Ministers in 2012 on how to overcome obstacles to mobility. 

Rafael Bonete (Spain) agreed to prepare terms of reference for the working group on social dimension in time for the Brussels BFUG meeting. 
Conclusions
· The general approach of one integrated report, including scorecards where appropriate, was agreed.
· The details of the integration between Stocktaking, Eurydice, Eurostat, and Eurostudent (including the question which issues to cover in which ways) will be discussed further at the next meeting. 
· The policy conclusions and political messages of the report will be prepared by the reporting working group for final approval by the BFUG. 
· The BFUG in Brussels 30/11-01/12 will be asked to approve three separate working groups: Reporting on the Implementation of the Bologna Process, Mobility, and Social Dimension. 
· The chairs of the working groups on mobility and social dimension will be members of the reporting working group to ensure good communication and cooperation between the three groups, especially with regard to the indicators and final policy conclusions. 
· The working group on mobility will prepare its input for the discussion on the mobility indicators before the meeting of the reporting working group on 21 January 2010. For this purpose, the first meeting of the mobility working group is scheduled to take place in Berlin on 13 January 2010.
· The working group “Reporting on the Implementation of the Bologna Process” will meet again in Luxembourg on 21 January 2010. Large parts of the meeting will be devoted to preparing a proposal on mobility indicators so that they can be discussed at the BFUG meeting in February 2010 and then (a) feed into the work of the European Commission on that issue and (b) allow the data collectors to start working from March 2010 onwards. 
Annex 1: Indicators

1.
Degrees and qualifications
1.1.
implementation of the three cycles (with particular attention to master programmes and the   articulation between ISCED 5A and 5B);

1.2.
ECTS combining workload and learning outcomes

1.3.
use of Diploma Supplement

1.4.
joint degrees

1.5.
National Qualifications Framework: linkage with learning outcomes, stage of development

1.6.
Quality Assurance 

2.
Recognition

2.1.
access between cycles

2.2.
recognition for academic purposes 

2.3.
recognition of professional qualifications

2.4.
recognition of prior learning 

3.
Student Mobility

Questions that need to be answered (inter alia): What is mobility? What types of mobility are included? What is feasible in terms of data collection? Use ECTS as criterion? If yes, how many credits (30? 15?) What types of students are covered? What about doctoral candidates? 
3.1.
Number of mobile students by category (exchange/ enrolment + graduation) 

3.2.
Students by socio-economic background: mobility by social background and perceived obstacles.

3.3.
Supports for mobility and portability of grants and loans

4.
Staff mobility
Questions that need to be answered (inter alia): Who counts as “staff”? How to define their mobility? Does it include permanent employment or only temporary stays? 
4.1.
Internationalisation of staff in the institutions

4.2.
Mobility in the framework of exchange programmes 

4.3.
Implementation of the student’s and researcher’s directive

4.4.
Contextual descriptors of career structures and statutory employment conditions

4.5.
Pension scheme arrangements

5.
Social dimension

5.1.
entry into higher education

5.2.
routes to higher education

5.3.
entering higher education via non-traditional routes

5.4.
studying part-time in higher education

5.5.
social background and completion of tertiary education

6.
Outcomes and employability

6.1.
educational attainment of the population

6.2.
graduation and completion rates

6.3.
unemployment rates of tertiary education graduates

6.4.
returns on education

6.5.
qualification mismatch
6.6 embedding work placements / cooperation between governments and social partners?
7.   Lifelong Learning

… to be completed (also with regard to remaining action lines)
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