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CONCEPT PAPER

regarding the organisational process of the 3rd Bologna Policy Forum in Bucharest, Romania 

1. Purpose of the concept paper

Following the feedback provided by both the members of the International Openess Working Group (IO WG) in the last meeting held in Vienna on 27th of May 2010, as well as by the Bologna Follow-Up Group (BFUG) members during the meeting held in Alden Biesen on 25-26th of August 2010, there was a clear preference for a democratic and inclusive organisational process of the third edition of the Bologna Policy Forum (3rd BPF) to be held in Bucharest, possibly on the 27th of April 2012, in connection with the European Higher Education Area (EHEA) Ministerial Conference. 

Such a democratic process can be time consuming and as such, a roadmap outlining the steps to be taken in the prepration of the 3rd BPF was needed, in order to allow for enough consultation and inclusion of all interested parties.

2. Aim and structure of the concept paper

The present paper will aim at:

· Summarising the organisational input received so far with regard to the second edition of the BPF, both during the last IO WG meeting and BFUG meeting, as well as received from the national contact persons nominated following the 2nd BPF (Annex 1);

· Summarising the input received following the on-line consultation process regarding the thematic orientation of the 3rd BPF (Annex 1);

· Introducing the different actors who will be active in organisational matters, both on content preparations and logistics;

· Presenting the draft timeline of the BPF preparations, as well as the main milestones to be taken into consideration by the members of the IO WG;

· Introducing the previous choices with regard to the selection mechanisms of the countries and organisations to be invited and collecting the IO WG members input with regard to how this matter could be handled for the 3rd BPF;

· Introducing the previous language regime used and collecting the IO WG members input with regard to how this matter could be handled for the 3rd BPF;

· Introducing the first draft programme for the Ministerial Conference and the Third Edition of the BPF to be held in Bucharest on 26-27th of April 2012 (Annex 2).

3. Actors involved in the 3rd BPF preparations

a. Bologna Secretariat

According to the adopted Terms of Reference, one of the agreed functions of the Bologna Secretariat is to cooperate with MECTS in organising the Ministerial Conference in Bucharest (26-27th of April 2012) and the BPF.
The Bologna Secretariat will be involved in the organisational process of the 3rd BPF and will ensure the support for the Ministry of Education, Research, Youth and Sports (MECTS) in Romania and the IO WG in their tasks related to the organisation of the BPF. 

Additionally, the Bologna Secretariat will communicate with the contact persons nominated by the second BPF participants and consult them on the organisational process, as well as on the possible themes of the BPF. The consultation process already started and the first reactions are presented in Annex 1.

b. The Ministry of Education, Research, Youth and Sports in Romania (Ministerul Educatiei, Cercetarii, Tineretului si Sportului - MECTS)
The MECTS will organise the Third Edition of the BPF, as an official host of the event and in its capacity as Vice-Chair of the BFUG between 1st of July 2010 and 30th of June 2012. The MECTS will cooperate with the Bologna Secretariat in the process of organising the BPF.
c. The International Openess Working Group (IO WG)

According to the adopted Terms of Reference and its Work Plan, the IO WG will “support the host country Romania in preparing the Third Bologna Policy Forum with regard to both, the organisational aspects and the content – involving non-EHEA countries by way of electronic consultation (via the nominated contact persons).” 

Besides the input on the practical organisation and the content orientation of the event, the Bologna Secretariat relies on the feedback of the International Openess Working Group members and other interested parties in identifying the best methods for involving non-EHEA countries in the preparations of the BPF.

d. The national contact persons
As the aim of the BPF is to enhance the policy dialogue between countries interested in the developments of the EHEA and the EHEA members, all the countries and organisations participating in the 2nd BPF were invited to nominate one contact person each for the follow-up. Additionally, the countries who had reacted positively to the invitation but in the end could not attend were also asked to nominate one contact person each. So far, the Bologna Secretariat has received 17 nominations from non-EHEA countries and 36 from EHEA countries (even though the BFUG members could be considered as contact persons in the cases in which no concrete name was given). The total number of contact persons is now 53 from 49 countries and organisations (Annex 3).
With this in mind, the contacts persons have a very important role in giving feedback regarding the value of the last BPF, as well as proposing themes for the third edition of the BPF to be held in Bucharest in April 2012.

4. Draft timeline of the 2012 Bucharest BPF preparations 

A first draft timeline of the 2012 Bucharest BPF preparations was approved in the last meeting in Vienna, together with the IO WG Workplan for May 2010 – June 2012.

A possible timeline for the 3rd BPF preparations could be the following (comments and suggestions are of course welcomed):

	Timeline
	Preparation activity
	Who is responsible

	28th Oct 2010
	IO WG meeting

Feedback to the concept paper and draft agenda; discussing the possible thematic orientation and organisational details of the 3rd BPF
	Bologna Secretariat

IO WG 

	Nov – Dec 2010
	Receiving additional inputs for the organisational concept from the IO WG members and the contact persons
	Bologna Secretariat

Chair of IO WG

IO WG members

	January 2011
	Sending a revised concept paper to the IO WG members for feedback, including a restricted number of options for the thematic orientation and a more detailed draft agenda
	Bologna Secretariat

Chair of the IO WG



	February
	Drafting a revised concept paper and circulating it to the BFUG members
	Bologna Secretariat

Chair of the IO WG

	17-18th of March 2011
	BFUG meeting

Receiving feedback to the concept paper
	Bologna Secretariat

Chair of the IO WG

BFUG members

	April – May 2011
	Advancing the thematic concept and detailing the organisational tasks and roadmap
	Bologna Secretariat 

MECTS

Chair of the IO WG

	June 2011
	IO WG meeting – date tbc

· Finalising the organisational roadmap

· Discussing the thematic orientation and advancing the draft agenda, while debating possible speakers proposals

· Discussing the results of the Reporting exercise and the possible impact on the 3rd BPF
	IO WG

	July – Sept 2011
	Contacting possible speakers

Finalising the list of invited countries / organisations and circulating it to the WG members for approval
	Bologna Secretariat

Chair IO WG

MECTS

	13-14th of October 2011
	BFUG meeting

Agreeing on a semi-final BPF agenda

Agreeing on the list of invited countries and organisations for the BPF

Discussing the results of the Reporting exercise that are relevant for the BPF 
	BFUG members

	Nov 2011
	IO WG meeting (?)

· Discussing the progress on organisational matters and possible issues to be solved

· Agreeing on the final agenda

· Discuss the possible issues to be included in the Bucharest Statement (if this will be the result of the conference)
	IO WG members

IO WG Chair

Bologna Secretariat

	January and March 2012
	BFUG meetings – dates tbc

· Communicate the progress on the BPF organisational matters and tackle possible matters arising

· Agree on the final agenda and speakers

· Discuss the possible issues to be included in the Bucharest Statement (if this will be the result of the conference)
	BFUG members

IO WG Chair

Bologna Secretariat

	27th April
	Third edition of the BPF
	All actors

	May – June 2012
	Follow up and evaluation 
	All actors

	June 2012
	IO WG meeting

Feedback of the 2012 Bucharest Ministerial Conference and Third BPF
	IO WG Chair

IO WG members

Bologna Secretariat


5. Possible selection mechanisms of the countries and organisations to be invited to the Third BPF
Since the BPF is a policy dialogue event that is somewhat restricted in its size, a decision regarding the non-EHEA countries to be invited had to be taken before each edition.

For the First BPF, the decision on the 20 countries to be invited had been taken by the Benelux hosts and the Czech Presidency. These countries were: Australia, Brazil, Canada, P.R. China, Egypt, India, Israel, Japan, Jordan, Kazakhstan, Kyrgyzstan, Mexico, Morocco, New Zealand, Senegal, South Africa, Tanzania, Tunisia, USA, Vietnam. After the invitations had been issued, three more countries expressed their interest to attend the BPF and were thus informally invited: Chile, Ethiopia, Thailand. [The 15 countries in italics are the ones that in the end were represented during the First BPF]

For the Second BPF, the decision on the 34 countries that were invited had been taken by the Hungarian and Austrian hosts and the Spanish EU Presidency, with the consultation of the International Openess Working Group and UNESCO. These countries were: Argentina, Australia, Brazil, Canada, Chile, China (P.R.), Colombia, Costa Rica, Egypt, Ethiopia, Ghana, India, Indonesia, Israel, Japan, Jordan, Korea (South), Kyrgyzstan, Lebanon, Malaysia, Mali, Mexico, Morocco, New Zealand, Peru, Philippines, Saudi Arabia, Senegal, South Africa, Tanzania, Thailand, Tunisia, the United States of America and Vietnam. Additionally, the OECD and the International Association of Universites were also invited and attended the event.[The 24 countries in italics are the ones that in the end were represented during the Second BPF]

For the Third BPF, the most probable location is the Palace of Parliament in Bucharest in which the plenary room can logistically fit around 100 heads of delegation plus the presidium. In this situation, the initial proposal would be to continue to invite the countries which were already invited to the first two editions of the BPF and to add additional countries on criteria to be determined at a later stage. In defining the criteria for selection, the host country would appreciate the input of the IO WG members. 

6. Process for finalising the agenda of the 3rd BPF

The first draft programme of the 3rd BPF was already drafted in generical terms, due to the need to submit it to the European Commission, in the application for the monopoly grant (Annex 2).

In the minutes from the 27th of May meeting of the International Openess Working Group, the following consideration is made:

“The Chair further suggested, in line with the EUA written contribution to the working group meeting (see annex) that the set up of a BPF Programme Committee with representatives from EHEA and international stakeholder organisations would add to the relevance of the next BPF results. The criteria for selecting the Programme Committee experts can be jointly agreed upon by the BFUG.” (page 5 of the Outcome of Proceedings)

Having this in mind, we recommend that the IO WG members discuss the possibility of setting up a BPF Programme Committee. A possible componence of the Programme Committee could be: the Chair of the IO WG, a representative from UNESCO, IAU and the country hosting the last edition of the Bologna Policy Forum, assisted by a Bologna Secretariat representative. Other interested stakeholder organisations, members of the IO WG, could join the Programme Committee, as long as its size remains functional.

In the drafting of the BPF agenda, one must have in mind that Romania might organise a pre-conference, aimed at gathering the input of researchers working on the Bologna Process implementation in the past decade. The conference might be organised in October or November 2011 and its outcome of proceedings could constitute an input for both the Ministerial Conference and the 3rd BPF. 

Additionally, at the last IO WG meeting (27th of May, Vienna), the Chair introduced the possibility that a possible pre-meeting of national contact points could be organised prior to the 3rd Policy Forum. Such an event, if it were to take place, could also constitute an input for the Programme Committee, as well as a possible occasion for the members of the Programme Committee to meet:

“The Chair also mentioned that Saudi Arabia might be interested to host a meeting of the contact persons  or a policy dialogue seminar, if there is interest. The same is true for China” (page 5 of the Outcome of Proceedings).

The IO WG members are asked to consider whether pursuing such a meeting would be appropriate having in mind the current number of nominated contact persons: 17 from non-EHEA countries and 36 from EHEA countries (even though the BFUG members could be considered as contact persons in the cases in which no concrete name was given). The total number of contact persons is now 53 from 49 countries and organisations (Annex 3).

7. Language regime

The language regime in the Second BPF was the following:

“The conference language will be English, with interpretation from and into French, German, Russian and Spanish in all plenary sessions and in two of the three working groups. One working group will be conducted in English only. If you would like to take your own interpreter for a different language into the room, please contact the conference secretariat at bolognaconference2010@oead.at.“ (Vienna BPF Handbook).

A proposal for the language regime of the Third BPF will be further developed by the host country and we would appreciate the feedback of the IO WG members with regard to the most suitable language regime for the upcoming Bucharest event.






----------------------

The IO WG members are asked to:

· Agree on the role of different actors in the organisational process of the Third BPF;

· Comment on the proposed timeline for the 3rd BPF preparations and endorse it, while allowing for adjustments at a later stage;

· Discuss possible mechanisms to develop on the list of invitees for the 3rd BPF;

· Feedback on the draft programme of the 3rd BPF and decide on whether or not a Programme Committee should be assembled; 

· Discuss possible themes for the 3rd BPF, according also to the input provided by the feedback sessions organised within the last IO WG meeting and during the Alden Biesen BFUG meeting, as well as the written input coming from national contact persons;
· Provide input for the drafting of a future language regime proposal for the 3rd BPF.
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