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Doc. Code: BFUG_PL_AM_26_9b
EHEA Possible Additional Working Methods
Annex 1 – Comments received

The Bologna Secretariat proposes that the EHEA countries’ preferences in terms of additional working methods be published on the EHEA website, thus increasing the information level on what national working methods are used for the Bologna Process implementation. The EHEA member states are encouraged to provide additional contributions on this topic, to be further disseminated on the website. 

The comments received thus far to the Secretariat’s call are listed below.

Initial proposal received from Alex Young, UK/Scotland – 5 July 2011
„Dear colleagues,

There have recently been discussions within BFUG around additional working methods and more specifically at the Budapest meeting there was a discussion around how the BFUG operates, based on the paper on name changes from BFUG to EHEA. During this conversation our colleague from Luxembourg correctly pointed out that the future arrangements for and work of the BFUG is in our collective hands.  In this vein and following discussions with the Secretariat and other BFUG members in Budapest, I thought it might be helpful to make a few suggestions for consideration:
· In general it would aid efficient running of meetings and bring conversations more quickly to a concrete conclusion if all issues for decision by BFUG were presented as papers outlining specific proposals and recommendations to be agreed;
· If an agreed conclusion could not be reached then any further follow up should be undertaken by email with responses and a concrete recommendation to be presented at the following meeting for agreement (by a vote if necessary);

· As a general rule there should not be repeat circulation of issues to BFUG representatives for their views within the same Bologna cycle (Ministerial meeting to Ministerial meeting); 
· In this way more efficient operation would focus BFUG discussions and enable main BFUG business to be undertaken in one day;
· A second half day could then be reserved to discuss particular policy issues in  a workshop or seminar, with BFUG representatives invited to nominate relevant experts as appropriate;
· Generally these discussions should focus on adding value to existing discussions within the Bologna Process and should not focus on areas being addressed through working groups or scheduled seminars (current examples of such areas already being addressed would be mobility strategy, transparency tools and NQF implementation).
These ideas are centered around making meetings more efficient, focused and interesting with an approach geared to reaching agreement to recommendations. If further discussion is needed it could be done electronically and collated by the Secretariat. I would hope that such an approach could assist the Secretariat in carrying out their responsibilities by making things clearer, more focused and quicker.
I know that the Secretariat would welcome comments from others on this and I would be interested too (especially if you disagree with me!)
Regards,
Alex
Alex Young 
Senior Policy Officer - International 
Strategic Funding and International 
Higher Education and Learner Support Division 
Scottish Government”

Feedback received from Sjur Bergan, Council of Europe – 5 July 2011

“Dear all,
Following Alex' suggestions, with which I agree, I would like to make one additional suggestion intended to make our meetings more efficient. This suggestion is inspired by current practice in the Council of Europe's' Committee of Ministers' Deputies, ie the body that makes decisions on behalf of member states in between the now annual meetings of the Ministers of Foreign Affairs and is made up by the Permanant Representatives of member states to the Council.
Adapted to the BFUG, this practice would entail the Chairs and Secretariat indicating agenda items that are either for information only or where the assumption is that they may be adopted without debate. Any delegation that so wishes can ask that the item be opened for debate, so delegations retain full control, but at the same time there is clear indication of the issues on which it is assumed the BFUG will focus its debate. This system of course requires some displine - and also preparation - by delegations but the advantage would be that we would have clear indication of the items on which there would be substantial discussion and these would be fewer in number.
Best wishes
Sjur

Sjur Bergan 
Head, Department of Higher Education and History Teaching 
Council of Europe”
Feedback received from Alex Young, UK/Scotland – 5 July 2011
“Sjur,

 

I think I agree with this too.  But can I just clarify whether delegations would be required to notify the Secretariat in advance of the meeting that the item be opened for debate?

 

Regards,

Alex

Alex Young 
Senior Policy Officer - International 
Strategic Funding and International 
Higher Education and Learner Support Division 
Scottish Government”

Feedback received from Sjur Bergan, Council of Europe – 5 July 2011

“No, it would be sufficient that they do this when the agenda is adopted. In the Committee of Ministers, the item in question is induicated by being "put in the boix" and when the agenda is adopted delegations can ask for one or more such items to be taken lout of the box". It is sufficient for one delegation to ask for this to happen. The request must, however, be made when the agenda is adopted because the decision on the items that remain "in the boix" is then taken immediately.
Regards
Sjur

Sjur Bergan 
Head, Department of Higher Education and History Teaching 
Council of Europe”

Feedback received from Alex Young, UK/Scotland – 5 July 2011

“Thanks for the clarification. In that case I definitely think this is a good idea.
 

Alex Young 
Senior Policy Officer - International 
Strategic Funding and International 
Higher Education and Learner Support Division 
Scottish Government 
5 Atlantic Quay”
Feedback received from Marlies Leegwater, The Netherlands – 6 July 2011

“Hi Alex and Secretariat,
I do not disagree, I agree.

However I also have the impression that BFUG members consider this a matter of course, and see no need to discuss this further.

Therefore I avoid answering all.

My advise:  (assuming that reactions to Alex mail will be limited) just take this as a matter of information in next agenda.(No discussion).

Kind regards,

Marlies”
Feedback received from Irene Seling, BUSINESS EUROPE – 7 July 2011

“Dear Alex, 
thanks for your giving comments and proposals regarding the operation of the BFUG in order to make meetings more efficient and take decisions more quicker. 
For BusinessEurope I can state that we fully agree with your remarks. 

Best regards, 
Irene 

Dr. Irene Seling”
Additional Working Methods: - Comments received from Malta
Q.1. which working methods are already used in your country?

We are glad to say that most of the proposed additional working methods are actually already being implemented in Malta. These include:

2. Peer learning:

A series of seminars and working groups are organised on a regular basis. They tackle a variety of HE related topics in order to disseminate and share information between professionals, particularly those representing or coming from Higher Education Institutions.  For more information please visit: Lifelong Learning Programme, NCHE and Malta Qualification Council - Home.
3. Creating a feedback possibility from the side of academics researching the topic of Bologna implementation:

A study regarding the impact of the Bologna Process on Higher Education Institutions in Malta has been carried out in 2009 and has been updated earlier this year. At present the report of the study is being printing and shall be disseminated through various channels including the Maltese National Agency Website (Lifelong Learning Programme).

6. Setting up national Bologna Follow-Up Groups (BFUGs) in every EHEA country:
The National BFUG is set up to oversee the implementation of the Bologna Process initiatives on a national level whilst promoting and enhancing the Bologna initiatives. 

7. National Bologna Experts and the BFUG members:
National Bologna experts and BFUG members co-operate and participate actively in Bologna Seminars and Conferences organized both in Malta and at European level. 

8. Thematic sessions during BFUG meetings:
All Bologna seminars organized include discussions and panel sessions or working groups. A post-conference report shall be issued for every seminar held, including feedback gathered through the above mentioned exercises. Feedback forms are also handed out to the audience present. This can also serve as a stocktaking exercise for selecting topics to be discussed at BFUG meetings. 

9. Bologna Process website – tool for peer learning:
The bologna seminars held in Malta from 2008 till 2011 are listed on the Bologna Process website calendar. Details regarding the topics, speakers and outcomes of the seminars also feature on the website in order to keep everyone in the loop of what is happening in our country. Relevant information is also available on the NCHE website: NCHE, the Malta Qualifications Council Website (MQC): Malta Qualification Council - Home and on the European Union Programmes Agency website: Lifelong Learning Programme. 

Q.2: From the proposed working method options, which ones would be of interest in your national/organizational context?

The above mentioned working methods are obviously of interest in our national/organizational context since they are already being implemented. However we also deem the other proposed methods as equal in importance.  Study visits, Coaching/job shadowing and internships can be very efficient tools to enhance information exchange whilst serving as a capacity building experience for the participants. 

Q.3: Which of the working methods would be more likely to receive financial support from your country?

The working methods which are more likely to receive financial support from our country are:

1. Peer Learning

2. setting up national bologna Follow-Up Groups (BFUGs) in every EHEA country

3. Bologna Process website-tool for peer learning
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