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1. Welcome and Introduction to the BFUG Meeting by the Chairs

The Chair, Despina Martidou-Forcier (Cyprus) opened the BFUG meeting and welcomed the participants. She congratulated Denmark and Azerbaijan for the fruitful and productive six-month period of the BFUG chairing, during the Danish and Azeri Co-Chairmanship. At the same time, she expressed her appreciation and gratitude to Romania and the Romanian Secretariat, and especially to Adrian Curaj and the Head of the Romanian Secretariat Ms. Ligia Deca, for organising a successful Ministerial Conference and Bologna Policy Forum and also for the amazing work they have done with the BFUG Secretariat. She also thanked the BFUG Co-Chair Bosnia and Herzegovina for organising the BFUG Board Meeting in Sarajevo on the 31st of May 2012, and Armenian BFUG Secretariat for the very good preparation of all the documents for the Nicosia BFUG meeting and wished every success in their three-year mandate. 

The Chair introduced the Minister of Education and Culture of the Republic of Cyprus, Dr. George Demosthenous who gave a welcome speech. The Minister wished the participants a fruitful meeting and stressed the importance of the Bologna Process in the development of higher education. In this context, he emphasised that Cyprus Presidency has set quality assurance in cross border education and teaching and learning excellence as its two main priorities in the field of higher education, which together with mobility and the social dimension of HE constitute the base for Cyprus policy for the EU Presidency. 
           Welcome by Bosnia and Herzegovina

Aida Durić (Bosnia and Herzegovina) briefed the BFUG on the main priorities of higher education in Bosnia and Herzegovina and presented the events that are planned for the period of their Co-Chairmanship. For more details, see the PowerPoint presentation below: 
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The BFUG was notified that there were 88 participants present at the meeting and that formal apologies were received from Andorra, Moldova, Liechtenstein, BUSINESSEUROPE, EUROSTAT. The following countries and organisations were not present at the meeting: Albania, Georgia, Greece, Montenegro, Russian Federation, Slovak Republic, “the former Yugoslav Republic of Macedonia”, Turkey, Ukraine, , UNESCO. 
2. Adoption of the agenda
Documents:         BFUG_CY_BA_33_2a  [draft agenda]

                     BFUG_CY_BA_33_2b  [draft annotated agenda]

                     BFUG_CY_BA_33_2c  [draft programme]

The agenda was adopted with the inclusion of two items in the ‘AOB’. 

3. Minutes of the BFUG Board Meeting, Sarajevo, 31 May 2012, Draft Outcome of Proceedings of the BFUG Meeting, Copenhagen, 19-20 March 2012 and Minutes of the BFUG Extraordinary Meeting, Bucharest, 26 April 2012 
Documents:     BFUG_CY_BA_33_3a [BFUG Board Sarajevo draft minutes]

                 BFUG_CY_BA_33_3b [BFUG Copenhagen draft outcome of proceedings]

                           BFUG_CY_BA_33_3c [BFUG Bucharest draft minutes]

The BFUG Copenhagen II draft outcome of proceedings and the BFUG Bucharest Extraordinary Meeting minutes were adopted with minor changes. The BFUG members also took note of the draft BFUG Sarajevo Board Meeting minutes.
4. Information by the BFUG Secretariat 
Documents:     BFUG_CY_BA_33_4a [draft ToR of the BFUG Secretariat_2012-2015] 

                           BFUG_CY_BA_33_4b [information on the BFUG proceedings]

Gayane Harutyunyan, as the Head of the BFUG Secretariat, expressed her gratitude to the Romanian colleagues from the former Secretariat for the smooth handover. The official handover meeting took place on 28 June 2012 in Yerevan with participation of the Co-Chairs, Cyprus and Bosnia and Herzegovina. The Head of the Secretariat introduced the new Armenian Secretariat team and also thanked everyone who had expressed her/his support for the future work of the Secretariat.
The Secretariat’s Terms of Reference (ToR) were presented by the Head of the Armenian BFUG Secretariat, and it was mentioned that the responsibilities included in the document would be in line with that of the former Secretariats. It was further detailed that the Ministry of Education and Science of Armenia would organise the 2015 Yerevan Ministerial Conference and the Fourth Bologna Policy Forum in cooperation with the BFUG Secretariat.
The Secretariat’s ToR was endorsed without amendments. 

The Head of the Bologna Secretariat introduced the main revisions made in “the Information on the Bologna Follow-up Group (BFUG) Proceedings” document, which was approved in 2011 in Gödöllő. In the chapter of the document describing the functions of the BFUG meeting (page 6, line 232), the new chairing order proposed during the BFUG Copenhagen II meeting was presented. In this context, the representative of Iceland underlined that they had agreed to that change informally, but the final confirmation had not been received yet.  They also informed the BFUG that Iceland would be chairing the Nordic Council of Ministers during the entire year of 2014. Taking into account the small staff working for higher education, Iceland requested the BFUG Secretariat to investigate the possibility of arranging its Chairmanship during another period. 

There was a suggestion made regarding “the BFUG-role and composition” in “the Information on the Bologna Follow-Up Group Proceedings” to annex the description of the procedures that are not any more in function, while removing them from the main body of the text.

The Chair proposed to endorse the Information on the BFUG proceedings with the proposed amendments.

5. Bucharest Ministerial Conference and Third Bologna Policy Forum–Feedback Received; Evaluation Report on Ministerial Conference and Bologna Policy Forum Prepared by the Romanian Secretariat 
Document:
BFUG_CY_BA_33_4a [Feedback received]

             BFUG_CY_BA_33_4b [Evaluation Report]

Adrian Curaj, the BFUG member from Romania, started his presentation by wishing success to the Armenian Secretariat and thanking Cyprus for organising the BFUG meeting. He presented the evaluation report on the Ministerial Conference and Bologna Policy Forum. For more details, see the PowerPoint presentation below: 
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The BFUG praised the excellent organisation of the Bucharest Ministerial Conference and the Third Bologna Policy Forum. In this context certain issues and concerns were raised:
· The number of Ministers attending the conference has decreased compared to that in the previous years. Hence, it is important to have feedback from the Ministers on the relevance of the issues discussed during the Conference; 

· Both events were held in completely different economic environment, i.e. during the financial difficulties. Therefore, the relevance of the Bologna Process for some EHEA countries was emphasised by the participants; 

· Taking into account that contexts and priorities differ across the EHEA countries, attention must be paid to assuring that the main issues discussed during the Ministerial Conference are politically relevant for all those involved;

· Rethink the concept of the Bologna Policy Forum and reconsider its structure and objectives while paying close attention to the length of the future events.

The Chair thanked Romania for the comprehensive presentation and noted that the evaluation report reflected the excellent organisation and successful preparation of the Bucharest Ministerial Conference and the Third Bologna Policy Forum. The Chair also invited Armenia to take into consideration all the issues raised when preparing the 2015 Yerevan Ministerial Conference and BPF.  

6. Discussions on 2012-2015 BFUG Draft Work Plan
6.1  2012-2015 BFUG Draft Work Plan

Document:  BFUG_CY_BA_33_6.1 [BFUG draft work plan and its annexes]
The Chair stressed that the 2012-2015 Work Plan must reflect the main priorities of the Bucharest Communiqué and respond both to a need for continuity and to a clear mandate for renewing efforts for proper implementation of the Bologna Process. The Chair noted that the current Work Plan puts forward a streamlined structure with significantly less Working Groups compared to the previous years, while giving more responsibility and authority to the ones that will be operating. The proposed structure would also reinforce the role of the BFUG in the strategic policy guidance while focusing more on the policy issues. Thus, the four proposed Working Groups would be focusing on:

1. Reporting on the Implementation of the Bologna Process,
2. Qualifications Frameworks, Recognition, Quality Assurance and Transparency (‘Structural’), 
3. Social Dimension and Lifelong Learning,
4. Mobility and Internationalisation.
During the discussions on the new streamlined structure of the Work Plan, the following important points were made:  

·  The goals of the Bucharest Communiqué should be properly translated into the operational Work Plan and structures;

· The 2012-2015 Work Plan has to contribute to increased implementation of the agreed Bologna Process tools especially at the institutional level; 

· The new streamlined structure has to ensure the interaction and correlation between the main policy areas outlined in the Bucharest Communiqué; 

· The Bologna Process was relatively successful in developing structures and less explicit in in the implementation of the objectives of the structures;
· The Work Plan should express the emphasis on implementation of policies and tools;

· The Work Plan should focus more on transversal issues;
· The Bologna Process needs to be visible in the next three years through organisation of Bologna Seminars and involvement of national actors and HEIs.
The BFUG generally agreed with the new streamlined approach of the Work Plan and supported the establishment of the four Working Groups. The importance for the Working Groups to have both authority and responsibility to the BFUG was stressed alongside the inclusion of one of the Co-Chairs from each Working Group in the composition of the BFUG Board. The BFUG confirmed that the Board has the function to prepare discussions and make suggestions, but the final decisions will be made by the BFUG.  

The Chair’s conclusion reflected the main points of the discussions and additionally it was metioned that all the working groups, except for the Reporting Working Group, should submit their draft report and recommendation in fall 2014 so as to allow the BFUG sufficient time for consideration. 
6.2 Continuation of Discussions on the 2012-2015 BFUG Draft Work Plan and its Structures


Documents:     BFUG_CY_BA_33_ 6.1 [BFUG draft work plan and its annexes]

The BFUG started the discussion on the four Working Groups and their mandates. For this purpose, the Head of the Bologna Secretariat presented the structures of the Work Plan. She also highlighted the need to discuss the workable size and composition of each Working Group, the new Co-Chairing system and to define some elements for the selection of the Co-Chairs and members of the Working Groups. Afterwards, the proposed Co-Chairs of each Working Group presented the corresponding Terms of Reference (ToR).

During the discussion of the Working Group on Reporting on the Implementation of the Bologna Process, it was mentioned that the Working Group will start by checking the errors, improving the mechanism of data collection and thinking of new indicators, while trying to preserve at least part of the previous indicators, so that implementation trends can be further identified. It was also requested to extend the deadline for the submission of the Reporting Working Group’s final report to January-February 2015, due to constraints linked to the data collection calendar. 
Regarding the ToR of ‘Structural’ Working Group, the following points were made:
· There is a need to bring together different policy areas requiring its members to have experience in developing different instruments;
· Further alignment of the EU Directive on professional qualifications with the Bologna Process recognition tools, which are already part of the national legislation in almost all the EHEA countries, should be done;
· The Working Group will comment, as appropriate, on draft revised versions of the European Standards and Guidelines prepared by the Steering Committee;

· The work done on automatic recognition should be done in accordance with the Bucharest Communique, by setting up a pathfinder group of countries. The ‘Structural’ Working Group should be informed on the work of the pathfinder group, yet, the pathfinder group should report to the BFUG. All BFUG Working Groups can comment, as appropriate, on findings of the pathfinder group.
The deliberations on the Social Dimension and Lifelong Learning Working Group ToR once again expressed the usefulness of combining the two issues in one structure. The importance of using the collected data for the peer learning among countries and/or between institutions was highlighted. The need to foster further student-centred learning, as well as a supportive working and learning environment was acknowledged. 
Regarding the Recognition of Prior Learning, it was noted that it is crucial to develop a common understanding of the topic among the EHEA countries and elaborate a strategy on how to put the recognition of prior learning in place, which will allow mature students, who have been excluded from higher education, to find ways to gain access to HE. The need to link the work of the Network to that of the ENIC-NARIC Network was stressed.
Concerning the Working Group on the Mobility and Internationalisation, the BFUG was informed on the date of the first meeting which will take place on 6-7 December 2012 in Berlin, where the detailed plan of action will be introduced. As for the composition of the Working Group, it was mentioned that it has to reflect the diversity of the EHEA and all the Co-Chairs should be BFUG members. 
The BFUG proceeded to the discussion of the ad-hoc Working Group on Financing and Governance of HE. Everybody agreed on the importance of the topic and it was noted that certain organisations, e.g. EC, OECD, had already done research in this particular area. Therefore, it was proposed to organise one or two seminars and/or peer learning activities in order to open a dialogue on the issue. Based on the outcome of the events, the BFUG will decide whether there is a need to set up an ad-hoc WG.

Towards the end of the session, the Chair concluded that the general outline of the 2012-2015 Work Plan had been agreed and underlined the following aspects: 

· The final version of the Work Plan will be circulated to the BFUG by the Secretariat for the final review; 

· The more detailed comments made affecting the ToR of each Working Group or substructure will be taken into account in the redrafting of these documents and subsequently discussed by the BFUG in its next meeting in Dublin; 

· The proposals for additional structures should be discussed by the Working Groups’ members and integrated in the next BFUG discussion;
· Regarding the proposed members of the Working Groups, the Secretariat will receive the proposals and inform the WG Chairs. According to the criteria set in the ToR, the Working Group Chairs should propose a final composition of the Working Groups at the next BFUG meeting for endorsement, as part of the ToR;
· Regarding the co-chairing of the ‘Structural’ Working Group, where there were four proposals for Co-Chairs, a Steering Committee with four Co-Chairs will be set-up, with clear responsibilities for each Co-Chair;
·  The same system will be used for the Mobility and Internationalisation Working Group;
· The Reporting on the Bologna Process implementation Working Group will be co-chaired by Luxembourg and Latvia; 
· The Social Dimension and Lifelong Learning Working Group will be co-chaired by Ireland and ESU;
· Regarding the Financing and Governance of HE, the BFUG agreed to start a dialogue via 1-2 peer learning events and a decision on a permanent structure should be taken at a later stage.
6.3 EHEA Peer Learning and Review Initiative

Document:      BFUG_CY_BA _33_6.3 [EHEA draft peer learning and review 

                                             initiative]
The Chair launched the discussion of this agenda point recalling the Bucharest Communiqué on encouraging the development of a system of a voluntary peer learning and review initiative. The BFUG Board discussed the peer learning and review initiative in May in Sarajevo, and proposed to develop a proposal for further discussion in Nicosia. 
 
 The aim of the background paper is to set up a voluntary system of peer learning and review, which will facilitate the exchange of good practice, support countries in the implementation and assessment of Bologna reforms and help inform national policies on a thematic basis.  Both peer learning and review would be considered jointly without making a strong distinction between the two.
The BFUG proposed to further develop a framework for the system to be discussed by the BFUG in Dublin. The system should be based on actual needs and the Working Groups should therefore be actively involved in the initiative. 
As a concluding remark, EUROSTUDENT announced that they had secured funding for a two-year project on a peer learning initiative with regard to the social dimension, which will launch in October 2012. It was proposed to have a presentation on the project during the BFUG meeting in Dublin. 

The Chair concluded that the document on peer learning and review would be further elaborated by the BFUG Board and discussed during the next BFUG and BFUG Board meetings. The Chair asked Ireland to take into consideration the proposal of EUROSTUDENT for the next BFUG meeting in Dublin. 
7. Selection of Observers from the BFUG to the EQAR Register Committee

    Documents:   BFUG_CY_BA_33_7a [procedure for the selection of EQAR    

                                                        Register Committee observers]

                    BFUG_CY_BA_33_7b [list of the countries for the nomination   

                                                   of EQAR Register Committee observers]

The Chair introduced the role and the main tasks of the EQAR as well as the election procedure and the criteria for the observers to the EQAR Register Committee.

The call to the EHEA countries to nominate candidates for the observers to the EQAR Register Committee was issued by the BFUG Secretariat. Five nominations (Austria, Belgium/Flemish Community, France, Germany and Turkey) were received for the required five places; therefore no further election was needed. 

Colin Tück, director of the EQAR Secretariat, welcomed the five countries and thanked for their willingness to assume this important function for EQAR’s transparency and accountability. He further informed the BFUG that the Register Committee appointed Eric Froment as its Chair for the mandate until 30 June 2014 and announced that the next meeting of the EQAR Register Committee will take place on 1 December 2012.

The Chair congratulated the elected candidates and thanked for volunteering to take the role of observers for the next two years. 

8. Discussion on the Future of the Bologna Experts

The Chair invited Frank Petrikowski, the European Commission, to make a presentation on the study done by DG EAC on the impact of the national teams of the Bologna Experts on the implementation of the Bologna Process. The main conclusion of the study is that the initiative should be continued, with a focus on its European dimension and on those areas where the initiative is perceived to have been most successful or to be still needed in the future (strategic advice to HEIs, organisation of small-scale and practical events and peer learning activities). The future initiative should also ensure a balance between the European and the national levels in terms of management and rely on a monitoring and continuous improvement. For more details, see the PowerPoint presentation below: 
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The BFUG representatives shared their country experiences and concerns on the issue:  

· For some countries the perceived effectiveness of the Bologna Experts is very low: they have small impact at the institutional level and low visibility on the national level;  

· Performance of the Bologna Experts varies from one country to another. The management schemes are rather rigid and it is not always clear who is in charge of the selection of the experts, and to whom they are accountable;

· Cooperation of the Bologna Experts with national ministries should be improved and sometimes the experts gain a certain level of experience which should be better shared with their peers;
· Involvement of the Bologna Experts in peer review and peer learning initiative would be useful;

· The Bologna Experts should be actively involved in the 2012-2015 BFUG structures in order to enable them to have an on-sight view of the developments and progress of the Bologna Process implementation in national and international levels.
The European Commission concluded the discussion by outlining that the new program will have a single approach to all countries and that solutions for the concerns raised by the countries will be built in the new schemes. 
9. Updates from EC, Consultative Members, EQAR (written contributions only) 

Documents:     BFUG_CY_BA_33_9a  [CoE update]      

                             BFUG_CY_BA_33_9b  [EURASHE update]     

                             BFUG_CY_BA_33_9c  [ENQA update]     

                               BFUG_CY_BA_33_9d  [EQAR update]

                             BFUG_CY_BA_33_9e  [ESU update]

                             BFUG_CY_BA_33_9f   [EC update]   

The BFUG took note of the written contributions. 

10. EHEA Calendar Updates

    Document:       BFUG_CY_BA _33_10 [EHEA draft calendar of events]

Gayane Harutyunyan, the Head of the Bologna Secretariat, announced that every half a year with the start of a new Co-Chairmanship period, the Secretariat will issue a call to the EHEA countries, the European Commission and the Consultative Members to provide information on events planned in the framework of the 2012-2015 Work Plan. She also recommended the submission of the information with at least one month in advance, in order to ensure high participation to the events.
11. Next BFUG Meeting, Ireland (Semester I, 2013) and Next BFUG Board Meeting, Zagreb, Croatia (15 January 2013)

Ireland presented its higher education priorities and the events planned during the period of its BFUG Co-Chairmanship. The overall priorities of the Irish EU Presidency in the field of higher education are quality, equity and social dimension. The key legislative priorities are: Erasmus for All, the Directive on Recognition of Professional Qualifications, Horizon 2020 and EIT.


It was announced that the next BFUG meeting will take place on 14-15 March 2013 in Dublin. For more details, see the PowerPoint presentation below: 
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Croatia announced that the next BFUG Board meeting will be held on 15 January 2013 in Zagreb. It will be the first extended Board meeting in terms of its composition, as it will include the Co-Chairs of the four Working Groups. In Zagreb, the discussion on the peer learning and review initiative will be continued.

Croatia presented three events which would take place during the first semester of 2013, two of them being organised by European associations and networks:
· EURASHE Conference on 9-10 May 2013, in Split (provisional topic: the knowledge triangle);

· ENIC-NARIC Network joint meeting in June 2013, in Split;

· Conference on the structure of the second cycle (discussions with other EHEA countries for joint action).
12.  Any Other Business

The Chair introduced the two topics under this point of the agenda:
a. The BFUG Secretariat received a request from EQAR to be added to the BFUG mailing list. During the last three years, EQAR has been regularly invited to the BFUG meeting while it didn’t have access to the working documents. The situation was the same with the data collectors Eurydice, EUROSTAT and EUROSTUDENT. The BFUG agreed to include the four mentioned organisations in the BFUG mailing list. 

b. A call was sent to the BFUG for nominating a member to the EUROSTUDENT V Steering Board. Vera Stastna, Czech Republic, was unanimously endorsed and thus she was nominated as the BFUG representative in the EUROSTUDENT V Steering Board. 

The Chair announced that the Nicosia BFUG meeting was the last meeting attended by Marlies Leegwater from the Netherlands, and on that occasion, on behalf of the BFUG, she thanked her for the active involvement in the Bologna Process since its launch as a BFUG member and as the Head of the BENELUX Secretariat.

Finally, Father Friedrich Bechina, the representative of the Holy See, reminded the BFUG to fill in a questionnaire on a " Feasibility Study on a UNESCO Global Convention on Recognition of Studies and Qualifications in Higher Education" circulated by the Secretariat and submit it to Peter Wells (UNESCO) with a copy to him.

He added that within the framework of the Lisbon Recognition Convention (LRC), he and Carita Blomqvist (the President of LRC) were asked to present the European interest in the Global Convention Feasibility Study group. The first meeting of the group of all regions of the world will take place on 29-31 October 2012 in Beijing.

The BFUG Chair thanked the BFUG members for their fruitful discussions and contributions. 
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Evaluation form and methodology

Evaluation form: distributed online to all participants registered for the EHEA Ministerial Conference and Bologna Policy Forum;

Categories of respondents: heads of delegation, members of delegation, guests from abroad, guests from Romania and members of the press;

Deadline for completion: seven days;

Responses received: 68 received (15 %), out of which:

Members of delegation: 66 %

Heads of delegation: 22 %

Guests from abroad: 10 %

Romanian guests: 2%

Press representatives: 0 %.

































Results (I) – Overall satisfaction

Overall satisfaction with the EHEA Ministerial Conference and the Third Bologna Policy Forum:



Outstanding: 25 %

More than satisfactory: 58 %

Satisfactory: 14 %

Less than satisfactory: 3 %

Poor: 0 %

































Overall satisfaction rate with the MC and BPF

Overall satisfaction rate with the MC and BPF	Outstanding	More than satisfactory	Satisfactory	Less than satisfactory	Poor	25	58	14	3	0	

Results (II) – Overall satisfaction

Overall satisfaction for Heads of delegation:

outstanding – 27%

more than satisfactory – 67%

less than satisfactory – 6%.



Overall satisfaction for members of delegation:

 outstanding – 22%

more than satisfactory – 58%

satisfactory – 18%

less than satisfactory – 2%.

































Outstanding	Heads of delegation	Members of delegation	27	22	More than satisfactory	Heads of delegation	Members of delegation	67	58	Satisfactory	Heads of delegation	Members of delegation	2	18	Less than satisfactory	Heads of delegation	Members of delegation	6	2	

Results (III) – Ministerial Conference

Content of the discussions during the parallel and plenary sessions of the EHEA Ministerial Conference:

95 % participants were satisfied or above the level of “satisfactory” with the way the sessions were managed and included all the inputs of the participants on the Bucharest Ministerial Communiqué.

When reviewing the plenary sessions of the EHEA Ministerial Conference most respondents have assessed positively:

 “quality of moderation” (97 %),

“relevance of questions and answers” (98 %)

“interactivity in discussions” (86 %)

“time planning of the session” (94 %) 

“relevance of the briefing” (96 %). 

14% of participants felt there was a lack in the level of interactivity during the plenary sessions rating their answer with “poor” and “less than satisfactory”. 

































Results (IV) – Ministerial Conference

Heads of delegation:

outstanding – 13 %

more than satisfactory – 67 %

satisfactory – 20 %.



Members of delegation:

 outstanding – 20 %

more than satisfactory – 53 %

satisfactory – 20 %

less than satisfactory – 7 %.



Evaluation of the discussions during the parallel and plenary sessions of the EHEA Ministerial Conference in terms of balance and managing to include all the inputs of the participants on the Bucharest Ministerial Communiqué:































Outstanding	Heads of delegation	Members of delegation	`	13	20	More than satisfactory	Heads of delegation	Members of delegation	`	67	53	Satisfactory	Heads of delegation	Members of delegation	`	20	20	Less than satisfactory	Heads of delegation	Members of delegation	`	7	

Results (V) – Bologna Policy Forum

Content of the discussions during the parallel sessions of the Bologna Policy Forum:



When reviewing the parallel sessions of the BPF, most respondents have assessed positively:

 “quality of moderation” (84%), 

“relevance of questions and answers” (89%), 

“interactivity in discussions” (87%), 

“time planning of the session” (95%) 

“relevance of the briefing” (95%). 

































The future editions of the Bologna Policy Forum

Questions addressed:

How do you see the Bologna Policy Forum evolving?

What should the focus of the BPF be in the future? (primarily on exchanging regional and national experiences or sharing updates regarding the evolution of the Bologna Process).

Responses and comments:

Divided opinions with respect to coupling the EHEA Ministerial Conference with the Bologna Policy Forum in the future; 

Those against stated that joining the two events “has shown over the last Ministerial Conferences that it discourages participation of ministers from EHEA countries for reasons of time restraint” and have recommended considering the “development of annual forums focusing on education, innovation and leadership across disciplines to enhance sustainable development”. 

































The future editions of the Bologna Policy Forum (II)

Responses and comments:

Most participants agreed that the focus of the forum should be both on:

exchanging regional and national experiences and 

sharing updates on the evolution of the Bologna Process. 

The exchange of views on regional and thematic priorities is perceived “as a source of inspiration” and should therefore be further encouraged. 

A number of respondents declared their willingness to organize an event under the Bologna Policy Forum umbrella (conference, seminar, training, roundtable ,etc.).

































Thank you!
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Study to examine the impact of the national teams of  Bologna Experts on the implementation of the Bologna Process

 Study Presentation
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Overview of the presentation

Background of the study

Intervention logic and evaluation questions

Conclusions on:

Relevance

Effectiveness

Efficiency

Recommendations and revised intervention logic





How?

Evaluation framework, evaluation questions related to relevance, effectiveness (focus on impact), efficiency 

Data collection:

Desk research: policy documents, calls, applications, selections, progress and final reports, assessments

Participant observation in a Training Seminar (Lisbon 2011)

Surveys (3): HEI staff; Bologna Experts/Promoters and National Agencies; and National Authorities

Case studies (10): Estonia, France, Germany, Hungary, Norway, Poland, Portugal, Spain, Turkey, United Kingdom

Case study follow-up (5): in France, Germany, Portugal, Spain and United Kingdom





Effects

Objectives

Intervention logic and evaluation questions

General objective

Operational objectives

Specific objectives

Impact

Outputs

Results

Inputs

Stakeholders’ needs

Relevance

Effectiveness

Efficiency

Targets:

Higher education institutions

Students

National Authorities

Other stakeholders



Needs:

Information about the Bologna Process

Training

Implementation advice

Policy advice





Effects

Objectives

Intervention logic and evaluation questions

General objective

Operational objectives

Specific objectives

Impact

Outputs

Results

Inputs

Stakeholders’ needs

Relevance

Effectiveness

Efficiency

Promotion, awareness-raising and advice about:

QA

Three-cycle system

Recognition



Mobility (Erasmus)



Modernisation

Youth on the Move





Activities of the National Teams of Bologna Experts:

Implementation advice to HEIs

Policy advice to National Authorities

Training 

Organisation of  and participation in promotional and awareness-raising activities about the higher education reform



Support to Bologna Experts under the IPHERs:

Training seminars

Virtual Community



Support higher education reforms in line with the Bologna Process in Europe









Effects

Objectives

Intervention logic and evaluation questions

General objective

Operational objectives

Specific objectives

Impact

Outputs

Results

Inputs

Stakeholders’ needs

Relevance

Effectiveness

Efficiency

National Teams budget:

EU funding: Approx. EUR 1,400,000 annually

National funding: Approx. EUR 330,000 annually



Management 

Support at national level

Management EU level EAC and EACEA



IPHERs

Approx. EUR 350,000 annually since 2008



Personal investment (time) of the Bologna Experts





?









Relevance

Relevance of the initiative as such was not questioned

Themes: 

the relevance of the three Bologna priorities (QA, three-cycle system and recognition) has decreased over time, considering the evolution of the EHEA

Additional Bologna themes relevant, but not priority

Additional themes (Erasmus, Modernisation, Youth on the Move) are considered less relevant

Targets: Higher education institutions have been the main target

Format: Implementation support activities targeting HEI staff (individual or small groups) are the most relevant initiatives















Axelle Devaux (AD) - present more visual (graph)

Relevance

IPHERs

Existence of the IPHER relevant to Bologna Experts

Training seminars format and level not always adapted to the Bologna Experts

Management of the teams

Selection process does not always serve the objectives of the initiative

Greater role required at European level















Effectiveness

Team composition and profile of the experts

Peer-to-peer design relevant

Number of experts appropriate in most cases

Diversity (background and experience) enriches the teams

Differences in expertise level is sometimes a barrier to effectiveness of the teams

Outputs

The monitoring system does not provide an overview of their effectiveness

Bologna Experts are perceived to be effective in the deliverance of their action plan

Results and impacts: There is little evidence of the impacts of the National teams at institutional level and no visible impact at system level











Effectiveness

Outreach

Effectiveness in reaching their core target group (HEIs)

Lack of awareness and interest from other groups is a barrier to effectiveness of the teams

Management

Transfer to EACEA has contributed to effectiveness

National management of the teams varies from a country to another (triangle National Authority, National Agency, Bologna Experts).

Lack of support from the National authorities is considered a barrier to effectiveness of the experts

Greater role at EU level would contribute to the effectiveness of the teams at national level









Effectiveness

IPHER

Effectiveness of the training seminars for newcomers/less experienced experts only

Virtual Community and website effective (groups discussions and event organisation) but there is room for improvement in membership and content management

Some of the objectives have been partially achieved: provision of tools to support Bologna Experts in their activities (Presentations and promotion materials for Bologna Experts) 







Efficiency

Funding scheme:

The current funding scheme does not encourage innovative approaches and high performance

The current daily rate for Bologna Experts is considered low

The budget allocation according to the number of students does not reflect the realities of implementation of the Bologna Process and national needs

Management:

The national management level should focus on monitoring 

A stronger coordination role should be played at European level 

IPHER: 

Efficiency gains identified in the organisation of training seminars and management of the virtual community











Effects

Objectives

Recommendations: revised intervention logic

General objective

Operational objectives

Specific objectives

Impact

Outputs

Results

Inputs

Stakeholders’ needs

Relevance

Effectiveness

Efficiency

Targets: Higher education institutions



Needs: Implementation advice



While other targets and needs exist, these should not be part of the core Bologna Experts initiative.

Support higher education institutions in the implementation of the reforms in line with the Bologna Process in Europe









Effects

Objectives

General objective

Operational objectives

Specific objectives

Impact

Outputs

Results

Inputs

Stakeholders’ needs

Relevance

Effectiveness

Efficiency

Themes covered:

QA

Recognition

(Three-cycle system) when issues remain at national level



Bologna priorities (employability, etc.)



Promotion of mobility (Erasmus) should be ensured by the National Agency

Promotion of other EU initiatives should be covered by other EU networks



Activities of the National Teams of Bologna Experts:

Implementation advice to HEIs

Support to Bologna Experts under the IPHERs:

Training seminars: Division of Experts newcomers and less experienced experts / experienced experts (Conference style events for the first group (current format) / practical workshops in small groups for the second group)

Virtual Community

Supporting tools (case studies, etc.)

Monitoring support



Recommendations: revised intervention logic





Effects

Objectives

Recommendations: revised intervention logic

General objective

Operational objectives

Specific objectives

Impact

Outputs

Results

Inputs

Stakeholders’ needs

Relevance

Effectiveness

Efficiency

National Teams budget:

Basic EU finding would cover core activities only

Additional activities, including transnational activities, could be covered by an additional competitive call



Management scenarios

More management at EU level



IPHER continued

Development of a set of clear objectives, indicators and expected effects to ensure effective performance monitoring









Recommendations

The initiative should be continued, with a focus on its European dimension and on those areas where the initiative is perceived to have been most successful or to be still needed in the future (strategic advice to HEIs, organisation of small-scale and practical events and peer learning activities). The future initiative should also ensure a balance between the European and the national levels in terms of management and rely on a monitoring and continuous improvement. 





Recommendations

Five scenarios:

initiative is discontinued (1)

Initiative is continued as it is (2)

‘adapted’ concept of the initiative,  focusing on specific actions to consolidate the European Higher Education Area (3)

establishment of a network of experts managed at European level (4) 

Bologna Experts as support to the peer learning and reviewing system proposed in the Bucharest Communique (5)

Combination of either option 3 or 4 (depending on the role to be played by the European level in the management of the initiative), complemented with option 5. 





Who?

ICF-GHK staff combine expertise in:

Evaluation of policies and programmes

Programme management

EU policies and programmes

Higher education sector (European and national level)
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Ireland’s Presidency of the EU Council



Ireland’s co-chairmanship of the Bologna Follow-Up Group

 

01.01.2013 - 30.06.2013



Education and Training
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Eu2013.ie – A focus on quality & equity

Overarching themes: Quality and Equity 



		Teacher educator profession

		School assessment and evaluation frameworks

		Quality assurance in VET

		Qualifications Frameworks 

		Social dimension of higher education





Key Legislative Priorities:



		Erasmus for All

		Directive on Recognition of Professional Qualifications

		Horizon 2020 and EIT 





*











Eu2013.ie – Higher Education (1)

		Priority Focus: Social dimension of higher education

		Build on previous Education Council conclusions and commitments in Bucharest Communiqué

		Focus on practical measures





*











Eu2013.ie – Higher Education (2)

		Presidency Conference: Reflections on Rankings – User Perspectives and U-Multi-rank 

		DG HE meeting: Overarching theme of regional engagement





*











Eu2013.ie – Meetings

		High Level Group on Education and Training, 13-14 December 2012

		Bologna Follow-up Group, 14-15 March 2013

		DG HE, 22-23 April 2013

		DG VET, 20-21 May 2013

		DG Schools (date tbc)







*









Eu2013.ie – Conferences

		Conference on Reflections on Rankings – User Perspectives and Multi-rank , 30-31 January 2013

		Conference on role of teacher educators, 11-12 February 2013

		Conference on quality assurance in qualifications frameworks, 12-13 March

		Conference on better assessment and evaluation for better learning and better school systems, 19-20 March 







*









Eu2013.ie – Education Council

15 February



16 May





*









See you in Dublin!





@ eu2013.ie
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Ministry of Civil Affairs of 

Bosnia and Herzegovina 

Sector for Education

       		BFUG meeting

		Nicosia, August 2012		 			 Mag Aida Durić

			                 Head of Department for EU 			           Integration and International Affairs 

					









BiH Structure of Higher Education 









 Ministry of Civil Affairs of Bosnia and Herzegovina 

Federation Ministry of Education and Science 

RS Ministry of Education and Culture 

Brcko District Education Department  





10 Cantons









General Overview of HE Reforms in Bosnia and Herzegovina 

		BiH retified the Lisbon Recognition



   Convention and joined the Bologna Process in 2003

		Framework Law on Higher Education in BiH was adopted in August 2007

		7 Key  Strategies and Guidelines to implement the Bologna Process - adopted in 2007















Implementation of the FLHE



		Conference of Education Ministers in Bosnia and Herzegovina

		Agency for Development of Higher Education and Quality Aassurance was established http://www.hea.gov.ba

		Centre for Information and Recognition of Qualifications in Higher Education (NARIC) 



     http://cip.gov.ba 

		Rector‘s Conference in Bosnia and Herzegovina 













Stakeholders

Responsible Ministries

Conference of Education Ministers in BiH

Universities (Public and Private) www.cip.gov.ba 

Rector‘s Conference

Trade Union

Student Associations in Bosnia and

Herzegovina

Team of the Bologna Promoters

   







Strategic documents 



		Towards the Bologna Process: 7 Key  Strategies and Guidelines to implement the Bologna Process	(http://www.coe.ba): 



	- The framework for higher education qualifications in BiH

	- Recommendations for implementation of higher education

       qualifications in BiH

	- Standards and guidelines for quality assurance in higher

       education in BiH

	- Recommendations for implementation of quality assurance in  

       BiH

	- National Action Plan for recognition in BiH 

	- Users’ manual diploma supplement model for BiH 

	- Diploma supplement model for BiH 

		BiH Strategy on Education Development 2007-2015

		Baseline of Qualification Framework in Bosnia and Herzegovina 











PROJECTS 



		TEMPUS/ ERASMUS MUNDUS 

		Instrument for Preaccession Assistance (IPA)

		BiH preparation for participation in Community Programmes: EC Decision 1719/2006 and 1720/2006

		Agreement on Central European Exchange Programmes for University Studies CEEPUS









Cyprus-Bosnia and Herzegovina 

co-chairing of the Bologna Process









		After co-chairing BFUG Board meeting in Sarajevo, Bosnia and Herzegovina is the host of two more international conferences 













Sarajevo Conference

12 and 13 September 2012









		“European Higher Education Area (EHEA) and Synergies with the European Research Area (ERA) Focusing on Mobility” 

		Organizer: Ministry of Education and Science of the Federation of Bosnia and Herzegovina 

		









Banja Luka Conference

11-12 October 2012









		„Fostering Entrepreneurial Learning at Tertiary Level: University-Industry Interaction” 

		Organizer: Ministry of Education and Culture of Republika Srpska 









				Welcome to Bosnia and Herzegovina 

					and 

thank you for your attention!




















