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Annex 3 – International Openness Working Group meetings and main outcomes

	No.
	IO WG Meeting
	Topics on the agenda
	Main outcomes

	1. 
	28 October 2009, Vienna
	IO WG Terms of Reference 
	The Chair presented the terms of reference of the group as they had been approved by the BFUG at its meeting in Stockholm (28-29 September 2009)

	
	Austria as Chair
	2009-2012 IO WG workplan
	A discussion paper on the pool of experts would be drafted for the BFUG Board meeting on 28 January 2010; ACA, EI, ESU, EUA, EURASHE, Austria and Romania would prepare proposals on how to facilitate the first meeting of the information and promotion network; Chair and Secretariat would draft a letter, asking the BFUG members to nominate a contact person for the information and promotion network. 

	
	
	Second Bologna Policy Forum
	The outline of the Second BPF programme was presented, as well as the countries to be invited (the ones invited at the First Bologna Policy Forum, plus additional ones, yet to be decided upon). 
UNESCO would provide the hosts of the Second Bologna Policy Forum with suggestions on which additional countries to invite from the different UNESCO regions.
More information on the Second Bologna Policy Forum (programme, practical information etc.) would be provided after the meeting of the organizational committee. 



	2. 
	25 January 2010, Vienna
	Preparation of the first meeting of the network for better information on and promotion of the Bologna Process outside the EHEA (IPN)
	17 responses had been received to the first call for members’ nominations.

The idea behind the network was to foster the promotion of the EHEA as a whole and to encourage countries to put their national promotion in a European context. 

The network should meet at least twice a year to create and keep a certain momentum. The members of the network should not act as individuals but the activities and decisions of the network should have an impact on the organisations they are representing. The network would also need funding, and the Erasmus Mundus programme was mentioned as one possible source of funding. It was agreed that Austrian IO WG Chair and Secretariat would draft the mandate of the Information and Promotion Network.

	
	Austria as Chair
	Updates to the IO WG work plan 
	The work plan will be adjusted to include the mandate of network. The round table on higher education promotion foreseen in the work plan should be convened in consultation with the IPN, only after the network has produced a first overview of existing promotion activities.

	
	
	Second Bologna Policy Forum
	The draft programme of the Second Bologna Policy Forum was presented. 

The Forum would have to result in a document and a roadmap or action plan, listing concrete follow-up actions to be taken was supported. Countries and/or consultative members would need to come up with concrete proposals and volunteer to organise such follow-up activities.

A de-briefing discussion on the Bologna Policy Forum was planned for the following IO WG meeting, which could then also serve as input for the next Bologna Policy Forum, if it was decided to have one. The preparations should then be a joint activity of EHEA and non-EHEA countries and could again be supported by the working group (possibly enlarged with some members from non-EHEA countries). 

The WG members were invited to submit proposals for the follow-up to the second Bologna Policy Forum. 
Romania was asked to confirm whether or not the Minister was ready to host the third Bologna Policy Forum and/or to co-organise it with a non-EHEA country. 


	3.
	27 May 2010, Vienna
	“Pool of experts”
	The BFUG agreed on the following in its February meeting: „Whenever a request comes in, the Secretariat will send it to the entire BFUG. The information submitted by the BFUG members in response to the call will be forwarded to those looking for expertise but it will also be collected by the Secretariat, thus forming the start of a list. After a while, the arrangement will be evaluated to see whether it works or a more sophisticated arrangement would have to be found.“

	
	Austria as Chair
	IPN 
	The terms of reference for the EHEA Information and Promotion Network (IPN) proposed by the working group were approved by the BFUG. The IPN kick-off meeting will take place on May 28th, hosted by Austria, and will be based on the approved ToR.

	
	
	Feedback on the Second Bologna Policy Forum
	For the Second BPF, positive feedback was received regarding the active role of various organisations in the preparations of the Forum and within its proceedings, the existence of an information session, the bilateral meetings interactive working group sessions. The consultation of all BPF participants beforehand on the adoption of the Bologna Policy Forum Statement was welcomed. The number of three delegates for non-EHEA countries was not considered sufficient to ensure adequate participation of student and higher education institutions representatives therefore the suggestion was to increase the number to five for the Third BPF. The countries and organisations participating in the BPF were invited to nominate one contact person for follow-up. These contacts should be kept informed of ongoing activities related to the Bologna Process events and achievements, as well as actively involved in the preparatory stages of the next BPF. 

	
	
	Work plan 2010-2012


	The working group agreed with the proposed adjustments to the ToR that would be put forward to the BFUG for approval at its meeting in August. The adjustments included the already agreed handover of the working group chairing mandate to Romania as well as the organisation of the next BPF in Bucharest. The items that are already achieved have been ticked off and the list of WG meetings has been updated.

	
	
	Roundtable
	It was proposed to convene a small WG composed of the IO WG chairs, some WG members and some IPN members (timeline: summer-autumn 2011). The question of the financial support for the roundtable would still need to be clarified. 


	4.
	28 October 2010, Bucharest
	Revised ToR for the IO WG 
	The Chair announced that the revised ToR and Working Plan were approved by the BFUG in its Alden-Biesen meeting.

	
	Romania as Chair
	BPF draft agenda
	A first version of the BPF agenda was drafted, which was revised throughout the meeting. A 1.5 days programme was accepted as feasible, to increase the interaction between EHEA and non-EHEA ministers and the attractiveness of the event.

	
	
	Selection mechanism for countries to be invited at the 3rd BPF
	It was recommended to use the UNESCO regions breakdown for deciding which countries to invite to the BPF.

	
	
	Possible themes for the 3rd BPF
	The most frequent topics of interest based on the feedback received were quality assurance, mutual recognition and qualification frameworks. The IO WG members also proposed other relevant: employability, mobility, student centered learning, social dimension, internationalization. 
IAU and EUA volunteered to consult their partners and members and to provide further input, particularly on themes of the next BPF.

	
	
	NCPs
	It was debated how to involve more efficiently the national contact persons in the BPF. Electronic consultation was suggested as means of communication and support, with social media and a forum as additional tools. Countries that have not yet nominated a contact person should be reminded to so by the Bologna Secretariat. 

	
	
	International Programme Committee
	In case a decision would be taken to set up an International Programme Committee, it should be of manageable size, in order to bring added value. However, such a structure would have difficulties arranging face to face meetings with non-EHEA participants, while also encountering major logistic and organisational challenges. No final conclusion on this point was drawn at that point.

	
	
	The transition from the Bologna Process to the EHEA / the EHEA Website
	Both BP and EHEA terms should be used simultaneously, with an attempt to eventually shift towards the latter.

The EHEA website needs to become more visible, and support from all members will be requested in order to achieve this objective, by means of Bologna Secretariat sending an e-mail to all parties involved to reference the EHEA permanent website on their own web pages.


	5.
	18 January 2011, Vienna
	NCPs
	The NCPs list was considered complete and no more attempts to nominate NCPs will be made. An online Forum was set up by the Bologna Secretariat, to encourage discussions on the BPF between NCPs and IO WG members.

	
	Romania as Chair
	Selection mechanism for countries to be invited at the 3rd BPF
	It was proposed to invite not just countries, but organizations, possibly from regions with similar to the Bologna Process initiatives. The consultative members, the Holy See and IAU would provide a list of other organizations active in the higher education debates which are relevant for the third BPF.

	
	
	BPF draft agenda
	The two versions of the BPF agenda (to be endorsed at the BFUG meeting on 17-18 March 2011): one version similar to the one 1.5 days proposal, with small amendments including bilateral meetings in the late evening of the first day or in the morning of the second day, if possible, and a second version which is shorter – from 26th April lunchtime to 27th April lunchtime.

	
	
	International Programme Committee
	The IO WG should act as the International Programme Committee, while ensuring an effective and interactive consultation process with the NCPs through the EHEA Forum

	
	
	IPN
	A presentation of the IPN status quo and the difficulties encountered in the IPN work was given by the Estonian Co-Chair of the IPN.

The IPN members, who come from different backgrounds, should be re-nominated by the BFUG so as to increase their participation in the IPN work plan activities.

A mid-term promotion strategy should be designed, as a complement to the national and HEIs promotion strategies, although it is difficult to have one single campaign for 47 countries and their HEIs.

The experts’ roundtable foreseen in the IO WG ToR could be organised as a meeting between ACA, the European Commission, the IPN Steering Committee, the IO WG Chair and the Bologna Secretariat in conjunction with another Bologna meeting.

	
	
	BPF overarching theme and sub-themes
	For the third BPF theme, it was agreed to have an overarching theme and several sub-themes, such as: Global mobility (including recognition issues), HE system Governance in national vs. regional approach, International social responsibility (North – South partnerships), Public responsibility and social dimension of HE, Employability and the three degree structure, Quality and excellence, Quality assurance, Social dimension  

	
	
	Language regime
	The language regime will be discussed in the next IO WG meeting.


	6.
	19 May 2011, Brussels
	BPF sub-themes

	The fourth sub-theme and the titles for all parallel sessions: “Global mobility: Incentives and barriers, balances and imbalances”; “Global and regional approaches to quality enhancement”; “Public responsibility for and of HE within national and regional context”; “The contribution of HE reforms to enhancing graduate employability”

	
	Romania as Chair
	BPF background paper
	For the BPF, a background paper, composed of four chapters on the 4 sub-themes will be drafted. The authors of the BPF background paper chapters: ACA (mobility), E4 (quality enhancement), IAU and Council of Europe (public responsibility), EURASHE (employability);

	
	
	Language regime
	The proposed language regime for the 3rd BPF: English, French, German, Spanish and Russian plus the language of the host country (Romania) and the two languages of the BFUG Chairs (Danish and Azeri), should they express their desire in this sense. 

	
	
	Logistical aspects for the 3rd BPF
	The EHEA communiqué will be introduced shortly to the non-EHEA guests in the final adoption plenary by the host Romanian Minister. 
For the parallel sessions, a co-chairing system comprised of an EHEA and a non-EHEA minister will be used, with their roles to be further refined.
The keynote speaker will be decided by means of further consultations within the IO WG and with the NCPs.

	
	
	Selection of countries and organizations to be invited at the BPF
	UNESCO will assist the host country and the BFUG Chairs in the selection of countries participating in the BPF, by offering a pre-selection of countries from each UNESCO region. Ten international organizations will also be invited.After the list of countries and organizations is finalized, they will all be invited at the same time. 

	
	
	BPF statement
	The BPF Statement should focus more on political declarations rather than action lines.

	
	
	Possible initiatives to be organised in-between BPFs
	The EC mentioned a proposal to organize a training session on Bologna issues in connection with the Bologna Experts Seminars, particularly designed for the NCP, pending the BFUG endorsement.

The EC circulated via e-mail the revised proposal to the IO WG members. 
The seminar would be organized after the Forum, as part of the follow-up actions to the Third BPF.

	
	
	Endorsement of the structure of the IO WG report for the BFUG meeting in Cracow
	The structure of the IO WG report will focus on the main activities and outcomes included in the Terms of Reference, both for the IO WG and the IPN.
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