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Info Sheet Funding for EUROSTUDENT V_041011

Doc. Code: BFUG_PL_AM_26_14.3

INFORMATION SHEET: 
 

Funding model for the EUROSTUDENT coordination budget April 2012 to May 2015
1. Goals of EUROSTUDENT project
The project will especially focus on the following goals in the 5th round of EUROSTUDENT:

· To assist in capacity building in order to establish policy-relevant and robust national monitoring structures for the social dimension of higher education.

· To provide a broad policy-relevant cross-country comparison of data on the social dimension of European higher education.

· To support countries in their efforts to use the insights from the international comparison to review and improve the social dimension of higher education in their country.

2. Key details on EUROSTUDENT V
	Number of countries expected to take part
	20-25 (more welcome)

	Duration
	April 2012 – May 2015

	Total budget
	1.2 million Euros for coordination and capacity building activities (country participants fund their own national survey)

	Organisation
	· International project consortium led by HIS (consortium members dependent on recruitment of leading country partners)
· International steering board made up of representatives of important stakeholder groups (students, universities, ministries, BFUG, and other bodies at European level) as in 4th round.


3. General structure of funding model

The total budget for EUROSTUDENT covers the coordinative work of the International Consortium. This coordinative work entails setting and implementing conventions, providing instruments for communication, data delivery and analysis of national data sets, and producing final comparative reporting. For this reason, it is not directly related to the number of countries which take part in the project. The total budget necessary to carry out the project is:
 1.2 million Euros.

The coordination budget is funded via three sources:

	Source of funding
	Sum actually paid (net), approx.

	1. Participation fees
a. Each participating country pays a participation fee, which is weighted according to number of students and GDP per capita
	225,000

	b. The EU will provide its funding contribution to the project via part-covering the costs of the country participation fees (not confirmed)
	675,000

	2. Leading countries invest a higher sum in the project supplementary to the participation fee
	300,000


4. Participation fees
The fee amount per country for the duration of the project (3 years) is dependent on three facts: (a) the weighted fee per country, (b) how many countries participate in EUROSTUDENT V and (c) the extent of the EU subsidy (not yet confirmed). 
a) Country clusters for weighting

The participation fees have been weighted based on the number of students in ISCED 5A courses and the GDP per capita (Eurostat, latest year available: 2009). Based on the data for countries which participated in EUROSTUDENT IV, these countries have been ordered into 4 country groups using weighting quartiles (bottom 25%, 25-50%, 50-75%, top 25%). For new countries which have not yet participated in EUROSTUDENT, a classification into one of the groups can be calculated specially. 
	4 Groups
	Bottom quartile
	25-50%,
	50-75%
	Top quartile

	Weighting coefficients
	0.35
	0.69
	1.23
	1.82

	Countries in each group
	SI, SK, MT, HR, LT, EE, LV
	AT, RO, IE, PT, CZ, HU
	NO, NL, CH, DK, SE, FI
	DE, IT, UK, FR, PL, TR, ES


b) Number of participating countries

In order to facilitate planning and internal discussions on a participation in EUROSTUDENT V, the participation fee ranges are given in the following table depending on the number of countries that actually take part. Since the budget is relatively fixed, the lower the number of countries taking part, the higher the individual country fees. Fees are payable in three equal parts in the years 2012, 2013 and 2014.
	1) No. of countries
	2) Average participation fee
	3) Fixed EU-subsidy per country 75% av. (not yet confirmed)
	4) Average net country contribution 25% (not yet confirmed)
	5) Net country contribution according to country group (weighting coefficient)

	
	
	
	
	Bottom quartile
	25-50%,
	50-75%
	Top quartile

	26
	34,600 € 
	26,000 € 
	 8,600 € 
	 3,000 € 
	 5,900 € 
	 10,600 € 
	 15,700 € 

	20
	45,000 € 
	33,800 € 
	 11,200 € 
	 4,000 € 
	 7,700 € 
	 13,800 € 
	 20,400 € 

	15
	60,000 € 
	45,000 € 
	 15,000 € 
	 5,300 € 
	 10,300 € 
	 18,500 € 
	 27,300 € 

	10
	90,000 € 
	67,500 € 
	 22,500 € 
	 8,000 € 
	 15,500 € 
	 27,700 € 
	 40,900 € 


How to read the table: If 20 countries take part (column 1), a country from the so-called bottom quartile would pay to HIS the fee of €4,000 (col. 5) + €33,800 (col. 3) = €37,800. Under the assumption that the EU-subsidy can be offered as planned, the net cost to that country would be €4,000 (col. 5). A country from the top quartile would pay to HIS €20,400 (col. 5) + €33,800 (col. 3) = €54,200, with a net cost of €20,400 (col. 5).
c) EU Subsidy

The European Commission is currently examining the possibility of co-financing the project from 2012 onwards. The model considered is a subsidy to national participation fees of 75%. The subsidy would be a fixed sum, so that the EUROSTUDENT coordination team will receive this fixed sum plus the variable country-fee for each country it recruits. This means that each participating country makes a substantial contribution to the total budget irrespective of size of higher education system and strength of the national economy. This has the indirect consequence that the Commission subsidy would cover 91% of the gross country fee for countries in the bottom quartile and 55% for countries in the top quartile.
5. Deadline for next steps

	13-14 October
	BFUG Meeting – Countries receive information on EUROSTUDENT funding model (i.e. this information sheet). They are asked to make a declaration of intent to participate in EUROSTUDENT V and pay the country participation fee.

	15 November
	HIS/EUROSTUDENT provides a work programme for execution of EUROSTUDENT and a model contract to all interested countries in order to aid discussions at national level.

	15 December
	Deadline for submission of signed Letters of Intent, which are formal country confirmations of intent to participate. 

	January-February 2012
	EUROSTUDENT V International Consortium and the Steering Board make a final decision on the feasibility of carrying out the project based on the number of country commitments and the funding raised. Following a positive decision, contracts will be sent out to those countries who have declared their intent to participate.

	15 February 2012
	Countries submit signed contract on the basis of the final calculation of country participation fees. This contract includes a clause that it is only valid on condition of the provision of the EU subsidy.


6. A note on country commitments and contract

· Contract: The contracts will be based on those used in the EU in the framework of the lifelong learning programme or the EU’s research framework programme. HIS will provide a basic contract for review by 15 November 2011.

· Workplan: The workplan will be based on the one submitted to the lifelong learning programme in the spring 2011. It is entitled “Family”. Based on the standards and conventions developed in EUROSTUDENT IV, this project focuses on capacity building between the participating countries, improving central quality assurance and further development of the dissemination and exploitation of final results using the central reporting instruments. The central questionnaire from EUROSTUDENT IV will be reviewed and may be slightly modified, but will generally stay the same.
 The same applies for the rules for calculating the indicators.

· Division of tasks between national partners and central coordination team: The division of tasks and responsibilities will be similar to the one documented in the project guidelines for EUROSTUDENT IV.
 They will be documented in the final contract between each participating country and HIS, as project coordinating organisation. 
7. Expression of interest and assistance with planning
We presume that it might take some time to make a formal commitment to the project. However, a brief expression of interest by email would be very helpful for our planning. It would help us if you could inform us as soon as possible if there is likely to be a positive commitment to participating in EUROSTUDENT V in your country according to the conditions described above. Also, if your country would be interested becoming a ‘leading country partner’, please contact us to further discuss this and what coordination tasks your country would expect to be involved in.
Expression of interest

	Country
	

	Your name
	

	Your position
	

	Your contact details
	


Furthermore, we also ask you to facilitate our planning by kindly noting here the maximum participation fee, which your country would be able to pay for the total duration of the project (i.e. over three years). This information will only be used for planning purposes. It is not a formal commitment to pay this fee on your part. The expected participation fees are provided in the Information Sheet on the EUROSTUDENT funding model. Since we do not yet know how many countries will take part, we cannot yet determine the final country participation fee. The final participation fee will dependent on the factors mentioned on page 2 of this Information Sheet.
Please note maximum feasible range for participation fee in your country:

	3,000-5,000
	5,000-10,000
	10,000-12,500
	12,500-15,000
	15,00-20,00
	20,000-22,500
	22,500-25,000
	25,00-30,00
	30,000-32,500
	32,500-35,000
	35,00-40,00

	
	
	
	
	
	
	
	
	
	
	


8. Letter of Intent

A Letter of Intent will be provided by HIS mid-October. This must be sent back to the EUROSTUDENT coordination team by 15 December at the following address: 

Dr. Dominic Orr

International Leader of Coordination Team

EUROSTUDENT

HIS-Institute for Research on Higher Education

Goseriede 9

30159 Hannover

Germany

� Draft: Dominic Orr, 29.09.2011


� Based on the assumption that at least 20 countries take part.


� �HYPERLINK "http://www.eurostudent.eu/download_files/documents/Execution_of_surveys_in_national_settings.pdf"�http://www.eurostudent.eu/download_files/documents/Execution_of_surveys_in_national_settings.pdf� 


� �HYPERLINK "http://eurostudent.his.de/wiki/index.php/DDM_Handbook"�http://eurostudent.his.de/wiki/index.php/DDM_Handbook� 


� �HYPERLINK "http://www.eurostudent.eu/download_files/documents/ProjectGuidelines_EIV.pdf"�http://www.eurostudent.eu/download_files/documents/ProjectGuidelines_EIV.pdf� 
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