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Paris Ministerial conference
24-25 May 2018

48 ministers 
committed to 
increased 
peer support 
for key 
commitments 









Improving implementation

• Countries were asked to express 
interest

• Work starts after the Bologna Follow-
Up Group meeting in Vienna (27-
28/09)

Within Bologna 
Follow-Up Group:

Peer groups 
on qualification 

frameworks, quality 
assurance and recognition

Dedicated call: "Invitation to submit a 
proposal EACEA/35/2018"

Similar call planned for spring 2019

European 
Commission 

support 



Key elements for improvement

Political will and political commitment

Supporting national authorities and relevant stakeholders
in working together

Supporting countries of the European Higher Education 
Area in working together

Implementation of Bologna key commitments also crucial 
for the initiatives launched in the context of the European 
Education Area



Peer groups



Peer groups



Peer groups



Peer group A – QF, ECTS

self-certification of the 
national qualification 

frameworks the 
overarching 

Qualifications 
Framework of the EHEA

complete 
implementation of the 

ECTS User’s Guide
short cycle higher 

education

multiple purposes and 
use of the qualifications 

frameworks by the 
stakeholders

study programmes 
outside of the Bologna 
three-cycle structure

relationship between 
the qualifications 

frameworks and quality 
assurance



Peer group B – Recognition

establishing the legal 
framework to allow the 

implementation of the LRC

establishing the 
distribution of work and 

responsibilities among the 
competent institutions that 
have the right knowledge 
and capacity to carry out 
recognition procedures

achieving automatic 
recognition

recognition of alternative 
pathways

qualifications held by 
refugees

optimising the potential of 
digital technology for the 

recognition agenda and the 
Diploma Supplement



Peer group C – Quality Assurance

legislative framework in line 
with the ESG (introducing 

changes)

ensuring effectiveness of 
internal quality assurance 

arrangements, including the 
use of QA results in the 

decision making process and 
quality culture as well as links 

to learning and teaching

the role and engagement of 
stakeholders in internal and 

external QA (students, 
teachers, employers) and

Cross-border QA and European 
Approach to accreditation of 

joint programmes



Activities
Peer learning

Peer 
counselling

Peer review

Legislative
documents

Innovative
collaboration 

methods

Conferences, 
seminars, workshops

Studies, 
analyses, 

dissemination
material



Peer group working methods
– Co-Chairs

responsible for planning 
and coordinating activities

facilitate and steer
discussions

encourage members to 
share their national 

viewpoints

report to BICG



Peer group working methods
– Share of information

Activities will 
mainly take 

place outside of 
meetings

Planning and 
results of 

activities to be 
communicated 

in EHEA website

National teams 
to support and 

follow up 
implementation

Peer group free 
to decide on the 

venue, the 
exact length 
and timing of 

meetings



Quality assurance – why is it
important?



For EHEA to 
work, need to 

be able to trust 
higher

education
systems

Key conditions 
for trust: 

Robust internal 
QA

Independent 
external QA 

systems 

Working in 
compliance 

with European 
Standards 

and 
Guidelines



Date: in 12 ptsEducation 
and Training

Eurydice

No QA 
system

QA system in 
operation but 
not aligned 
to ESG

QA system, 
but only 
some HEIs 
subject to QA 
via EQAR 
agency

QA system 
aligned to 
ESG but 
agency not 
registered on 
EQAR

All HEIs QA 
via EQAR 
registered 
agency

Key indicator: stage of development of QA system
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Training
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Stage of development of QA system



Potential pitfalls on Key Commitments

Countries won’t turn green by 
2020 as a result of peer support

Through concentrating on key 
commitments we neglect others 

(esp social dimension)

False sense of security



But will our dreams come true?

1999

Understandable
degree

structures, and 
QA will lead to 

automatic
recognition and 
high levels of 

mobility

2018

Degree
structures are 

mostly
understandable, 
QA has evolved
dramatically…

2020

2030



A final thought…

“The best way to find out if you can trust somebody is to 
trust them” 

Ernest Hemingway


