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EHEA Ministerial Conference and Third Bologna Policy Forum

Bucharest, 26 – 27 April 2012

- Evaluation report -

1. Short overview of the events

On 26-27 April 2012, the Romanian Ministry of Education, Research, Youth and Sports with the support of UEFISCDI organised the eighth edition of the Bologna Process/ EHEA Ministerial Conference and the third edition of the Bologna Policy Forum in Bucharest.
The two events gathered at the Palace of the Parliament 466 participants from 64 countries and 22 international organisations. The Ministerial Conference brought together the 46 EHEA Ministerial delegations, the representatives of the European Commission as well as the Bologna Process consultative members. 

The delegates present at the Ministerial Conference attended both plenary and parallel sessions and discussed the current status of the Bologna Process implementation and challenges ahead, as well as the Bucharest Ministerial Communiqué and the EHEA Mobility Strategy. 
The 2012 EHEA Conference was organised in conjunction with the Bologna Policy Forum, which brought together members and heads of delegation from 19 non-EHEA countries along with representatives of international organisations from the field of higher education. The overarching theme of the third Bologna Policy Forum was "Beyond the Bologna Process: Creating and connecting national, regional and global higher education spaces”, with four parallel sessions for in depth discussions, focusing on: mobility, quality assurance, social responsibility and employability. The Bologna Policy Forum was finalised with the adoption of the Bologna Policy Forum Statement.
With the aim of establishing and enhancing international cooperation in the field of higher education, countries and organisations met during the two days of the event for a number of bilateral meetings, facilitated by the organisers in the Palace of the Parliament.  
The organisers arranged two social events, at Victoria Palace on 25 April and at the Romanian Athenaeum on 26 April, where a small concert was put in place by the Romanian Philharmonics ”George Enescu” of the National University of Music Bucharest.  

Additional information regarding the events at the Palace of the Parliament is available on the official Website of the Conference at: http://www.bologna-bucharest2012.ehea.info.

2. Evaluation form and methodology 
Following the event, the organisers have carried out a survey meant to assess the events in Bucharest and provide useful feedback tool for the organisers. An evaluation form was distributed online to all participants registered for the EHEA Ministerial Conference and Bologna Policy Forum. The participants were given seven days to complete the form. The surveyed sample included: heads of delegation, member of delegation, guests from abroad, guests from Romania and members of the press. 

The evaluation form was designed to assess event sessions and administrative aspects regarding the organisation of the EHEA Ministerial Conference and Bologna Policy Forum. A standard five-level Likert scale was used to assess the satisfaction rate of various aspects regarding the two events. The survey also provided open-ended questions, giving the opportunity for respondents to share their views. 
3. Results 
The organisers have received a total of 68 evaluation forms over the seven-day period from participants of the EHEA Ministerial Conference and Third Bologna Policy Forum. 66% of responses were provided by members of the delegation, while 22% of responses came from heads of delegation and 12% from guests. No responses were received from press representatives. 
The statistical data regarding the composition of the sample is made available in the form of a pie chart below:
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Fig. 1 Respondents to the questionnaire

The overall response rate was 15% (68 responses out of 466 participants). As we consider the sample large enough to provide an accurate representation of the overall satisfaction with the events, we have provided below a summary of responses on the event sessions (I) and administrative aspects (II).
I. EVENT SESSIONS

The surveyed participants scored their overall satisfaction with the EHEA Ministerial Conference and the Third Bologna Policy Forum as “outstanding” on 25% of the cases, “more than satisfactory” on 59% of the cases, “satisfactory” on 13% of replies and only 3 % have rated the event with “less than satisfactory”. 
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Fig. 2 Overall satisfaction rate with the Bucharest MC and BPF

In terms of overall satisfaction with the Bucharest events, the heads of delegations perceived the events mostly as “outstanding” (27%) and “more than satisfactory” (67%), with only 6% rating it “less than satisfactory”. The members of delegation rated the events similarly, with “outstanding” in 22% of the cases and “more than satisfactory” (58%); only 18% opted for “satisfactory” and 2% “less than satisfactory”.
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Fig. 3 Overall satisfaction rate with the Bucharest MC and BPF for heads of delegation
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Fig. 4 Overall satisfaction rate with the Bucharest MC and BPF for members of delegation  

EHEA Ministerial Conference
Regarding the content of the discussions during the parallel and plenary sessions of the EHEA Ministerial Conference, 95% participants were satisfied or above the level of “satisfactory” with the way the sessions were managed and included all the inputs of the participants on the Bucharest Ministerial Communiqué.
When evaluating the discussions during the parallel and plenary sessions of the EHEA Ministerial Conference in terms of balance and managing to include all the inputs of the participants on the Bucharest Ministerial Communiqué, the heads of delegation rated these aspects as “outstanding” (13%), “more than satisfactory” (67%) and “satisfactory” (20%). The opinion of the members of delegation was slightly more dispersed, with 20% for “outstanding” and “satisfactory”, 53% for “more than satisfactory” and 7% “less than satisfactory”.
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Fig. 5 Feedback on the MC parallel and plenary sessions (heads of delegation)
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Fig. 6 Feedback on the MC parallel and plenary sessions (members of delegation)
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Fig. 7 Satisfaction level for the EHEA plenary sessions

When reviewing the plenary sessions of the EHEA Ministerial Conference most respondents have assessed positively the “quality of moderation” (97%), “relevance of questions and answers” (98%), “interactivity in discussions” (86%), “time planning of the session” (94%) and “relevance of the briefing” (96%). 
However 14% of participants felt there was a lack in the level of interactivity during the plenary sessions rating their answer with “poor” and “less than satisfactory”. Comments have also pointed out that “delegations did not take the floor once, neither in the plenary or parallel sessions”, “there was far too little time for reasonable discussion” or that “when discussing the Communique, the only interactivity reached was when some countries were actually supporting previous ones”.
Bologna Policy Forum 

The survey also focused on the Bologna Policy Forum and the way its structure was seen as fit for purpose. In terms of the information and mutual exchange sessions, the overall level of satisfaction was of “outstanding” (19%) and “more than satisfactory” (54%). All heads of delegation considered these information sessions as “outstanding” (73%) or “more than satisfactory” (27%). The responses from the members of delegation were more dispersed, with “outstanding” and “satisfactory” – 16%, “more than satisfactory” – 47%, “less than satisfactory” – 9% and “poor” – 2%; 10% of the members of delegation did not respond to this question. 
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Fig. 8 Level of satisfaction for the BPF information and mutual exchange sessions

Respondents were also asked to assess their level of satisfaction with the parallel sessions of the Bologna Policy Forum (BPF). Similarly to the EHEA plenary and parallel sessions, the BPF parallel sessions were rated with satisfied or above the level of satisfied for the “quality of moderation” (by 79% of respondents), for the “relevance of the questions and answers” (by 83% of respondents), for the “interactivity in discussions” (by 79% of respondents), for the “time planning of the session” (by 95% of respondents) and for the “relevance of the briefing” (by 95% of respondents). The interactivity in discussions during these sessions was rated lowest in comparison to the other assessed features. 
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Fig. 9 Satisfaction level for the BPF parallel sessions

The distribution of respondents in the four parallel sessions of the Bologna Policy Forum is described in within the below chart: 
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Fig. 10 Respondents participation in the BPF parallel sessions

Further on, the organisers have asked respondents to express their views on how they would like to see the Bologna Policy Forum evolving. Participants were also asked whether the focus of the forum should be primarily on exchanging regional and national experiences or if it should focus on sharing updates regarding the evolution of the Bologna Process. 
The opinions were divided with respect to coupling the EHEA Ministerial Conference with the Bologna Policy Forum. Those against stated that joining the two events “has shown over the last Ministerial Conferences that it discourages participation of ministers from EHEA countries for reasons of time restraint” and have recommended considering the “development of annual forums focusing on education, innovation and leadership across disciplines to enhance sustainable development”
. 
Most participants agreed that the focus of the forum should be both on exchanging regional and national experiences and on sharing updates on the evolution of the Bologna Process. However the focal point of the forum should be on the former rather than on the later. The exchange of views on regional and thematic priorities is perceived “as a source of inspiration” and should therefore be further encouraged. 

On the question on whether their country or organisation will be willing to organise an event under the Bologna Policy Forum umbrella (conference, seminar, training, roundtable etc.), 23 respondents have replied that they will be willing to organise such an event, while 20 respondents have replied negatively. Amongst the proposed themes for future events were, one can note: qualifications frameworks – recognition – quality assurance triangle, risk-based quality assurance, student engagement and the development and performance management of peer reviewers, employability, quality and autonomy of HE institutions, cooperation with business and innovation, global competitiveness and the role of transnational education markets, barriers in enhancement of mobility or democratisation of higher education.
II. ADMINISTRATIVE ASPECTS
Organising team

The support and assistance provided by the organisers was rated in general as highly positive. 92% of the surveyed participants rated their satisfaction level before and during the event with “outstanding” or “more than satisfactory”, while 87% of the pool kept these answers for after the event. 
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Fig. 11 Support and assistance provided by the organisers

The participants seemed also content with the information provided on the public and restricted area of the conference Website, with the conference Manual and the registration process. The percentage of “more than satisfactory” and “outstanding” levels of satisfaction exceeds by far the “less than satisfactory” levels of evaluation. 
[image: image12.png]Satisfaction level - Registration, Website and Manual of the event

1. Poor M2. Less than Satisfactory M 3. Satisfactory k4. More than Satisfactory 115. Outstanding

60% 57% 59%

Percentage
SREERER

EHEA Ministerial Conference and BPF The registration process
Conference and BPF website (public and
Manual restricted area)





Fig. 12 Satisfaction level – registration, Website and Conference Manual

Location of the event
With respect to the venue of the conference, participants valued in a high proportion (65 of respondents) the conference location and meeting rooms, as well as the access to the internet (58 of respondents) satisfactory or above the level of satisfactory. Over 70% of respondents were “satisfied”, “more than satisfied” or above that level with the bilateral meeting rooms, the exhibition and promotional stand area and with the access to computers and copy machines. 
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Fig. 13 Satisfaction with location of the event
Satisfaction with accommodation, meals and social events

Respondents expressed a high satisfaction level with their accommodation, 94% of them rating their hotel lodging with “more than satisfactory” or “outstanding”. Quality of meals also scores high with 87% of respondents choosing the last two high levels of satisfaction.  
With respect to the social events, participant replies show a somewhat higher level of satisfaction with the concert evening offered by the organisers at the Romanian Athenaeum on the 26 April. However, only 7% rated the event at the Victoria Palace on the 25 April as less than satisfactory, while 62% were pleased with the event.
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Fig. 14 Satisfaction with accommodation, meals and social events

Sightseeing tour

Unfortunately the sightseeing option was organised and communicated rather late to the participants of the EHEA Ministerial Conference. As such not many have benefited from this options as can be seen from the replies provided in the evaluation form. Only 9% of those questioned have taken a touristic option.
III. CONCLUSIONS
The overall feedback provided within the evaluation forms by participants of the event was positive and highly positive. The event sessions and administrative aspects of the Ministerial Conference and Third Bologna Policy Forum were equally regarded satisfactory or above that level.

With respect to the discussions held during the parallel and plenary sessions of the EHEA Ministerial Conference, the surveyed participants agreed to a high degree (76%) that the sessions were balanced and managed to include all the inputs of the participants on the Bucharest Ministerial Communiqué. Similarly the content of the Third Bologna Policy Forum information and mutual exchange session was rated appropriate and informative by 73% of the reviewed participants. 
Annex

How would you like to see the Bologna Policy Forum evolving? Should it aim primarily at exchanging regional and national experiences or should it focus on sharing updates regarding the evolution of the Bologna Process?
· I think it should do the former, since updates about the evaluation of the Bologna Process (here assuming it means progress with implementation of the existing action lines in the countries currently participating in the process) can be done via other means (e.g. reports etc.)
· Recommend we consider developing annual conferences focusing on education, innovation, leadership across discipline to enhance sustainable development
· Perhaps meetings between delegations worked, but this event does not work for exchange that well, considering that guests from outside of Europe were not too eager to take the floor.
· Though the exchange of experiences is important, the evolution of the Bologna Process will be more effective if we focus on sharing updates.
· Sharing updates regarding the evolution of the BP and also sharing our perspectives of development.
· More possibility for members of the delegation to participate
· It would be good to incorporate more discussions in the BPF. This is the only moment where it's possible for political actors to discuss.
· More space for bilateral negotiations
· It should focus on exchanging experiences and practices
· I think the Policy Forum should be de-coupled from the Bologna Ministerial conference. Joining the two events has shown over two ministerial conferences that it discourages participation of ministers from the EHEA countries for reasons of time restraint. It is not possible to have both the ministerial conference and the Policy Forum in a time slot shorter than one day, as in Bucharest. However, one day is insufficient for sensible discussions in the two meetings. If it is lengthened to a day and a half, then three days of attendance are obligatory, which the ministers cannot afford and therefore have to pick and choose which event to attend.
The two events should not take place at the same time.
· Should be both.
· exchanging regional and national experiences
· both 

· Both!
· In my opinion the Bologna Policy Forum should preferably strive for both aims. In case I had to choose I would prefer the first aim.
· The focus should be on the evolution of the Bologna Process.
· Primarily an exchange of regional and national experiences, but focuses on special topics
· It is a good place to exchange views, but the session with the EHEA-ministers should be more interesting. It should focus on a regional or thematic priority.
· The key view may be the developments within the EHEA however the reflection of experience from other parts of the world may be quite useful for the context. At the same time, there may be space for introduction of eminent policy efforts and their success/failure as a source of inspiration for European discussion. Therefore the answer may lead to promotion of mixed approaches.
· I think it's important with exchange of experiences, but to really be able to do it it's important to put it in a context. Maybe the Bologna Process is the context needed. It's important to share experiences and discuss on how to be able to evolve and do better. Not as today where everyone mainly says what opinion they have in a question and not discussion how to solve problems and evolve.
· Exchange and international best practice.
· if possible both
· I believe it should be held more regularly - possibly annually - but not necessarily alongside the main Ministerial Conference. This would aid ongoing dialogue with the aim of involving more practitioners and less Ministry representatives.
· Both, through well-organized sessions
· Neither. It should be to discuss overarching policy choices for ministers. Otherwise, as stated earlier, they will not attend in the future.
· Sharing updates with a regional focus.
· I think its scope should be extended to other regional countries which are not member of the forum. In my case i.e. Pakistan majority of the Bologna processes are already in process in our Higher education institutions. It makes my point strong that the forum needs to be further broadened.
· Exchanges of good practices should be the focus of specific seminars for practitioners, while BPF as such should only focus to issues themselves. Updates about the way the Bologna Process is developing and implemented will always make sense as a first start in opening sessions of BPF. On the other hand for Ministers, discussions to the core issues between Ministers for future Bologna Policy Forums might be helped by choosing beforehand 2 or 3 leading Ministers for launching the debates on the issue itself (this is sometimes done for EU Councils for Education). [This might avoid too official comments "selling how good the national policy is". It might be helpful both for parallel sessions and for plenaries (and it might avoid the decreasing trend of Ministers actually participating or leaving early).
· I don’t understand the difference but there was debate as to whether too much emphasis is being given to new starters in the Bologna process. It is important to keep the momentum for those who have been progressing well and almost reaching conclusion as well as to exchange information for newcomers.
· sharing updates regarding the evolution of the Bologna Process
· It should aim at exchanging regional and national experiences on specific topics and involve as many stakeholders from across the world as possible.
· More active ministers.
· exchanging national and international experiences
· It should aim primarily at exchanging regional and national experiences.
· I believe the Bologna Policy Forum may have grown a bit too big. It is important to acknowledge the EHEAs co-operation with all parts of the world, but the Policy Forum has almost turned into a World Conference of Higher Education, and I believe this is not the right neither form nor fora for such an event. One should try looking at ways to host the Bologna Policy Forum region wise, focusing at one region at the time. I believe that would be a lot more beneficial for everybody.
· Mainly on sharing updates on the evolution of the process.
· It will be important in the future to attract more representatives from Non-EHEA countries. Maybe it would be wise to put topics on the agenda which are relevant for both Bologna and non-Bologna countries.  Many non-Bologna countries (e.g. in Asia) are discussing the same topics as we do in Europe. Exchange of information and experiences alone is not enough, concrete steps to reach common understanding and solutions are required. The format of the year Policy Forum is indeed a step forward into this direction, but could be even more elaborated on the way to Yerevan.
· ..exch. reg.&nat.exp.
· Both
· It could be both, but to my feeling the input of the non-EHEA countries was very limited during the past conference.
� A list with all responses received to this question can be found annexed to the present report
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