------------------- FR comments / BFUG consultation 1 ------------

1 - Which working methods are already used in your country? 
  
In France, Bologna principles and action lines are implemented by a set of actions and tools : 

  
- the agreement-based policy allows an in-depth dialogue developed along the negotiation which is going on before any agreement signature, between our ministry for Higher education and Research (MHER) and each university : in particular, it enabled France to implement the "LMD" reform rather quickly and to urge universities to develop self-assessments, which have to be done before any agreement is concluded and any degree accreditation awarded

 

It should be underlined that, before any accreditation, locally, any degree plans are discussed within each university and their boards and committees, where staff and students and their unions are represented. At the national level, a national Committee for HE & R - called CNESER in French < "Conseil national de l'enseignement supérieur et de la recherche" -, where student and staff unions are also represented among other members, is also systematically consulted about any plan, any reform about HE & R

 

-  in connection to the agreement-based policy, HEI advisors within the DGHE of the FR MHER, and QA experts within the FR QA agency for HE & R, the AERES, are appointed ; on the other hand, universities appoint "LMD advisors" who, together with Rectors and debates within Education Boards (CEVUs) in particular, allow an ownership of reforms, making the implementation of the LMD and Bologna reforms easier locally

 

- concerning the setting up of a new NQF (national qualifications framework) - called RNCP < "Répertoire national des certifications professionnelles" -, contact persons to be referred to are also appointed within universities ; besides, locally, at the level of wide areas such as Alsace or Bretagne, meetings focused on the LO-based approach were organized with experts from the DGHE, from the national RNCP Committee (CNCP), FR Bologna experts and the French Rectors' Conference (CPU) and universities, in order to explain better what LO are about, how to connect LO to degrees, and to boost the award of Diploma supplements

 

- besides, the LO-based approach was further explained by workshops held locally by the FR team of Bologna experts, who also contributed to organize with EAIE a conference in Lyon in 2008 about "The Bologna Process : a student-centered approach", enhancing works developed by the Tuning project
  
- regularly, consultative meetings focused on critical issues such as LO, quality, joint degrees ... are organized by the FR team of the Bologna experts, with representatives of the French Rectors' Conference, the AERES agency, the FR ENIC-NARIC centre, the RNCP-Committee, the MHER, CampusFrance ...

 

- seminars were organized in Paris in order to share best practices between FR universities and EHEA universities with international experts speaking about their own national experiences and best practices, especially for the "LMD/BA-MA-D" reforms. 

 

- last but not least, regular visits of EHEA and non-EHEA experts and delegations to the MHER in particular, including site visits, all the year long, allow opportunities for in-depth and concrete exchanges about what Bologna and HE reforms mean, both in France and in their own countries.

 


  
2 - From the proposed working method options, which ones would be of interest in your national/ organisational context? 
  
Increasing study visits (option 1) and peer-learning activities (option 2) are interesting working methods to contribute better to in-depth Bologna implementation within higher education institutions (HEIs), although any HEI is context-related and its features are shaped by its own missions within a particular environment and its own institutional strategy. 

 

Activities related to "coaching/job shadowing" (option 3) and to internships" (option 4) would be worthwhile to enable different staff to get a better grasp and handle of what different Bologna-related works actually mean, but might be difficult to implement within HEIs though because of current financial constraints.   

 

Besides, promoting relevant research papers (as suggested in option 5) and best practices (although nationally and locally embedded), would bring valuable ideas and trigger off further developments at the grass-root level.

 

Concerning thematic sessions during the BFUG meetings (option 8), the Sarajevo BFUG meeting which quite unusually split into different workshops is indeed an interesting additional working method for more in-depth exchanges. Doing so in plenary sessions of regular BFUGs would not quite fit with usual heavy BFUG agendas within 1,5 day, and with more than 50 delegations and 80 up to 100 persons.

 

On the basis of a great variety of Committees, both within universities and at the national level, with regular Bologna Experts meetings and the national Committee for HE & R (CNESER), involving a whole range of stakeholders, setting up a new national BFUG (as suggested in option 7) would not as such bring any added value apart from being one more Committee. The crux of the matter is to contribute to a more in-depth implementation within HEIs. From that point of view, institutional advisors, AERES advisors for QA, NQF (RNCP/contact persons, Professors acting as Bologna advisors and Education Boards (CEVUs)' Presidents are very valuable to help further and better implementation at the grass-root level.

 

   
3 - Which of the working methods would be more likely to receive financial support from your country? 
   
- "Hands-on" activities in various ENIC-NARIC centres can be supported by European credits as well allocated to ENIC-NARIC.

  

- Thanks to "Tempus" credits from the European Commission to the CIEP centre in France - as this is so currently, French experts, specialized in quality assurance for instance, can be sent to foreign countries, to provide expertise and assistance to reforms developped there nationally.

 

- Quite regularly, all year long, at the request of embassies in Paris, study visits to different sorts of HEIs and a whole range of interviews within HEIs and at the MHER are organized by the CIEP centre as well for foreign delegations.

