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Digitalization methodology:
Quality by Design

Participatory Approach with Senior Credential Evaluators:
• Hands-On Analysis: Leveraged expertise of senior 

evaluators across diverse regions.
• Geographical Coverage: Ensured insights from varied 

educational systems and credential peculiarities.

Incorporation of Service 
Design:
• User Research: Delved into 

the needs, preferences, and 
challenges of key 
stakeholders.

• Journey Mapping: Visualized 
user interactions to pinpoint 
areas for enhancement and 
optimization.

IT Design Approach: Waterfall 
Model:

• Sequential Process: Followed 
a step-by-step approach 
from conception to 
deployment.

• Clear Phases: Ensured 
thorough planning, design, 
implementation, and testing.

Waterfall 
Model

Service 
Design

Participatory 
Approach

CIMEA's holistic approach to digitalization integrates 
IT design methodologies, service design principles, 
and hands-on collaboration with credential 
evaluation experts for effective transformation.



Compliance 
with the LRC

Data Privacy 
& Security

User-
centricity

Delineating the objectives driving the digitalization of credential evaluation workflows is paramount. 
This entails defining specific goals that encompass both the center's overarching mission and the 
digital transformation agenda. By establishing these objectives, the center sets a clear direction for 
enhancing efficiency, accuracy, and accessibility within the evaluation process. These goals serve as 
the cornerstone for aligning technological initiatives with the center's strategic vision, ultimately 
ensuring the successful integration of digital solutions into its operations.
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Automatic Recognition Database:
ARDI 



Its main objective is to provide a comparative evaluation of the qualifications of 
the countries belonging to the ENIC and NARIC networks compared to Italian 
qualifications.

Furthermore, it offers specific evaluation notes for each qualification to facilitate 
academic recognition carried out by higher education institutions in accordance 
with national and European evaluation practices.

ARDI is a valuable tool for institutions and individuals dealing with the 
recognition of foreign qualifications in Italy, as well as for students holding such 
qualifications, as it  offers a systemic approach to evaluate and compare 
qualifications from a wide range of countries.

What ARDI is
In order to alling Italy with the European policies of "automatic recognition" of academic 
qualifications, in line with the 2018's Council Recommandation on promoting automatic 
mutual recognition of higher education and upper secondary education diplomas and the 
outcomes of learning periods abroad and with what is required by the European Higher 
Education Area (EHEA), taking also into account the Rome Ministerial Communiqué 
approved during the Ministerial Conference organised by Italy in 2020, and in the view of 
the next meeting of EHEA Ministries to be held in May 2024 hosted in TIrana, CIMEA 
developed ARDI - Automatic Recognition Database-Italia.

This tool allows holders of qualifications from the signatory countries of the Lisbon 
Recognition Convention to obtain an automatic correspondence of their qualification.

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52018DC0270
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52018DC0270
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52018DC0270
https://www.ehea.info/Upload/Rome_Ministerial_Communique.pdf


What it contains

55 Countries

431 Evaluations of Correspondance

323 Higher Education 
Qualifications

108 School 
Qualifications



How it works





Impact
In the last year and a half, CIMEA has 
received almost 30,000 requests for 
statements of comparability with the scope 
of accessing recognition procedures.

Almost one in three statement requests 
(29%) had as their subject a school or 
higher education qualification from a 
country adhering to the Lisbon Convention.

Since its launch on October 10th,  
over 4.500 Statements of 
Correspondence have already 
been downloaded proving ARDI’s 
significant role in supporting the 
implementation of Automatic 
Recognition in Italy to the benefit 
of both international students and 
Italian HEIs.



Internal Information 
Management System: 

CIMEA’s WIKI  



The introduction of the WIKI as a new 
information management system aims 
to improve our internal system affecting 
the following macroareas related to the 
collection and storage of information, 
resources and data. 

Why a WIKI?

INFORMATION 
MANAGEMENT

STAFF 
MANAGEMENT

Interoperability 
among depts

New staff 
training

One-Stop Shop

Uniform 
structure

Rationalization

Efficiency of 
Evaluators’ 

work



Each country page has the same index including sections 
that gather and organize relevant information collected 
over 40 years, namely internal resources about:

• Education System
• Verification of Authenticity
• Evaluation Policies
• Accredited and Unaccredited Institutions
• Samples

Content Creation:
Country Pages
Index



Content Creation: Country Pages
General Resources and Overview

GOAL
Gather all the country profiles and resources collected so far.

METHOD
Distinguish between primary and secondary resources 
while tracking the relevant updates occured over time.



Digital Wallet Platform: 
DIPLOME  











for your attention

info@cimea.it

Thank You

www.cimea.it

www.cimea-diplome.it

https://ardi.cimea.it/en
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