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* Two surveys

— Respondents from EHEA countries

— Respondents from beyond the EHEA
* Openfrom 23 June until 11 September 2023

* Respondents

— 1930 complete

- 90% individuals, 10% organisational

—



Limitations / words of caution

<10 10-50 [ 50-150 =150

* Individual vs organisational responses

— Most likely not accurately indicated by all

— Hence, not considered in most of the analysis
* No validation of basic data

- Some cleaning possible, but not all

- Role and country presumably accurate for most
* Large number of incomplete responses
— Discarded eventually
* Not all respondents had sufficient knowledge/insight

- See comments by some Hungarian students

— Also mentioned in some critical remarks

* Imbalance: top-2 countries account for 56% of responses




Respondent profiles

Student [l Academic HEI management or administration
B Higher education institution (HEI) leadership [l Ministry responsible for higher education
B Quality assurance (QA) agency [l National recognition information centre (ENIC-NARIC) [JJ] Other

42%

individual organisational

"Other" includes: agency/organisation for internationalisation, other ministry or governmental agency/organisation,
private/profit-oriented company, other non-governmental and not-for-profit organisation




Knowledge of Bologna tools and policies

@ Rest @ Top-1 (UKR) Top-2 (HUN) Top-3 (ROU)

Three-cycle structure ® @
ECTS ® o
Quality assurance

Fundamental values

Use of digital technologies

Learning outcomes |

®
®
Student-centred learning o
Internationalisation at home ® o
Social dimension ® ®
Remove obstacles to cooperation, JP ® @
Automatic recognition e o
QF-EHEA ® ®
Portability e)

Flexible learning paths, MC C o

LRC o )

RPL o o
Involvement of stakeholders o0

0 = not aware that this is a goal/tool of the Bologna Process / 1 = heard of this goal/tool, but know no or little details / 2 = familiar with this goal/tool and
how it is addressed by the Bologna Process




Bologna and EHEA logos

[ Yes, know what it stands for [} Seen it before, but don't know exactly Not seen this logo before

Bologna Logo
Students 19% 28% 54%

Working in HEIs 53% 26%

Working in ministries, agencies, etc. %A 8%

Others 48% 26%

EHEA Logo

Students 15% 54%

Working in HEIs 35% 37%

Working in ministries, agencies, etc. [WAERA 13%

Others 38% 29%




Impact of the Bologna Process (general)

[ strongly positive somewhat positive mixed results [JJjj strongly negative somewhat negative

Qutgoing mobility of students 31% 12% I
Incoming mobility of students 32% 13% I
International cooperation 14% I
Digital technoloogies 15% I
Student-centred learning 19% l
Automatic recognition 36% 19% I
Institutional autonomy 33% 19% .
Quality of education 33% 23% -
Flexible learning paths 38% 21% l
Recognition of prior learning 36% 23% l
Relevance of education/skills 39% 22% .
Accessibility of education 24% I




Impact of the Bologna Process - by country

ALB @AUT @DEU @FIN @HRV @HUN @ITA @ MLT @ROU ()SVK @SVN () SWE @ UKR

Incoming mobility of students e ) « o
International cooperation L B J oD

Outgoing mobility of students @ @ em o0
Academic freedom o ( 1 J 20 00 O ¢
Institutional autonomy a L o« 1 00

Digital technoloogies X o O o0

Joint programmes { ) o8 @
Student-centred learning o o ® 0 e

Quality of education o0 ® O o) o

Automatic recognition o @® e o

Accessibility of education o L ¢ 200

Flexible learning paths ® O o e

Recognition of prior learning o0 ®0oe e o

Relevance of education/skills ® ® e Ceo oo

2 = strongly positive / 1= somewhat positive / 0 = mixed results / -1 = somewhat negative / -2 = strongly negative / "no impact" and "don't know / cannot
judge" not counted




Impact of the Bolognha Process - critics

* Qver-bureaucratisation programmes

* Lack of EHEA tools and policies being ¢ Lack of holistic education, departure
fully embraced from the traditional “Humboldtian”

* Lack of real flexibility, too rigid model

curricula  Lack of critical reflection on the aims

 Relevance of education, sufficient and approach of the Bologna Process

focus on knowledge * Decrease of academic freedom and
institutional democracy due to a more
managerial/”’commercialised”

approach
* Concerns re. changed default length of

—

 Suitability of the three-cycle structure
(esp. regulated professions)



Familiarity with activities / formats

[l familiar/participated [Jj heard of it [ not familiar

Conferences, workshops, trainings eREA

Europe-wide events 26%
Peer-learning activities 23%
Social media AR

Projects 18%

Dedicated website 17%
Media or newsletters 17%
Bologna Experts, Promoters, etc. 16%
EHEA governing structure 14%

Bologna Hub or similar 11%




Activities [ formats - good practice and comments

Good practice:

“National BFUG” and similar structures

Regular internal meetings and discussions in
HEIs

National annual conferences and support
projects, e.g. teams of Bologna Experts;

Peer-learning activities were described as
particularly useful, but require both thorough
preparation and budgetary support;

Showcase success stories and information in
visually attractive and accessible ways

Challenges:

Low participation, esp. from South-Eastern
Europe, due to a lack of funding, or the HEI
not granting time to engage

Structures need to be more transparent and
democratic

Lack of time to engage in existing structures

Lack of information, including language
barriers

Importance of dialogue with employers and
other stakeholders outside HEls.

ﬂ



Feeling adequately consulted - organisations

[l adequately consulted [Jfjj room for improvement insufficient not consulted

Respondent profile

Working in HEIs 18% 21%

Students 23% 23% 29%

Working in ministries, agencies, etc. [EiEA 21%

Others 31% 27% 15%

Country group

Rest 24% 18%
27% 13%
26% 32%

25% 31%

Top-1 (UKR)

Top-2 (HUN)

Top-3 (ROU)

"don't know/cannot tell" not shown

ﬂ



Interest - topics / policy areas

Albania @ Austria @ Germany @ Finland @@ Croatia @ Hungary @@ Italy Malta @ Romania Slovakia @@ Slovenia Sweden @ Ukraine

Three-cycle structure o o ® D @ ® o o
Automatic recognition »e o ) o

Use of digital technologies ® o0 & 0 ( @ oo

ECTS ® » ® @O O

Fundamental values o @ 000 @O L

Internationalisation at home o0 @ e 00

Remove obstacles to cooperation, JP ® @ o o o0 ® ®
Learning outcomes o o 000 00

LRC o L )X ¢ ® [ ] o

Flexible learning paths, MC ® 00O o000 O C

Portability ® o e ® &

Quality assurance o [ ¢ ® 00 L _J ®
QF-EHEA ® o e N >0

RPL DOO0O® o 00 o

Student-centred learning ) ] o0 O® o o L
Social dimension C ® 00 00 L X

Involvement of stakeholders ® o0 09 ®

Average priority assigned by respondents (countries with > 15 respondents)




Interest - additional topics / policy areas

* EU policies: European University Alliances, European Degree, legal status for alliances
* Internationalisation, joint degrees, QA of those

* Academic skills, staff developments, working conditions

* Academic integrity / ethics, preventing corruption

* Artificial Intelligence (Al), its potential use in higher education

* Social inequality, policies to increase social mobility

* Sustainable development, brain drain

* Link with ERA/research

* Global dialogue

* Cooperation/dialogue between higher education and businesses




Interest - type of activities

@ Working in HEIs @ Working in ministries, agencies, etc. Others Students

Staff exchanges or mobility opportunities ® o
Europe-wide workshops for practitioners o0
Europe-wide online trainings and webinars o=
Local conferences, workshops, trainings ®
Europe-wide conferences at policy maker level o ®
Peer-learning activities L
Information/peer-learning activities at institutional level { 1 J

Support from Bologna Experts, Promoters, etc. e o

Video series 20

Bologna Hub or similar platform ® )

Podcasts o o

Awards for exemplary implementation of EHEA tools e

Average priority assigned by respondents

ﬂ



Further comments/remarks

* Lessis more
* Too top-down, need for more bottom-up

* Overload with reforms, general critique of Bologna tools / how they are
implemented

* Over-diversification vs. over-harmonisation?

e Call for more formal competence at European level
* Fundamental values taken serious?

* Accessibility of HE not seen as improved

* Lack of thorough impact research

ﬂ



Conclusions

Substance:

Generally positive perception of the Bologna Process' impact
Yet, some voices of strong criticism — both concerning the goals and implementation

Core mission — promoting international cooperation and facilitating mobility - better addressed than
issues such as promoting inclusiveness, social dimension and flexible learning paths

Need to intensify efforts and activities for spreading information and discussion on EHEA tools

Range of possible additional topics for Bologna

Survey/methodology:

Broad approach (organisations and individuals, at all levels) caused more challenges than advantages
For future reference: separate surveys preferable

Efforts needed to reach a balanced set of respondents

ﬂ
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