/.‘-'~J.
& A 3

== ¥ o3 ORGANISATION )
IJ [q I] S " INTERNATIONALE Dé O N E CA
db L) LA FRANCOPHONIE CONSORTIUM

VetAgro



http://creativecommons.org/licenses/by/4.0/

Carol Dweck - Standford University

Open the key transformation

Growth Mindset
What Gfmwﬁemﬁu

&qﬂwﬁﬁo Success




Why Open Matters in Higher Education ?

O1 An usual misconception
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o1 An usual misconception Open Ed.=0ER

Open Education as OER

Open Educational Resources

Open Reposnory

Formations a distance Cours en ligne ouvert et massif Ressources pour I"auto-formation



o1 Open Education is a diverse community

Today Open Education is a community of people who

collaborate to open content, pedagogy, technologies ..




o1 Open Education is rules

...and rules to take care of the resources : OER,

data, software, ...

creative
@commons \ 3\/
OPEN
EDUCATION

POLICY FORUM



o1 Successtul open education initiative

Follows the core definition of

1. Resources + 2. Community + 3. Rules

Teacher
OER Open licence
Graphist Videast
Open Pedagogy Open policy
Librarian
Open Practice Open posture
Lawyer

Gov...



o1 Successtul open education initiative

Rules - Principles - Behaviors

[ Add VCI|Ue C‘E‘i M o ﬁ(—-)

* Give more than you take

* Transparency about what using, adding & monetizing
* Develop Trust - don’t exploit
* Defend the commons

* Give attribution and gratitude



o1 The big mistake
The solution think globally think commons

»*
Open Contevit Opem Data
Open Research
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o1 QOpen Education is a quiet revolution

« Open Education it's a new way of
thinking, teaching, and learning ... »

Cathy Casserly

|| WILLIAM + FLORA

T
= Hewlett Foundation INSTITUTE FOR’UTHE FUTURE




02 Open Ed Benefits and Value propositions

Open Education
Leadership Summit




02 Open Ed Benefits and Value propositions

Category OER _ 95%

MOOCs 44%
Open Access 26%
Open Data 26%

Open Source Software or

¢)
Hardware 19%

Open Science Q9%



02 Open Ed Benefits and Value propositions

Access, inclusion | 630

Cost 40%
Collaboration, community 37%
Equity, underserved students 28%
Student learning outcomes 26%
Pedagogy 26%
Innovation, leadership 21%
Reputation, recognition 19%
Quality 16%
Localization, relevance 12%
Accountability, transparency 9%

Value



02 Open Ed Benefits and Value propositions
Teacher

Creator Benefits

Get discovered - find your people
Grow a larger audience

Get attribution and name
recognition

Sharing = marketing
Speed dissemination
Boost reach and impact

Reciprocal value



02 Open Ed Benefits and Value propositions
Student Meaning @

SUSTAINABLE

DEVELOPMENT

G MALS
Zan”
MOOCs, OERS AND THE NEW ISSUES OF THE SOCIETY o’

NEW LITERACIES FOR THE PRESENT AND THE FUTURE

Access
to energy

JANE-FRANCES AGBU - NATIONAL OPEN UNIVERSITY OF NIGERIA

CABLE GREEN - CREATIVE COMMONS

RORY MCGREAL - ATHABASCA UNIVERSITY

JOSEPH PICKETT - MIT OPENCOURSE WARE

@UEl® PAOLA CORTI - POLITECNICO DI MILANO - METID



02 Open Ed Benefits and Value propositions

Institution
Human Connection ﬂ
O > 0 \o /
e o T /)’K/\)o
O

TRANSACTION INTERACTION

. /\ \dg% MM

PERSONAL /

cCovmECT IOV BuiLrivGe A SENSE

COLLABOAATION oF (oMMmUNITY



02 Qpen Ed Benefits and Value propositions

Paul Stacey and Sarah Hinchliff Business Model

MADL
WITH
CREATIVE
COMMONS

0.2
5/5R7o4/£

SIS,



02 Open Ed Benefits and Value propositions

Business Model

Traditional

University




02 Open Ed Benefits and Value propositions

Business Model

Market

Commons Openec
State University
Hybrid




03 Recommendations

STATE TAKEOVER OF THE COMMONS:
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Education iIs

’ Q ‘@& a public good

—ducation is

a human right

N UNITED NATIONS
‘ i& )Y HUMAN RIGHTS
W 7 OFFI(E OF THE HIGH COMMISSIONER




03 Recommendations
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Opinion Education

City universities are the new global
brands

The elite education industry is transforming like investment banking
and football

JOHN GAPPER (_+ Add tomyFT )

FINANCIAL TIMES

- & Inaram Pinn



03 Recommendations

Open as a principle

Industrial society to Knowledge society



03 Recommendations

Open by default

The Internet lets us share
perfect copies of our work with
a worldwide audience at
virtually no cost.

We take advantage of this
revolutionary opportunity when

we make our work “open
access” by default. HarvarRD

UNIVERSITY

o
Peter Super
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LONG AGO:




THE INSTITUTE OUR MISSION OUR EXPERTISE

HOME . THE INSTITUTE . OUR NEWS . LATEST NEWS  STRATEGIC DEBATE: HIGHER EDUCATION AS A COMMON GOOCD

Strategic Debate: higher education
as a common good

27 FEBRUARY 2018




03 Recommendations Government
Institution

Education as
common goods
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03 Recommendations

Teacher

Crowdsourcing
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03 Recommendations

Open curriculum
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# Home » Academics » Our Open Curriculum

Our Open Curriculum



03 Recommendations ... Y °
Open as a skill to shift

From i:\éz:‘i‘:‘zm[ T wAn;o WELF T

* scarcity * abundance

e exclusion <£ } * Inclusion - UA
* Impersonal \ * personalized

e extractive e additive

* consumption * cocreation

* monetization STANDFORD. 2050 e value

* unlimited growth e Voo e Sustainability




03 Recommendations

Openness as a human skill




03 Recommendations

Openness 1st human skill

to be inscribed and protected

-« 0 @

United Nations Intangible
Educational, Scientific and Cultural
Cultural Organization Heritage
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Open as a skill to succeed

Growth Mindset
What G&amﬁemﬁu

&qﬁwﬁﬁo Success




#openness1sthumanskill

thanks#gratitude

Carol Dweck - book Mindset

Develop good habits - picture mindset
Paul Stacey - book Made with CC
UNESCO UE OIF French Ministry of HE
Hewlett Foundation

People of OEC and all Open Movement

www.oeconsortium.org
@ by Sophie Touzé 4.0 sophie2ze@me.com



