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Internal BFUG seminar of  18 September 2014
1. Introduction

In the BFUG meeting held in Athens on 9-10 April 2014, a document prepared by some BFUG members
 gave rise to a first exchange of views on the political relevance of the Bologna Process, the nature and limits of its policy instruments, and on the way forward. Following this discussion, a questionnaire concerning national priorities in higher education policy was sent to BFUG members, with a view to placing the continuation of the Process in the right context. The results of the consultation can be found as one of the document under point 3 of the BFUG meeting agenda (BFUG_IT_VA_41_3c).

In Athens the BFUG also agreed to continue this discussion during the extraordinary BFUG meeting to be held in Rome on 18 and 19 September. It was strongly felt that all delegations should be fully involved in the discussion and that enough time should be allocated for this to take place. Accordingly, the present co-Chairs (Italy and Holy See) decided to devote the first day of the meeting (18 September) to an internal seminar on the future of the Bologna Process, while the second day would deal with ordinary BFUG matters. In cooperation with the Secretariat, the Co-Chairs prepared a new version of the document “The Bologna Process revisited” (BFUG_GR_KZ_39_5a), called “The Bologna process revisited: the future of the EHEA” (BFUG_IT_VA_41_3a). This text is intended as background document to stimulate reflections before the meeting and to guide the discussion during the seminar. It is not expected to be approved during the BFUG extraordinary meeting.

2. Organization of the work sessions

The seminar is structured in plenary and group sessions. The three group sessions are intended to discuss the three themes presented in the background paper “The Bologna Process revisited: the future of the EHEA”. These are: “Looking back: 15 years of convergence”; “The overall EHEA vision for the present and the future”; and “Looking ahead: how to implement the EHEA vision”. The BFUG delegates and observers will be divided into four groups, each of which will work in parallel on the questions included in the paper for each of the three themes. The composition of groups will be arranged by the co-chairs, in cooperation with the Secretariat, on the basis of the final participant list for the BFUG meeting. They will be, as much as possible, regionally balanced. Members of the same delegation will be included in the same group. Based on the number of registrations (deadline: 1 September), a fifth group might be created.

A facilitating team of two delegates will be appointed for each group. The facilitating teams will be responsible for coordinating/conducting the discussions in each session and reporting to the three rapporteurs (one for each of the three themes). The composition of the four teams and the specific role of each member will be defined during the preparatory meeting that will take place in the afternoon of 17 September. Moreover, sheets with the pre-defined questions contained in the “The Bologna Process revisited: the future of the EHEA” document will be provided to facilitate note-taking and reporting. The teams, coordinated by Maria Sticchi Damiani and Julia Gonzalez, as members of the national delegation of Italy and the Holy See, will meet at the end of each group session, during the coffee and lunch breaks, to share the conclusions of their groups and agree on the reports to be made in the plenary sessions. The reports are expected to illustrate the issues raised and show the level of consensus that emerges from the discussions in the groups.

The criteria for the choice of facilitating teams were discussed and agreed during the BFUG board meeting in Rome. Accordingly, some BFUG delegates were invited to play the role of facilitators and have been consulted on the questions included in the background paper. The following BFUG delegates have confirmed their availability:

· Bartlomiej Banaszak 

· Gottfried Bacher 

· Friedrich Bechina

· Peter Greisler 

· Kevin Guillaume

· Elene Jibladze 

· Patricia Pol 

· Noel Vercruysse 

Moreover, Kevin Guillaume (group session one), Friedrich Bechina (group session two) and Noel Vercruysse (group session three) have been asked to report to the plenary on on the three themes.

3. Time frame of the seminar

	Time
	Activity
	Details

	09.30 – 09.35
	Plenary session (room 200)
	Presentation of the work program for the day

	09.35 – 11.00
	First group session

(rooms 203, 204, 205 and 206. All located on the ground floor)
	“Looking back: 15 years of convergence” 

	11.00 – 11.30
	Coffee break
	Facilitators meet with the coordinators to share the main conclusions of the first session

	11.30 - 13.00
	Second group session

(rooms 203, 204, 205 and 206. All located on the ground floor)
	“The overall EHEA vision for the present and the future” 

	13.00 – 14.00
	Lunch break
	Facilitators meet with the coordinators to share the main conclusions of the second session 

	14.00 – 15.00
	Plenary session (room 200)
	Presentation of two reports, one for the first and one for the second group session.

Discussion

	15.00 – 16.30
	Third group session (rooms 203, 204, 205 and 206. All located on the ground floor)
	“Looking ahead: how to implement the EHEA vision”



	16.30 – 17.00
	Coffee break
	Facilitators meet with the coordinators to share the main conclusions of the second session 

	17.00 – 18.30
	Plenary session
	Presentation of the report  for the third group session.

General discussion

Wrap-up




4. Follow-up

On the morning of 19 September, with the re-opening of the BFUG ordinary discussion, the first point on the agenda
 will consist of a short presentation by the co-chairs on the main conclusions of the seminar and a proposal for the finalization of the document.

� “The Bologna Process revisited” (document BFUG_GR_KZ_39_5a) presented by Belgium (French and Flemish Communities), Germany, Luxembourg, the Netherlands, EC, EUA, ESU and CoE.


� Point 4 of the agenda of the BFUG.
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