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Ad-Hoc Advisory Group on ECTS Users’ Guide Revision 

1st Meeting 

17th of February 2025 

Bruxelles, Belgium/ Hybrid 

Minutes of the meeting 

List of participants 

Country/Institution First Name Last Name Attendance 

European Commission (EAC) 
(Chair) 

Susanne Conze In person 

European Commission (EAC) Kinga Szuly In person 

European Commission (EAC) Sophia Catsambi In person 

European Commission (EAC) Bulent Artan In person 

ICF Colin Tück In person 

European Commission (EAC) Maya Ivanova Online 

European Commission (EAC) Svava Berglind Finsen Online 

European Commission (EACEA) David Crosier In person 

Belgium (Ghent University) Frederik De Decker In person 

Croatia (Algebra University) Ana Tecilazić In person 

ENQA Elena Cîrlan In person 

EQAR  Aleksandar Šušnjar Online 

ESU Lana Par Online 

EUA  Thérèse Zhang In person 

EURASHE Ana Duplava In person 

EURASHE Jakub Grodecki Online 

Germany  Ronny Heintze Online 

ICF Laura Mougan In person 

ICF Jan Vacha In person 

ICF Cecile McGrath In person 

Ireland (QQI) Jim Murray In person 

Italy (University of Pisa) Ann Katherine Isaacs In person 

Italy (CIMEA-NARIC) Chiara Finocchietti In person 

Lithuania (Vilnius University) Raimonda  Markevicienė Online 

The Netherlands (NUFFIC) José Ravenstein In person 

The Netherlands  
(University of Groningen) 

Robert Wagenaar In person 

Poland  
(Warsaw School of Economics) 

Jakub Brdulak Online 

Slovak Republic  
(Ministry of Education, Research, 
Development and Youth) 

Peter Ondreicka Online 

Ukraine Andriy Stavytskyy Online 
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EHEA Secretariat (Head) Horia Onița In person 

EHEA Secretariat Irina Duma Online 

 

1. Welcome and Introduction 

The European Commission welcomed everyone to the meeting and presented the following: 

• Background to the review of the ECTS Users’ Guide; 

• Introduction to the project; 

• Role of the Ad Hoc Advisory Group. 

The Chair of the Ad Hoc AG ECTS emphasized the essential role of the European Credit Transfer 

and Accumulation System (ECTS) as a Bologna tool, and its integration in the European Higher 

Education Area. Following the Ministerial Conference in Tirana, where the BFUG had been 

invited to review the ECTS Users’ Guide, DG EAC was invited to chair the group that oversees its 

review and proposals for revision, as in the previous updating process. The Chair presented that 

the Commission would carry out the work of mapping the integration and use of ECTS across the 

EHEA, based on a project including a sample of HEIs from different countries. In addition, Ann 

Katherine Isaacs (Italy) suggested to make sure that any changes proposed are suitable for recent 

developments in the higher education landscape, such as the European Universities alliances and 

micro-credentials.   

2. Round of introductions & ice breaker 

Colin Tück, lead expert of the project commissioned by the European Commission for the review 

of the ECTS Users’ Guide, welcomed everyone to the meeting and conducted the round of 

introductions of the experts included in the group. Everyone shared their current role, expertise 

and expectations for the revision of the ECTS Users’ Guide. 

3. Overview of the Review of the ECTS Users’ Guide 

 Documents: Background presentation 

Colin Tück presented the background for ECTS Users’ Guide review, as mandated in the Tirana 

Communiqué, and the tentative timeline for the adoption of a revised version by the BFUG in 

2026 and by the ministers in EHEA in 2027. He explained that the research process carried out 

by the external contractor ICF consists of three main components, aimed at supporting the work 

of the Advisory Group. The first would be desk research carried out across the sample of 80 higher 

education institutions from eight countries. A second component would consist of surveys 

disseminated to academics, students and administrative staff at those 80 sample institutions. 

Thirdly, there would be focus groups organized at a smaller subset of 16 institutions from the 8 

selected countries. 

Raimonda Markevicienė (Lithuania) pointed out that the previous work on the ECTS Users’ 

Guide was based on the ECTS key features, which served as a foundation for the philosophy and 

understanding of the system. The European Commission (Kinga Szuly) confirmed that the aim 

of the research is to map the current use of ECTS among higher education institutions and to 

identify which aspects need revision or adaptation, in the light of current trends in the higher 

education landscape (like, for example, joint educational offers, micro-credentials or research 

aspects). The aim is not to rewrite the whole document, nor to change its foundation. 
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4. Clarification Q&A on the methodological approach 

ICF (Laura Mougan) presented the methodological approach for the proposed research, 

clarifying that the aim is to investigate two main dimensions: the level of implementation of 

ECTS in practice, in line with the current Users’ Guide, and the usefulness of the Users’ Guide for 

academics, administrative staff and students. The 8 sample countries for the research are Austria, 

Bulgaria, France, Ireland, The Netherlands, North Macedonia, Spain and Sweden, with a focus 

on the selected study fields of engineering, history and business, at bachelor's, master’s and PhD 

levels. She explained that the choice of the 80 HEIs was based on several sampling criteria 

(regional balance within countries, size of the HEI, Erasmus+ student intensity, research activity 

and legal status), from the database of the European Higher Education Sector Observatory 

(ETER/EHESO). 

Robert Wagenaar (The Netherlands) raised several questions on the sampling methodology, such 

as the choice of study fields - in particular engineering - to allow for a consistent, comparative 

approach, the different types of institutions other than public/private (university of applied 

sciences, agricultural universities, technical universities, comprehensive universities etc.), as well 

as the geographical coverage of the countries selected. 

ICF (Laura Mougan) noted the concerns raised by Robert Wagenaar in terms of the sample 

coverage and underlined the necessity to conduct the target research in a rather timely manner. 

In this sense, she pointed out that the research aims to provide the information needed for a data-

driven review, , with a first draft by the end of the year, with revision if and where necessary. Colin 

Tück emphasized that the choice of sample countries and institutions was pragmatic, to ensure 

a manageable research project. He added that they were aware of differences between the selected 

study fields, which would be taken into account during the research. The research team and the 

European Commission noted the comments raised on sampling and committed to reflect on how 

the sample can be adjusted to account for the points raised in the discussion. 

5.  Brainstorming and roundtable discussion 

Moving into the brainstorming on the scope of the review and the trends relevant for the ECTS 

User’s Guide, Ann Katherine Isaacs (Italy) further inquired about the relevance of choosing 

certain disciplinary fields for the questionnaire. She also emphasized that the background 

document may lead to the idea that ECTS is mainly important for mobilities, which is not the 

case, as the ECTS Users’ Guide has been and is, in fact, an essential comprehensive tool for 

accumulation, designing learning outcomes-based study programmes, and implementing 

Bologna commitments. Consequently, she suggested that the research investigates the 

implementation of ECTS Users’ Guide from a qualitative perspective, not only in a statistical way. 

The EUA emphasized the importance of an evaluation criterion related to the overall coherence 

of implementation of the ECTS Users’ Guide within the same country, having in mind the 

outcomes from 2024 EUA’s survey on Erasmus+, which showed differences in implementation 

within the same higher education system. Secondly, the EUA highlighted that reference data 

related to Erasmus+ participation should consider the exceptional conditions of 2021, because it 

was immediately after and still influenced by the pandemic outbreak. Colin Tück confirmed that 

the Erasmus+ participation data used was from outside of the pandemic period. Thirdly, the EUA 

raised an issue about the forward-looking approach in the research methodology, outlining that 
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the background paper had not clarified how the data collection tools in the methodology aimed 

to identify current and future trends. 

Frederik De Decker (Belgium) raised the question of mapping the level of translating the ECTS 

Users’ Guide into system policies and national legislation, as well as into institutional policies, 

and to which extent the implementation at institutional level is monitored by national Erasmus+ 

agencies. 

Ana Tecilazić (Croatia) pointed out the necessity of tackling regulated professions, which may 

have an entirely different legislation in terms of curriculum design and recognition. She 

suggested to identify possible barriers in mobility and recognition for these particular study 

fields. Secondly, she emphasized the need to take into consideration the different topics 

addressed (quality assurance, curriculum development, mobility, recognition of ECTS gained 

abroad, or recognition of prior learning) when targeting different audiences such as academic 

and administrative staff in the institutions. Consequently, she pointed out that different 

administrative units and different academic staff that would be responsible for these activities 

should be taken into consideration, and the formulation of survey questions should be adapted 

accordingly. 

Robert Wagenaar (The Netherlands), supported by Andriy Stavytskyy (Ukraine), mentioned that 

the credits system was primarily useful for individuals, and that the Users’ Guide should take into 

consideration the flexible learning paths besides the standard course catalogues provided by 

universities, therefore interdisciplinary and multidisciplinary approaches should be encouraged 

and translated into practice. In addition, Ann Katherine Isaacs (Italy) emphasized that course 

catalogues should have a recognizable format (at present this is an element of the Users’ Guide, 

but not always respected) and which includes all relevant information, e.g. indicating which 

elements are mandatory for a given programme, and what degree of flexibility exists to obtain a 

given credential. 

Raimonda Markevicienė (Lithuania) highlighted that there might be confusions among 

institutions when using ECTS and ECVET systems. She also pointed out that the key features of  

ECTS should be maintained (for example that credits would characterize the student workload 

linked to learning outcomes, and that study programmes are designed based on learning 

outcomes, to lead to a certain qualification). 

Horia Onița (EHEA Secretariat) emphasized that the ECTS Users’ Guide should offer better 

guidance in terms of using ECTS credits based on the distinction between the purposes of ECTS. 

He also added that, in comparison with the automatic recognition of degrees, there are no 

commonly agreed underlying criteria or even a shared understanding of what automatic 

recognition of ECTS means. In the context of ECTS usage in VET and potentially alternative 

providers, he inquired whether dedicated clarifications could be considered, including from the 

practices of ECVET.  

Chiara Finocchietti (Italy), supported by ENQA (Elena Cîrlan), highlighted the necessity to 

evaluate the implementation of ECTS not only from the recognition of credits, but also from the 

perspective of automatic recognition of degrees, interoperability, use of digitalization tools, or 

even microcredentials, which sometimes lack intended learning outcomes. 

José Ravenstein (The Netherlands), supported by EQAR (Aleksandar Šušnjar), highlighted that 

the review and revision should foresee the future landscape of the higher education, specifically 

the European Universities alliances which are working towards deepening cooperation within 
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their consortia, with different challenges than at institutional level. She also suggested that 

national Bologna experts may be invited to support the research work, given their experience as 

practitioners even at institutional level. 

The European Commission (Kinga Szuly) invited the AG members to share if they are aware of 

useful information and datasets collected from systems, institutions and national agencies, 

where possible. 

6. Discussion on the proposed approach for the research (in groups) 

6.1. Discussion on the proposed Desk research 

In terms of Data Collection and Monitoring, the experts suggested to investigate the extent to 

which national agencies are gathering and making data available and comparable, as well as to 

assess the feasibility of requesting the same data from universities again. It was also suggested 

that ICF should collect Erasmus+ charters from HEIs' websites and request the monitoring guide 

from the national agency in The Netherlands, which includes guidelines for the assessment of 

learning agreements and transcripts of records. 

When it comes to Quality Assurance and System Checks, Jim Murray (Ireland) suggested to 

provide ICF with the obtained data gathered during the quality assurance evaluations relevant to 

ECTS. It was also suggested to initiate the research by checking with QA national agencies and 

Erasmus+ National Agencies in a limited number of countries. 

The research related to Work Placements and Traineeships should explore whether these 

references are included in mobility-related documents, to ensure that Learning Agreements and 

Transcripts of Records for the same student are gathered in one place. At the same time, it was 

noted to add questions on the availability and provision of counseling and guidance to students 

in the Survey. 

As an important part of the use of ECTS, the experts suggested that all documents related to the 

Diploma Supplement and Grade Conversion should be requested from the sample HEIs, in 

order to understand their challenges, and to ensure cooperation with relevant university 

structures, such as the Rector’s office and the International Relations office. 

The group also suggested that clarifications regarding non-Erasmus+ mobilities should be 

provided in the research and explore how these could be better highlighted in the ECTS Users’ 

Guide. It was also recommended to support non-EHEA HEIs in complying with the EHEA 

regulations and consider them in the future versions of the ECTS Users’ Guide. 

To enhance data collection for the desk research, the group proposed to use the Erasmus Student 

Networks as a source of information and emphasize that ECTS should support institutions in 

curriculum development, and not only focus on mobility.  

6.2. Discussion on the proposed Survey 

Group members noted that once the Intended audience for survey and targeting is clarified, 

the inclusion of country-specific questions should be considered. Moreover, a distinction 

between the different roles of respondents within institutions should be made (such as those 

responsible for qualifications and the recognition of degrees). It was also highlighted that the 

introduction of the survey should clearly specify the target respondents to ensure relevant 

answers. 
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When discussing the Survey Structure and Content, the experts proposed to divide the survey 

into separate questionnaires for distinct groups (students, administrative staff, QA personnel) to 

address specific gaps and challenges in the use of the ECTS. Following the structure of the ECTS 

Users’ Guide would be useful to maintain consistency and relevance.  

When designing the questions, it was agreed to use closed-ended questions and tick-box lists 

to simplify responses and provide open boxes for detailed answers when necessary. The group 

also highlighted that the questions should be clear and specific.  

The survey description should encourage a diverse range of answers from different offices that 

use ECTS for various purposes, without duplicating responses from the same office. At the same 

time, the group recommended to ensure a balanced representation of different respondents' 

groups (students, academic and administrative staff). 

The experts concluded that questions related to Recognition and Mobility should explore 

students’ intentions for mobility and their expectations regarding credit recognition. 

Additionally, the group suggested to address issues related to joint programs and different criteria 

applied by institutions in different countries. The answers should enable the identification of 

gaps in recognition and explore additional educational opportunities such as micro-credentials. 

During the discussions, the group suggested investigating HEI policies and practices instead of 

merely asking specific questions about the ECTS Users’ Guide content knowledge. The group also 

proposed to include questions about the role of ECTS in digitalization and blended intensive 

programs, and to add a final question about the potential exploitation of ECTS in various 

contexts. 

6.3. Discussion on the proposed thematic Focus Groups 

The group noted that the Focus groups audience should be clearly established, distinguishing 

between policymakers and practitioners at institutional level, and tailoring the questions 

accordingly.  

The Group discussed expanding the focus group questionnaire to cover the existence of an ECTS 

framework at institutional level, the inclusion of the ECTS Users Guide in a national framework, 

and the applicability and efficiency of the current ECTS Users’ Guide in ensuring credit transfer, 

student progression, grades conversion, mobility and recognition, rather than asking 

participants about their knowledge of the ECTS Users Guide itself.  

The experts also proposed addressing topics such as student-centered learning, and the 

availability of information for students related to the use of ECTS. It was highlighted that 

distinctions between general students and students’ representatives at institutional/national 

level should be made, and the distinct roles should be considered when diving into the proposed 

topics to ensure the relevance of answers. 

Moreover, the group highlighted that other potential topics for the ECTS Users’ Guide could be 

addressed in the focus groups, such as joint programs and microcredentials, to identify current 

challenges in terms of recognition, and to collect proposals for better inclusion in the revision of 

the Guide. 
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7. AOB & Close 

As a conclusion of the brainstorming, roundtable and groups discussions, it was agreed that the 

European Commission together with ICF would provide an updated version of the proposed 

research methodology together with the content for the desk research, survey, and focus groups, 

to ensure the implementation of experts’ proposals. 

The tentative schedule for the upcoming meetings was discussed, and the dates are to be set 

based on the preference of the majority of members. It was anticipated that the next five AG 

meetings would take place in April 2025 (online), June/July 2025 (in-person), September 2025 

(online), November 2025 (in-person), and January 2026 (online). 

The European Commission closed the meeting and thanked everyone for their attendance. 

 


