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Terms of Reference

on

BFUG Ad-Hoc WG on Higher Education Financing and Governance
	Name of the ad-hoc working group

BFUG Ad-Hoc WG on Higher Education Financing and Governance

	Contact persons (proposed Co-Chairs)
Karine Harutyunyan - Armenia (kharutyunyan@mail.ru)
TBC                        - Denmark

TBC                        - Romania

	Composition 

· Should be composed of 10 to 12 members

· Should be open to all 47 countires, European Commision and Consultative members, BFUG partners, representatives nominated by the respective BFUG members, and the Bologna Secretariat

The following countries expressed their willingness to participate in the Ad-hoc WG:

Austria, Belgium/Flemish Community, Czech Republic, Norway. 
The ad-hoc WG is expected to develop a mechanism that ensures a close cooperation with the organisations/institutions that have prior experience in HE financing and governance. To this end, CoE, EC, EUA,  Euridyce, ESU and UNESCO will be asked to support the ad-hoc WG in matters relevant to their field of expertise.


	Purpose and/or outcome 

· Create an EHEA space for dialogue in the area of HE financing and governance

· Study the actions taken in the field of finance and governance of HE within and outside the EHEA

· Present proposals for how to support the modernisation of HE financing and governance in the EHEA.

· Develop policy recommendations to be submitted to the BFUG.

	References to the Bucharest Communiqué 
‘…and acknowledge the need to open a dialogue on funding and governance of higher education. We recognise the importance of further developing appropriate funding instruments to pursue our common goals. Furthermore, we stress the importance of developing more efficient governance and managerial structures at higher education institutions. We commit to supporting the engagement of students and staff in governance structures at all levels and reiterate our commitment to autonomous and accountable higher education institutions that embrace academic freedom.’


	Specific tasks 

· With an aim to establish the framework of action of the ad-hoc WG, organise a thematic session to discuss topics of interest on funding issues in the EHEA countries.
· Foster the exchange of good practices in HE financing and governance at national and EHEA level through conferences, seminars and events, and other related activities.

· Make recommendations on developing more efficient governance and managerial structures at higher education institutions.

	Reporting 

Minutes of ad-hoc working group meetings will be made available to the BFUG on the protected part of the website (by the Bologna Secretariat). 

BFUG should also receive regular reports and updates. 

As a sub structure directly responsible to the BFUG and in order to allow for good communication with the latter, the regular updates should be submitted at least two weeks prior to each BFUG meeting. In between BFUG meetings, updates can be circulated by the Bologna Secretariat via e-mail. 

The draft final report/conclusions will be presented and discussed no later than the BFUG meeting in the second half of 2014
.

	Meeting schedule 
First meeting: TBC

Second meeting: TBC



	Liason with other action lines

Cooperation with the following WGs/networks:

· Social Dimension and Lifelong Learning

· Mobility and the External Dimension of the EHEA/Internationalisation

· Network of Experts on Student Support in Europe (NESSIE)

· Reporting on the Bologna Process

	Additional remarks 

At the first meeting of the ad-hoc WG, the timeframe, programme and timetable will be agreed upon. The division of work among the participating countries and institutions will be realized in a manner that for each portion of the work programme a country or organisation will take the lead and the workload will be equally shared.




�Preliminary deadline
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