[image: image6.jpg]




Doc. Code: BFUGBoard_LT_GE_37_3b

Last modified:07.11.2013
MEETING OF THE BOLOGNA FOLLOW-UP GROUP

Dublin, 14 March 2013 - 15 March 2013
Draft Outcome of Proceedings

Participant list

	Country / Organisation 
	Name

	Andorra
	Martinez Remirez Maria del Mar

	Armenia
	Karine Harutyunyan

	Armenia
	Robert Sukiasyan

	Austria
	Gottfried Bacher

	Belgium/Flemish Community
	Magalie Soenen

	Belgium/French Community
	Kevin Guillaume

	Belgium/French Community
	Chantal Kaufmann

	BFUG Secretariat
	Gayane Harutyunyan

	BFUG Secretariat
	Ani Hakobyan

	BFUG Secretariat
	Ani Hovhannisyan

	BFUG Secretariat
	Sahakanush Sargsyan

	Bosnia-Herzegovina
	Aida Durić

	Bosnia-Herzegovina
	Petar Marić

	Bulgaria
	Apologies

	BUSINESSEUROPE
	Irene Seling

	Council of Europe
	Sjur Bergan

	Croatia
	Ana Tecilazić Goršić

	Croatia
	Ivana Krznar

	Cyprus
	Despina Martidou-Forcier 

	Czech Republic
	Věra Šťastná

	Denmark
	Rasmus Hasse Nilas Black

	Denmark
	Jacob Fuchs

	EC 
	Frank Petrikowski

	EC 
	Adam Tyson

	EI
	Jens Vraa-Jensen

	EI
	Guntars Catlaks

	ENQA
	Achim Hopbach

	ENQA
	Maria Kelo

	EQAR 
	Colin Tück

	EQAR
	Eric Froment

	Estonia
	Helen Põllo

	EURASHE
	Stefan Delplace

	Eurydice
	David Crosier

	ESU
	Karina Ufert

	ESU
	Fernando Galan Polomares

	EUA
	Michael Gaebel

	EUROSTAT
	Apologies

	EUROSTUDENT
	Dominic Orr

	Finland
	Birgitta Vuorinen

	France
	Hervé Tilly

	France
	Hélène Lagier

	Georgia
	Apologies

	Germany
	Kathleen Ordnung

	Germany
	Birger Hendriks

	Germany
	Peter Greisler

	Greece
	Christos Skouras

	Greece
	Eleni Thanasoulopoulou

	Holy See
	Friedrich Bechina

	Holy See
	Karolina Kasperaviciute

	Hungary
	Ernö Keszei

	Iceland
	Asgerdur Kjartansdottir

	Ireland
	Christy Mannion 

	Ireland
	Laura Casey

	Ireland
	Tim Cullinane

	Ireland
	Brian Power

	Ireland
	Bryan Maguire

	Italy
	Marzia Foroni

	Italy
	Nicola Vittorio 

	Kazakhstan
	Banu Narbekova

	Kazakhstan
	Gulmira Yeshmuratova

	Kazakhstan
	Gulzat Kobenova

	Latvia
	Andrejs Rauhvargers

	Latvia
	Inese Sture

	Liechtenstein
	Helmut Konrad

	Lithuania
	Jolanta Spurgiene

	Lithuania
	Jolanta Navicleaite

	Lithuania
	Simona Dzikauskaite

	Luxembourg
	Germain Dondelinger

	Malta
	Silvano Cristauro

	Moldova
	Apologies

	Netherlands
	Robin Van Ijperen

	Norway
	Tone Flood Strøm

	Norway
	Toril Johansson

	Poland
	Maria Boltruszko

	Poland
	Bartlomiej Banaszak

	Portugal
	Maria de Lurdes Correia Fernandes

	Romania
	Alina Bârgaoanu

	Romania
	Daniela-Cristina Ghitulica

	Romania
	Cezar Haj

	Serbia
	Mirjana Vesovic

	Slovak Republic
	Peter Plavcan

	Slovenia
	Stojan Sorcan

	Spain
	Luis Delgado

	Sweden
	Selma Memic

	Switzerland
	Francois Grandjean

	Turkey
	Saban H. Calis

	UNESCO
	Paulina Gonzáles-Pose

	United Kingdom
	Pamela Wilkinson

	United Kingdom
	Matthew Brown

	United Kingdom/Scotland
	Susan Whittaker

	
	

	EIT Thematic Session
	

	European Commission
	Jordi Curell

	European Commission
	Gudrun Maass

	Climate KIC
	Richard Templer

	KIC InnoEnergy
	Torsten Fransson


1. Welcome and Introduction to the BFUG Meeting by the Chairs
Welcome by Ireland
The Chair, Mr Christy Mannion (Ireland), opened the BFUG meeting and welcomed the participants. He thanked the outgoing Co-Chairs Cyprus and Bosnia and Herzegovina for the excellent work and assistance to the present Co-Chairs. The Chair also expressed his appreciation and gratitude to the Croatian BFUG Co-Chair for good cooperation and their hospitality and assistance in arranging the Board meeting in Zagreb, and to the Armenian Secretariat for the preparation of all the documents for the Dublin BFUG meeting. 
The Chair advised that the two main priorities of the Irish EU Presidency are quality and equity. It was noted that Bologna reforms in the area of qualifications frameworks and quality assurance as well as social dimension of higher education have always been of keen interest to Ireland. In this regard the Chair noted that the social dimension will be discussed during the EU Education Council to be organised in May. He also drew attention to the Conference on Rankings and the Visibility of Quality Outcomes in the European Higher Education Area held on 30-31 January 2013, which launched EU U-Multirank system and resulted in a broad range of discussions of how to best evaluate core activities of higher education (HE). 
After the introduction the Chair asked Mr. Bryan Maguire (Ireland) to introduce the main outcomes of the Presidency Conference on quality assurance in qualifications frameworks organised on 12-13 March 2013 in Dublin. 

The BFUG was informed that the two-day conference hosted 150 participants from 35 EU and other regions’ countries, who discussed a wide range of issues concerning higher education, vocational education and training (VET) as well as quality assurance in the qualifications frameworks. The conference participants identified eleven conclusions for follow-up, of which two are particularly relevant to the work of the BFUG, and details can be found on the Irish EU Presidency website at the following link:
http://eu2013.ie/media/eupresidency/content/documents/Quality-Assurance-in-Qualifications-Frameworks-Conclusions.pdf
The Chair notified the BFUG that there were 85 participants present at the meeting and formal apologies were received from EUROSTAT, Bulgaria, Georgia and Moldova. The following countries were not present at the meeting: Albania, Azerbaijan, Montenegro, Russian Federation, “the former Yugoslav Republic of Macedonia”, Ukraine. 
           Welcome by Croatia
Ms Ana Tecilazić Goršić (Croatia) presented the upcoming events that are planned for the period of Croatian BFUG Co-Chairmanship which are as follows: 
· Seminar on the Second Bologna Cycle (12 April, Zagreb)
· Promoting Quality Culture in Higher Education Institutions  (22-24 May, Zagreb)
· EURASHE Conference (9 -10 May, Split)
· ENIC/NARIC Network Joint Meeting (16 -17 June, Split)
For more details, see the PowerPoint presentation below: 
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2. Adoption of the agenda
Documents:         Documents:      BFUG_IE_HR_35_2a [draft agenda] 

                          BFGU_IE_HR_35_2b [draft annotated agenda]

The agenda was adopted without any amendments, though in the course of discussions Ms Věra Šťastná (Czeck Republic) asked for the floor to give a brief report on the recent meeting of the EUROSTUDENT V Steering Board. 
3.   Minutes of the BFUG Board meeting, Zagreb, 15 January 2013 and the draft outcome of proceedings of the BFUG meeting, Nicosia, 28-29 August 2012

   Documents:      BFUG_IE_HR_35_3a [BFUG Board Zagreb draft minutes] 

                                BFUG_IE_HR_35_3b [BFUG Nicosia draft outcome of proceedings] 
A number of comments were made, including a query on participation in the pathfinder group and in relation to the role of the Board. To the inquiry of the BFUG concerning the third point of the agenda of the Zagreb Board meeting minutes, i.e. transparency of information and provision of BFUG documents to the third parties and access to the basic line of the Backoffice for the researchers, the Secretariat noted that a paper will be prepared and presented at the Board/BFUG meetings during the Lithuanian-Georgian BFUG Co-Chairmanship period for further discussions. 

The Zagreb BFUG Board meeting minutes were taken note of with suggestions for minor rephrasing. The BFUG adopted the draft outcome of proceedings of the Nicosia BFUG meeting without any amendments. 
4.  2012-2015 BFUG Work Plan – reports to the BFUG and adoption of terms of reference of the WGs/Networks/Ad-Hoc WGs

4.1. WG on Reporting on the Implementation of the Bologna Process 

 Documents:      BFUG_IE_HR_35_4.1 [Report to the BFUG 14-15 March_ Reporting     

                        on the Implementation of the Bologna Process WG]

                        BFUG_IE_HR_35_4.1_Annex1 [ToR of the WG on Reporting on the  

                         Implementation of the Bologna Process]
The Chair gave the floor to Mr Andrejs Rauhvargers (Latvia), the Co-Chair of the WG on Reporting on the Implementation of the Bologna Process, who informed the BFUG that the first meeting of the WG had been on 16 November 2012 in Riga. 

During the meeting the WG members discussed the strong and weak points of the 2012 Implementation report, gathered ideas for the 2015 report as well as produced the timeline of the WG’s work. 

The WG will consider the introduction of new indicators for employability, social dimension, lifelong learning, portability of grants/loans as well as mobility of students and staff. The WG also expressed willingness to have more scorecard indicators in order to visualise the results and assess the country implementation. The Latvian Co-Chair stressed that it is not an easy task as a scorecard indicator has to be relevant and measurable in order to discriminate between 5 levels of performance. 
Concerning the length of the report, the WG Co-Chair recalled the conclusion of the Board that the report should not be shortened at the expense of its accuracy. An important issue for the WG is to retain its independence and to ensure greater autonomy and be less prone to outside influences. 
The Co-Chair highlighted that it is crucial that the countries meet the deadline for providing data for the report and reminded that the data collection will be between January-April 2014. The BFUG was informed that the new questionnaire will be based on the previous one, but with a number of improvements. The Co-Chair also noted that the issue of employability is very important but can be difficult to measure as at the moment there are no precise indicators that will allow collecting information from all the countries. 

The following comments were made by the BFUG:
· The independence of the WG is very important nevertheless the BFUG should be closely involved in considering and discussing  the criteria;
· The WG should be independent from the BFUG member countries but not from the BFUG itself;
· It is important not to narrow the notion of employability as it is not just a link with industry but also to take into account the full range of the labour market;
· The countries should be allowed to have a dialogue with the drafters of the report to advise on the contextual issues. 
The BFUG endorsed the ToR of the WG. 
 4.2.   ‘Structural Reforms’ WG

4.2.a  Network of National Correspondents

4.2.b  Recognition of Prior Learning (RPL) Network
4.2.c  Ad-hoc WG on the revision of the ECTS Users’ Guide
4.2.d  Ad-hoc WG on the Third Cycle

Documents:      BFUG_IE_HR_35_4.2 [Report to the BFUG 14-15 March_ 

                       Structural Reforms WG]

BFUG_IE_HR_35_4.2_Annex2 [ToR of Structural Reforms WG] 

BFUG_IE_HR_35_4.2.a_Annex3 [ToR of the Network of National Correspondents]

BFUG_IE_HR_35_4.2.b [Report to the BFUG 14-15 March_ 

RPL Network]

BFUG_IE_HR_35_4.2.b_Annex4 [ToR of the RPL Network]

BFUG_IE_HR_35_4.2.c [Report to the BFUG 14-15 March_ 

ad-hoc WG on the Revision of the ECTS Users’ guide]

BFUG_IE_HR_35_4.2.c_Annex5 [ToR of the ad-hoc WG on the     

Revision of the ECTS Users’ Guide] 

BFUG_IE_HR_35_4.2.d [Report to the BFUG 14-15 March_ad-hoc WG on the Third Cycle]

                       BFUG_IE_HR_35_4.2.d_Annex6 [ToR of the ad-hoc WG on the       

                       Third Cycle]
Mr Sjur Bergan (CoE) welcomed the participants and introduced the Co-Chairing team of the Structural Reforms (SRs) WG, i.e. Bartłomiej Banaszak (Poland), Fr. Friedrich Bechina (Holy See), Sjur Bergan (Council of Europe) and Noël Vercruysse (Belgium/Flemish Community). The Co-Chair informed the BFUG that the WG held its first meeting on 13-14 December 2012 with high level of participation.  Generally the WG plans to have one meeting per semester before the BFUG meetings, while the Co-Chairs intend to meet once between the WG’s meetings. The second meeting will be on 22-23 May 2013 in Warsaw, and will focus on transparency instruments. Regarding the third meeting of the WG, the Co-Chairs suggested to hold the meeting in Brussels, on 24–25 September 2013, which will be a joint meeting with the EQF Advisory Group. This time the working group will seek to have a focus on qualifications frameworks. 
The Co-Chair noted that the WG intends not to look at each individual policy area separately but its main emphasis will be on interactions and coherence of the four policy areas. The report of the WG on SRs will be submitted in autumn of 2014. 

The Co-Chair singled out 2 particular issues for the attention of the BFUG in relation to the terms of reference. One concerned the Network of Recognition of Prior Learning (RPL) and the second one on joint programs and degrees. On the issue of the RPL the Board at its Zagreb meeting recommended that the network should be under the remit of the WG on SRs. 
Concerning the issue of joint programs and degrees, the BFUG was informed that there would be a meeting of the Co-Chairs of the Structural Reforms and Mobility and Internationalisation, WGs’ together with EUA, ENQA and EQAR directly after the BFUG to decide on responsibilities for this area. The BFUG would be presented with a proposal during the second day of the BFUG meeting. 
Finally the Co-Chair also proposed that the WG should follow-up the proposal adopted during the Irish EU Presidency Conference on quality assurance in qualifications framework i.e. the EQF Advisory Group and the BFUG WG on SRs, in co-operation with ENQA and EQAVET, should review and make proposals to strengthen the common principles of QA to be applied across HE and VET.
Moreover, the BFUG members noted that:
· The Co-Chairs of the WG on SRs should establish close cooperation with the Chairs of the subgroups and networks under the WG’s remit to ensure regular updating of the Co-Chairs about the work undertaken in the  sub-structures;
· Both the overarching group and its sub-structures should include reference in their ToRs outlining the links with other structures;
· The mandate of the group is very wide, the working group needs to focus on key issues;

· The representatives of the sub-groups should be present at the parent structure meetings and involved in its work when required.
It was also noted that nominations to the Group would be accepted until the end of the day.
During the discussion of the ToR of the WG on SRs the following amendments were agreed:
·  To include the recommendation made during the Irish EU Presidency Conference on quality assurance in qualifications frameworks mentioned above; 

· To include a reference about the links and coordination mechanisms to the relevant sub-structures;
· To return to the issue of joint programming and degrees.
As a conclusion the Co-Chair of WG on SRs noted that the ToR of the WG actually served as a frame for the upcoming work. Moreover, the WG will strive for more coherent approach towards the main policy areas and aim to identify the most problematic issues and obstacles to overcome with the support and guidance of the BFUG. 
    4.2.a  Network of National Correspondents

Mr Sjur Bergan (CoE) informed that the second meeting of the Network of National Correspondents took place in Dublin on 11 March 2013. Afterwards, Mr Bergan introduced the ToR of the Network and noted that the Network was established to improve the implementation of qualifications frameworks. The fact that from 47 EHEA countries only 21 were present during the last meeting held in Dublin is a major problem. 
It was recommended to include the exact dates of the meetings during the 2012-2015 working period in the ToR. 
The BFUG endorsed the ToR of the Network of National Correspondents with the minor comments. 
  Recognition of Prior Learning (RPL) Network

There was not a representative from the Network present at the meeting, during the discussion of the ToR of the Network on Recognition of Prior Learning the BFUG advised:

· To update the ToR by referencing it to the Bucharest Communiqué as well as align the specific tasks as appropriate;
· To update the meeting schedule by including the exact dates of the upcoming meetings;
· To recommend procedures and criteria for facilitating RPL to be included as a task in the ToR;

· To provide regular updates to the WG on Structural Reforms; 

· To liaise with other WGs and sub-groups. 
It was agreed that the Network would be contacted and asked to revise the terms of reference on the basis of the BFUG comments. 
Ad-hoc WG on the Revision of the ECTS Users’ Guide
Mr Adam Tyson (EC), the Chair of the Ad-hoc WG on the Revision of the ECTS Users’ Guide, briefly introduced the report of the WG and informed that the group agreed on its work plan for the further meetings and on the organisation of its work. For the upcoming 2 meetings the group will focus on the 4 main issues:

· Programme design;

· Teaching, learning and assessment;

· Mobility, recognition and grade conversion;

· Links to transparency and recognition tools.

It was also noted that the WG would establish sub-groups around these topics. The Group will aim to make the Guide as useable and as accessible as possible. The WG would try to have the initial draft by the end of September 2013.  In the meantime, the WG on the SRs would be regularly updated on the progress of the Ad-hoc WG until submitting the final version by April 2014. It was stressed that the WG realises the difficulties with the transferring, accumulation and attainment of the credits due to the diverse implementation mechanisms between countries.  It was also underlined that there is a challenge to shift the focus to a more student-centred approach based on learning outcomes. 

The following points were made by the BFUG:

· Concerns in relation to the application of ECTS to third cycle programmes;

· There is a need to consider the actual impact of the ECTS on the study programmes in reality;

· The ECTS Users’ Guide should help the universities to better implement the ECTS.

Concluding the Chair made two main remarks:
· The ECTS Users’ Guide should serve as a tool measuring HE programmes rather than as a tool for mobility. Therefore, the group has identified as its first challenge the programme design;

· There is a need to try to identify and indicate in the revised ECTS Users’ Guide the extent to which the usage of the ECTS should be applied in the third cycle. 

The ToR of the Ad-hoc WG on the Revision of the ECTS Users’ Guide were endorsed. 

 Ad-hoc WG on the Third Cycle
The Co-Chair Marzia Foroni (Italy) noted that the Ad-hoc WG on the Third Cycle had its first meeting on 10-11 December 2012 during which the scope and the plan of activities as well as the division of responsibilities among the Co-Chairs were discussed. The ToR of the WG consists of eight tasks including the following: 
· Collecting information and mapping exercise of the existing information on the third cycle with the support of EUA and EC,
· Getting more in depth on the mandate given by the ministers regarding the four issues, i.e. transparency, mobility, quality assurance and the internationalisation for the third cycle, 
· Discussing the best way to share the group’s views and to provide the BFUG with consistent recommendation on these respective issues as appropriate;

· Sustainable funding for third cycle education and the recruitment of doctoral candidates.
It was also noted that data collection on doctoral candidates and the third cycle programmes can be difficult. 
Mr Hervé Tilly (France) advised about a possible European seminar on the 2nd cycle and possible common principles for Masters, which France was considering holding as a follow up to the upcoming Zagreb seminar next April 2013. The BFUG will be kept informed. 

The discussion that followed highlighted the complications related to QA in the third cycle.  

The ToR of the Ad-hoc WG on the Third Cycle were endorsed. 

4.3    WG on the Social Dimension and Lifelong Learning

      Documents:      BFUG_IE_HR_35_4.3 [Report to the BFUG 14-15 March_ Social      

                             Dimension and Lifelong Learning WG]

                        BFUG_IE_HR_35_4.3_Annex7 [ToR of the Social Dimension and Lifelong   

                             Learning WG] 

Ms Karina Ufert (ESU), the Co-Chair of the WG on Social Dimension and Lifelong Learning, advised that the first meeting of the WG took place on 13 December 2012 in Brussels with nine country representatives and four organisations present. The Co-Chairs of the WG have already met three times in order to discuss the proceedings.  

The initial ToR with its tasks and objectives of the WG were rather broad, so the WG members agreed to be more specific as well as to support the ToR with an action plan. The WG members decided to balance the discussions on the policy areas under the WG’s remit as well as the peer learning component.  
Among other issues discussed during the first meeting, the WG members also focused on the Peer Learning for Social Dimension (PL4SD) project, which intends to produce a comprehensive overview on national strategies, policies and measures to foster social dimension. 
The BFUG was informed that the next meeting of the WG would be held in Dublin on 17 April 2013. 
Mr Brian Power (Ireland), the Co-Chair of the WG on Social Dimension and Lifelong Learning, briefly introduced the ToR and highlighted that the forthcoming meeting will be focused on Lifelong Learning. 
As for the peer learning and review, it was stressed that the WG will have a supervisory role on the pilot project on PL4SD, with a general oversight mandate to further BFUG social dimension goals. 
It was noted that the WG will take account of the conclusions of Ministerial Education Council in May covering the social dimension of HE, as it links very closely with the objectives of the WG. 
The BFUG made the following contributions:

· In the objectives of the WG, besides pedagogical and didactical requirements, the group should also focus on working, studying and teaching environment as outlined in the Bucharest Communiqué;

· Social dimension not only covers access to HE but also completion.  
The ToR of the WG were endorsed by the BFUG. 

	    4.4    WG on Mobility and Internationalisation

	                       4.4.a   NESSIE Network

	Documents:

BFUG_IE_HR_35_4.4 [Report to the BFUG 14-15 March_ Mobility and Internationalisation WG]

BFUG_IE_HR_35_4.4_Annex8 [ToR of Mobility and Internationalisation WG]

BFUG_IE_HR_35_4.4.a [Report to the BFUG 14-15 March_ NESSIE Network]

BFUG_IE_HR_35_4.4.a_Annex9 [ToR of the NESSIE Network]



Mr Peter Greisler (Germany), the Co-Chair of the WG on Mobility and Internationalisation, informed the BFUG that the first meeting was held on 6-7 December 2012 in Berlin and hosted 14 countries and 9 organisations. 
The meeting started with the distribution of the work amongst the 3 Co-Chairs and the WG members. The ToR of the WG was also discussed and finalised except for one point, which is whether the task of joint programmes and degrees is appropriate for the WG on Mobility and Internationalisation. It was agreed that, at the conclusion of  the first day meeting, the WG Co-Chairs will meet with the Co-Chairs of the WG on Structural Reforms, WG on Reporting as well as EUA, ENQA and EQAR and inform the BFUG tomorrow of proposals. 
The Co-Chair noted the three studies presented at the first meeting of the WG:

· A Dutch study on the economic effects of internationalisation in higher education;
· “Internationalisation of Universities” the audit project carried by the German Rectors’ Conference;

· “Steeplechase Project” based on the results of the EUROSTUDENT-related investigation analysing the obstacles encountered by the students while being temporarily enrolled abroad.  

The BFUG was informed that the next meeting of the WG would be on 15-16 April, 2013 in Berlin. 

The Co-Chair proceeded to the presentation of the report of NESSIE and highlighted that according to the 2012-2015 Work Plan, the network is under the remit of the WG on Mobility and Internationalisation. 

The BFUG was informed that the annual meeting of the network was organised on 18-19 June 2012 in Bucharest and the four major issues discussed were:
· The proposed EU Student Lending Guarantee Facility;

· NESSIE and the EHEA Mobility strategy 2020;

· Quality assessment criteria for student support abroad as a peer learning activity;

· Review of pending EU cases. 
Summing up the Co-Chair noted that the 2013 plenary meeting of NESSIE will be held on 23-24 May in Berlin and the current co-chairing team will be replaced by new Chairs. The agenda of the meeting will inter alia follow the possible implementation of EU Student Loan Guarantee Facility and discuss the recent EU court rulings as well as new pending ECJ cases. 

The network’s members will also discuss the role of NESSIE concerning assessment of portable student support in Europe, initiated by the WG on Mobility and Internationalisation, as well as concerning the work of the WG on Social Dimension and Lifelong Learning. 
The BFUG agreed that the NESSIE network should report to the WG on Mobility and Internationalisation.
The BFUG agreed to endorse the ToR of the WG on Mobility and Internationalisation during the second day of the meeting taking into consideration the amendment on joint degrees and programmes. 
As for the ToR of NESSIE, the BFUG endorsed the terms of reference subject to the inclusion of references to the Bucharest Communiqué as well as suggested to discuss the revised ToR during the upcoming meeting of the WG on Mobility and Internationalisation on 21-22 October 2013. 
5. EC report on pathfinder group on automatic recognition

     Documents:        BFUG_IE_HR_35_5  [Report to the BFUG 14-15 March_ Pathfinder group]
Mr Adam Tyson (EC) introduced the draft report on Pathfinder Group on automatic recognition and informed that the group had already met twice and at its first meeting the Group members defined the area and the scope of the work. 

The recognition of doctorates for access to post-doctoral positions appears not to present a problem in any of the participating countries. Therefore, the work of the group will focus on academic recognition of qualifications at bachelor and master degrees level.

The group will focus on the ways of making the existing Bologna and EU tools more effective in regard to recognition procedures. 
The work of this group will be built upon the existing good practices in automatic recognition both on national and regional levels with the intention to export this experience to other regions. 

The group will report to the BFUG in Autumn 2014 and will keep the Structural Working Group informed of its progress in the meantime.
The Chair noted the information provided by the Commission and that it will regularly inform the Structural Working group of developments. 
6. Steering Committee update on the ESG Revision

      Documents:      BFUG_IE_HR_35_6  [Steering Committee update on the    

                        ESG Revision]
                        BFUG_IE_HR_35_6_Annex_Context Scope Purposes ESG February    

                        2013
Mr Fernando Galan Polomares (ESU) updated the BFUG on the ongoing work of the ESG Revision. The first meeting of the group was held in July 2012 during which the seven organisations present agreed to establish two groups, i. e. Steering Group and Drafting Group. 
The Steering group is composed of one representative from each of the seven organisations and is responsible for ensuring proper consultation. ENQA acts the Secretarial function for the Steering Group meetings and can be reached at esg.revision@ehea.info.  
The Drafting Group is a smaller group composed of four experts, involved previously in the MAP-ESG project. The Drafting Group attends the meetings of the Steering Group. 

The BFUG was reminded that on 5 March 2013 on behalf of the Steering Group the BFUG Secretariat issued an open call for contributions to the revision process with a deadline of 26 March 2013. The call is especially addressed to the BFUG members but it will also be published on the public website (http://www.revisionesg.wordpress.com) created for increasing awareness of the revision process as well as its transparency. 
Additionally, the Steering Committee has issued a proposal for a thematic session at the next BFUG meeting in Vilnius, about the revision of the ESG, where interim results of the Group’s work will be presented. The initial draft proposal will be presented to the BFUG in its meeting in early 2014. 
. 
The BFUG noted that it is important that the rationale for the revision is included in the report as well as to define quality embracing all the aspects of institutions. 

 7.  Update on proposals in relation to financing and governance recommendations

Mr Jacob Fuchs (Denmark) started by recalling the decision of the BFUG made during the Nicosia BFUG meeting not to set up an Ad-hoc WG yet but rather to organise two seminars/peer learning activities in order to open a dialogue on the issue. Based on the outcome of the events, the BFUG will further decide on the feasibility of setting up an Ad-hoc WG.
Proposals for an event are currently under consideration and the intention is that it will be organised during Lithuanian-Georgian BFUG Co-Chairmanship.  

8. Future Thematic Sessions
    Document:    BFUG_IE_HR_35_8 [Revision of the ESG]

Ms Gayane Harutyunyan (Head of the Bologna Secretariat) updated the BFUG on the future thematic sessions by recalling that they were means to facilitate implementation of the main goals of the Bologna Process especially on the national and institutional level and since then two sessions have been held and have proved to be a very successful and an efficient tool for discussing specific topics.  

Following the discussion held during the Nicosia BFUG meeting, the Secretariat launched a call for proposals for future thematic sessions. The Secretariat has received one concrete proposal on the revision of the ESG to be held during the BFUG meeting in Vilnius, 7-8 November 2013. 
The BFUG was also informed that during the Zagreb Board meeting, the Board discussed two topics for future thematic sessions, which were: 

· Finance and governance 

· Joint programmes and degrees

The Board gave its preference to the thematic session on Finance and Governance to be organised during the BFUG meeting in spring in 2014. Thus, the BFUG was asked to make the final decision. 
Mr Achim Hopbach (ENQA) was invited to present details of the proposal for a thematic session on the Revision of the ESG. It was noted that the session will be organised during the BFUG meeting in Vilnius. The main aim of the thematic session is to discuss proposed changes in the principles, purposes, scope and structure of the ESG. 
The BFUG agreed to hold a thematic session on the Revision of the ESG during the BFUG meeting in Vilnius, 7-8 November 2013. The proposal for the thematic session on Finance and Governance to be organised during the BFUG meeting in spring in 2014 should be submitted to the Board during its next meeting organised in Georgia on 17 September 2013. 
    9.   EUROSTUDENT presentation on the Peer Learning for Social Dimension (PL4SD) project

Mr Dominic Orr (EUROSTUDENT) noted that the initiative is based on the “Proposal for a pilot project to promote Peer Learning on the Social Dimension of Higher Education in Europe” from the BFUG 2009-2012 WG on Social Dimension. The results of the project will be useful both for further implementation of the Bologna Process and the 2015 Implementation Report. Furthermore, it was indicated that the project would be carried out in two main parts: 

a) building up a database of policy measures, strategies and indicators in SD of HE. For this part relevant information from all the 47 EHEA countries will be collected three times and complemented with current scientific literature of the field available in English and structured using a “grid”; 

b) conducting three country reviews as a pilot for national in-depth analysis aiming to assist the countries in the development of a coherent, comprehensive and effective national strategy for improving SD of HE. 
The results of the project would be disseminated and made accessible for the general public via the project’s website, social networking structures and one interim and one final dissemination conference. 

The WG on SD and LLL will provide feedback on the research tools and further support the work on the project. 
For more information as well as country review schedule, please refer to the embedded files below:

[image: image2.emf]BFUGDublin_PL4SD_ Orr.pptx
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The following comments were made by the BFUG:
· The project is a very good example of how the activities in the Bologna Process and EU context can be brought together;
· The project, which is funded by the Commission, will benefit not only EU countries but also the EHEA as a whole;  
· Teachers and their perspective should be included in the project;
· The project should be considered also by those involved in the macroeconomic context. 

10.  BFUG peer learning and peer review initiative

      Document:       BFUG_IE_HR_35_10 [EHEA peer learning and peer review initiative]

Ms Gayane Harutyunyan (Head of the Bologna Secretariat) gave an outline of the paper on the EHEA peer learning and peer review initiative.
It was noted that in Bucharest the Ministers agreed to develop a system of voluntary peer learning and review in countries that request it. The initiative aims to assess the implementation of the Bologna Reforms through the promotion of the good practice across the EHEA. 
As for the structure of the document, it contains the mechanism for identifying and selecting the topics as well as existing examples of the models of peer learning and review that countries can use. 
It was highlighted that after the adoption of the paper by the BFUG, a work plan for the upcoming years will be developed based on the demand of the volunteering countries. As for the funding, starting from 2014, the EU Erasmus for All programme will have the possibility to provide countries with co-funding under the policy support strand of the programme. 
The presentation was followed by several contributions:

· The main challenge of the EHEA is to make the established structures work, thus the objective of both peer learning and peer review should be to respond to that challenge;

· It is important to ensure that the process allows countries to learn from each other;
· The analytical aspect rather than the descriptive aspect of the process should be brought out during the reporting phase of country reviews;

· It was suggested to include teaching staff in carrying out the activities.

It was indicated once again that the EC would co-finance the activity within the EHEA provided that the BFUG agrees on an appropriate work program. 
The paper on the EHEA peer learning and peer review initiative was endorsed by the BFUG and concluded that a work program of the activities should be presented by the end of 2013. This will be considered at the Board and BFUG meetings later this year.  Furthermore, it was recommended to include a point in the ToRs of the four main WGs indicating that the WGs would help to identify and set priorities for peer learning and peer review activities concerning their specific areas. 

11.   BFUG thematic session
Document:       BFUG_IE_HR_35_11 [outline of the EIT thematic session]
The highlights of the discussion are presented as Annex 1 of the present document.

   12.  Finalisation of the 2012-2015 Work Plan and its substructures

   Documents:     BFUG_IE_HR_35_12 [2012-2015 BFUG Work Plan and its annexes]
The Head of the Bologna Secretariat summarised discussions held around the 2012-2015 Work Plan and noted that the BFUG agreed on the main structure of the Work Plan during its Nicosia meeting. 

The ToRs of the substructures were discussed during the first day of the Dublin BFUG meeting and the BFUG agreed on the endorsement of the ToRs of the four main WGs. 

Concerning the issue of joint programmes and degrees, it was agreed to set up a small expert group composed of Andrejs Rauhvargers (Latvia), Mark Frederiks, (the Netherlands), Achim Hopbach (ENQA) and Colin Tück (EQAR), that will explore national legislation and practices in trying to identify the main obstacles. The draft report will be presented to both WGs (Structural Reforms and Mobility and Internationalisation) in November which will then discuss the draft report as appropriate in their next WG meetings. The BFUG will be informed on the state of play.
Thus, the two WGs will revise their ToRs to reflect this agreement. 
The ToRs of the Ad-hoc WG on Revision of the ECTS Users’ Guide and Ad-hoc WG on the Third Cycle as well as Network of National Correspondents and NESSIE were also endorsed with corresponding recommendations (see above). 

The BFUG asked the RPL Network to revise its ToR in order to reflect the recommendations made. 
Finally, it was agreed that all the substructures should report to their ‘parent’ structure taking into account the streamlined approach of the 2012-2015 Work Plan.
   13.  Finalisation of the document on the information on the BFUG proceedings

   Document:     BFUG_IE_HR_35_13 [Information on the BFUG proceedings] 
While presenting the document, Ms Gayane Harutyunyan (Head of the Bologna Secretariat) recalled the request of the BFUG during its meeting in Nicosia to revise the document under this agenda point. Two main revised points concerned:

1. BFUG Co-Chairing order between Iceland and Kazakhstan
2. Description of the procedures concerning “the BFUG-role and composition” 
Regarding the first point, the BFUG was informed that Kazakhstan had kindly agreed to switch its Co-Chairing period with Iceland. Thus, Kazakhstan will be Co-Chairing the BFUG together with Greece during the first semester of 2014, while Iceland will be Co-Chairing with Latvia during the first semester of 2015. 
As for the second point, the descriptions had been removed from the main body of the text and annexed to the document since they are not in function any more.
The BFUG endorsed the document. 
    14.   Updates from EC, consultative members, EQAR (written contributions    only)

    Documents:    BFUG_IE_HR_35_14a [CoE update]

                          BFUG_IE_HR_35_14b [EURASHE update]

                          BFUG_IE_HR_35_14c [EC update]

                          BFUG_IE_HR_35_14d [ENQA update]

                          BFUG_IE_HR_35_14e [ESU update]

                          BFUG_IE_HR_35_14f  [EI update]

                          BFUG_IE_HR_35_14g  [EQAR update]

                          BFUG_IE_HR_35_14h  [EUA update]

The BFUG took note of the written contributions. 

15.  Next BFUG meeting, Lithuania (Vilnius), 7-8 November 2013 and next BFUG   

       Board meeting, Georgia 17th September 2013

Ms Jolanta Spurgienė (Lithuania) presented the higher education priorities and the events planned during the period of the Lithuanian BFUG Co-Chairmanship. The overall priorities of the Lithuanian EU Presidency in the field of higher education are quality and efficiency. 

It was announced that the next BFUG meeting will take place on 7-8 November 2013 in Vilnius. For more details, see the PowerPoint presentation below: 


[image: image4.emf]BFUG_IE_HR_35_15 _Next BFUG Meeting_Lithuania.ppt


       Any Other Business
Ms Věra Šťastná (Czeck Republic), who was nominated as the BFUG representative in the EUROSTUDENT V Steering Board, gave a brief background on a meeting which took place on 13 February 2013 in Berlin. For more details, see the embedded document below: 

[image: image5.emf]130213_EUROSTUDE NT_Steering_Board_ Zavery_BFUG.docx


The Chair announced that the Dublin BFUG meeting was the last meeting attended by Mr Birger Hendriks (Germany) and, on behalf of the BFUG, he thanked Mr Hendriks for the great contribution and active involvement as a BFUG member in the Bologna Process since its launch.

The Chair thanked the BFUG members for their fruitful discussions and contributions. 
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Social dimension in the Bologna Process

Proportial equity & maximisation of talent 

(London & Leuven/Louvain de neuf communiqués 2007 & 2009)



Confluence of 3 factors tend to determine educational success: student ability, material and immaterial (e.g. social and cultural) resources and opportunity. 





For each of these types of hindrance, interventions may be taken, e.g.:

To raise aspirations of school-leavers to want to enter higher education

To provide remedial classes for school-leavers who have knowledge gaps and provide second chance routes of entry for adult learners

To provide more flexible forms of learning in higher education

To provide material support (such as grants and loans) during the study phase
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The problem – activities, but data gaps

Interventions and measures taken are often not visible on a European (or even national) level and present a gap for further improvement. 







This has been recognised by the ministers responsible for higher education, who state in the Bucharest Communiqué from 2012:



“We encourage the use of peer learning on the social dimension and aim to monitor progress in this area”



PL4SD is adopting this initiative to facilitate peer learning for the social dimension of higher education.
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Objectives – facilitate peer learning

lead to more transparency, allowing the actors in the field to assess their own performance as well as to monitor the progress towards reaching the set targets within the EHEA

stimulate international exchange on policy measures and add more creativity in tackling difficulties

enable peer learning and ease the implementation of policy measures from other countries

structure the information and collect relevant reports and research on the policies at national levels, providing a solid basis for further research

inform national and international policy makers and stakeholders in all countries of the EHEA several times during the lifetime of the project on PL4SD’s progress towards these goals
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Implementation – component 1 – database

Contains information on initiatives, measures, interventions and strategies that foster participation, access and equity in higher education (information campaigns, strategies, benchmarks, regulations and incentives). 





searchable online database 

combines facts on measures and interventions in the 47 different national HE systems areas

facilitates contrast and comparison to enable peer learning and knowledge exchange throughout EHEA 
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Component 1 – database – “the grid”

Major stakeholders in higher education within the EHEA (ministries, HEIs…) will be asked to contribute information on:



what?

for whom?

how?

why?

by whom?

when?

where?

follow-Up
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Implementation – component 2 – country reviews

Demarcations of administrative and operational responsibilities in an education system (national, regional and institutional, but also sectorial) often result in an incoherence of actions. 



providing an external and comprehensive reflection and review of initiatives and measures undertaken by a country

to assist countries in the development of a coherent, comprehensive and effective national strategy for improving the social dimension of higher education
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Component 2 – country reviews – schedule 

Coordinated by PL4SD consortium, but involving national and international experts



Invitation and recruitment of 3 countries for review (1x2013, 2x2014)

Country self-report

External reviewers (4 – policy-makers, HEI rep, researcher, student rep.); recruitment agreed with Stakeholders’ Forum

Visit over 5 working days with first response on last day

Review draft report

Report finalised and published
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Next steps

Constitution of members of Stakeholders’ Forum – representatives from European Commission, EUA (TBC) and Eurashe (TBC) and 3 country representatives from BFUG Working group SD

Survey of stakeholders for “the grid” – will be piloted via the BFUG Working group SD

Recruitment of three countries for country reviews – open invitation

Please visit www.pl4sd.eu for further information and regularly updates
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EUROSTUDENT – meeting of the Steering Board, Berlin 13 February 2013 



Bucharest Communiqué (2012): “We welcome the improved quality of data and information on higher education. We ask for more targeted data collection and referencing against common indicators, particularly on employability, the social dimension, lifelong learning, internationalisation, portability of grants/loans, and student and staff mobility. We ask Eurostat, Eurydice and Eurostudent to monitor the implementation of the reforms and to report back in 2015.” 



EUROSTUDENT V – period: April 2012 – May 2015



EUROSTUDENT is an established network of researchers, representatives of national ministries and other stakeholders. 



It has been examining the social and economic conditions of student life in HE; EUROSTUDENT is the only source for gathering information on “credit” mobility of students and on access.



Changes in running the project since 2012 

· Namely in the funding structure: from the EU funded project to the project co-funded jointly by the EU, member states and two contributing states: Germany and the Netherlands. 

· Stems from previous experience when the centralised coordination has always been combined with the principle of shared responsibility.[footnoteRef:1]   [1:  EUROSTUDENT Network established in 1999.] 




The project is centrally coordinated by  international Consortium: (1) HIS-Institute for Research on Higher Education (HIS-HF), Germany; (2) Institute for Advanced Studies (IHS), Austria;  (3) Praxis Centre for Policy Studies (Praxis), Estonia; (4) European Council on Student Affairs (ECStA), Belgium; (5) ResearchNed, Netherlands; (6) National Commission for Further and Higher Education (NCFHE), Malta; (6) Federal Statistical Office (FSO), Switzerland. 



The Steering Board: The role of Steering Board has been growing, a new structure due to the project scheme, mainly the financial one. The Steering Board has partly function of the Supervisory Board – it is responsible for approval of the Annual Reports, Financial Reports, deals with complains of the member states; it also should give strategic advice to the Consortium;  say something about the strategic orientation of the project and its policy impacts. 



The Secretariat to the Steering Board is Federal Statistical Office (FSO), Sarah Gerhard Ortega;

Composition of the Steering Board: 5 country representatives (three elected by the participation states + Germany +  The Netherlands[footnoteRef:2]) and European Commission, a representative of the Bologna Follow Up Group and of European Student Union. [2:  Germany and the Netherlands Contribute to the project budget by extra funds.] 




The Steering Board meets once a year (next meeting January 2014) 

The mandate of the Steering Board has to be clarified still.



EUROSTUDENT V – 4 periods



First period: Preparation, contract with countries, tools development (new questionnaire and handbook) - April 2012 till February 2013: 

· Stress on:

· Transparency;

· Efficient use of money

· Difficult period – a lot of time spent by signing contracts and negotiations with member states; 

· Outcomes: New products

· new questionnaire with a hand book; the questionnaire is fixed, the handbook has been developing according to the country experience constantly;



Second period: Data Collection – March 2013 – July 2013 (all countries except Croatia, Serbia, Bosnia and Herzegovina, Moldova, Austria ([footnoteRef:3])) [3:  Already established data collections, however in slightly different periods. Discussions about tuning the timing. ] 




Third period: Control – individually with countries, data processing - August 2013 – December 2013



Fourth Period: January 2014 - May 2015

collection of data of those countries which have not managed in 2013 (it is necessary that the remaining countries collect data in the period March - July; the report will be developed and newly collected data of 5(?) countries added 

Spring 2014 first intelligence brief 

Contribution to the Bologna Implementation Report

February 2015 final report and final conference; in parallel this event is planned to be the pre-kick off of EUROSTUDENT VI (to avoid problems with budget planning of participating countries.



Participating countries

· 27 countries participate

· Out of them 20 EU, Croatia and 6 non-EU (Balkan countries, Norway, Switzerland, Armenia).

· Emerging cluster of NIS countries – the Initiative Group for the implementation of the EUROSTUDENT Survey established (26 experts from Armenia, Azerbaijan, Belarus, Kazakhstan, Russia, Ukraine, Austria and Germany). At present letters of commitment have been signed by each country´s ministry, clarification of funding issues, delayed data collection etc.



Dissemination planned outside Europe as well (in the last part of the project: USA, Canada, cooperation with the World Bank)



Questionnaire: 

· Six parts: Current Study Situation (12 questions), Study Background (9), Living Conditions (15), International Mobility (10), Personal Details (9), Family Background (3). Totally 58 questions.

· Cca 25% of questions have been changed (to different extent) or they are new;

· [bookmark: _GoBack]Handbook for data delivery will be prepared; in discussion - the data will be standardized via so called “focus groups” (in EUROSTUDENT IV there were six, at present 22 focus groups are envisaged); i.e. the data will provide substantial insights differences between student groups e.g. by educational background, by study intensity, by access route, by age etc.



Other:

Period of 3 years is appropriate; necessary to prepare the next stage early enough to be able to concentrate on the project. EUROSTUDENT V too much time spent in preparatory measures; e.g. with negotiations with countries and contracts.

Pre-kick off of EUROSTUDENT VI already in February 2015 (see above).
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Lithuanian

Presidency of the Council of the European Union

and Co-chairmanship of the Bologna process

2013.07.01 – 2013.12.31









What are we?

Total area – 65 300 km²;

Borders with:

Latvia;

Poland; 

Russian Federation; 

Belarus;

Geographical centre of Europe 







98 A.D. Publius (or Gaius) Cornelius 

Tacitus described the Aistians for the first time

	Noted a high level of the Aistian (Aestiorum gentes, the Balts) agriculture and gathering of amber which the Aistians were selling to the Romans.







1009

	The name of Lithuania was first mentioned while recounting the travelling of a missionary, St. Bruno, to the country and his demise at the border of Lithuania and Ruthenia.







Mindaugas, the first and only 

king in Lithuanian history

		Established the state of Lithuania;

		1253 Mindaugas embraced Christianity for political reasons and accepted the crown from the Pope of Rome.









Grand Duke Gediminas

		1323 foundation of Vilnius, the capital city









Jogaila (Jagiello)

		Became the King of Poland in 1386 and started the 400- year common history of Lithuania and Poland;

		In 1387 Christianity finally came to Lithuania.









Grand Duke Vytautas (Witold)

		Ruled from 1392 to 1430.

		Brought the greatest military and political prosperity to the country.

		In 1410 Vytautas, along with his cousin Jogaila, won the Battle of Grunwald (Tannenberg) against the might of the Teutonic Order.









The Grand Duchy of Lithuania 

1253-1795







Polish-Lithuanian Commonwealth

		In 1569 Lithuania signed the Union of Lublin with Poland, further strengthening ties between the two nations.

		In 1795 the Commonwealth was cut up by the partitions.









1918 Lithuania declares independence







Jonas Basanavičius



*











Independence reestablished

	1990 March 11 the Parliament votes to re-establish the independence of Lithuania (the first Soviet republic to do so).







Lithuania in the Bologna process

		Since 1999









Membership in the EU

		2000 Lithuania started EU accession negotiations.



		May 1, 2004 Lithuania joined the European Union.









Lithuania and its neighbours







Lithuania

		3.0 million inhabitants:

		84 % Lithuanians,

		6,7 % Poles,

		6 % Russians.



		Catholic









Vilnius, the capital of Lithuania







Vilnius, pop. 540,000









So what are we?









We are modern...







Cozy...







Creative Lithuania... 







National priorities of the Lithuanian Presidency

Enhancement of energy security;



Effective implementation of the European Union Strategy for the Baltic Sea Region and enhanced regional co-operation;  



Bringing the countries of the Eastern Partnership closer to the European Union by reform implementation and conclusion of planned agreements with the European Union;



Effective protection of external borders of the European Union.



*











Priorities in Education and Training

Quality and efficiency:

Leadership in Education;

Internationalisation of HE;

Efficiency in financing HE;

Inclusive VET:

Tackling early school leaving;

Acces to C-VET.



*











Lithuanian Presidency: calendar of events (1)



HLG: 6-7 June, 2013;

Education Committee: 15-16 July 2013;

DG HE: 23-24 September 2013;

BFUG meeting: 7-8 November 2013; 

DG VET: 11-12 November 2013;

DG GE: 2-3 December 2013;

ELGPN: December 2013.



*











Lithuanian Presidency: calendar of events (2)



Conference on HE: 5-6 September, 2013;

Conference on GE: 9-10 September, 2013;

Comenius conference (together with the CION): 11-12 October, 2013;

Conference on VET: 12-13 November, 2013;

Conference on adult learning (together with the CION): December, 2013.



*











See you in Lithuania!



Iki pasimatymo Lietuvoje! 
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PROJECT OVERVIEW 


The Social Dimension in the EHEA 


The social dimension is broadly seen in the Bologna Process as a perspective taken on developments 


in higher education, which strives to assure participative equity. This term refers to the goal that the 


share of people participating in higher education should reflect the diversity of the general 


population. This goal was most clearly defined for the Bologna Process in the London Communiqué 


of 2007, having first been expressed in the Prague Communiqué of 2001. The London Communiqué 


states:  


“We share the societal aspiration that the student body entering, participating in and 


completing higher education at all levels should reflect the diversity of our populations. We 


reaffirm the importance of students being able to complete their studies without obstacles 


related to their social and economic background. We therefore continue our efforts to 


provide adequate student services, create more flexible learning pathways into and within 


higher education, and to widen participation at all levels on the basis of equal opportunity.”  


This is a long-standing goal of modern higher education systems, which aims to assure that 


educational success is detached from a person’s origins. This aim can be morally argued from the 


standpoint of Rawl’s argument for social justice.1 There is also an effectiveness argument for 


improving the participation and study conditions of certain groups of students, which was also made 


in the Leuven Communiqué of 2009. It argues that available talent in Europe should be “maximised” 


to assure the realisation of a Europe of knowledge:  


“In the decade up to 2020 European higher education has a vital contribution to make in 


realising a Europe of knowledge that is highly creative and innovative. Faced with the 


challenge of an ageing population Europe can only succeed in this endeavour if it maximises 


the talents and capacities of all its citizens and fully engages in lifelong learning as well as in 


widening participation in higher education.” (emphasis added) 


These two arguments provide the basis for efforts on the part of policy makers at national, regional 


level and leaders and practitioners in educational institutions to improve the social dimension of 


higher education. Their work is founded on the recognition that a confluence of three factors tend to 


determine educational success: student ability, material and immaterial (e.g. social and cultural) 


resources and opportunity. In particular, non-academic factors such as social background and 


                                                           
1
 In Rawls’ Original Position (Rawls, J (1971): A theory of justice. Harvard University Press), a purely hypothetical 


situation constructed to derive principles for a just society, “no one knows his place in society, his class position or 
social status, nor does anyone know his fortune in the distribution of natural assets and abilities, his intelligence, 
strength and the like” (Rawls 1971: 12). Rawls describes this initial situation as “fair” (ibid.). It expresses the belief that 
no one should suffer (or gain) from circumstances he or she is not liable for, such as having a migrant background or 
not. Note that this does not mean that there cannot be inequality, but inequalities should not be on the basis of non-
responsibility, e.g. being born into a certain family. 
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aspiration, and study framework conditions (e.g. balance between work and studies) affect 


participation and success in higher education. Indeed, visible student ability may have been affected 


by a person’s material and immaterial resources at a previous (e.g. secondary) educational level.  


For each of these types of hindrance, interventions may be taken, e.g.: 


- To raise aspirations of school-leavers to want to enter higher education 


- To provide remedial classes for school-leavers who have knowledge gaps and provide second 


chance routes of entry for adult learners 


- To provide more flexible forms of learning in higher education 


- To provide material support (such as grants and loans) during the study phase 


The problem is that the interventions and measures taken are often not visible on a European (or 


even national) level and present a gap for further improvement. This has been recognised by the 


ministers responsible for higher education, who state in the Bucharest Communiqué from 2012: 


“We encourage the use of peer learning on the social dimension and aim to monitor progress 


in this area”.2 


PL4SD is adopting this initiative to facilitate peer learning for the Social Dimension in Higher 


Education. 


Objectives of PL4SD 


Realising the aim of the Bucharest Communiqué, the PL4SD project will... 


 lead to more transparency in current developments, allowing the actors in the field to assess 


their own performance as well as to monitor their progress towards reaching the targets set 


within the EHEA, 


 stimulate international exchange and debate on policy measures and add more creativity to 


tackling difficulties within the field of the social dimension in higher education, 


 enable peer learning and ease the implementation of policy measures by other countries, 


higher education institutions and students’ organisations, 


 structure the information and collect relevant reports and research on the policies at national 


levels, providing a solid basis for further research, 


 inform national and international policy makers and stakeholders in all countries of the EHEA 


several times during the lifetime of the project about its progress towards these goals. 


                                                           
2
  All mentioned communiqués can be accessed here: http://www.ehea.info/article-details.aspx?ArticleId=43. 



http://www.ehea.info/article-details.aspx?ArticleId=43
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Implementation of PL4SD 


PL4SD will reach these objectives through a combination of two different approaches. Both will 


focus on initiatives and measures to foster the social dimension, namely participation, access and 


equity of underrepresented groups in higher education:  


1. Online-Database. The first initiative aims at building up a database containing information 


on initiatives, measures, interventions and strategies that foster participation, access and equity 


in higher education. Those range from information campaigns (e.g. careers fairs) to strategies 


and benchmarks, regulations (e.g. special entrance criteria) and incentives (e.g. financial 


support). All this information will be fed into a searchable online database that will combine 


facts about measures and interventions in the 47 different national higher education systems 


and facilitate contrasting and comparison with each other, to enable peer learning and 


knowledge exchange throughout the European Higher Education Area.  


2. Country Reviews. The second initiative shapes a pilot study that will conduct country 


reviews in three countries on demand. Various demarcations of administrative and operational 


responsibilities in an education system (national, regional and institutional, but also sectorial) 


often result in an incoherence of actions. Country reviews therefore have the aim of providing 


an external and comprehensive reflection and review of initiatives and measures undertaken by 


a country to support the Social Dimension of higher education. The objective of the review is to 


assist countries in the development of a coherent, comprehensive and effective national 


strategy for improving the social dimension of higher education. 


For more information about the database and the country reviews see page 8 and page 10. 


Initiatives and Measures on the Social Dimension 


PL4SD will collate and catalogue interventions, initiatives and measures which have the objective 


of reducing barriers to higher education entry and of providing a conducive study environment for 


all students, which can lead to their successful graduation. Those range from information campaigns 


to regulations and incentives (see Table 1). 
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Table 1: Exemplarily types of interventions for the social dimension in higher 
education 


Type of intervention Examples 


Information campaigns 
Campaign targeting parents, who did not attend university 
themselves, explaining the benefits for their children. 


Measures and initiatives  


a. “Sticks” (e.g. regulations and obligations) 
Law on HE reserves places for non-traditional students (e.g. 
first generation students). 


b. “Carrots” (e.g. stimuli such as financial support) 


Formula-funding used to allocate state grant to HEIs 
includes indicator on number of non-traditional students. 


Special funding available to HEIs, which offer special 
support to certain student groups. 


Students from certain backgrounds are provided with 
scholarships to encourage them to enter HE. 


Data for evidence based policy and practice 
Annual reports on access strategy and implementation 
required of all HEIs.  


Research and regular evaluations 


Quality assurance procedures pay special attention to 
inclusion strategies and include in the assessment 
performance benchmarks on access and success of certain 
student groups. 


Partnerships between stakeholders within and 
outside of institutions of higher education 


Employer organization cooperates with HEIs to provide 
internship opportunities to students from special groups 
during studies. 


Buddy system 
To help students from non-traditional backgrounds in 
higher education (e.g. run by the student union) 


Stakeholders’ Forum 


The Stakeholders’ Forum of PL4SD will supervise, support and thereby assure the quality of the 


project outcomes by commenting on developed tools (e.g. analytical grid, country questionnaires, 


database), evaluating the milestones achieved, selecting countries to be reviewed and experts for 


the review. The Forum also assists in contacting the EHEA members and national stakeholders. The 


Stakeholders’ Forum consists of:  


 3 delegates representing countries in the current BFUG working group on the social 


dimension, who are also responsible for linking with the overall BFUG members 


 3 delegates from relevant European stakeholder organisations: EUA, EURASHE and European 


Commission 


The Stakeholders’ Forum will have three meetings throughout the project lifetime, each in spring 


2013, 2014 and 2015. At these meetings, the Stakeholders’ Forum will evaluate the progress of the 


project and whether the project milestones have been met so far, including a critical review of the 


project’s outcomes and deliverables.  
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Dissemination and accessibility of results 


The dissemination activities of the project will have the aim of informing all stakeholders outside the 


project (the primary groups being policy-makers, decision-makers at higher education institutions 


and students) about the project’s goals and its main results. Specifically, the activities will have the 


aim of: 


 Raising awareness about the importance of the social dimension and its monitoring at the 
European level. 


 Providing wide access to the information collected through the project about existing 
measures aimed at improving the social dimension of participation and success in higher 
education in different European countries. 


Throughout the project lifetime results and updates will be made accessible via: 


 The project webpage 


 Regularly newsletters (available on the webpage and by subscription) 


 Social networking structures 


 Project report 


 2 Dissemination Conferences (interim conference: spring 2014, final conference spring2015). 
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DATABASE of measures and interventions in the Social 


Dimension of Higher Education  


An online database will be set up as the core product of the PL4SD project. This platform provides an 


easily searchable database, giving access to all kinds of information on the social dimension and 


policy measures in the field. Information on national strategies, action plans, policy measures and 


interventions in the field of social dimension will be collated three times throughout the project 


lifecycle from the ministries responsible for higher education in all 47 Bologna member countries. 


This information will be processed and transferred into an online database, which will be freely 


accessible and searchable.  


The database will be structured using a “grid” (see below) and publically accessible via internet and 


searchable for all dimensions of the grid, therefore stimulating peer learning between users in the 


EHEA. This “grid” will serve as a basis for a questionnaire that will be sent to the responsible 


ministries of all 47 Bologna states. The questionnaire will be based on data already collected by the 


BFUG (through Eurydice) in order to prepare the questionnaires individually.  


Table 2: The “Grid” as basis for information on national and institutional 
interventions to improve the social dimension of higher education 


What 
Name of the measure 
General description: what is the measure, what is the objective? 


For whom 
What is the target group (description of which student group(s) and of the size) 
Target of intervention (Who is the direct beneficiary?) 


How  
How is the objective reached? 
What type of intervention (sticks, carrots etc.) 
How does the student gain the benefit? (application, universal right..) 


Why  Why does the measure exist? 


By whom 


Who is in charge of financing the measure? 
Who is in charge of implementing it? 
Who initiated the measure?  
What is the degree of institutionalization? (mandatory?)  
How widespread/well-known is the practice 


When 


Since/ until when is the measure in place/ in effect?  
When does the measure take effect? (At the entry, during or after the studies) 
Duration/period of the benefit? (During the semester, study week etc.) 
Are there time limitations to benefitting?  


Where 
What is the level of implementation: national, regional, institutional? 
Is the measure portable within the country, institutions or abroad? 


Follow-up 


Who was involved in the development of the measure?  
Was the measure evaluated during and/or after the implementation?  
Is the measure monitored or re-viewed?  
What has been the impact of the measure on the target group?  
Was the objective met?  
Is there any research or studies done connected to the measure that is available online? Please 
provide the link. 
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The information collated from the ministries will be further enriched by asking national stakeholders 


to add own initiatives and to comment on the impacts of the measures collated after every round of 


data collection. This multi-step approach will contribute to creating a holistic view on national 


interventions and strategies in the social dimension. In addition, the co-ordinators will contribute 


current scientific literature concerning the social dimension in higher education to the database. This 


will be done by continuously screening for publications (books, journal articles, reports, etc.).  


The database will be presented to a broader public at a conference in spring 2014 and spring 2015 


and promoted through the Bologna Secretariat, the Stakeholders’ Forum and the PL4SD project 


newsletter. 
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COUNTRY REVIEWS as an instrument for reflection and 


improvement  


The second part of the project is a pilot study, conducting detailed expert studies in three countries 


on demand. Country reviews have the aim of providing an external and comprehensive reflection 


and review of initiatives and measures undertaken by a country to support the social dimension of 


higher education. The objective of the review is to assist countries in the development of a coherent, 


comprehensive and effective national strategy for improving the social dimension of higher 


education. This result will be achieved through close collaboration between the external reviewers 


(who will be recruited specifically for the country to be reviewed) and the national policy-makers 


and stakeholders involved in the country review. 


The review is not solely an impact assessment, but will focus more on process evaluation. This will 


enable it to evaluate and support interventions, which have only just begun or are being 


implemented at present only at institutional or regional level, although they have the potential for 


being scaled up to national implementation.  


The country reviews will facilitate the formulation of a comprehensive strategy on national level, 


which both recognizes the individual context factors of the individual country being reviewed and 


the need for common concepts in a national strategy, which are comparable to those in other 


countries’ national strategies. Meeting this second condition of comparability of concepts will 


facilitate policy learning between countries.  


The review will identify good practices and possibilities for improvements. It is particularly expected 


that improvements can be achieved through the adoption of a more coherent, ‘joined-up’ strategy 


for the social dimension, which cuts across, but recognises administrative and organizational 


divisions of responsibility. 


The Process  


The first round of data collation in the first phase of the project (2013) will provide important data 


on interventions for improving the social dimension of higher education from countries within the 


European Higher Education Area, which the project coordinators will analyse. This work will provide 


a substantial foundation for the country reviews. It will also be used to provide guidelines for 


effective strategies for the social dimension in higher education. The PL4SD members conducting 


the country reviews will closely collaborate with a national team of experts in the field in order to 


capture the national situation in the most efficient way, sustaining a high quality standard.  


The steps of the country review and the respective tasks of the coordinators and the national team 


are shown in Table 3.  
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Costs 


The costs of the preparatory work of the international project coordinators and of the visiting 


external reviewers will be borne by the project budget. The costs of preparing a national self-report 


and supporting the incidental costs of the one week country visit by the external reviewers will be 


borne by the national country being reviewed.  


Country reviews will be offered under these conditions to a maximum of three countries, which are 


signatory states of the Bologna Agreement, in 2013. 


Table 3: Process of country reviews 


Phase PL4SD coordinators National team for country review 


Invitation 


The coordinators will invite 3 countries for 


review starting from 2013. The suggestion and 


selection process will be coordinated with the 


BFUG and the working group on the social 


dimension. 


3 countries commit to assisting review 


through self-report and support leading up to 


and during the one week visit of the external 


reviewers. 


Self-report 
The coordinators provide a report template 


with guiding questions to the national team. 


The national team work on a 20-30 page 


national self-report. 


External reviewers 


The coordinators will suggest 4 external 


reviewers for the national review. They are 


likely to cover different perspectives on higher 


education (e.g. policy maker, HEI 


representative, researcher and student 


representative per team). The suggestion for 


the reviewers will be discussed and concluded 


with the Stakeholders’ Forum. 


The external reviewers will be agreed with 


the national team. 


Visit 


Review in country lasting 5 working days. On 


the last day, the international expert team 


discusses first results and recommendations 


with the national policy-makers involved in the 


review. 


National team assists with the logistics and 


coordination of the visit. 


Review report 


A draft of the review report is written by the 


coordinators and disseminated for feedback to 


the external reviewers for revision and 


completion.  


Draft report with recommendations is 


provided to the national team with a 


possibility for comments and corrections.  


Review report finalized and published. 
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Schedule 


 


2012 autumn 
Start of the project 


Developing grid of data base 


2013 


spring 
1


st
 meeting of stakeholders forum 


1
st


 survey among Ministries 


autumn 


Background report of 1
st


 country review 


Going public of database 


1
st


 survey among national stakeholders 


1
st


 country visit 


1
st


 country review 


2014 


winter Background report of 2
nd


 country review 


spring 


2
nd


 meeting of stakeholders forum 


Interim conference (national stakeholders) 


2
nd


 country visit 


2
nd


 survey among Ministries 


Conference report 


summer 
2


nd
 country review 


Background report of 3
rd


 country review 


autumn 


2
nd


 survey among national stakeholders 


3
rd


 country visit 


3
rd


 country report 


2015 


winter 3
rd


 meeting of stakeholders forum 


spring 


Analytical report of project (analysing the documented measures and 
country reviews) 


Final conference (public, scientific community, media) 


3
rd


 survey among Ministries 


Conference report 


summer 3
rd


 survey among national stakeholders 


autumn Final report to EACEA 
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The Project Consortium 


The project consortium consists of the following partners:  


 


Austria:  Institute for Advanced Studies 
Vienna (IHS; coordinator)  


Martin Unger 
Andrea Laimer 
Petra Wejwar 


 


Croatia:  Institute for the Development of 
Education (IDE)  


Thomas Farnell 
Ninoslav Šćukanec 


 


Germany:  HIS-Institute for Research on 
Higher Education (HIS-HF)  


Dominic Orr 
Kai Mühleck 


 


Belgium:  European Students’ Union (ESU) Taina Moisander 


General Project Information 


Please visit www.pl4sd.eu for further information and regularly updates on the project.  


Contact 


Andrea Laimer, IHS, Stumpergasse 56, 1060 Vienna, Austria, laimer@ihs.ac.at 



http://www.pl4sd.eu/

mailto:laimer@ihs.ac.at
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Ana Tecilazić Goršić 

Head of Sector for Development of Higher Education

Ministry of Science, Education and Sports

ana.gorsic@mzos.hr



*











*

Events to be organised in Croatia 

under BFUG Co-Chairmanship



Seminar on the second Bologna cycle (12 April, Zagreb)

Promoting Quality Culture in Higher Education Institutions         (22-24 May, Zagreb)

EURASHE CONFERENCE (9 -10 May, Split)

ENIC/NARIC NETWORK Joint Meeting (16 -17 June, Split)









Seminar on the second Bologna cycle (Zagreb, 12 April)

		While keeping wide diversity and simultaneously increasing readability, the Ministers of higher education agreed in Bucharest to explore further possible common principles for master programmes in the EHEA. (Bucharest Communiqué)

		The purpose of the Seminar is to boost discussions on: 



How to reach more coherence of the second cycle degrees in the EHEA; 

How to achieve the objective of making Master programmes in the EHEA more readable and transparent;

To what extent may the LO based study programmes help to reach these objectives; 

Are there quality differences in demonstrable competences acquired after obtaining various second cycle qualifications;

Do the entrance requirements (competences required to enroll) vary between study programmes;

How could the QFs and their LO descriptors enable recognition of qualifications; 

Are there obstacles to progression between professional and university-based programmes. 

*







WELCOME TO CROATIA
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