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Minutes of the BFUG Chairs Handover Meeting

Budapest, 30.11.2010

Participants

	Country/entity
	Name

	Hungary
	Ernő Keszei 

	Hungary
	Katalin Gyöngyösi 

	Belgium/Flemish Community
	Noël Vercruysse

	Romania
	Lazăr Vlăsceanu

	Romania
	Adrian Curaj

	Andorra
 
	Joan Marc Miralles

	Andorra
	Enric Manel Garcia López

	Andorra
	Mar Martínez Ramírez

	Bologna Secretariat
	Ligia Deca

	Bologna Secretariat
	Mario Ruse

	Bologna Secretariat
	Viorel Proteasa


László Dux, Deputy Secretary of State in the Hungarian Ministry of National Resources, welcomed the participants to the BFUG Chairs handover and opened the meeting, apologizing for not being able to attend it due to other official commitments.

Ernő Keszei, the head of the Hungarian national BFUG led a tour of table and invited Noël Vercruysse, the representative of Belgium/Flemish Community to chair the meeting as acting chair of the BFUG. 

1. General updates

Noël Vercruysse provided an overview of the Belgian Presidency of the Council of the European Union:

· The BFUG meeting , August 24 - 25, Alden Biesen;

· The Directors General in Higher Education meeting on the topic of transparency tools, September 13-14, in Namur;

· “Breaking the circle of disadvantage – Social inclusion in and through education” conference, September 28-29, Gent; 

· “Youth on the move” conference on mobility of staff and students that included also a communication from the European Commission on the launching of “Youth on the Move” programme, accompanied by the adoption of a Council of Ministers’ position on "Youth on the Move", October 5-6, Antwerp;

· Informal Council of Ministers for Education and Training – “Towards a stronger European collaboration on vocational education and training” - conference to be held on 7 December, Bruges. 

Ernő Keszei provided an overview of the plans of the Hungarian Presidency of the Council of the European Union, insisting on the ones relevant for higher education:

· Meeting of the Bologna Follow-Up Group (17-18 March) in Gödöllő;

· Meeting of Directors General for Higher Education, focusing on the theme of diversification and governance in higher education (11-12 April);

· Conference on the European Qualifications Framework (25-26 May).

Besides official Presidency events, he also mentioned the Bologna seminar “Embedding Professional Short-Cycle Higher Education in the (Higher) Education System”, organised by EURASHE, Budapest Business School and the Hungarian Ministry of National Resources will be taking place on 20-21 January 2011, in Budapest.

Further on, he emphasized the priorities of the Hungarian Presidency in the field of education and training:

· Furthering the “New skills and new jobs” and “Youth on the move” European Commission flagship initiatives 

· Working on EU priorities such as early childhood education and care, the reduction of early school leaving, learning mobility and the European Qualifications Framework; 

· Enhancing policy cooperation among Member States in the field of talent support and active citizenship.

He also mentioned that, as it was already suggested at the BFUG meeting in Alden Biesen, there was an intention to initiate the development of an EHEA study programmes database on behalf of the Hungarian Co-Chair of the BFUG (a suggestion also endorsed by the Hungarian Deputy State Secretariat for Higher Education and Science Policy), and to work on the principles and possible structure thereof during the co-chairing period, in the first six months of 2011, with support from the BFUG.

Andorra presented their priorities as co-Chairs of the BFUG:

· In depth implementation of mobility, while respecting national contexts;

· The compatibility of distance learning with Bologna tools.

The Andorra representatives further provided an overview of their country's progress in finalizing their national qualifications' framework. 

Ligia Deca provided an overview of the activities within BFUG's plan of work. She also mentioned the conference of academics researching the Bologna Process, to be held in Romania, in late October 2011. 

Comments were received to include the International Conference on QA organized by the European Commission, as well as the conference of academics researching the Bologna Process in the EHEA calendar of events. Hungary also clarified that a request was received to jointly organize the meeting of the QF WG in conjunction with the EQF conference in May 2011. As soon as the dates are settled, they will also be sent to the Bologna Secretariat for EHEA calendar updates.

Ligia Deca concluded by promising to ask for the exact dates for all the 2011 meetings of the BFUG sub-structures, in order to exclude overlapping and to have an early updated EHEA calendar of events. 

2. The transition from the Bologna Process to the EHEA  

Viorel Proteasa presented the background document underpinning this agenda point, outlining the discussions needed so that the linguistic changes are also doubled by the understanding of the conceptual changes in the Bologna Process to EHEA transition. 

The following general remarks were made:

· The terminology change has a lot of connotations;

· This discussion goes beyond technicalities and explores the philosophy of EHEA, while following up the Vienna-Budapest communiqué. If the intention is to include some paragraphs explicating the transition from Bologna Process to EHEA in the Bucharest communiqué, a working group should be set in this regard. Conversely it was argued that it is only a name change, not implying any other modifications;

· Bologna is a city while EHEA gives the sense of belongingness to a higher education community;

· The changes pinpointed in the document are a logical step after the Leuven communiqué, which is to be seen as a new "Bologna Declaration";

· The shift of names is desirable, as Bologna has been associated with negative aspects as well;

· It should be aimed at more information on the genuine intentions of EHEA: mobility, flexibility and European dimension;

· The current decade should be a period of fine-tuning. 

In terms of terminology, it was said that:

· Bologna action lines should become priority areas within EHEA system;

· It is needed to look for more attractive and easy names. In this regard, a competition amongst stakeholders could be issued, for selecting a terminology that both reflects EHEA and is attractive.

In regards to the policy scope, the following views were expressed:

· Overarching policy ambitions should become more important in EHEA;

· Bologna Process was nationally oriented; within EHEA, the orientation should be European wide. The policy scope remains unchanged, the level should change. At the same time, there were opinions of strong support for the approach based on national systems and their authority;

· There are doubts that this is the right moment to discuss. This discussion should take place once all countries have managed to implement most of the action lines, no matter when they have entered the process;

· The political approach on policy making should be doubled by the involvement of the technical level experts; one does not exclude the other. It is important to have common political ambitions that go beyond the technicalities. Currently this combined approach is missing. Conversely, it was argued that the common political objectives could be a focus only once the technical, structural reforms are implemented homogeneously.  

Regarding the actors involved, the participants expressed the following views:

· Ministers should meet more often and regard EHEA as their collective policy domain, this being one of the important impact of the shift from Bologna Process to EHEA. In the same time, it was argued that it would be difficult to involve the ministers due to their different interests regarding EHEA. Therefore, the technocrats meetings should be kept, while ministries should meet yearly;

· The EHEA meetings need to involve members with higher authority in the ministry (the current situation hampered the implementation of the Bologna Process);

· European level stakeholders are already involved, so EHEA stakeholders' participation does not need changes.

The views on the governance of EHEA expressed by the participants are listed below:

· Policy-making should be more pro-active and more future-oriented, instead of following up some action lines. In this light, the experts involved in the BFUG would need to be forward thinking and creative in order to advance the EHEA agenda;

· BFUG should be a steering committee, even in an informal manner, advising the Ministers who do not have the memory of the entire Process, from its inception until the moment of decision. Conversely, it was argued that BFUG should not be turned into a governance body with steering authority; the authority should rest with the national level. 

It was concluded that the document would be improved in the light of the discussion held by the BFUG chairs and presented in December to the group involved in the present meeting who will decide if the discussion is ready to be taken to the Board. The Board would then have a final discussion before bringing it to the BFUG. The Chairs will coordinate the discussion with the assistance of the Secretariat. If consensus will not be reached, alternatives will be mapped and the BFUG will decide on what they can consent, while the disagreements will be postponed for a later stage.

3. EHEA Accession criteria 

Ligia Deca mentioned the application from Belarus, its history and the stage of communication with the applicant. She presented the current procedure entailing drafting a questionnaire tailored after the objectives set in the last communiqué, its approval by the BFUG, the assignment of a group of experts to carry out the evaluation and their coordination by the Council of Europe. She proposed to split the discussion in two: 

· How to deal with Belarus?

· Changes to the present criteria outlined in the circulated background document.

A discussion on the accession criteria followed. The main issues raised are listed below:

· It might be difficult to derive the questionnaire from Leuven communiqué, as it is too comprehensive;
· The mandatory accession report should cover only some core areas, such as quality assurance, recognition, degree structures, qualifications framework, diploma supplement, ECTS, flexibility of learning paths and international openness. The rest of the areas should be left to the decision of the applicant; 

· The mandatory items should reflect the core elements of EHEA membership (which is to be decided). The level of implementation of the core principles of EHEA is questionable in some EHEA member countries, so it would be unfair to ask for complete implementation from an applicant;

· A declaration of commitment might not be enough; it could be relevant to assess the mobilization for implementation;

· Belarus application represents an opportunity to convince the academics of the alternatives to their current political situation;

· Belarus application should be procedurally treated as all other previous applications and at least all areas of the previous membership questionnaires should be also applicable to them.

It was concluded that a small working group should be set for revising the current criteria. It should be composed of experienced individuals. The procedure should be prepared by the Secretariat for the next BFUG meeting. In the meanwhile, the Secretariat would approach informally the key persons envisaged for the working group and consult with the Council of Europe.

4a. Board meeting in Andorra (11.02.2011)

Ligia Deca introduced the roadmap to the BFUG meeting in March, 2011.

The following decisions were taken:

· The hosts will provide all practical information, including transfer from Barcelona and Toulouse airports, hotels and weather conditions. They will send all practical information and the official invitation to the Secretariat until December 15th; 

· The hosts will organize transfers from/to airports and also the dinner for the day prior to the meeting;

· The meeting will start at 9:00 and will finish at 18:00. The lunch will be between 13:00 and 14:00 or 14:30; 

· The agenda is heavy, but some points can be skipped or can take less if the participants see them as being straightforward. The aim is to get advice from the Board for finalizing the documents for the BFUG; 

· There will be a preparatory meeting on the 10 February 2011, late afternoon. 

The contact persons are Mar Martinez on behalf of Andorra and Ligia Deca on behalf of the Secretariat. 

The invitation for the Board meeting should go out to all Board members before the winter holidays.

4b. BFUG Meeting in Gödöllő (17-18.03.2011)

Ernő Keszei introduced the practical arrangements: the meeting would take place in a Hungarian royal castle, participants would be accommodated in Budapest hotels; there would be daily transfer by bus (aprox. 20 km) from/to Budapest. The meeting would start during the first day at 9:00 and finish at 17:00. The first day would also include a social program and dinner in Gödöllő. The second day should finish at 12:00. Buses will be provided for taking the participants from the Board venue to the airport at the end of the second day of the BFUG meeting. The decision whether to organize or not a social program the second day, after the end of the meeting, will be taken in Andorra. 

It was decided that the Secretariat would send a call to working group chairs for updates on their activity, if they wish to provide such updates for the March 2011 BFUG meeting. The invitation for the BFUG meeting would preferably go out before the winter holidays.

5. BFUG thematic sessions

Viorel Proteasa introduced the topic, explaining how the list presented in the background document was created and what were the decisions the chairs need to take.

The following points were made:

· It would be a good opportunity to link the technical discussion with policy themes;

· The thematic sessions will require an extra half a day;

· Useful advice could be obtained from the Czech BFUG members, as they organized such a session in the 2009 February BFUG meeting in Prague;

· It would be very important to start organizing thematic session with the March BFUG;

· A thematic session on the transition from the Bologna Process to EHEA could be organized;

· A first thematic session could be organized on the knowledge triangle inviting European Institute for Technology to present.

It was decided that the background paper would be circulated to the BFUG with the invitation to volunteer for organizing thematic sessions. Ligia Deca would approach EIT representatives informally with the invitation to coordinate the 2011 March BFUG thematic session, perhaps together with the Danish representatives who would be approached in regard to combining the peer learning activity present in the BFUG Workplan with the thematic session. The European Research Council should also be approached for such a BFUG thematic session. All these steps would be taken after the Hungarian representatives confirm the necessary time slots. It could be an option to have the thematic session in Budapest. If possible, the thematic session would be intertwined in the BFUG meeting, in the morning of the second day.

6. Alden Biesen BFUG meeting draft outcome of proceedings 

Mario Ruse introduced the two versions of the Alden Biesen BFUG meeting outcomes of proceedings:

· The comprehensive one, summarizing most of the interventions and listing the names of the speakers;

· The reduced version, containing introductions of the topics, the main points raised and the conclusions, without listing the speakers.



He further described the process of collecting feedback from BFUG members while emphasizing on the answers received concerning the desired style for the outcome of proceedings.

The following views were expressed:

· The practice of elaborating extended outcomes of proceedings should be kept, as these documents represent the memory of the process. They should be stored in a restricted area, where only BFUG members have access;

· For the public domain the reduced version is more suitable. It is to avoid having two different outcomes of proceedings of the same meeting in the public domain;

· The summary is important, not necessarily the debates, though sometimes the debates are important too. It could help to know them and to have them available for future reference;

· Only a reduced version should be elaborated, because this is the tradition;

· In the current practice, individuals with strong feelings against the majority can ask to be minuted. In some cases, a conclusion cannot be issued; therefore detailed minutes are the only solution.

It was decided that the reduced version should be published in the public domain once approved by the BFUG, while the comprehensive version should be made available only to the BFUG members, on a restricted electronic area. For increased readability, the conclusions will be bolded and introduced in a text box. 

7. BFUG procedures

Ligia Deca introduced the circulated background document, presenting its main themes and providing an overview of the reactions of the BFUG members to it, both in Alden Biesen, but also under the occasion of the email consultation. 

It was agreed that there is not enough appetite amongst BFUG members to discuss this topic, therefore it was decided that the Secretariat would issue another email consultation, with a two weeks deadline, on:

· Terms of Reference of the BFUG;

· Decision making procedures;

· The Secretariat’s relation with BFUG structures;

· The work manner for BFUG structures and need for endorsed BFUG terms of reference for all networks;

· The status of official BFUG seminars; 

· The logo and visual identity.

In case the BFUG would not provide answers for the questions posed, the Board will do so. Based on the position of the Board, the Secretariat would prepare a proposal for the BFUG meeting.

It was also decided that it was too early to evaluate the Co-chairing system at this moment; 2015 was considered as being a more appropriate date. This proposal will be sent to the BFUG for an official endorsement in the next BFUG meeting. It was agreed that Co-chairing deepens the cooperation amongst countries.

8. The 2012 Bucharest Ministerial Conference (MC) and Third Bologna Policy Forum (BPF)

Ligia Deca informed the participants on the advanced stage of preparation of the two events and introduced the draft agenda agreed by the International Openness WG on 28 October 2010. This agenda makes the MC and BPF a joint event, with the exception of a 1h 30 min session, aimed for inter-regional information exchange and the discussion of the MC EHEA Bucharest communiqué.

It was clarified that:

· The policy forum statement is supposed to be prepared by the International Openness Working Group and will be circulated beforehand to all MC and BPF participants. The statement will be discussed for 1.30 hours in the morning of the second day. The document can be amended, upon receiving written proposals from the participants during the first day. A deadline for such proposals will be circulated to the participants;

· The meeting of the national contact points of the countries participating in the second Bologna Policy Forum will be replaced by the interactive online discussion forum.

Adrian Curaj informed the participants on the organization of the researchers' conference and on the opportunity to have its conclusions presented at the policy forum.

9. BFUG Working methods 

Ligia Deca provided an update on the topic, since the BFUG meeting in Alden Biesen: the Secretariat had sent a matrix to the BFUG, as decided, but there had been no reply on countries' intentions in terms of what working methods to fund.  

It was agreed that more institutionally focused working methods are needed, therefore close involvement of EUA and EURASHE is welcomed. 

It was decided that if not enough answers were provided, the discussion would be postponed until October 2011 Krakow BFUG meeting.

10. Any Other Business

Ligia Deca proposed to start issuing an official EHEA newsletter. It was proposed to offer space for presentation of national reforms, together with updates from all the BFUG sub-structures. 

It was decided that the Secretariat would ask the Working Groups' chairs on what information could feature into the newsletter. The content of the newsletter would fall under the responsibility of the Secretariat. The Secretariat would base the content of the newsletter on the website and on information from the BFUG sub-structures chairs, together with national or organizational updates coming from the BFUG members.

The external representation of the EHEA was also discussed. It was decided that the Secretariat would manage the "business as usual" invitations, while the sensitive ones would be referred to the decision of the chairs. The Secretariat would upload a short description of the attended events and the related presentation materials drafted by the Secretariat members attending such events on the EHEA official website.

Noël Vercruysse thanked the Hungarian hosts for their hospitality and wished Hungary and Andorra good luck in chairing the BFUG for the next six months. He also thanked everyone for participation and ended the meeting. 
� Andorra representatives were present by video-conference throughout the entire meeting.
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