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09:00

Welcome and opening
(1) Adoption of the Agenda
The meeting agenda was adopted with no amendments.

(2) Adoption of the Minutes of the WG meeting on 19 May 2011
Document: Draft Minutes of the IO WG meeting on 19.05.2011

In regard to the draft minutes of the IO WG meeting on 19 May 2011, on page three, France noted that its position was in line with Germany and this should be reflected in the document. On page 10, Germany suggested to delete the text on the Bachelor degree, as it was not fully in line with what was discussed. The IO WG members were also in favour of a less detailed, more concise style for minute-taking for the future meetings.

The Chair concluded that from now on the minutes will be drafted in a more concise way, thus making them more accessible for the readers. The BFUG Secretariat will incorporate the received comments in the draft minutes of the 19 May meeting and recirculate the revised version of the document to the IO WG. The minutes were thus adopted with the comments received.  
(3) Updates and decisions taken within the BFUG meeting in Cracow, 13-14 October 2011 in relation to the IO WG work
Document: Summary of the Cracow BFUG meeting discussions related to the IO WG work

The Chair introduced the Cracow BFUG meeting discussions related to the IO WG main activities and outcomes:
· The Chair informed the BFUG on the current stage of preparations for the Bucharest Bologna Ministerial Conference and the Third Bologna Policy Forum: the sub-themes were decided following recommendations from the previous BFUG meeting, the language regime was adopted, an overall BPF background paper was being drafted based on the overarching theme and sub-themes, a roadmap for the BPF Statement was drafted as suggested in the BFUG Board meeting in Yerevan.
· The BFUG made a number of comments and proposals in regard to the list of possible countries and organizations to be invited at the BPF. It was suggested that the selection mechanism be changed as to no longer consider countries that were previously invited but did not come. A regional approach of the BPF was envisaged as an alternative for future editions. On a more specific note, the countries with , for example, specific issues such as tense diplomatic relations with EHEA countries which were initially proposed should be reconsidered. Based on good collaboration and interest in the EHEA, additional countries and organizations were put forward for inclusion. 
· Taking into account the BFUG feedback, a revised list was drawn, which should be endorsed in the January 2012 BFUG meeting, following the feedback of the IO WG members. 
· With regard to the IO WG report, the BFUG noted that the document gave a clear overview of the activities, but it focused more on procedure than on possible recommendations. The IO WG Chair explained to the BFUG members that no specific recommendations were made yet, as these had not been discussed within the Group. Following its revision, the report should be put forward for endorsement in the January 2012 BFUG meeting.
· The main activities, outcomes, as well as possible ways forward for the Information and Promotion Network were also presented to the BFUG by Magalie Soenen, member of the IPN Steering Committee.
The IO WG took note of the updates provided by the IO WG Chair. 
(4) Discussion on the organizational aspects of the Bucharest Bologna Policy Forum 

a. Discussion on the BPF possible speakers and sessions’ format
b. Discussion on the BFP background paper
c. Discussion on the list of possible countries and organizations to be invited at the BPF
Documents:

a. Overview of the BPF speaker proposals and sessions’ format
b. BPF background paper draft chapters

c. List of possible countries and organizations to be invited at the Bucharest BPF

4a. Discussion on the BPF possible speakers and sessions’ format
The Chair introduced the background document for this point on the agenda, while underlining that the IO WG members should first focus on the BPF information sessions for the non-EHEA ministers held in the first day of the event (26 April 2012). The IO WG members were encouraged to come up with possible suggestions for having a more attractive format, but also for increasing the interaction between Bologna and non-Bologna similar initiatives. 
In the discussions, the following comments and suggestions were received:
· In the Second Bologna Policy Forum, different stakeholders’ perspectives (universities, students, EURASHE) were presented. For the Third BPF, stakeholders from non-EHEA regions could also be invited to attend, thus having a more balanced approach.
· International and regional organizations which could better inform the participants on the latest developments on higher education in these regions may be also invited.
· The two information sessions should both involve the stakeholders, but also be connected to the four sub-themes in the parallel sessions.

· It was proposed to have fewer speakers and thus enable more time for discussions, which could lead to raised interest of the participants. 

· When discussing the degree of involvement of the NCPs in the organizational process, it was acknowledged that, although they were periodically informed by the BFUG Secretariat and asked for feedback, the response rate is still low. More feedback and increased interaction could happen after the International Conference on Quality Assurance, to be held on 14-15 December in Brussels.
· The information sessions topics should first be selected, in close connection with the four sub-themes, then speakers could present reactions from an EHEA and a non-EHEA perspective, afterwards enabling time for more in depth discussions.
· The envisaged objectives of the information sessions should be very clear, otherwise it will be difficult to discuss the structure and expected results. There should be a clear distinction between the purpose of the Ministerial Conference and the Bologna Policy Forum. After determining what the Ministerial Conference wishes to address and what the BPF goals are, a better link can be established between the two events.
· At least a brief presentation on the EHEA should be provided, since there is not enough information at global level. A possible option would be to use one session for information on the Bologna Process / EHEA and the second one to foster the exchange of views. The information on the Bologna Process could be focused on few main themes, by having a short presentation, followed by a non-EHEA reaction and a brief discussion for each one. This approach could also tackle the issue of different levels of knowledge about the Bologna Process in various regions of the world.
· For the Second PBF, the feedback received on the “Bologna in a nutshell’ session was positive. Since for the 2012 event there is a network of NCPs available, they should be consulted on the possible structure. The NCPs could also be asked what they consider relevant information on the Bologna Process, thus helping better prepare for the information session.
· It may be interesting to have a representative from the BFUG presenting the 2009-2012 BFUG Work plan, with the main challenges and outcomes, followed by a discussion on particular themes, such a Qualifications Frameworks, mobility, recognition, social dimension or social responsibility. Each topic could be addressed from the other regions point of view, as the Tuning Project is similar to the QF or the Tokyo Convention could relate to the Lisbon Recognition Convention. With problems on higher education being similar worldwide, it may prove helpful to see possible solutions from other regions. BFUG WG Chairs/ members should be invited to attend the information sessions, so that a genuine EHEA - non-EHEA exchange is possible.
· Two aspects should be considered in the information sessions: the impact of the Bologna Process – how it is viewed from both the inside and the outside – and the global developments.

· Another possible structure would be to have the information session divided in two parts: one which is general on the BP with responses from the non-EHEA countries and the other one mirrored, with a non-EHEA speaker raising issues of interest and an EHEA expert responding.

The members of the IO WG endorsed the following structure of the BPF Information sessions.
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It was concluded that proposals for possible speakers of the information sessions will be sent to the BFUG Secretariat via e-mail. The structure of the information/ regional exchange sessions and their purposes will be circulated to the NCPs for feedback.
In regard to the possible BPF keynote speakers, the Chair introduced the topic, based on the document prepared for the meeting. 

In the discussion, the following ideas were supported by the IO WG members:

· The keynote speaker should not be from within the EHEA;
· Since the time period allows it (the official BPF opening takes place between 9.00 – 10.30 on 27 April 2012), there is the possibility of having two keynote speakers.

· The BFUG Secretariat will ask once more for the NCPs’ feedback on possible keynote speakers, as well as speakers for the information sessions.
· The list of possible speakers was discussed and a final short-list was agreed by the IO WG, with the agreement that if further proposals come from the host country, the BFUG Chairs or the NCPs, they should be considered as well.
· For the parallel sessions, if there is a wish to report back to the BPF plenary, the non-EHEA ministers should deliver the introductory part and the EHEA ministers should be the rapporteurs. The non-EHEA ministers will most likely be confirmed shortly before the event, and it was suggested that the organizers should have also in mind backup proposals.
The WG Chair underlined the main conclusions:

· The IO WG members agreed on a short list of names for possible BPF keynote speakers: Elinor Ostrom, Julia Gonzalez, Martha Nussbaum, Eugenio Tironi, Samuel Isaacs and Vigdís Finnbogadóttir.
· The final decision will be taken by Romania, as host country, in consultation with the BFUG Chairs for the second semester of 2012, Denmark and Azerbaijan.
· The BFUG Secretariat will circulate a call for possible keynote speakers / non-EHEA speakers in the information sessions to the NCPs.

4b. The BPF background paper
On the BPF background paper, the Chair briefly introduced the topic, informing the IO WG members on its current status. 

The following ideas were underlined:

· The QA chapter will be delivered by the E4 in the following week. 

· The overall paper should be more homogeneous and shorter, having no more than ten pages. There should not be more than three questions per each chapter.

· The chapter on public responsibility can be used as an example in the redrafting process, both in length and in the style.

· The relevant BFUG Working Groups should be consulted regarding the chapters pertaining to their area of work. The Bologna Secretariat will facilitate the communication in this sense, as soon as it receives the finalised drafts of the BPF background paper chapters.

· UNESCO and IAU could help in redrafting the chapters with an international perspective in mind. The authors of the chapters should be in touch with their representatives in the drafting process.
· The mobility chapter could be shortened and redrafted having a less Euro-centric approach, as it is aimed at a larger audience. 

· On the mobility chapter, the global dimension should not be approached in one single paragraph, as it may give the impression that it is not important as the rest of the issues in the document. There should be more discussion on balanced mobility, taking into account both the EHEA and non-EHEA perspective. Also, it was considered that the financial considerations were not underlined enough in this chapter, as well as the one on employability. The chapters should be edited more in the global perspective. 

· There should be more emphasis on the way in which academic staff can be encouraged to be mobile, especially from the financial perspective. Pointing out the financial issues is important and it should be highlighted that HE is an investment.
· The recommendations made in the employability chapter should either feed in the BPF Statement or in the Bucharest Communiqué, depending on their nature and fitness for purpose. 

· The questions in the employability chapter are sometimes too academic and not focused enough for the ministers.
· On employability, the wording on financing HEIs according to the labour market needs should be redrafted, as this is not only function of HE.

· On employability, there should be a more nuanced approach. There should be an emphasis on how to include the latest research developments in HE. At the same time, the authors should tone down the language referring to the link with the labour market.
More written comments might come from Norway after the meeting.

The Chair highlighted the main conclusions for this point of the agenda as follows:

· The paper should be shortened to ten pages overall, which means that each thematic chapter cannot have more than1.5-2 pages in length.

· Each chapter will include in the end no more than three questions for the ministers to debate within the Bucharest BPF.

· Both the EHEA and non-EHEA perspective should be included in a balanced manner in each chapter.

· The revised versions of the chapters will be circulated to the BFUG Working Groups dealing with the respective topics so that their feedback is included in the final versions.

· UNESCO and IAU should be involved in finalising the chapters by the respective authors.

· All four chapters should be received by the Bologna Secretariat on the 23 November, at the latest, for simultaneous circulation to the IO WG members and to the BFUG.

4c. Discussion on the list of possible countries and organizations to be invited at the BPF
The WG Chair introduced the topic by pointing out that the revised proposal was based on the feedback received during and after the Cracow BFUG meeting. The new list focused more on countries in close collaborations with the EHEA countries. Moreover, since the BFUG recommended adding other regional institutions, the IO WG had the choice to either support the current proposal or to further amend it.
A number of comments emerged:

· For the three academic staff organizations in the list, the selection was made by Education International based on the financial possibilities of invited organizations to cover the travel and participation costs for the two days of the event.

· It is unfortunate that some organizations are excluded due to financial restrictions, so additional ways of providing support in this sense should be explored. 
· Agence Universitaire de la Francophonie (AUF) should also be added on the list of invited organizations, since it includes around 700 institutions in more than 94 countries.

The Chair concluded that the IO WG members endorsed the current list of countries and organizations to be invited in the Third BPF with one addition: Agence universitaire de la Francophonie (AUF). The document will be circulated to the BFUG for its January 2012 meeting.
(5) Discussing the Bucharest Bologna Policy Forum statement – Draft 0


Documents: 
a.  Draft 0 of the Bucharest BPF Statement
b. Roadmap for drafting the BPF Statement
The IO WG Chair introduced Draft 0 of the BPF Statement, while pointing out to the roadmap for its drafting, which was elaborated following the request of the BFUG Board in the Yerevan meeting.

The main points of discussion were as follows:

· Specific re-wording was suggested in various paragraphs of the document.
· A distinct reference on the economic crisis and the role of higher education in the recovery process should be introduced, thus giving more political momentum to the BPF Statement.

· On the topic of quality assurance, the Statement should emphasize the full support for the implementation of the UNESCO/ OECD Guidelines and distinguish between quality assurance and quality of cross-border education provision. The conclusion from the International Conference on Quality Assurance, organized on 14-15 December 2011 as follow-up initiative of the Second BPF could provide more ideas for this paragraph. 
· It would be useful to provide an additional explanation on who is part of the academic community, thus avoiding possible misunderstandings. 
· In the final part of the Statement, there should be more detailing about future strategies and concrete ways of developing them.
· On specific follow-up of the Third BPF, more conferences and other events could be placed under a “BPF hat”. A joint discussion about BPF seminars and Bologna seminars could be opened in the future BFUG meetings.
· Concerns were raised on whether the possible future editions of the BPF should continue to be organized in conjunction with the Bologna Ministerial Conferences. The network of NCPs should be consulted on this matter as well as the impact of the BPF and additional topics of interest. Based on their input, a future discussion could take place in the January 2012 BFUG meeting and the next IO WG meeting.
· The BFUG suggestion of having this type of events held on a bilateral regional level, not necessarily with ministerial participation should also be addressed to the NCPs for feedback.
· The European Commission and France will send written comments to the BFUG Secretariat on both possible rephrasing and concrete initiatives for follow-up (e.g. the Bologna seminar designed especially for the non-EHEA NCPs, which is to be organized back to back with the Bologna Experts meeting, thus increasing the interaction between the two sides).
· The IAU and the Council of Europe offered their assistance in preparing the revised Draft 1 of the document.
The Chair summarized the main conclusions:

· The comments received will be taken in for the elaboration of the first BPF Statement draft.

· References to the current economic crisis and the role of higher education in the economic recovery should be inserted in the BPF Statement.
· The outcomes of the EC International Conference on Quality Assurance (14-15 December 2011) could be included in the Statement, either as an additional paragraph or by rephrasing the existent one.
· The NCPs will be consulted on the BPF Statement and whether they consider fit for purpose organizing the future editions of BPF in connection to the Bologna Ministerial Conferences. Additionally, the NCPs input will determine if the future events can be organized at regional level as well.

· The IO WG members are asked to provide written comments for redrafting the BPF Statement no later than 18 November 2011.
· The IO WG members are encouraged to provide additional information on conferences and other events which could be considered follow-up for the Third BPF.
· The BFUG Secretariat will circulate Draft 1 of the BPF Statement simultaneously to the IO WG, BFUG and NCPs on 12 December 2011.
                    (6) IO WG final report:

a. Discussion of other recommendations from the BFUG WGs/ network which have an impact on the IO WG final report 

b. Discussion on the IO WG final report and possible recommendations to be included in the 2012 Bucharest Ministerial Communiqué
c. Discussion on the future objectives and activities of the International Openness WG

Documents:
a. Overview of BFUG WG/ network reports’ conclusions and recommendations which have an impact on the work of the IO WG

b. IO WG draft report

The Chair introduced the documents for this point of the agenda. 

In regard to the three existent recommendations in the IO WG draft report, the IO WG members noted: 
· On the need to follow-up the recommendations of the 2007 “EHEA in a global setting” strategy until their full implementation, an evaluation of how the strategy was implemented is needed. However, since the 2009 – 2012 integrated report on the implementation of the Bologna Process does not have specific information on the implementation of the strategy at the national level, no actual data is available for the WG to provide guidelines for further policy developments or implementation recommendations. The BFUG should be advised to include internationalization as one of the areas covered in the 2015 Reporting exercise.
· On the feasibility of a project to promote EHEA by identifying the financial means and through the commitment of all EHEA members, the issue should also be addressed to the BFUG,  
· On reinforcing the concept of Bologna Policy Forum, further consultations with the NCPs are required in order to determine a future course of action.
6a. Discussion of other recommendations from the BFUG WGs/ network which have an impact on the IO WG final report 

a. EHEA Mobility Strategy

On point 1 of the EHEA Mobility Strategy:

· Mobility should be added as a specific topic in the existent national internationalization strategies at EHEA level. Where these are not yet adopted, internationalisation and mobility strategies should be considered in a coordinated manner.
· For the development of national information and promotion strategies, the EHEA is expected to have a more unified voice to the outside world, by means of increased joint efforts. However, this is still work in progress and additional steps need to be taken to fulfil the goal. 
On point 4 of the EHEA Mobility Strategy:

· The major objective is to make the EHEA member countries more attractive for the outside world in general, by encouraging exchanges and cooperation between the EHEA and non-EHEA countries in both ways.
· The novelty element brought by this point of the Mobility Strategy consists in the mention of motivation for “Europeans to study, teach and research in [emerging] countries.”
· The Mobility WG should be informed that most goals of the Mobility Strategy have already been endorsed by the Ministers through the 2007 “EHEA in a global setting” strategy. Ministers should also be made aware that they will be reinforcing aims previously endorsed. 
b. QF WG Report
· One of the recommendations presented in the QF WG Report is to organize a Policy Forum on qualifications frameworks, supporting expert exchange at lower level, and the QF WG has already advanced with the preparations of the event. 

· The IO WG encourages the proposal, as a follow-up event for the Third BPF and it should also be included in the BPF Statement.

c. Recognition WG Report

Discussions on the recommendation concerning the European Area of Recognition (EAR) Manual focused on the following:
· A parallel can be drawn between quality assurance and the ESG on one side, and recognition and the EAR Manual on the other.

· The EAR Manual has already extended beyond EHEA, as it is promoted at ENIC-NARIC level.

· Reservations for using the EAR Manual were expressed, as the document is not yet finalised and there are already fears in Asia that this might become another European tool for controlling higher education. A BPF discussion on the Manual could be premature at this stage, more information is required.
· As a possible recommendation for the ministers, the IO WG could welcome the development of the EAR Manual as a starting point for future cooperation in the field of recognition. 
· The IO WG should support the work of the BFUG WGs on internationalization aspects and encourage a closer collaboration in the future.
As a general remark for the IO WG Report structure, it was proposed to introduce in the beginning a descriptive section on the IO Working Group’s main goals and achievements, which would better support and emphasize the recommendations to be inserted in the end of the revised document.
6c. Discussion on the future objectives and activities of the International Openness WG

On the future objectives and activities of the IO WG, the following comments emerged:
· The starting point should be the 2007 “EHEA in a global setting” strategy. Unfortunately, due to the lack of data for the 2009-2012 Reporting exercise on internationalization, the strategy cannot be evaluated. If the next stocktaking report comprises specific information on this topic, a clear analysis on how the strategy was implemented could be performed in 2015.
· One possible approach could be to underline the main achievements and challenges for each of the specific tasks in the IO WG Terms of Reference. Emphasis could be put on the number of requests received for external experts, specific ways to increase the visibility of the EHEA Website and make it more visible for a European audience, etc.
· The IO WG could put forward specific recommendations for the BFUG regarding the ToR of further structures working on this topic.

· As far as the promotion of EHEA is concerned, there is a mismatch between expectations, willingness to commit and human resources.
· In order to fulfil its objectives, the IO WG agreed it should continue its activity but under a different structural setting, possibly under the form of a task force, not necessarily a BFUG WG.
· Countries’ involvement in preparing the policy issues for the BPF is still needed, but the consultation with the BFUG and the NCPs might be sufficient, thus the need for the existence of the IO WG in the current form is to be discussed further in the BFUG and in the last IO WG meeting in February 2012. 
The main conclusions on the IO WG Report are as follows:

· The Ministers should reinforce the commitments from the 2007 “EHEA in a global setting” strategy, also including the aspect of mobility.

· The stakeholders and the NCPs should be involved more in the organization of future BPFs. A smaller group could act as the BPF Programme Committee.

· The IPN activity should be continued only if financial resources are ensured through a specific project.
· If a IO WG is to be established one should consider the fact that it is mainly up to the stakeholders to implement the strategy. This issue will be further discussed in the following IO WG meeting.

· The IO WG Report will be redrafted taking into account all the suggestions received and will be circulated within the Group on 15 December 2011.
(7) Any other business
The next meeting of the IO WG will take place on 10 February 2012 in Rome.

End of the meeting

Structure of the BPF Information sessions (26 April 2012)





Session 1 (15:00 – 16:30)


Introduction of the 2009-2012 Bologna Process developments – 10 min


Critical response from South America -  10 min


Critical response from Africa -  10 min


The vision ahead:


University perspective: 5 min EHEA + 10 min non-EHEA response


Student perspective : 5 min EHEA + 10 min non-EHEA response


Academic staff perspective : 5 min EHEA + 10 min non-EHEA response


Discussion – 15 min





Session 2 (17:00 – 18:30)


Theme 1 (Qualifications Frameworks and recognition)


Presentation from a non-EHEA speaker – 10 min


Response from an EHEA expert – 10 min


Discussion – 25 min


Theme 2 (mobility and social responsibility)





Presentation from a non-EHEA speaker – 10 min


Response from an EHEA expert – 10 min;


Discussion – 25 min
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