[image: image1.jpg]EUROPEAN
Higher Education Area



[image: image2.jpg]


Scotland – Good practices in Social Dimension implementation in Higher Education

Scotland – Case Study 1

SCHOOLS FOR HIGHER EDUCATION PROGRAMME (SHEP)
Synopsis

SHEP (Schools for Higher Education Programme) targets activity, on a regional basis, on those pupils who are at risk of not achieving their full potential and / or those achieving but not recognising their potential for progression to higher education (in both colleges and universities).  SHEP targets only those schools in each region identified, based on a 3 - 5 year average, with less than 22% average progression to HE.
The programme provides support and guidance to raise the aspiration of pupils to progress to higher education and more importantly, practical assistance to support the actual transition.
Schools For Higher Education Programme
Over the last twelve months the Scottish Funding Council has undertaken a review of its funding for schools engagement and has refocused and repurposed its four regional schools programmes as part of the new Schools for Higher Education Programme.

With more focused funding for AY 2011-12 and 2012-13, the new programme supports regional collaboration between schools, colleges and universities to increase progression to higher education in both colleges and universities.

The purpose of the programme is to support the entitlements of the Senior Phase of Curriculum for Excellence
 http://www.ltscotland.org.uk/understandingthecurriculum/whatiscurriculumforexcellence/index.asp and to focus activity on school pupils S3 to S6 (15 – 18 year olds). It provides a coordinated and collective approach to schools engagement at a level that would be inappropriate for individual institutions and which:

· meets the aspiration of a national pupil entitlement; 

· reduces duplication and aligns effort; and 

· streamlines engagement for the benefit of schools, colleges and universities.

Simplified Governance

The new programme will be delivered by four regional groups in Scotland.  These groups will be led by a host institution, which will receive the funding, be chaired by a partner institution and consist of colleges, universities and other stakeholders.

In all of the four regional areas contact has already been established with the target schools and relevant education authorities. In addition, it is expected that each regional group will establish signed agreements with Local Authorities, which should encapsulate the commitment of the education authorities to the programme.

It is expected that in all of the four regional programme groups, progression agreements will be established with colleges and universities to better guarantee the progression of pupils.

The executive expects that the four regional groups will function within a national framework. In this way, the regional groups will be tasked to meet regularly to achieve consensus on engagement, data collection and best practice.
Targeted with clear outcomes

To achieve this, the Scottish Funding Council have refocused the programme to:
· target activity on those pupils who are at risk of not achieving their full potential and / or those achieving but who don't recognise their potential for progression to higher education (in both colleges and universities); 

· target only those schools in each region identified, based on a five year average, as having less than 22% average progression to HE; 

· establish baselines against which future performance will be measured; 

· track, with Skills Development Scotland, the progression of pupils to inform performance reporting; and 

· adhere to a set of national delivery principles, including strategic agreements with local authorities and partner institutions and sustained engagement with cohorts of pupils.

Scotland – Case Study 2

ACCESS TO THE HIGH DEMAND PROFESSIONS
Synopsis

Access to the Professions -  a contextualised admissions scheme, which recognises that, due to personal circumstance, able school pupils from disadvantaged backgrounds may not be able to compete 'fairly' in high demand subjects. This programme attempts to support talented pupils to acquire the breadth of experience necessary to be successful within highly selective universities for entry to high demands professions such as Medicine, Law, Dentistry. It also encourages those institutions to consider the context of attainment within selection. 

Access To The High Demand Professions
In academic year 2010-11, the Scottish Funding Council committed £1.6m over three years to support the universities of Aberdeen, Dundee, Edinburgh, Glasgow and St Andrews and four of the small specialist arts institutions, to improve access to the high demand subjects.

Access to Scotland’s selective institutions is important because their courses lead into ‘professions’ that should better reflect the society they serve.

Despite the past effort of these institutions over many years, the evidence suggests that the social backgrounds of students entering the highly selective universities has not changed, and students from more privileged social and economic backgrounds continue to be overrepresented in these types of universities.

In response to this challenge, the Scottish Funding Council agreed a programme of work that would support institutions to engage schools with low progression to HE to help identify pupils with the potential to be successful in highly selective institutions. This would be achieved by funding additional activity to encourage disadvantaged but talented young people to apply to and enter highly selective institutions.  Working with this cohort, the aim is to:

· increase the number of pupils applying to the highly selective institutions;

· deliver systematic support to develop the capacity of applicants based on activity which facilitates experience of particular professions; and

· increase the number of entrants, in part, through greater consideration of the context of an applicant’s prior-attainment in the admissions process.
Who are we targeting?

· schools which, over a three year period (06/07-08/09) have a below national average progression to HE (this may include some schools currently targeted by the Schools for Higher Education programme but will predominantly target those schools with between 20% - 35% progression rates);

· pupils at S4 and above; and

· those pupils with the potential to progress who reside in the 20% and 40% most deprived postcodes, and / or are in receipt of EMA (Educational maintenance Allowance) and /or would be first in family to study at university and / or were formerly looked after and accommodated.

What Professions

In discussions with the institutions involved, we have identified that we should target medicine, law and the creative arts, with a further list of degree programmes identified to address the specific contexts of the institutions.

Increasing applications to these institutions from low progression schools

The Scottish Funding Council will fund each institution to coordinate a programme of systematic engagement with targeted schools and pupils. Importantly, this does not mean generic awareness raising activity for year groups within schools, but, rather, an organised and targeted relationship with distinct cohorts of pupils, involving in and out of school contact time, organised for a portfolio of high demand subject areas. In this sense, therefore, this is not a schools programme; rather, the schools are simply the conduit for engagement with the target young people. Funds are targeted through the widening participation (WP) functions of institutions to help coordinate access across a range of high demand professions. This activity should be additional to existing school engagement and is a ring-fenced activity so that funding could not diverted to other school activity.

This work will be carried out in four phases of activity that coordinated within the WP team within each institution but institutions will be expected to deliver for the targeted cohorts of learners:
· awareness raising events which would provide realistic insight into a career in a particular profession;

· visit to an institution and access to university facilities, lectures and events;

· specific events for advice and guidance to parents;

· support for and use of mentors (role model students and professionals) in key events;

· one to one advice at S6 in relation to the application process:

· interview preparation; UCAS application; and advice and contacts for work experience and volunteering;

· coordinated summer school activity; and

· support with transitions.

While recognising regional difference, the funding should support collaboration and help coordinate the individual effort of institutions. 

It is expected that the implementation of these four phases will lead to an increase of applicants with the potential to be successful on entry.

Scotland – Case Study 3
SCOTTISH WIDER ACCESS PROGRAMME
Synopsis

SWAP (Scottish Wider Access Programme), which provides independent advice to adults who may have missed out on higher or further education first time round and which provides them with access courses which can lead to guaranteed places in colleges or universities

Scottish Wider Access Programme
The Scottish Wider Access Programme (SWAP) is a partnership approach to the recruitment and progression of adults with few or no qualifications into access programmes which provide guaranteed entry into higher education.

For 21 years, the SWAP consortia, comprising universities, colleges and Local Authorities in Scotland, have been promoting and actively recruiting adults with few or no qualifications into access programmes which provide guaranteed entry into higher education.

SWAP specifically targets:
· adults over 21;

· the unemployed;

· those with a disability;

· black minority ethnic students;

· women returners; and

· those resident in Scottish Index of Multiple Deprivation -  zone 5

SWAP facilitate a broad range of access programmes covering a range of courses including Humanities, Information Technology, Education, Nursing, Science, Arts and Health related studies.

SWAP oversee student progress on these programmes and provide guidance to students through presentations, interviews and guidance materials. In particular the Scottish Wider Access Programme is made up of three elements:

· the academic content (as agreed by the further and higher education partners);

· preparation for higher education (a specially devised unit to help students understand and prepare for higher education); and

· the student profile (a guidance document which enables both student and tutor to monitor student progress and make informed decisions about progression).

Perhaps most significantly, SWAP programmes have flexible assessment, additional student support and provide guaranteed progression across a wide range of courses. To support these courses, SWAP’s core work consists of marketing and recruitment; programme enhancement and review; programme quality assurance; and facilitating guaranteed progression options for students.
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