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Draft work programme of the EHEA Peer Learning and Review Initiative

Discussion Paper for the BFUG Board
Background

The 2012 Bucharest Communiqué includes a proposal for an EHEA Peer Learning and Review Initiative as a means to promote progress in the implementation of Bologna reforms at both national and institutional level: 

We encourage the development of a system of voluntary EHEA peer learning and reviewing in countries that request it. This will help to assess the level of implementation of Bologna reforms and promote good practices as a dynamic way of addressing the challenges facing European higher education (page 4) 
At the European level, in preparation of the Ministerial Conference in 2015 and together with relevant stakeholders, we will […] develop a system of voluntary peer learning and reviewing by 2013 in countries which request it […] (page 5) 

The initiative also aims to follow up on the Budapest-Vienna Communiqué (2010) asking [...] 
“the Bologna Follow-Up Group to propose measures to facilitate the proper and full implementation of the agreed Bologna principles and action lines across the European Higher Education Area, especially at the national and institutional levels, among others by developing additional working methods, such as peer learning” […].
Following initial discussions on the proposed EHEA Peer Learning and Review Initiative at the Sarajevo Board meeting in May 2012, and later at the Nicosia BFUG meeting, the BFUG agreed that the proposal for a system of peer learning and review would be further elaborated, discussed and adopted by the BFUG in Dublin in March 2013. In the same vein, the deliberations at the Zagreb Board meeting in January 2013 revealed the need to further elaborate the amended proposal for the initiative for the adoption by the BFUG in Dublin in March 2013. Finally, during the Dublin BFUG meeting the document on the EHEA Peer Learning and Review Initiative was endorsed. The BFUG agreed to have a programme of peer learning and reviewing activities to be presented during the BFUG and BFUG Board meetings in the second semester of 2013 and asked the Secretariat to issue a call to the BFUG 2012-2015 Work Plan structures for the proposals for peer learning and peer reviewing. 
Proposals for peer learning and reviewing

Until now, several countries and organisations responded to the call. The BFUG Board is invited to discuss the suggestions and give recommendations for further elaborating the programme of activities of peer learning and reviewing. The table below incorporates the identified topics:
	N
	Proposing countries and organisations/ Organisers
	Proposed event
	Topics
	Reference to the Bucharest Communiqué 
	Target groups
	Objectives
	Possible timing and place
	Other remarks

	1
	Croatian Ministry of Science, Education and Sports, EQAR 
	Peer-learning event on QA and recognition
	· Cross-border activities of EQAR-registered QA agencies in the EHEA

· Using external QA by EQAR registered agencies as a reference point for system-level approaches to recognition
	“allow EQAR-registered agencies to perform their activities across the EHEA, while complying with national requirements”

“recognise quality assurance decisions of EQAR-registered agencies on joint and double degree programmes”

“work together towards the automatic recognition of comparable academic degrees, building on the tools of the Bologna framework, as a long-term goal of the EHEA”


	· Ministry representatives

· QA agencies

· ENIC-NARIC offices

· Stakeholders at EHEA and national levels
	To disseminate practical country examples/case studies related to the topics

To discuss opportunities and challenges observed in different contexts

To identify good practice in relation to the tow topics that might help to guide other countries
	Autumn 2013 or spring 2014, Croatia
	For the possible programme, see Annex 1

	2
	Ministry of Education and Science of the Republic of Armenia
	Seminar on financing and governance of higher education
	· A policy gap: financing of HE in the EHEA

· Governance within the EHEA: common trends, challenges and national specificities 
	“acknowledge the need to open a dialogue on funding and governance of higher education”

“recognise the importance of further developing appropriate funding instruments to pursue our common goals”

“commit to supporting the engagement of students and staff in governance structures at all levels”
	· Ministries
· Student Unions
· Other stakeholders (EHEA, international, and national levels)


	To present/ share practical country examples/case studies related to the topics

To identify good practice in relation to the two topics that might help to guide the topics

To identify common issues in the EHEA countries in relation to the two topics

To discuss opportunities and challenges observed in different contexts with specific attention to the supplementation of governmental revenues: public funding vs. private financing

To discuss proposed ToR for the ad-hoc WG on financing and governance with the specific focus on making recommendations on developing financing models of HE and governance structures at HEIs in the EHEA leading to better quality, efficiency and more equal access
	Autumn 2013 or spring 2014, Yerevan, Armenia
	

	3
	Austria
	TBC
	Joint programmes and degrees
	“We encourage higher education institutions to further develop joint programmes and degrees as part of a wider EHEA approach.”
“We will examine national rules and practices relating to joint programmes and degrees as a way to dismantle obstacles to cooperation and mobility embedded in national contexts.”


	· Ad-hoc WG on JD&JP

· Ministries

· Bologna/HERE Experts
· Student Unions
· Rectors’ Conferences
· Exchange services
· Other stakeholders (EHEA, international, and national levels)


	To present country examples related to the topic

To analyse obstacles for implementing Joint degrees. 

To examine national legislation and practices relating to joint programmes 


	TBC
	Regional needs and challenges should be considered, and regional strengths and networks reinforced

	4
	Austria
	TBC
	Permeability between different types of higher education (with a specific emphasis on RPL)
	N/A
	· RPL Network
· Other stakeholders at national and EHEA levels
	TBC

	TBC
	The topic should be viewed against the attempt to modernise higher education institutions, to lower drop-out rates, and to increase the participation in HE.

	5
	Austiria
	TBC
	Quality in mobility
	“ Implement the recommendations of the strategy “Mobility for better learning” and work towards full portability of national grants and loans across the EHEA.” 


	· Mobility and Internationalisation WG
· ENIC-NARIC offices

· Other stakeholders at national and international levels


	TBC
	TBC
	Could be combined with Proposal N8

	6
	Austria
	TBC
	Optimal implementation of ECTS embracing work load, learning outcomes and evaluation; complemented with the main transparency instruments
	“To consolidate the EHEA, meaningful implementation of learning outcomes is needed. The development, understanding and practical use of learning outcomes is crucial to the success of ECTS, the Diploma Supplement, recognition, qualifications frameworks and quality assurance – all of which are interdependent. We call on institutions to further link study credits with both learning outcomes and student workload, and to include the attainment of learning outcomes in assessment procedures.” 
	· Ad-hoc WG on the revision of the ECTS Users’ Guide
· Bologna and HERE experts

· Other stakeholders at national and EHEA levels


	TBC
	TBC
	Could be combined with Proposal N10

	7
	Austria
	TBC
	Internationalisation at home (at national and institutional levels)
	N/A
	Mobility and Internationalisation WG
Other stakeholders at national and EHEA level
	N/A
	TBC
	

	8
	NESSIE
	Peer-learning activity on portability of grants and loans 
	· To support countries introducing portable grants and loans

· How to encourage and support students with disabilities to access portable grants and loans
	“We reiterate our commitment to full portability of national grants and loans across the EHEA and call on the European Union to underpin this endeavour through its policies.”

“ Implement the recommendations of the strategy “Mobility for better learning” and work towards full portability of national grants and loans across the EHEA”


	· NESSIE
· SD&LLL WG

· Eurostudent

· Other stakeholders at national and EHEA level
	To present country examples related to the topics

To analyse obstacles for portability of grants and loans (at EHEA level) 


	TBC
	Could be combined with Proposal N5

	9
	Reporting WG/EQAR
	Peer-learning activity on the national data collection exercise
	N/A

	N/A
	· Ministry representatives

· Reporting WG

· QA agencies

· Data collectors

· Other stakeholders at EHEA and national levels
	To share practices and experiences from the national data collection exercise

To discuss the challenges observed in the data collection processes in general and on QA in particular

To identify the actors involved in the data collection processes in general and on QA, in particular 


	TBC
	

	10
	Ad-hoc WG on the third-cycle/Romania
	Peer-learning activity on the issue of transparency tools for the third cycle
	Promote quality, transparency, employability and mobility in the third cycle, while also building additional bridges between the EHEA and the ERA; 


	“Taking into account the “Salzburg II recommendations” and the Principles for Innovative Doctoral Training, we will explore how to promote quality, transparency, employability and mobility in the third cycle, as the education and training of doctoral candidates has a particular role in bridging the EHEA and the European Research Area (ERA).”

	· Ad-hoc WG on the third cycle

· ENIC-NARIC offices

· Other stakeholders at EHEA and national levels
	To map existing practices on DS issue in third cycle;

To start a discussion on what could be changed in the DS to make it useful for the third cycle as well

To analyse the existing good practice in the use of ECTS for third-cycle programmes
	TBC
	Could be combined with Proposal N 6
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