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First day of the BFUG meeting, Thursday, 17 March 2011

Welcome and introduction to the meeting

The Chair, Ernő Keszei (Hungary), opened the meeting and welcomed the participants. 
The Chair introduced the Secretary of State responsible for Education in the Ministry of National Resources in Hungary, Ms. Rózsa Hofmann, who gave an introductory speech on the history, importance and future developments of the European Higher Education Area (EHEA) and expressed the engagement of Hungary to foster future developments.
1. Information by the Chairs (Hungary & Andorra) 

The Chair introduced the Hungarian EU Presidency’s priorities in the field of higher education (HE) and explained the current and future priorities of the Hungarian National Bologna Board. For more details, see the PowerPoint presentation below. 
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Enric Manel Garcia López (Andorra) presented the latest developments of the Andorran authorities in the field of HE. 

The BFUG Secretariat announced that formal apologies had been received from Cyprus, Greece, Iceland, Moldova, Switzerland and Ukraine to the Bologna Follow-up Group (BFUG). Permission was asked to make an audio recording of the meeting for ensuring the accuracy of the outcome of proceedings and the BFUG members agreed on this matter.

2. Adoption of the agenda

Documents:

BFUG (HU/AD) 24_2a [draft agenda]




BFUG (HU/AD) 24_2b [draft annotated agenda]

The Agenda was adopted with a small amendment, point 14 being moved earlier in the second day, before the written updates (point 13 of the agenda).

3. Outcome of proceedings of the BFUG meeting, Alden Biesen, 24-25 August 2010 and minutes of the BFUG Board meeting, Andorra la Vella, 11 February 2011

Documents:
BFUG (HU/AD) 24_3a [BFUG Alden Biesen draft outcome of proceedings]


BFUG (HU/AD) 24_3a [BFUG Alden Biesen draft outcome of proceedings – detailed version]




BFUG (HU/AD) 24_3b [BFUG Board Andorra la Vella minutes]

The two versions of the outcome of proceedings of the BFUG meeting in Alden-Biesen (short version and detailed version) were presented and a discussion followed. It was concluded that in general terms, the minutes of the BFUG meeting will be prepared in a short version, not naming the speakers and providing just a brief description of the main issues raised. They will be made available for the public on EHEA website. The audio recording of the present meeting and upcoming meetings will be kept for the exclusive use of the BFUG Secretariat and for the archive.

The BFUG endorsed the short version of the minutes. The detailed version was not endorsed, hence they will be erased from the archive.

The BFUG took note of the minutes of the Board meeting in Andorra la Vella.  

4. Information by the Bologna Secretariat & presentation of the EHEA website
Document:

BFUG (HU/AD) 24_4 [EHEA website updates]

A short presentation of the main updates for the EHEA official Website was given by the BFUG Secretariat. Discussions followed on the main questions posed in the final section of the document. 
On a further note, Turkey informed the members of the BFUG Secretariat about the www.ehea.info link that had been posted on the Turkish official website.

The BFUG took note of the website updates.

The BFUG agreed that both logos (the Bologna Process and EHEA logo) will be used. The BFUG Secretariat will manage the distribution of the logo, based on guidelines that should be agreed by the BFUG in Cracow. The BFUG Secretariat will prepare the background discussion paper based on the general conditions for usage of the BP and EHEA logos which will be sent by the German and Hungarian delegations. The cases that do not fit into these general guidelines will be dealt by the BFUG Chairs on an individual basis. 

The BFUG agreed that the regime (public or restricted) of the documents will be decided by the BFUG Chairs, with a view to ensure the transparency of the process, but also to preserve the open character of BFUG meetings.

Coffee break

5. Transition from the Bologna Process to the consolidation to the EHEA 

Document: 

BFUG (HU/AD) 24_5 [Transition from BP to the EHEA]

The comments and suggestions expressed on the transition from the Bologna Process to the EHEA by the BFUG members focused on the following aspects:

· At the BFUG meeting in Alden-Biesen, the BFUG Secretariat was asked to present a paper on the transition from BP to EHEA. The document included a series of questions aimed at clarifying some essential matters related to the process of transition from the BP to the EHEA, which would give a basis for any further changes in the terminology used or in the way the BFUG will function for the consolidation of the EHEA. 
· It was proposed that for the time being nothing is changed, since it is not the right moment to discuss fundamental questions.

· Some BFUG members underlined that the Bologna Process is a “brand” and its promotion should continue, while the EHEA is something new and it would be difficult to communicate without creating confusion; there should be a transition period allowing for the use of both terms in parallel. The BFUG members should find new ways to promote its results. 
· It was underlined that steps forward must be taken and there should be a consistency at EHEA level before agreeing on the terminology. More coherence on the policy level is required.
· More consultation and involvement of the national stakeholders is required, not necessarily at EHEA level, but in the domestic context.

· A clear distinction should be made between the Bologna Process and the EHEA, as there are two different things, a process vs. an area. If one takes into account that there is a process (BP) which led to a result (EHEA), it might be easier to define the terms (e.g. Bologna Follow-up Group, but EHEA ministers or EHEA members). 

· A proposal was put forward to create a group establishing which issues belong to the BP and which to the EHEA. This group could also prepare a paragraph on the topic to be part of the Bucharest Ministerial Communiqué.

· The BFUG has the responsibility to communicate the Bologna Process message in a convincing way. The Bologna Process should focus on the main policy challenges. Another challenge is the way in which the BFUG members actually implement the tools at national levels. 
· Efforts should be made on a more successful dissemination of the objectives of the process both at EHEA and national level.
The BFUG agreed that the essence of the process remains unchanged, with a focus on key policy areas such as: mobility, social dimension, recognition, quality assurance and qualifications framework. The current structures are fit for this purpose and it was deemed too early to set up a reflection group on the nature of the transition from the Bologna Process to the EHEA. All the structures of the Bologna Process will continue to be referred to by this term. The only change that was endorsed by the BFUG was that the Bologna Secretariat will be referred to as the BFUG Secretariat from this moment onwards.
In the end it was stressed that the BFUG members are primarily responsible with communicating the message of the Bologna Process.

6. Criteria for accession to the European Higher Education Area

Documents:

BFUG (HU/AD) 24_6a [EHEA accession questionnaire] 



BFUG (HU/AD) 24_6b [EHEA accession criteria]

A presentation on the accession questionnaire and the accession procedure prior to the Bucharest Ministerial Conference was given by the Council of Europe, underlining the main pieces of information required from countries that wish to adhere to the EHEA.
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The questionnaire was widely appreciated by the BFUG members and a discussion on it followed, which included the main elements below:

· It was proposed that, for the social dimension part of the questionnaire, information on the social support mechanism will be added.

· Concerns were raised on how to measure the real level of commitment for implementing the Bologna Process tools; 

· The application process by other countries could be an opportunity for the BFUG members to analyse the implementation at their own national level.

The BFUG welcomed the questionnaire and agreed to its usage until the EHEA accession criteria are changed, if the case.

The BFUG agreed not to discuss the current accession criteria at this meeting, therefore the document BFUG (HU/AD) 24_6b [EHEA accession criteria] was referred to the Bologna Process archives. Until a further discussion, the current accession criteria remain unchanged.

Lunch

7. Guidelines for BFUG proceedings

Documents:

BFUG (HU/AD) 24_7a [Guidelines for BFUG proceedings]


BFUG (HU/AD) 24_7b [BFUG decision making and communication Procedures – BFUG members feedback overview]


BFUG (HU/AD) 24_7c [Guidelines for BFUG proceedings proposed way forward]

The BFUG (HU/AD) 24_7a [Guidelines for BFUG proceedings] document was presented by the BFUG Secretariat as an information non-binding document describing the way in which the BFUG and its sub-structures conduct their proceedings. The BFUG agreed to modify the title of the document BFUG (HU/AD) 24_7a [Guidelines] to Information on BFUG proceedings and endorsed it as a document with pure informative purpose. In this respect, it will be posted on the EHEA website, after adding line numbering for easy reference.

It was mentioned that the BFUG (HU/AD) 24_7b [BFUG decision making and communication Procedures – BFUG members feedback overview] document encompasses all the feedback received so far via e-mail by the BFUG Secretariat. The specific questions posed there were discussed. 
The BFUG agreed on the following answers to the questions posed in documents 24_7c:

· the current flexible status should be kept in terms of decision making and voting procedures;

· all BFUG sub-structures (working-groups and networks) must have terms of reference endorsed by the BFUG;

· the BFUG does not need formal terms of reference;

· the BFUG Board’s current functions are well described in the document BFUG (HU/AD) 24_7a [Information on BFUG proceedings], thus not needing further detailing or terms of reference;

· the calendar will be kept open and the BFUG Secretariat will decide on what events to include, based on the good practices handed over in written by the Benelux Secretariat;

· due to UNESCO’s internal structural changes, any reference to UNESCO-CEPES is to be replaced with “UNESCO” in future Bologna Process/ EHEA documents and discussions, without the need for further formal procedures to make this change; 
· the BFUG Chairs will decide on any change needed in the membership of a BFUG WG or network. 
8. BFUG thematic sessions

Document:

BFUG (HU/AD) 24_8 [BFUG thematic sessions]

On this point of the agenda, the BFUG members were informed that both Poland and Denmark would like to have thematic sessions connected to the future BFUG meetings. 
The BFUG welcomed the organization of thematic sessions and agreed that the audience should be kept restricted for BFUG members only. If outside BFUG expertise is needed, then the organizers can decide to invite external experts. The thematic sessions should be organised in connection with the BFUG meetings, but without prolonging the overall meeting time when possible.

For the Cracow BFUG meeting, the proposition for a thematic session on quality assurance put forward by E4 was endorsed. In this respect, a preparatory background document circulated in advance to the BFUG members would be welcomed as early as possible. 
For the 2012 BFUG meetings, Denmark embraced the suggestion to organise one thematic session on the link between higher education, research and innovation, in cooperation with the European Institute of Innovation & Technology (EIT) and another thematic session on qualifications frameworks, in cooperation with the Council of Europe.

Several issues were brought to the attention of the BFUG members:

· Since a conference on quality assurance will be organised by Belgium/Flemish Community jointly with the European Commission in the beginning of December, it is important that the two events do not overlap content wise.
· The Transparency Tools Working Group will organize a mini-seminar open to all BFUG members in November.
9. 2009-2012 Work Plan 

Documents:

BFUG (HU/AD) 24_9a [calendar of events 2009-2012]




BFUG (HU/AD) 24_9b [BFUG work plan 2009-2012]




BFUG (HU/AD) 24_9c [Bologna Seminar - Denmark]

The 2009 – 2012 EHEA Work Plan was put forward for endorsement by the BFUG members.

The EHEA Calendar of events reflected a small addition compared to the version circulated via e-mail, as an international conference on financing the Higher Education will be held in Yerevan on 8-9 September 2011.

Poland asked to include one more conference in the calendar of events, namely a Conference on the Modernisation of Higher Education, to take place on 24-25 October 2011.

Denmark presented the Bologna Seminar planned for 21-22 September 2011 in Copenhagen, open for all EHEA members, with the invitation to be sent out soon.

The revised work plan was endorsed. The calendar was endorsed with two minor additions. The BFUG took note of the information on the Danish Bologna Seminar. 
Coffee break

9.1 Reporting on the Implementation of the Bologna Process

Documents:


BFUG (HU/AD) 24_9.1a [Reporting timeline]

BFUG (HU/AD) 24_9.1b [Reporting WG update]
The Chairs of the Working Group (WG) on Reporting introduced the topic: 

· The reporting exercise is on schedule and work is in progress.

· The WG meeting on 16 November 2010 focused on the statistical evidence from various chapters.
· The different chapters of the report were mentioned as a reminder, in particular Chapter 7 on international mobility of students and staff, where the WG attempted to systematise different types of mobility and what balanced mobility could mean. This is work in progress. 
· No major changes in the data overview on mobility are expected in 2012, but it is more likely there will be a full comprehensive new set of data in 2015.

· There is also no clear indication on how the new reporting scorecard will look like, as this is also work in progress, but there will be a draft presented to the BFUG in the following meeting in Cracow. 
· The various chapters of the report were discussed. The indicators were endorsed by the BFUG in the previous meetings.

Participants praised the work done so far, while making some comments, as follows:

· The selected mobility indicators will be used in the Mobility WG as well, in an adjusted form, to fit the specific needs.

· The way the exercise has been done at national level raised the question whether the stakeholders have been involved enough, as there were signals the national student associations have not been consulted. The BFUG members were urged to consult national students’ representatives, as it may give balance to the answers provided in the questionnaire. 

The BFUG took note of the information provided by the Reporting WG / the data collectors and endorsed the plans and timeline for preparing the 2012 Report.
9.2 Mobility

Documents:


BFUG (HU/AD) 24_9.2a [Mobility WG update]





BFUG (HU/AD) 24_9.2b [Mobility timeline]

The Chair of the Mobility Working Group noted that the main goal of the WG is to develop an EHEA mobility strategy for the Ministerial Conference in Bucharest in 2012.

The EHEA mobility strategy should be put on the EHEA official Website, in its final more concise form. A new draft of the document will be available for the BFUG meeting in Cracow.
There are several issues of particular importance to be taken into account:

· There is a need to implement national / international mobility strategies with measurable indicators.

· In addition to the quantitative target, a target for balanced mobility inside the EHEA is also deemed necessary. 
· Since imbalances can be useful for both parts, the partners are the ones who should find the reasons and solutions for these imbalances.
· The EHEA member states are also encouraged to strive for more balanced mobility of the EHEA with countries outside the EHEA.
· Measures not to have additional barriers at studying abroad should be taken by member countries.
· The BFUG members, alongside the European Commission, should contribute to the modernisation of EU’s Professional Qualifications Directive through the Commission's current work on evaluating how the rules work in practice, within the frame set by the Bologna Process recognition tools.

· Increased mobility should be achieved through improved information on study programmes. A forum where universities and students can correspond with each other on this topic should be created.

· Numerous issues decided upon can only be implemented by universities and all HEIs should become aware of the existing possibilities in global educational cooperation. In accordance to their profile, the HEIs should be encouraged to adopt and implement their own strategy for internalisation and the promotion of mobility.
· HEIs should be encouraged to pay attention to the mobility and international competence of their staff.
· It is important to think about students who, for various reasons, cannot be academically mobile, so it is desired to enable all students to have an international experience at home (internationalisation at home).

The questions and comments raised on this topic were, as follows:

· The report did not mention mutual recognition of academic performance (grading systems). The WG Chair underlined that this topic was previously discussed and it will be an important part of the Mobility Strategy paper.

· In regard to the imbalanced mobility in EHEA, although it could be considered useful for both parties involved, there is the question of who pays for it. The WG Chair agreed that a fair compensation system cannot be developed.

· The effect of imbalances over a longer period of time can be dramatic, although short-term imbalanced mobility is acceptable. The imbalances should be first identified and then the affected countries should discuss with each other and try to identify the causes and possible solutions.

The BFUG took note of the information provided by the Mobility WG.

9.3. Recognition

Document:

BFUG (HU/AD) 24_9.3 [Recognition WG update]
The Chair of the Recognition Working Group addressed the invitation to the “Stakeholders’ Conference on Recognition in the European Higher Education Area” to be held in Riga, Latvia, on 28-29 April 2011, while underlining the main reasons why participation is important:

· Quality assurance has great importance for recognition and it should be discussed how to use internal and external quality instruments to improve the recognition practices within higher education institutions. 
· The role of qualifications frameworks should be discussed, as they did not solve all recognition problems.
· The ways in which EHEA could further cooperate with other parts of the world to improve recognition should to be identified. 
· Recognition of professional qualifications and of study periods will be approached.

· Stakeholders will participate in the conference along with the BFUG members.

The BFUG took note of the information provided by the Recognition WG.
9.4 Social Dimension

Document:

BFUG (HU/AD) 24_9.4 [Social Dimension WG ToR]

The Chair of the Social Dimension Working Group introduced the newly selected Co-Chair, Mr. Brian Power (Ireland). 
The next Social Dimension Working Group meeting was confirmed for July 2011 in Berlin, in connection to the “Development of the Social Dimension” Conference organised by DSW with support from the German Federal Ministry for Education and Science (11-13 July 2011).

Moreover, the Chair mentioned the European Observatory on Social Dimension of Higher Education project. He also mentioned that ways of ensuring its financial sustainability are being explored."
The BFUG took note of the information provided by the Social Dimension Working Group.

9.5 International Openness WG and the IPN

Document:

BFUG (HU/AD) 24_9.5 [Int. Openness WG update]

The WG Chair presented a brief update on the activity of the International Openness Working Group (IO WG) and on the progress made in relation to the content and draft agenda for the Third Bologna Policy Forum (BPF). The main ideas underlined by the WG Chair were:

· The Romanian Ministry of Education, Research, Youth and Sports will organise the 2012 Ministerial Conference and the Third Bologna Policy Forum, with help from UNESCO in selecting the participant countries.

· After extensive consultations via e-mail, in the IO WG meetings and within the online EHEA Forum, it was agreed to have an overarching BPF theme and four sub-themes held in parallel sessions. 

· For the overarching BPF theme, three proposals were put forward in the annex to the  BFUG (HU/AD) 24_9.5 [Int. Openness WG update] document (one as a result of the IO WG meeting in Vienna, 18 January 2011, the other two proposed by IAU, EUA respectively via e-mail); the BFUG members were asked to endorse the preferred overarching theme.

· For the proposed sub-themes, the BFUG was asked to give feedback and indicate the preferred sub-themes for the third BPF (maximum four) to the IO WG. 

From the discussions that followed the presentation, the main ideas expressed are mentioned here:

· The overarching themes proposed seem to be different formulations of the same idea.

· The situation in Africa could be discussed, so maybe a regional approach at the Bologna Policy Forum could be considered. The IO WG Chair took note of this suggestion, which is to be tackled in the May IO WG meeting.

The third proposal, “Beyond the Bologna process: Creating and connecting national, regional and global higher education spaces” was preferred by most BFUG members and it was endorsed as the BPF overarching theme.

With the overarching theme already selected, the debates focused on the possible sub-themes:

· It was suggested to select sub-themes in connection to the overarching theme or close to what happens in the EHEA.

· The IO WG was asked to phrase the sub-themes in such a way as to be inspiring for the Ministers. 

An agreement for mobility (sub-themes 1a and 1b) and quality assurance (sub-themes 6a and 6b) was reached amongst the BFUG members, but also for a combination of social dimension and international public responsibility and a combination of employability and transparency. It was also agreed that the IO WG has to refine the sub-themes and present them to the BFUG at the following meeting.
An update on the Information and Promotion Network (IPN) activity was also given:

· The main tasks of IPN, deriving from the Terms of Reference, were briefly presented, as well as the activities undertaken by each IPN sub-Working Group. Although sub-WG1 and sub-WG3 started their activities, there seems to be little interest in the activities of sub-WG2 so far.

· A catalogue of questions was elaborated by OeAD (Austrian Academic Exchange Service), which encompasses the various pending matters emerging from previous IPN meetings (or those of its sub-WGs) with regard to the IPN main aims and work-plan. 

· The experts’ roundtable foreseen in the IO WG ToR was organised on 10 March 2011 as a meeting between Academic Cooperation Association (ACA), the European Commission, the IPN Steering Committee and the Bologna Secretariat. 
· A task-force chaired by Ireland was set up, with the following objectives: to define 3-5 key messages for EHEA promotion and to define the key data that is needed for EHEA information provision purposes. The possible feasibility study for an EHEA promotion strategy was postponed for discussion to the next IPN meeting.
· The next IPN meeting will take place on 18 May 2011 in Brussels, organised back-to-back with the IO WG meeting on 19 May 2011. 
· The IPN will prepare an update to be presented at the following BFUG meeting in Cracow.
· The BFUG members were asked whether the results of the DAAD survey can be made public and the response was affirmative.
The Chair concluded that the IPN survey results analysis made by DAAD can be made public and the BFUG took note of both the IO WG and IPN reports.

9.6 Qualifications Frameworks 

Documents:

BFUG (HU/AD) 24_9.6a [QF WG/ Network update]




BFUG (HU/AD) 24_9.6b [QF WG ToR update]




BFUG (HU/AD) 24_9.6c [QF Network ToR]

The WG Chair provided a brief update on the activity of the Qualifications Frameworks Working Group (QF WG) and presented the WG Terms of Reference update, while also introducing the NQF Terms of Reference. 
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The WG Chair brought to the attention of the BFUG members the following matters:

· In Strasbourg in October 2010, the first joint meeting of the National Correspondents and the National Coordination Points (NCPs) of the European Qualifications Framework for Lifelong Learning (EQF) was held. 
· In regard to the NQFs, the goal is for all EHEA members to develop NQFs by 2012 and prepare for self certification. So far, self certification and referencing against the two overarching frameworks was completed for a number of EHEA countries, while for others it is still in progress or yet to be undertaken.
· The progress recorded so far by member countries can be considered broadly satisfactory even if there is concern about some countries not reporting and/or demonstrating insufficient progress.

· Fewer answers were received to the September 2010 questionnaire.

· Amongst the anticipated challenges to be addressed, there can be listed:
· Role and availability of international experts;
· Self certification and referencing against the two overarching frameworks: joint or separate?
· Should the report cover the whole system or only a part of it?
· What are the competent authority/-ies? 
· In regard to the WG report to be presented at the Bucharest Ministerial Conference, the potential issues to be addressed will depend on the state of development of national frameworks. If most countries are close to implementing NQFs, a question to be asked is whether what needs to be developed at national and institutional level will still be sufficiently coherent to be compatible with the overarching frameworks. The changing relationship between the European, national and institutional level will be at the core of the report.  
The WG chair invited the BFUG members to give feedback or advice on the upcoming report and other issues, to adopt changes proposed for the QF WG ToR and to adopt the ToR for the network of correspondents. Moreover, countries which have not sent the recent developments on this topic yet were invited to activate the national QF correspondents and provide updated and reliable information.
Following the presentation, a number of suggestions and comments were provided by the BFUG members:

· Poland mentioned that it also has a joint process of referencing against both the QF-EHEA and the EQF.
· Montenegro announced that their NQF is currently on the official site of Montenegro and soon to be translated and thanked the Council of Europe for the help provided in the creation of NQF. 

The BFUG took note of the information provided by the Qualifications Frameworks Working Group, endorsed the suggested modifications to the Terms of reference for the QF WG and adopted the Terms of Reference of the Network of national QF correspondents.

9.7  RPL network

Document:


BFUG (HU/AD) 24_9.7 [RPL Network update]

A brief presentation of the work done so far by the Recognition of Prior Learning (RPL) Network was given, pointing out the following:

· The first meeting took place on 5 November 2010 in Glasgow.

· The main purpose of the network at present is to share information and good practice that can be used further on in each national context.

· More information on the RPL best practices can be found at the following link: http://www.qaa.ac.uk/scotland/DEG/RPLcasestudies.asp.
· The next RPL meeting will be on 23 June 2011, in Glasgow and the BFUG members are welcome.
The BFUG took note of the information provided by the RPL Network.

9.8 Transparency Tools

Documents:

BFUG (HU/AD) 24_9.8a [Transparency Tools WG update]




BFUG (HU/AD) 24_9.8b [Transparency Tools WG ToR]




BFUG (HU/AD) 24_9.8c [Transparency Tools Work plan]

The BFUG Secretariat conveyed the apologies of the Transparency Tools Working Group (TT WG) Chair and presented the WG update, focusing on the following:

· The WG meeting on 11 October 2010, with debates on the questionnaire and the conclusions deriving from it. 

· The meeting of the EU Directors General in Higher Education (DGHE), held in Namur, on September 13-14th 2010, where it was concluded that Europe needs to have strong HEIs that are accountable to the society and transparency is needed to show their strengths and weaknesses.

· As the TT WG has to put forward a separate report for the Ministerial Conference in 2012, the following elements will be outlined: the concept and the geographical borders of the TT included in the report, the information function of the TT, the accountability functions of TT, transparency tools as quality mechanisms and the methodological aspects of TT. The draft report will be discussed by the TT WG in its autumn 2011 meeting.

· A mini-seminar on transparency tools will be organised by Belgium/Flemish Community in November.

· The TT WG Terms of Reference and Work plan have been amended accordingly.

The BFUG took note of the information provided by the Transparency Tools Working Group, endorsed the Terms of Reference and the work plan.

9.9 Discussion on the Hungarian EU Presidency proposal for an EHEA wide HE programmes database

Document:

BFUG(HU/AD) 24_9.9 [ EHEA wide programme database]

The background document constituted the starting point of the discussion, as follows:

· There was scepticism among the BFUG members in regard to the feasibility and the practicability of the proposal. 

· Other similar initiatives have already been put in place across Europe, with various degrees of success.

· Universities may be required to put in additional effort that might not lead to the estimated results in the future.

· There is a risk that students who use the database might be provided with filtered information which will affect their final decision.

· The financial and operational aspects should be taken into consideration, as these are extremely important.

· Additional questions were raised by BFUG members, in regard to the language diversity, the cost benefit of the project, as well as the complementarity with other similar initiatives.
The proponent clarified that: 

· The database should be similar to the Google system, while requiring slightly increased efforts from the universities.
· The concerns on overburdening the HEIs, on the operational and financial aspects and on information being filtered were dismissed due to the envisaged software design.
It was agreed that Hungary will provide further details in the next BFUG meeting on the technical aspects of collecting data from individual HEIs, on the costs incurred and on the linguistic problems, as well as on the structure needed to manage such a database. The issues of data provision workload on behalf of HEIs and of data processing were ruled as being solved by the software design.

Coffee break 

10. Possible additional working methods

Documents:

BFUG (HU/AD) 24_10a [Additional working methods]




BFUG (HU/AD) 24_10b [Overview of feedback from BFUG members]




BFUG (HU/AD) 24_10c [Additional working methods – way forward]

The BFUG (HU/AD) 24_10a [Additional working methods] document was presented as a non-exhaustive list of possible working methods to be taken up by BFUG members, according to the specific national context. The document was endorsed by the BFUG. It was agreed that it will be made public on the EHEA website.
It was mentioned that the BFUG (HU/AD) 24_10b [Overview of feedback from BFUG members] document encompasses all the feedback received so far via e-mail by the BFUG Secretariat.

The discussion turned to the questions raised in the BFUG (HU/AD) 24_10c [Additional working methods – way forward] document. 

It was agreed to ask EUA and EURASHE to provide information on good practices in terms of Bologna Process implementation in HEIs. 

It was agreed to circulate the matrix with preferred working methods by EHEA members again until the next BFUG and to expect more information from BFUG members.

The discussion on financial support for different working methods will be postponed for further discussions.
On the proposal to set up repository of research papers on the Bologna Process, the EHEA and related subjects, the BFUG members were informed that in the BFUG Board meeting, the Flemish Community of Belgium announced its willingness to organise a meeting between the BFUG Board members and the representatives of various networks of researchers on HE in November 2011. 
11. Language regime for ministerial conferences

Document:

BFUG (HU/AD) 24_11 [Language regime]

The Chair introduced the document prepared by the BFUG Secretariat and proposed the “Stockholm agreement” on the language regime for Ministerial Conferences to be used as well in the future, while asking if there are any BFUG members opposing this option.

Two countries were against maintaining the “Stockholm agreement”. Also, France maintained that the matter should be considered by the EHEA Ministers.  It was agreed that:

· The BFUG Secretariat will prepare a one page briefing note for the ministers. The briefing note will be circulated by e-mail to the BFUG and the members will have the opportunity to provide their input. The document will be endorsed by the BFUG at the next BFUG meeting in Cracow. The document will be sent to the ministers for decision-making before the Bucharest Ministerial Conference, so this issue will not be on the agenda of the event.

· The briefing note will include an annex describing the logistical implications of the options proposed to the ministers, based on the document 24_11. Another annex listing the history of languages used in previous Ministerial Conferences will be prepared, including the motivation of the chosen arrangements. The previous host countries will be asked to provide the BFUG Secretariat with the reasons for their choice of language arrangement.

· Two language regime options for the EHEA Ministerial Conferences will be put forward to the Ministers: the „Stockholm agreement” and the French proposal with the amendments made during the meeting, namely that this option will include Russian and Spanish in addition to the initial French proposal (English, French, German plus the language of the host country), at the request of the respective BFUG delegates.

It was reminded by the Chair that the „Stockholm agreement” will be used for the Bucharest Bologna Process Ministerial Conference.

12. Information on the preparations of the 2012 EHEA Bucharest Ministerial Conference and Third Bologna Policy Forum

Romania, as organiser of the 2012 Ministerial Conference and the Third Bologna Policy Forum, presented the two versions of agenda resulted from the IO WG meetings: version 1 – lasting one day and a half, and version 2 – lasting only one day.

The BFUG members were asked to endorse one of the two versions, as organisational preparations must move forward based on this decision.

The short version of the agenda (lasting one day, from 26 April 2011 at lunchtime to 27 April 2011 at lunchtime) was endorsed.

13. Updates from EC, consultative members, EQAR (written contributions)
EUA added one more event to the EHEA calendar, “Getting to grips with rankings: A high-level seminar for European university leaders”, to be held on 17 June 2011 in Brussels. 
EQAR introduced the respective update and announced the EQAR GA, to take place after the BFUG meeting.

14. Next BFUG meeting, Poland (Cracow), 13-14 October 2011 and next BFUG Board meeting, Armenia, 6-7 September 2011 (moved for discussion after point 9.7 of the agenda)
Poland presented the priorities for the upcoming Polish EU Presidency, with particular focus on:

· The BFUG meeting in Cracow (13-14 October 2011);
· The Conference on the EU Modernisation of Higher Education (24-25 October 2011).

[image: image4.emf]BFUG_HU_AD__Pola nd Presentation.ppt


Armenia also presented their priorities for the upcoming BFUG Co-Chair-ship, mentioning:

· The BFUG Board meeting (Yerevan, 6-7 September 2011).

· The International Conference on Funding of Higher Education (Yerevan, 8-9 September 2011), having financing mechanisms, equity, financial students support loans as key topics.
· A conference on Student Participation in HE Governance organised in cooperation with the Council of Europe and ESU on 6-8 October 2011.
· A one week Summer Camp (July 2011, tbc).
The BFUG took note of the priorities presented by Poland and Armenia for their upcoming BFUG Co-Chair-ship. 
15. AOB

1. The Chair proposed that the BFUG Secretariat keeps the BFUG meeting audio recordings for the Bologna Process archives.

2. The BFUG members took note of the Belarus situation.  

3. The Chair announced that Sophia Eriksson (European Commission), Lars Lynge Nielsen (EURASHE) and Helle Otte (Denmark) would leave from their position as BFUG members. The Chair presented the departing BFUG members with the best wishes on behalf of the entire BFUG.

4. The Andorran BFUG Chair thanked the BFUG Secretariat and the Hungarian hosts for organising the BFUG meeting.
Finally, the Chair declared the meeting closed and thanked the BFUG members for their participation and contributions.
Used abbreviations

	ACA
	Academic Cooperation Association

	Benelux
	Belgium, the Netherlands and Luxembourg

	BFUG
	Bologna Follow-up Group

	BPF
	Bologna Policy Forum

	BP
	Bologna Process

	CoE
	Council of Europe

	DAAD
	German Academic Exchange Service (Deutscher Akademischer Austauch Dienst)

	DGHE
	Directors General of Higher Education

	E4 group
	EUA + ENQA + EURASHE + ESU (in context of cooperation on quality assurance)

	EHEA
	European Higher Education Area

	EI
	Education International

	ENQA
	European Association for Quality Assurance in Higher Education

	EQF
	European Qualifications Framework 

	EQAR GA
	European Quality Assurance Register for Higher Education General Assembly

	ESU 
	European Students' Union

	EU
	European Union

	EUA
	European University Association

	EURASHE
	European Association of Institutions in Higher Education

	HE
	Higher Education

	HEI
	Higher Education Institution

	IPN
	Information and Promotion Network

	IO
	International Openness

	NCP
	National Contact Person

	NQF
	National Qualifications Framework

	OeAD
	Österreichische Austauschdienst (Austrian Agency for International Cooperation in Education and Research)

	RPL
	Recognition of Prior Learning

	QA
	Quality Assurance

	QF
	Qualifications Framework

	QF-EHEA
	Overarching framework of qualifications of the European Higher Education Area

	ToR
	Terms of Reference

	TT
	Transparency Tools

	UNESCO
	United Nations Educational, Scientific and Cultural Organization

	UNESCO-CEPES
	UNESCO’s European Centre for Higher Education (Centre Européen pour l'Enseignement Supérieur)

	WG
	Working Group
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INFORMATION TO BE PROVIDED BY EHEA APPLICANTS

BFUG, March 17 – 18, 2011

Sjur Bergan, Council of Europe







REMIT AND CRITERIA

		Being a party to the European Cultural Convention

		Public authorities committing to EHEA values, goals and policies

		Remit



consider how Ministers can assess whether stated commitments are credible 







IMPORTANT CONSIDERATIONS

		Ask for information that may clarify

		Avoid being unnecessarily detailed

		Let applicants describe their goals and policies in their own words

		Avoid giving indications of “expected answers” 

		Assess not only the current situation but also commitment to and timetable for further reform









I. OVERVIEW OF THE HE SYSTEM

		Relatively free prose but suggest including:



Overview of legislation and governance arrangements

HE strategies

Partnership arrangements

Main challenges

Motivation for joining the EHEA







II. STRUCTURAL REFORMS

		Degree structure/qualifications frameworks



Relationship national system/QF-EHEA

Includes employability

		Quality assurance



Internal

External

		Recognition of qualifications



Fair recognition practice

Diploma Supplement and ECTS







III. OTHER KEY AREAS

		Academic mobility



In national HE policy

Incentives, including financial

Impediments and plans to address these

		Social dimension



Achievements

Challenges

		International attractiveness: important but not here









IV. VALUES AND FUNDAMENTAL PRINCIPLES

		Academic freedom and institutional autonomy

		Public responsibility for higher education

		Cooperation among stakeholders and student participation 









WHO ARE WE TALKING ABOUT?

		The countries currently party to the European Cultural Convention but not to the EHEA:





Belarus

Monaco

San Marino







WHAT HAPPENS WHEN COUNTRIES APPLY?

		BFUG Chairs ask a small group to assess application; CoE coordinates

		Options



Information gives sufficient basis for advice

Further information needed

Correspondence/phone interviews

Country representatives invited to meet expert team

Visit to country

		BFUG gives its advice



Expert advice complete: BFUG gives its advice

Expert advice incomplete; BFUG invites representative of country to its next meeting

		Ministers decide in April 2012









SUGGESTED TIMELINE

		Deadline for application: December 1, 2011

		Expert team works: December 2011– mid-January 2011

		BFUG gives its advice: 



January 18 - 19 if information is complete

March 21 -22 if further assessment is needed

		Decision: Ministerial conference April 27 – 28, 2012
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Hungarian Presidency priorities in the field of education and training







Horizontal key priorities of the Hungarian Presidency

 Bigger, stronger, more inclusive and competitive European Union



		Bigger

		Enlargement and neighbourhood policy

		Stronger

		European economic consolidation

		European Semester

		Contribution to the implementation of Europe 2020 and flagship initiatives

		More efficient coordinated sector specific policies

		More inclusive

		Valuing diversity and strengthening European identity

		Revisiting demographic problems

		Social inclusion: child poverty, Roma strategy

		More competitive 

		Enforcing drivers of competitiveness: R+D+I

		Capitalizing employment potential

		Revitalising SMEs











Implications for priorities

                 in the field of education and training

		Stronger

		Applying European Semester: reinforcing the role of

    education and training in the implementation of EU 2020

		Capitalizing policy coordination instruments  within the OMC

		More inclusive

		Emphasizing social aspects of education and training 

		LLL with emphasis on early phase and older people

		Valuing diversity, promoting mobility and strengthening active citizenship 

		More competitive

		Taking forward the Bruges Communiqué, 

		Contributing to the skills agenda, 

		Supporting excellence, talents  

		









Contribution to EU2020

Combating early school leaving

Promoting mobility

Early childhood education and care

Active citizenship

Talent support 

Enhancing the lifelong learning potential: EQF, Adult learning

Benefiting from diversity and differentiation in higher education

Attractiveness of VET 

Priorities in the field 

of education 

and training







1.-2.Contribution to the Europe 2020 and

        combating early school leaving 

1. Contribution to the Europe 2020

		Ensuring the role of the sectoral education council in discussing, monitoring, reviewing and reflecting on the implementation of the Europe 2020 strategy

		Council Conclusions on the role of education and training in the implementation of the Europe 2020 strategy



2. Combating early school leaving

		Europe 2020 headline target and education benchmark: reducing early school leaving to 10% by 2020

		Council recommendation providing a policy framework for analysis & identification of the challenge, monitoring and coordination of policies in terms of prevention, intervention and compensation









3. Promoting mobility 

Promoting mobility 

		Raise the level of mobility and improve mobility services

to meet the objectives of YoM



		Council recommendation including information, guidance, incentives, obstacles, transferability, quality, equity, partnership, multiplication, scoreboard of mobility 



 







4. Early childhood education and care

Early childhood education and care

		Equitable access to high quality early childhood education and care and finding solutions in issues of common concern, especially in breaking the cycle of disadvantage and enhancing lifelong learning.

		E&T 2020 benchmark 

		Conference on Early childhood education and care 

		Discuss Commission Communication and questions of ECEC integrated services, quality, staff, more equal access, promoting participation, incentives, targeted support





		Council Conclusion on the quality and 



equity of early childhood education and 

care provisions







5. Active citizenship 

    

		Informal Ministerial meeting 

		Discussing the educational issues of active and responsible European citizens demanded by the 21st century

		Knowledge, skills, attitudes and competences required (LLL key competence framework, transversal competences), school practices





		









6. Talent support

Conference on the support of talented and gifted children

		Follow-up of the European Year of Creativity and Innovation

		Personalised and whole-school approach, support systems, role of civil sector, NGO’s, CSR  

		Establishing first European Talent Day









7.a. Enhancing the lifelong learning potential:

       the European Qualifications Framework



Conference on the

      implementation of European Qualifications Framework 



		Taking stock of the progress of the implementation of EQF recommendation (bottlenecks, drivers, lessons)

		Envisaging the future of EQF developments taking into account the context of New Skills for New Jobs

		Linking national qualifications frameworks with EQF

		Institutional implications of creating

			  learning outcomes based NQF

		Exploring the potential of NQF as LLL policy instrument

		Communicative and transparency aspects of NQF/EQF 

		and International dimension of qualifications frameworks









7.b. Enhancing the lifelong learning potential:

       adult learning

		Help to define the role of adult learning in the strategic framework  E&T 2020 and in the context of the overarching EU 2020



Conference on Adult Learning 

		Assess the results and achievements during the three years of the Action Plan

		Give recommendations to work initiated in this field and to give endorsement to its continuation.





Paving the way for continuation 







8. Benefiting from diversity in higher education

Diversity, differentiation and lifelong learning



		DG HE meeting aims at contributing to HE modernisation agenda from a governance perspective 

		cooperation of the higher education sector with the economic and social actors, including relationships with the globalizing world of work and between different subsectors of education and training

		managing institutional and system level innovation

		issues pertaining to regionalism









9. Attractiveness of VET

Taking forward the Bruges Communiqué 

		DG VET meeting 

		Attractiveness of VET with special focus on work-based training 

		VET mobility 

		Conference on increasing attractiveness  and excellence of VET through quality and efficiency

		work-based learning (advantages and challenges, opportunities for students: early workplace experience)

		Potentials to offer postsecondary VET at EQF level 5 or 6; 

		How can VET offer an attractive career option; the issue of motivation; 

		role of financing mechanisms in contribution to the attractiveness influence enrolment/carrier choice    









Events and conferences

		Conference on ECEC 		21-22 February

		Conference on Adult Learning  		8-9 March  (ALWG session : 7 March )

		Meeting of the Bologna Follow-Up Group		17-18 March

		Informal Ministerial meeting		28-29 March

		Conference on Talent Support		7-8 April

		Meeting of the Director Generals for HE		11-12 April

		Meeting of the DGs for VET		16 May (pre-programme: 15 May)

		Conference on increasing attractivenes and excellence of VET		17-18 May

		Conference on European Qualification Framework		25-26 May

		Informal Education Committee meeting 		16-17 June





































National Bologna issues



Deputy Secretary of State for Higher Education

National Bologna Board





Secretary of State for Education



Ministry of National Recources



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































National Bologna issues

Current issues

Adjusting the HE system to the „spirit” of the Bologna Process

	(instead of formal and technical aspects)

Emphasis on the institutional level

Promotion of diversity, mobility and social dimension

Promotion of SCHE and regionalism

A new HE Act is being codified

Transparency & information of all stakeholders
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for your attention
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too old
to learn!
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BFUG Meeting, 

Godollo, 17-18 March 2011

Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group





MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

Polish Presidency 

of the Council of the European Union



Polish co-chairmanship 

of the Bologna Follow-up Group



July 2011 – December 2011

Ministry of Science and Higher Education






BFUG Meeting, 
Godollo, 17-18 March 2011











Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group



	Activities in the field of education and science 

 - two ministries responsible:



Ministry of Science and Higher Education: Higher education and Research



Ministry of National Education: General education (except from higher education) and Life-long Learning/ Professional education





MINISTRY OF SCIENCE 

AND HIGHER EDUCATION









MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

    The Priority of Poland’s Presidency:



Taking full advantage of Europe’s intellectual capital



		 Proposing a framework for a more dynamic and inclusive EU growth policy



		 Increasing the participation and active involvement in public policy debate 

of EU citizens



		 Supporting the achievement of goals 

and initiatives proposed in the Strategy Europe 2020





Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group











MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

   Priorities in the field of higher education







		Mobility



 

		Modernisation of universities



Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group









Operational objectives regarding 

co-chairmanship in the BFUG



Cooperation with Armenia                    (co-chairmanship in the BFUG)

General preparation to the Ministerial Conference and Bologna Policy Forum

Cooperation with the Danish chairmanship on the Communique



MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

 



Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group









Main Bologna events



BFUG Board Meeting (Yerevan, Armenia; 6-7 September 2011)



BFUG Meeting (Cracow, Poland;        13-14 October 2011)

Minister of Science and Higher Education, Prof. Barbara Kudrycka, is going to open the meeting







MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group







*













MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

BFUG Meeting 



13-14 October 2011, Cracow

AULA COLLEGIUM NOVUM of the Jagiellonian University

Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group







*













MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

BFUG Meeting 

Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group







*









   Other events concerning Higher Education (I)

Eastern dimension of mobility (6-8 July, Warsaw)

Conference on multilingualism (28-29 September, Warsaw)

Conference on results of mobility in Lifelong Learning Programme and Youth in Action (17-19 October, Sopot )

Conference on modernization of Higher Education (24- 25 October, Sopot/Gdańsk)- event open for BFUG members. 





MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group







*













MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

Other events concerning Higher Education (II)



		High Level Group on Education and Training (13-14 June, Warsaw)





		Conference on Marie-Curie Programme (26-28 September, Warsaw)





		DGHE Meeting (10-12 October, Cracow)



Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group







*











See you in Cracow!

Do zobaczenia

w Krakowie!





MINISTRY OF SCIENCE 

AND HIGHER EDUCATION

Polish Presidency of the Council of the European Union

Polish co-chairmanship of the Bologna Follow-up Group





BFUG Meeting, 

Godollo, 17-18 March 2011




BFUG Meeting, 
Godollo, 17-18 March 2011



*
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QUALIFICATIONS FRAMEWORKS IN THE EHEA



BFUG, March 17 – 18, 2011

Sjur Bergan, Council of Europe







TOPICS

		Update



take note and give advice

		Terms of reference working group



Relatively minor changes

Consider and adopt

		Terms of reference network of correspondents 



New

Consider and adopt







BACKGROUND

		Leuven/Louvain-la-Neuve mandate



Coordinate the sharing of experience in the development of NQFs

		Working group



October 2010, May 2011

		National correspondents



October 2010: first joint meeting with NCPs (EQF)

March 25, 2011

		Cooperation with the EQF and the European Commission











DEVELOPMENT OF NQFs

		Commitment: develop NQFs by 2012 and prepare for self certification

		Progress broadly satisfactory

		Data for QF-EHEA and EQF coherent

		Most countries seem able to meet target  - or almost

		Less answers to the September 201 questionnaire

		Some countries largely silent









SELF CERTIFICATION AND REFERENCING COMPLETED

		Self certified



Belgium (FL)

Denmark

Germany

Ireland

Malta

Netherlands

UK/ENWI

UK/Scotland

		Referenced



France

Ireland

Malta

UK (all parts of system)







SELF CERTIFICATION AND REFERENCING IN PROGRESS

		QF-EHEA



Croatia

Estonia

Finland

Portugal

		EQF



Croatia

Denmark 

Estonia

Finland

Portugal

19 countries plan to reference in 2011

6 in 2012 or later

2 have no stated plans







SOME ISSUES

		Role and availability of international experts

		Self certification and referencing: joint or separate?

		Should the report cover the whole system or only a part of it?

		What are the competent authority/-ies?









QF REPORT FOR THE 2012 MINISTERIAL



		State of development: coordinate with overall reporting – EURYDICE

		WG report focus more on issues concerning the development of QFs beyond 2012









POTENTIAL ISSUES FOR THE WG REPORT

		Completion of NQFs

		Development of good practice on key topics (e.g. learning outcomes)

		Provision of training on such topics?

		Continue to share national experience – mutual support

		Regional cooperation or cooperation of likeminded

		Make QFs work in practice

		Relationship to QA and recognition













BFUG INVITED TO

		Give any advice it wants to give on the upcoming report and other issues

		For some, activate your national QF correspondents and provide updated and reliable information

		Adopt changes to ToR WG

		Adopt ToR network of correspondents










